BOCA GRANDE HISTORIC PRESERVATION BOARD
BOCA GRANDE COMMUNITY CENTER
AUDITORIUM
131 15T STREET WEST, BOCA GRANDE, FL 33921
WEDNESDAY, DECEMBER 13, 2023
10:00 AM

AGENDA

The meeting agenda and backup materials for the cases are available starting December 6, 2023
at the Lee County DCD Planning Section located at 1500 Monroe St., Ft. Myers, FL, the Johann
Fust Community Library, 1040 10" St W, Boca Grande, FL, and online at
www.leegov.com/dcd/events.

1. Call to Order/Roll Call/Review of Affidavit of Publication
2, Approval of Minutes - November 8, 2023
3. Request to Initiate a Historic Designation Case

A. HDC2023-00002, 446 4t Street E, Boca Grande, FL 33921
Request to change status from Non-Contributing to Contributing in the Boca Grande
Historic District HD (District) 90-05-01. The Board will consider whether to direct
staff to schedule the matter for public hearing.

4. Special Certificate of Appropriateness (SCA) Cases:

A. SCA2023-00018, Boca Grande Health Clinic, 280 Park Avenue, Boca Grande, FL
33921
Request for a Special Certificate of Appropriateness to demolish the existing Boca
Grande Health Clinic Annex and construct a larger replacement building.

B. SCA2023-00001, 161 & 181 Gilchrist Avenue, Boca Grande, FL 33921
Remanded Case (ADM2023-00006) — New Construction of gulf front house to
replace demolished house. The SCA was denied by the Board on April 12, 2023.
Applicant appealed, and the Lee County Hearing Examiner found no competent
evidence on the record to support the denial. Staff is seeking approval of the SCA in
accordance with the Hearing Examiner’s Order.



http://www.leegov.com/dcd/events

5. Item by Staff
A. Pending Historic Cases (where they are in the process)

6. Items by the Public; Board Members
7. Adjournment - Next Meeting Date: January 10, 2024

A verbatim record of the proceeding will be necessary to appeal a decision made at this hearing.

Lee County will not discriminate against individuals with disabilities. To request an
accommodation, contact Joan LaGuardia, (239) 533-2314, Florida Relay Service 711, or
ADArequests@leegov.com, at least five business days in advance. The agenda can be
accessed at the following link approximately 7 days prior to the meeting.
http://www.leegov.com/dcd/events. To receive agendas by e-mail, contact jmiller@leegov.com.



http://www.leegov.com/dcd/events
mailto:jmiller@leegov.com

MINUTES REPORT
BOCA GRANDE HISTORIC PRESERVATION BOARD
WOMAN'’S CLUB ROOM, BOCA GRANDE COMMUNITY CENTER
131 FIRST STREET WEST, BOCA GRANDE, FL 33921
NOVEMBER 8, 2023

10:00 A.M.
MEMBERS PRESENT:
Paul Eddy Rebecca Paterson
Jerry Edgerton (Vice Chair) Peggy Stanley
Dennis Maloomian (Chair)
MEMBERS ABSENT:
Bill Caldwell llI Barbara Wickwire

STAFF PRESENT:
Peter Blackwell, Planner Janet Miller, Recording Clerk
Dirk Danley, Senior Planner

OUTSIDE CONSULTANTS

Tom Hinkle (Hinkle Architecture, Inc.)

Marta Howell, CEO (Friends of Boca Grande)

Jeff Mudgett (Parker/Mudgett/Smith Architects, Inc.)

Bayne Stevenson, Board Member (Friends of Boca Grande)

Agenda Item 1 - Call to Order — 10:00 a.m./Review of Affidavit of Publication

Mr. Maloomian, Chair, called the meeting to order at 10:00 a.m.

A roll call was taken and the following members were in attendance: Becky Paterson, Dennis
Maloomian, Jerry Edgerton, Paul Eddy, and Peggy Stanley were present.

Ms. Miller, stated the Lee County Attorney’s office reviewed the ad and Affidavit of Publication
for today’s meeting and determined it was legally sufficient.

NOTE: For the audio recordings for this meeting, go to:
http://www.leegov.com/dcd/committees/committeesearch. Once the page pulls up, click on
the blue hyperlink that says “Boca Grande Historic Preservation Board (BGHPB).” There will
be an audio recording for each item to help keep the recordings from being too large for the
public to open. Contact Janet Miller at 239-533-8583 or jmiller@leegov.com if you need
assistance.

Agenda Item 2 — Approval of Minutes — October 11, 2023

Ms. Stanley made a motion to approve the October 11, 2023 meeting minutes, seconded
by Mr. Eddy. The Chair called the motion and it passed 5-0.
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Agenda Item 3 — Special Certificate of Appropriateness (SCA) Case:

A. SCA2023-00016, O’Dowd Residence, 851 Palm Avenue, Boca Grande, FL 33921
Request for a Special Certificate of Appropriateness to allow additions to an existing
residence to include expansion of the garage, enclosure of the space between the garage
and main structure, construction of a second floor above the garage, and enclosure of the
southwest covered deck.

Mr. Blackwell reviewed the staff report and recommendations.

The Board had no questions of staff; therefore, Mr. Maloomian opened this item to the
applicant and their representative.

Mr. Hinkle stated that he did not have anything further to add, but was available for questions.

Ms. Stanley referred to the extension of the second floor roof portion (the dormer) and noted
the elevation appeared to be changed.

Mr. Hinkle stated the dormer would be removed.

Mr. Maloomian opened this item for public comment. No members of the public wished to
comment, so the public comment segment was closed.

Ms. Stanley made a motion to approve the Special Certificate of Appropriateness to
permit the renovation of the single-family residence as depicted in the floor plans and
elevations stamped “Received” on August 31, 2023; and make a finding that the
proposed project is in compliance with the Design Guidelines for the Boca Grande
Historic District and Chapter 22 of the Land Development Code, seconded by Mr. Eddy.
The Chair called the motion and it passed 5-0.

Agenda Item 4 - Iltems by the Public

A. Boca Grande Community Center Proposal

Mr. Jeff Mudgett (Parker/Mudgett/Smith Architects, Inc.), Marta Howell (CEO of the Friends of
Boca Grande), and Bayne Stevenson (Board Member of the Friends of Boca Grande), gave
an overview of preliminary plans for expansions to the Boca Grande Community Center along
with a PowerPoint presentation. During their presentation, it was noted that a survey had
been distributed to the community. They received over 600 responses indicating that the
community was supportive of these proposed changes. Mr. Mudgett emphasized that this
overview was for the purpose of receiving public input and comments by the Board. As part
of public outreach, this item will be scheduled at future meetings as well for additional public
input before a formal application is submitted.

Mr. Maloomian asked when they would begin their capital campaign.

Ms. Howell stated it would begin the next day.
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Mr. Stevenson noted the Friends of Boca Grande had already collected two million dollars.

Mr. Mudgett stated that the Friends of Boca Grande wanted to come before the Boca Grande
Historic Preservation Board with their preliminary plans to seek public input and comments by
this Board before seeking the capital for the project.

Mr. Edgerton asked who owned the property.
Ms. Howell stated it was owned by Lee County.

Mr. Edgerton asked if the Friends of Boca Grande had any type of long term agreement with
the County.

Ms. Howell stated the County had discussed with them a variety of agreements. For instance,
the County is going to enter into a construction agreement with the Friends of Boca Grande
because it made more sense for the County to turn over that responsibility to the Friends of
Boca Grande rather than managing it themselves. For a large project such as theirs, it will
involve obtaining three bids and choosing the one with the lowest bid. The County would
prefer that the Friends of Boca Grande take the lead on that. Regarding the ongoing
occupancy management scheduling, the County is open to working with the Friends of Boca
Grande as well as other groups that they currently have leases with such as the GICIA, the
Arts Center, and the Friends of Boca Grande. The County plans to continue to have those
lease arrangements with all groups that are currently housed in this location including the
Friends of Boca Grande.

Mr. Stevenson noted that the school already has a lease that extends to 2035.

Ms. Howell stated that the County is agreeable to having that same type of lease for the
Friends of Boca Grande.

Mr. Edgerton asked if they would be seeking an overall approval of the master plan or if it
would be incremental approvals.

Mr. Blackwell stated it would be possible to approve the entire project and that this is how
most large projects are handled even when the construction is phased. He noted this
approach seems to work better for permitting staff. If there are changes or amendments that
are substantial, it can be brought back before this Board. If they are minor changes, staff can
approve them administratively.

Mr. Maloomian opened this item to the public.

A member of the public asked where the entrance to the theatre would be located.

Mr. Mudgett reviewed it with the public on the PowerPoint slide.
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A member of the public stated she appreciated the efforts the Friends of Boca Grande have
gone through to include the community in their preliminary plans as well as how thoughtful
they have been with this entire campus. Her understanding was that the Friends of Boca
Grande would need to raise around fourteen million dollars. However, it seems that the
County is not going to make any financial contribution. She asked what kind of commitments
the County would be making to the community of Boca Grande with regards to how this
building will be managed and what type of commitment will they offer in terms of a long term
lease. Given the multi-million dollar sports complexes the County has built throughout Lee
County for other areas, she did not understand why they were not contributing anything to
Boca Grande.

Mr. Blackwell stated he did not have those answers.

Mr. Stevenson stated that their current construction estimates are a little under $11M dollars.
Given their experience with other construction projects, the fund raising goal will be between
$12M - $13M dollars. At one time, a board member on the Friends of Boca Grande
suggested approaching the County about purchasing the property; however, the property is
worth around $50M - $60M dollars. Mr. Stevenson stated the County had been very
cooperative and collaborative. In order to bring this benefit to the community, he felt
confident that this was the best way to reach that goal. If it is not handled this way, the
community will be stuck with what they currently have. He noted the County is still mired with
lan repairs. He believed this would remain to be the case for the 3 - 4 years. The Friends of
Boca Grande are anxious to get this project underway and completed. Mr. Stevenson stated
he had a background in real estate and noted that the County has only been leasing the
facility to them for $1.00 a year. Since they are leasing property that is $50M - $60M dollars,
he felt it was a great deal for the Boca Grande community to be able to lease it for that
amount.

The same member of the public asked how long their lease was.

Mr. Stevenson stated they were in the process of working on that with the County, but he was
confident it would be a lease that was for at least the same term as the school, if not more.

The same member of the public stated her concern was that the construction project would
take approximately 3 years. If the lease was only 10 years, the Friends of Boca Grande would
only have 7 more years left on the lease after spending a vast amount for all the renovations.

Mr. Mudgett stated that no one has actually addressed the County on the lease yet. They
plan to do that, but it has not been done yet. So far, they have only asked the County to turn
the renovation responsibilities over to the Friends of Boca Grande so that they can be the
“drivers of the process.” The County was not initially convinced, but then they saw the
serious intent of the Friends of Boca Grande, which took place after several meetings
together. So far, it has been presented to the County that Boca Grande is a community and
this is a community driven project. The main benefit will be that the Friends of Boca Grande
will be able to stay in control of the situation. As noted by Mr. Stevenson, the Friends of Boca
Grande will work with the County on a long term lease. Mr. Mudgett noted that the County
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had not shown interest in having the Friends of Boca Grande reconstruct everything only to
have it turned back over to the County in 5 — 7 years.

Mr. Stevenson noted that Boca Grande is considered the donor community for Lee County.
In being the Chair of the Community Planning Panel from 2002-2003, he was aware how
much the County appreciates what Boca Grande does in terms of tax credits. Therefore, he
did not anticipate there being any problems with the County, but rather he was impressed
with how cooperative they have been. Although this is an exciting addition to a Lee County
community, the Friends of Boca Grande would need to take the leadership role if the
community wants the benefit of the enhanced facilities.

The same member of the public stated she liked the proposal reviewed today with the public
and Board and she is supportive of it. She just felt it would be nice to know what the
commitment from the County would be, but was glad to hear that the County has been
collaborative and cooperative.

Another member of the public spoke stating they were a board member of the Friends of
Boca Grande. She stated how amazed she was with Ms. Howell in terms of all the different
organizations/people she has worked with and that she obtained an architect for the project.
Although the project entails several expansions, they are keeping a large amount of green
space. To her, nothing is being taken away from the community and the community will still
be left with a large amount of green space.

This item concluded.

Item 5 - Items by Board Members

Grant Funds for Historic Properties

Ms. Paterson stated there used to be funds available on a County level for historic
preservation. She recalled this had changed due to a Commissioner not being in favor of
continuing with this practice. However, she believed the Board would still grant funds to
commercial buildings, just not residential. She asked for an update.

Mr. Blackwell stated the County no longer grants funds for residential or commercial historic
properties.

Ms. Paterson asked if there were funds available at a State level.
Mr. Blackwell stated he did not know as he had not looked into that.

Ms. Paterson stated there are funds available on a National level since the downtown area is
on the National Register. She asked that staff research this issue. She noted that her office is
located in a contributing building that is sinking because the foundation is gone as a result of
Hurricane lan. She still did not have any resolution from her insurance company. She had
only received a $5,000 grant from the Realtors Association, which is a State level. She noted
there had been another building that the Board recently approved for demolition and
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reconstruction. She asked that staff research what kind of grant money is available to
commercial buildings in the historic district. She asked that staff provide the results of their
research to the Boca Beacon, so that those who need the funds know how to obtain them.

Mr. Blackwell stated he would research this further.

Item 6 — Items by Staff

A. Pending Historic Cases (where they are in the process)

Mr. Blackwell reviewed with the Board three pending cases and where they are in the
process. 1) HDC2023-00002 (446 4™ Street East). The property is non-contributing and the
applicant would like to change the status to contributing. HDC cases have a two-step
process. It has been found sufficient and will be on the December 13" agenda for the Board
to give direction to staff to prepare a report and schedule the item for public hearing. 2)
SCA2023-0018 (Boca Grande Health Clinic). This project has not been found sufficient yet,
but that will be done shortly, so staff anticipates this item being scheduled for the December
13" agenda. 3) SCA2023-00001 (161 Gilchrist Avenue). This case was denied by this Board
and appealed by the applicant before the Hearing Examiner. The Hearing Examiner
published their finding that the preponderance of evidence in the case supported approval.
They have instructed staff to remand it back to this Board for a rehearing, which will most
likely be scheduled in December as well. He noted that legal counsel will be in attendance for
that meeting.

Ms. Paterson asked if the Board would be provided with the exact same documentation that
was provided when the case was first presented.

Mr. Blackwell stated he believed that would most likely be the case.
There was discussion on whether or not the Board would be required to approve it.

Mr. Blackwell stated his preference was for this discussion to take place in December when
legal counsel would be present and could provide that type of guidance.

Mr. Mark Driscoll, representative for the Boca Grande Health Clinic, stated he was glad to
hear they would be on the December agenda. He thanked the public and Board for all the
input they had received over the last 5 — 6 months. He noted they had worked hard on the
project and believed the Board would like their next application.

Item 7 — Adjournment — Next Meeting Date

The next Boca Grande Historic Preservation Board meeting is scheduled for Wednesday,
December 13, 2023, at 10:00 a.m. in the Woman’s Club Room.

The meeting adjourned at 11:06 a.m.
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446 4 St E Boca Grande
September 2023 Page 17 of 20

Photographs with current and historic views of streetscape

>

August 2023 — Facade along 4™ St E of building at 446 4" St E

L e SR TR

1980s photo of the building fagade along 4" St E of the building at 446 4' St E. BG Note door
opening on the second-floor level indicating an opening to a balcony or porch over the
sidewalk. Source Braxton Bowen

APLANADAY LLC -- aplanaday@yahoo.com
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1980s photo of the buildig facade along Palm Ave of the building at 446 4 StE BG.
Source Braxton Bowen

APLANADAY LLC -- aplanaday@yahoo.com
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SCA2023-00018, Boca Grande Health Clinic Annex
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PROJECT NARRATIVE

LOCATED IN LEE COUNTY OF BOCA GRANDE, FL 34102, THE PROPOSED BOCA GRANDE HEALTH CLINIC IS A TWO
STORY BUILDING WITH AN OVERALL BUILDING HEIGHT OF 31' FEET. ADJACENT TO THE PROPOSED SITE THERE
IS A SINGLE-STORY CLINIC. ALTHOUGH THE THE PROPOSED STRUCTURE WILL HAVE ONE ADDITIONAL STORY
THAN THE CURRENT CLINIC, THE STRUCTURE WILL BE COMPATIBLE IN DESIGN WITH THE SURROUNDING AREA.

ON THE PARTICULAR BLOCK, THERE ARE MANY TWO-STORY STRUCTURES ALONG PARK AVENUE JUST NORTH
OF 3RD ST. WEST.

THE PROPOSED NEW CLINIC WILL COMPLEMENT THE EXISTING HEIGHTS OF THE BUILDINGS ALONG PARK
AVENUE AND IN THIS GENERAL AREA a’@'W

GROSS AREA CALCULATIONS E

FIRST FLOOR — 5,014 SQFT

SECOND FLOOR - 6,270 SQFT OCT 2 3 2073

TOTAL EXISTING - 11,284 SQFT
PROJECT INFORMATION SHEET
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SCA2023-00001, 161/181 Gilchrist Avenue

Subject Property
161/181 Gilchrist Ave

0 600 1,200 1,800 2,400 &

(S m—

Feet












































































































































































ENTRY PERSPECTIVE \=

JANOY 20

COMMUNITY DEVELOPMENT

CONTT, FLORIDA

00 DAILEY JANSSEN ARCHITECTS

161 & 181 GILCHRIST AVE. (PHASE 1)

PROPUSED RESIDENCE ATy
BOCA SRANDE

H
I
&

;











































	Agenda
	Draft Minutes - 11-08-2023
	HDC2023-00002 446 4th Street Building
	SCA2023-00018 Boca Grande Health Clinic Annex
	SCA2023-00001 161/181 Gilchrist Ave.
	ADM2023-00006 161 Gilchrist, LLC




