Budget Workshop

May 27, 2014



Overview

Continuation Budget

Gap with and without Conservation 20/20
millage

Policy Considerations
Outstanding Budget Issues



General Fund Operating Budget
(S in millions)

450
$404.8

g
)

400

$351.7 $348.9 $354.3
350 —

300 —
56% 55.5% 57.1% 57.4% 59.4% 59.1%

250 —

200 —

S in millions

150 - ——

[71 Constitutionals
44% 45.5% 42.9% 42.6% 40.6% 40.9% mBoCC
m Surplus/Deficit

100 -

$1.5

-50 $44.0 =$33.3 -$37.0
-§57.5

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 FY 14-15

Fiscal Year



Policy Considerations

20/20 millage and appropriation policies
20/20 reserves
General Fund reserves

— Rules for use
Impact Fees
Tax Rate adjustment



Outstanding Issues

* Needed to complete budget in June
— Major maintenance projects from reserves?
— Transit cuts restoration?
— Coastal Remapping project
— Ambulance purchases
— Old EOC renovations
— Animal Services kennel

— Salary Increases



Questions?
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