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1. REQUESTED MOTION:

ACTION REQUESTED:

Present for information purposes.

WHY ACTION IS NECESSARY: To provide interim reporting on setected funds and revenues of the Lee County Board o
County Commissioners. Included in the report in compliance with Chapter 218.415 Florida Statues, Local Government
Investment policies, is the stated and fair market value of the investments managed by the Clerk’s Office. Additionally,

In pursuant to Lee County Ordinance 02-28 activity for the Driver’s Education Safety Trust Funds.

WHAT ACTION ACCOMPLISHES: The purpose of this report is to convey to you the financial status of selected
significant funds of the Lee County Board of County Commissioners and the status of specific revenues as of the stated dates

and the market value of the investments managed by the Clerk’s Office on behalf of the Board
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LEE COUNTY, FLORIDA
FINANCIAL REPORT TO THE BOARD OF COUNTY COMMISSIONERS
FOR THE MONTH OF JULY 2004

This report conveys the financial status of selected significant funds and the status of specific revenues as of the stated
date. Comments and explanations pages are presented to highlight this month's significant County activity. Items
receiving comment are determined through analysis of the activity. For example, data this month is compared to last
month and last year for the same reporting period.

SIGNIFICANT FUNDS, LEE COUNTY PORT AUTHORITY, AND DRIVER EDUCATION SAFETY TRUST FUND:

Budgeted Fund Balances - Estimated excess resources from prior year.

Appropriated - Adopted budget amount for Fiscal Year 2004 expenditures.

YTD Expenditures - Amounts expended to date.

Remaining Appropriations - Appropriations less YTD Expenditures.

Reserves - Adopted budget amounts set aside for reallocation by the Board as needed during
the year to fund unexpected operations or events.

SIGNIFICANT REVENUES: A list of selected revenue sources which may be of interest to the Board.

Percentages - Percentage of budget realized to date.

IMPACT FEE FUNDS: Schedule shows amount of monies on hand to date that have not been expended
and cumutative impact fees, interest and expenditures to date.

Available Cash Carryovers - Amount of assets greater than liabilities from prior year.

Available Cash Balances - Amount of cash on hand less liabilities.

DRIVER EDUCATION SAFETY TRUST FUND: A monthly report of revenues collected and expenditures made to identify
parties as required by Lee County Ordinance 02-28.

OTHER INFORMATION:

Interest Collected This Month $ 2.600,507* YTD $ 24,169,971
Last Year $ 3,012,516" YTD $ 32,571,955
Payroll This Month 2,111 (Full-time) Dollars $ 7,744,540
389 (Part-time)
Last Year 2,005 (Full-time) Dollars $ 9,924,032*
461 {Part-time)
Vendor Warrants/ACH This Month 3.959 Dollars $ 73,403,617
Last Year 3,732 Dollars $ 43,722,241
Total Outstanding Bonded Debt This Month $1,173,322,900
Last Year $1,154,487,661

*Includes accruals, trustee earnings, and amortization of premiums and discounts
*Includes three pay periods

Very truly yours, -

harlie Green
Clerk of the Circuit Court

CG/ES/ga



COMMENTS AND EXPLANATIONS

PAGE 1 (Significant Funds);

a.

General Fund — Budgeted Revenues and Appropriated increased due to the receipt of a perfermance

grant from the Florida Department of Community Affairs to fund various activities for the Lee County
Citizen Corps Council and due to a contract between the Board and the Health Planning Council of
Southwest Florida, tnc., for Housing Opportunities for Persons with AIDS Program (HOPWA).
Appropriated increased and Reserves decreased due to an approved interest bearing loan from the
General Fund to the Community Park Impact Fee Fund for the Estero Community Park project, a
purchase order for the Property Appraiser for postage and expense due to the Notice of Proposed
Froperty Taxes mailing, and the establishment of a new position for a Well Drill inspector for the Natural
Resource Department.

Solid Waste — Appropriated increased and Reserves decreased due to an approved transfer to allow the
Solid Waste Division to continue operation at the Lee/Hendry Landfill for leachate hauling/disposal and
additional fuel usage, and to provide additional funding for increased residential units for curbside
collection and processing waste tires.

Water and Wastewater System — Appropriated increased and Reserves decreased due to a seltlement
between Severn Trent-Avatar Utility Services, LLC and Lee County.

PAGE 2 (Significant Revenues):

a.

Sales Tax ¥ Cent — Fiscal Year 2004 YTD Revenue is higher than Fiscal Year 2003 YTD Revenue due to
a defay in the monthly distribution in the prior year.

Local Option, 5 Cent, 9" Cent, 7" Cent Gas Taxes— Fiscal Year 2004 YTD Revenues are less than Fiscal
Year 2003 YTD Revenues due to a delay in the monthly distribution in the current year.

Building Permit Fees — Fiscal Year 2004 YTD Revenue is higher than Fiscal Year 2003 YTD Revenue due
to an increase in construction and housing improvements in the current year.

Solid Waste — User Fees and Electric Utilities — Fiscal Year 2004 YTD Revenue is higher than Fiscal Year
2003 YTD Revenue due to an increase in usage and in user fee rates in the current year.

Sports Complex — Fiscal Year 2004 YTD Revenue is higher than Fiscal Year 2003 YTD Revenue due to a
timing difference of the annual stadium rental fee from the Minnesota Twins in the prior year.

PAGE 3 (Impact Fee Funds):

a.

Roads — Boca Grande, North District, Central District, Southwest District, and_Southeast District — Five
new road impact fee collection districts were created as a result of the road impact fee study and will
replace the existing eight districts. All impact fee revenues will now be collected in the new districts.
Expenditures will continue to be made from the existing impact fee funds untit all remaining funds are
expended.

Roads-N Fort Myers-Alva 1990 —~ YTD Expenditures have increased due to costs associated with the
Business US 41/SR78-Little, 4 Lane Extension project.

Regional Parks—-Regional Parks 1990 — YTD Expenditures have increased due to costs associated with
the Ten Mile Linear Regional Park project.

Community Parks-S Fort Myers-San Carlos 1990 — YTD Expenditures have increased due to costs
associated with the South Fort Myers Community Park project.

PAGE 4 (Port Authority):

a.

Rentals and Franchise Fees and Concessions — Fiscal Year 2004 YTD Revenues are higher than Fiscal
Year 2003 YTD Revenues due to passenger increase in the current year.
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LEE COUNTY, FLORIDA

SIGNIFICANT REVENUES

AS OF JULY 31, 2004

GOVERNMENTAL FUNDS

Ad Valorem, General Fund

Ad Valorem, MSTU Fund

Sales Tax 1/2 Cent

State Revenue Sharing

Constitutional Gas Tax

Local Option Gas Tax

5 Cent Gas Tax (1/94)

Tourist Tax

gth Cent Gas Tax

7th Cent Gas Tax

Racing Tax

Building Permit Fees

Fines/Forfeitures

Occupational Licenses
SOLID WASTE

User Fees
Ad Valorem Taxes
Electric Utilities

LEE TRANSIT SYSTEM
Fares, Charters, & Advertisements
TRANSPORTATION FACILITIES

Sanibel
Cape Coral
Midpoint Memorial

SPORTS COMPLEX
Rentals, etc.
WATER AND WASTEWATER SYSTEM

Water Operating
Wastewater Operating
Water/Wastewater Operaling (FCWC)

177,361,760 179,422,255
24,417,049 24,839,036
34,000,000 29,130,714

9,930,000 6,623,858
5,452,193 3,920,170
8,319,000 5,714,997
6,576,902 4,217,245
11,115,433 10,895,142
2,991,797 2,000,961
2,218,124 1,532,309
223,250 226,910
4,453,598 4,756,226
3,125,000 1,927,849
500,000 253,315
42,826,164 43,089,418
1,670,982 1,695,622
6,576,031 5,759,886
1,733,035 1,681,619
7,068,000 5,601,964
12,310,100 11,070,540
12,417,000 11,718,620
332,000 326,654
26,076,548 21,316,376
26,143,286 20,674,747
0 0
52,219,834 41,991,123

101%
102%
86%
67%
72%
69%
64%
98%
67%
69%
102%
107%
62%

1%

101%
101%
88%

97%

79%
90%
94%

98%

80%

151,661,367 153,386,605
21,425,987 21,681,783
32,121,625 22,317,402

9,679,654 6,347,013
4,010,679 3,710,212
7,688,826 5,998,332
6,153,246 4,439,140
11,800,600 9,773,286
2,672,130 2,104,362
2,083,576 1,626,353
223,250 223,250
3,181,360 3,762,688
2,340,000 1,966,182
500,000 239,642
42,395,569 40,256,008
1,865,266 1,914,519
6,477,071 4,863,229
1,437,614 1,568,515
7,219,000 5,184,488
11,938,000 10,109,703
11,544,000 10,543,931
330,000 _ 39,562
13,875,000 19,395,998
13,918,600 19,292,613
15,750,000 ¢
43,544,600 38,688,611

101%
101%
69%
66%
93%
78%
72%
83%
79%
78%
100%
118%
84%

48%

95%
103%
75%

109%

72%
BS%
91%

12%

88%
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LEE COUNTY BOARD OF COUNTY COMMISSIONERS
GOVERNMENT BILLS, NOTES AND BONDS

FOR THE MONTH OF JULY 2004

FACE TYPE COUPONY! PREM! PURCHASE MKT VALUE PURCH. MATUR. TOTAL

VALUE DISC RATE {DISC) PRICE @ EOM DATE DATE INT. REC.
a  § 10,000,000 FNMA 3150% $ 0 % 10,000,000 $ 10,018,750 07-01-04 06-30-06 3 Y
a 10,000,000 FHLB 2.570% 0 10,000,000 9,950,000 05-18-04 05-18-06 a
a 20,000,000 FHLMC 1875% 0 20,000,000 14,888,400 04-16-04 04-28-06 9
a 20,000,000 FFCB 1.850% (110,000} 19,890,000 19,760,060 04-13-04 04-05-06 0
a 10,600,000 FFCB 1.750% (27,360) 9,972,700 9,834,375 04-06-04 01-05-06 43,264
a 10,000,00¢ FNMA 2.375% {6,250) ©.992,750 9.978,125 07-15-04 12-15-05 o
a 20,000,000 T-NOTE 1.875% 124,875 20,121,875 19,893,750 03-02-04 11-30-05 278710
a 20,000,000 FHLMC 2.300% 79,400 20,075,400 19,843,750 01-27-04 1%-17-05 140,556
a 10,000,000 T-NOYE 1.625% (102,344) 9,897,656 9.925,000 06-25-04 10-31-05 9
& 20,000.000 FHLB 1.750% Q 20,000,000 19,850,000 03-23-04 09-23-05 0
a 20,000,000 FHLB 1.500% 28,125 20,028,125 19,818,750 3-16-04 08-26-05 0
a 20,060,000 FFCB 2.1125% 141,000 20,141,000 19,956,250 02-03-04 0B-15-05 212,500
a 20,000,000 FHLMC 1.500% 60¢ 20,000,600 19,833,250 03-02-04 08-15-05 0
a 16,000,000 FHLB 2.070% Y 10,000,060 9.981,250 06-10-04 06-10-05 o
a 20,000,000 FNMA 2270% {424,811) 19,575,189 19,658,000 06-15-04 05-27-05 8
a 20,000,000 FHLB 1.450% ] 20,008,000 15,887,500 02-34-04 05-04-05 0
a 10,000,000 FNMA 1.360% (6,000} 9,994,000 ©.937.500 04-07-04 05-03-05 4]
a 10,000,000 FNMA DN 1.860% {175,150) 9,824,850 9,851,000 05-25-04 04-29-05 0
a 20,000,000 FHLE8 1.350% 0 20,000,000 19,881,250 04-06-04 04-29-05 Q
a 10,000,000 FHLB 1.625% {20,610) 9.978.350 9,962,500 05-12-04 04-15-05 o
a 10,000,000 FHLB 1.245% 0 10,000,000 9,937,500 07-14-03 04-14-05 124,500
d 87,825,749 FLEX 6.950% ¢ 87,825,749 87,825,749 03-30-00 03-23-05 51,430,083
d 12,631,872 FLEX £.950% 0 12,631,872 12,631,872 03-30-00 03-23-05 6,377,177
¢ 14,227,112 FLEX 6.950% 0 14,227,442 14227 112 03-30-00 03-23-05 12,979,749
c 1,720,037 FLEX 6.950% 0 1,720,037 1,720,037 03-30-00 03-23-05 4,569,876
a 20,000,000 FNMA DN 1.470% {229,450) 19,770,550 19,770,000 03-16-04 03-04-05 0
a 10,000,000 FHLB 7.125% (59,850} $.840,150 10,268,750 05-04-G0 02-15-05 2,863,854
a 10,000,000 FNMA T125% (43,430) 9,956,570 10.268,75C 05-04-00 02-15-05 2,851,979
a 49,466,993 FHLB TA25% 92,009 49,559,002 50,796,418 03-23-00 02-15-05 14,166,626
i 19,073,708 FHL B 7.125% 35,477 19,105,185 18,586,314 03-23-00 02-15-05 5,462,432
i 6,998 469 FHLB 7.125% 13,017 7.011,486 7,186,553 03-23-00 02-15-05 2,063,012
9 340,830 FHLB 7.125% 634 341464 343,990 07-05-02 02-15-05 48,568
a 20,000,000 FHLMC 1.875% 106,400 20,166,400 20,000,060 11-18-03 01-15-05 375000
a 5,000,008 FHLMC DN 1.350% (67,312} 4,932, 668 4,965,000 01-06-04 12-30-04 o
a 20,000,000 FNMA 1.875% 136,650 2,136,500 20,018,750 09-16-03 12-15-04 375,000
a 20,000,600 FFCB DN 1.280% (258,844} 19,741,156 19,874,000 12-16-03 12-14-04 o}
a 20,060,000 FHLMCEN  1.310% {256,178) 19.743,822 9,886,000 12-16-03 12-02-04 o
a 20,000,000 FFCB DN 1.320% (266,200) 18,733,800 19,920,000 11-04-03 11-01-04 [
a 20,000,000 FNMA DN 1.380% {259,133) 19,740,867 19,940,000 11-12-03 10-15-04 o
a 20,000,000 FHLB DN 1.300% {258,556) 19,741,444 19,980,000 09-04-03 08-27-04 0
$697.284.77C $ (1,816,281} $ 695,468,488  $ 696,900,195 $ 101,363,886

MATURED/SOLD INVESTMENTS DURING THE
MONTH OF JULY 2004
FACE TYPE COUPON/ PREM/ PURCHASE PURCH. MATUR. TOTAL

VALUE DISC RATE (DI1SC) PRICE DATE DATE INT. REC.
a  $70.003,200 O/N Repo 1.350% 50 $ 70,003,260 07-1-04 0r-02-04 $ 2825
b 20,000,800 G Repo 1.350% 0 20,004,800 07-01-04 07-02-04 750
a 70,005,825 O/MN Repa 1.260% 0 70,005,825 07-02-04 07-06-04 9,801
[+] 20,001,550 O/N Repo 1.260% o] 20,001,550 07-02-04 07-06-04 2,800
a 10,000,000 FHLE 3.000% 0 106,000,000 06-22-04 07-23-04 25,000
a 20,006,000 FNMA DN 1.250% 0 18,755,556 48-06-03 07-23-04 244,444
a 10,000,000 T-BILL 0.940% Y 9.953.783 01-13-04 07-08-04 46,217
$ 220,011,375 30 § 218,720,714 § 331537

SUMMARY OF ALL INVESTMENTS FOR THE
MONTH OF JULY 2004

SBA and O/M investment amounts have variable interest rates from 1.24% - 1.40%. The balances and interest
rates for these investments fluctuste daily. Al the end of the menth the SBA rate was 1.42%.

Pool

Port
Trustee
Debt Sve
Reserve
Const
Nor-Pooled

Total Interest

SBA & 5TH/IRD

min max
$138,138,812 - $234,055,686
§ 54,201,181 - § 75285525
$110.387,796 - $112,753.225
% 46,865,676 - § 50,316,356
$ 825497 -3 B3SA92
$ 88515721 - § 080,952,143
H 0-% 0

$602,703

TERM
min max
$552,601,583 - $582,357,13%
3 340,830 - § 340,830

$ 21,428.456 - § 21,457 273
$ 15.947,149 - § 15.947,149
$ 26,072,177 -$ 26,072177
§ 100,457 620- § 105,785,943
H C-% o

$1,981,828

OVERNIGHT

min
$0
30

max
$ 70,005,825
- $ 20,001,550

$ 15,676

SEE REVERSE SIDE FOR DEFINITIONS




Disc Rate

Prem

Disc

Mkt Value @ EOM
Total Int Rec
FHLB

FHLMC

EOM

OIN REPO

REPO

Diiscoun| rate

Premum

Discount

Market Valie at the end of the month

Total interest recefved for life of investrment
Federal Home Loan Bank

Federal Home Loan Morlgage Corporation
End of Month

Cvemight Repwichase Agreement

Term Repurchase Agreement

DEFINITIONS

FNMA
FFC

TVA
T-NOTE
SBA

O/N DISC
T-BILL
DN

FEEX
5THISRD

Federa Nalicnal Mortgage Association
Federal Farm Credit

Tennessee Valley Authority

Treasury Note

State Board of Adminisiration
Cvemnight Discount Note

Freasury Bill

Discount Note

Flex Repo

Fifth Thrid Bank

NOTE: Discount notes and Treasury Bills are purchased at a discount and the face value is received at maturity. The discount is the interest rate earned.
All other securities pay interest each six (6) months and at maturity. The Govemnment Bills, Notes and Bond Inventory identifies the purchasing
source by the following: a) Pooled Cash Invest b) P.A. Pooled Invest c) Debt Service d) Construction e) General Fund f) Reserve g) P.A. Non-Pool



