
Variance or Special Exception 
(typical timeframe is 4.5 months) 

Application 
received 

Staff 
review 

15 days 

Case found 
sufficient & 

scheduled for 
Hearing 

Examiner (HEX) 

60 days 

HEX  public 
hearing 

30 
days 

HEX decision 

Case found 
insufficient; 

applicant notified 

50 days 

(average) 

Applicant resubmits 
and staff reviews 

15 
days 

Case found 
sufficient & 

scheduled for 
HEX 

60 days 




