Lee County Board Of County Commissioners
Agenda ltem Summary Blue Sheet No. 20041061

1. REQUESTED MOTION:

ACTION REQUESTED:

Approve the proposed pay plan for fiscal year 2004-2005, effective October 14th, 2004. Funding has been provided in the
new budget. Provide a 3.3% Cost of Living Adjustment to eligible employees —~ within their prospective pay ranges — based
on the Consumer Price Index.

WHY ACTION iS NECESSARY:

"To maintain competitive pay grades and salary ranges consistent with good compensation practices compared to the change in
the Consumer Price Tndex (CPI) from July 15" of 2003 through June 30™ of 2004 as well as the 2004 Lee County Annual
Salary Survey.

WHAT ACTION ACCOMPLISHES:
Maintains ability to attract retain and motivate employees.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT # /C) é A OF-3/- 10 0(/_
4. AGENDA: 5. REQUIREMENT/PURPOSE: | 6. REQUESTOR OF INFORMATION:
(Specify)
CONSENT STATUTE A. COMMISSIONER
X  ADMINISTRATIVE ORDINANCE B. DEPARTMENT  Human Resources |
APPEALS ADMIN. C. DIVISION ;‘
~ CODE N/A
PUBLIC X  OTHER B BY: H.R. Director
| WALKON (ANTE Lops
_TIME REQUIRED:

7. BACKGROUND:

To maintain a competitive pay plan, Lee County conducts an Annua] Salary Survey. The proposed pay plan will be
implemented along with the Consumer Price Index adjustment of 3.3%, which corresponds to the change in the Consumer
Price Index (CPI) from July of 2003 to June of 2004. The minimum of the pay range will be adjusted based on the 3.3%
Consumer Price Index rate and the maximum will be adjusted based on the 2004 Lee County Annual Salary Survey.

8. MANAGEMENT RECOMMENDATIONS:

9. RECOMMENDED APPROVAL;:

A B C E F G
Department | Purchasing | Human | O County Budget Services County Manager

D
ther
Direct R Att ' o -
irector Con(::acts esources A m P 0%{ y// :{I/cr \\\S\@K«-’\—VJL
OM isk

Y TN AV e EE
o | pilp et O g s

GC
y\b\%/aﬁ ‘-'/;(‘L J oM

cz "1“)("&": b“

10. COMMISSION ACTION: ‘
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Pay Plan
Proposed
FY: 2004 - 2005

Pay Current Current Proposed Proposed Max. %

Grade: Minimum: Maximum: Minimum: Maximum: Difference:
1 % 1397239 $ 2153876 $ 1443348 $ 2261533 5.00%
2 § 1533338 $ 2359063 $ 1583938 $ 2472891 4.83%
3 % 1659023 $ 2564471 $ 1713771 $ 26,842.48 467%
4 $ 1790017 $ 2769768 $ 1849088 $ 28,956.06 4.54%
5§ 1920909 $ 2975066 $ 1984299 $ 31,069.63 4.43%
6 § 2051904 $ 3180363 $ 2119617 $ 33,183.21 4.34%
7 % 2182898 $ 3385661 $ 2254934 $ 35296.78 4.25%
8 $ 2313790 $ 3590958 $ 2390145 $ 37,410.36 4.18%
9 $ 2444785 $ 3796256 § 2525463 $ 39,523.93 411%
10 $ 25757.79 $ 4001553 $ 26607.80 $ 41637.51 4.05%
11 $ 2708671 $ 4206851 $ 2795991 $ 43,751.08 4.00%
12§ 2837563 $ 4412148 $ 2931203 $ 45864.66 3.95%
13 § 2968660 $ 4617446 $ 3066626 $ 47,978.23 3.91%
14 $§ 3099552 $ 4822743 $ 3201837 $ 50,091.81 3.87%
15 $ 3295992 $ 5233338 $ 3404760 $ 5431806 3.79%
16 $ 3557981 $ 5643933 $ 3675384 $ 58,546.11 3.73%
17 $ 3819765 $ 6054528 $ 3945817 $ 62,773.26 3.68%
18§ 4081652 $ 6465123 $ 4216347 $ 67,000.41 3.63%
19 § 4343538 $ 6875718 $ 4486875 $ 71227.56 3.59%
20 $ 4605425 $ 7286313 $ 4757404 $ 75454.71 3.56%
21 § 4867413 $ 7696908 $ 5028038 $ 79.681.86 3.52%
22 5 5129300 $ 8107503 $ 5288567 $ 83,009.01 3.50%
23 § 5391288 $ 8518098 $ 5569201 $ 88136.16 3.47%
24 3 5851249 $ 93392838 $ 60,443.40 $ 96,590.46 3.42%
25 $ 6307942 $ 10160478 $ 65161.04 $ 105,044.76 3.39%
26 $ 6831613 § 10981668 $ 70,570.56 $ 113,499.06 3.35%
27 $ 7355488 $ 11802858 $ 75098219 §$ 121,953.36 3.33%
28 § 7879261 $ 12624182 $ 8139277 $ 130407.66 3.30%
29 $ 8403136 $ 13445238 $ 86,804.39 $ 138,889.31 3.30%
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