Lee County Board Of County Contmissioners
Agenda Item Summary Blue Sheet No. 20040960

1. REQUESTED MOTION:

ACTION REQUESTED: Award B-04-28 NE HURRICANE BAY DREDGE, for the Public Resources Division,{ MSTBU Services), to
the low bidder meeting all bidding requirements, Subaqueous Services, Inc., for a total not-to-exceed amount of $243,069.00 with a
project completion time of 75 calendar days. Also accept unit prices of $20.00 for dredge quantities 12,000 cubic yards or greater over
estimate and $20.00 for dredge quantities 8,000 cubic yards or less than estimate, if needed.

WHY ACTION IS NECESSARY: Board approval required.

WHAT ACTION ACCOMPLISHES: Provides the County with a Contractor who will furnish all labor, equipment, supplies, materials,
transportation, fuel, power and water, and performing all operations in connection with excavating, transporting, and placing
approximately 10,000 cubic years of sand, silt and shell from Northeast Hurricane Bay Channel to the disposal site at 17625 Pine Ridge
Road and providing environmental protection measures to meet the requirements of the technical specifications and permits.
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7. BACKGROUND:
The Public Resources Division (MSTBU Services) submitted a request to Contracts Management to obtain bids for the NE Hurricane Bay
Dredge. The expected cost of construction required the use of the formal advertised sealed bid procedure.

On the bidding deadline of July 21, 2004, Contracts received three (3) bids. The Public Resources Division and the County’s Consultant,
Ink Engineering have reviewed the bids and it is being recommended that award be made to the lowest responsive/responsible bidder,
Subaque{)us Services, Inc., for a total not-to-exceed amount of $243,069.00 with a project completion time of 75 calendar days. Also
accept unit prices of $20.00 for dredge quantities 12,000 cubic vards or greater over estimate and $20.00 for dredge quantities 8,000 cubic
yards or less than estimate, if needed.

Funds are available in account string: 80855210400.506540

Attachments: (1) Bid Tabulation
(2) Department recommendation of award
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FOR
B-04-28
NE HURRICANE BAY DREDGE

TOTAL NOT-TO- OVER

EXCEED AMOUNT EST EST

Energy Resources

Paul Reinhardt

2206 Samuel Stuart Court

Chesterfield, MO 63005

FAX: 636-532-5611 $10,000.00 $367,000.00 $25.00 $25.00

Subaqueous Services, Inc.

Lance W. Young

4201 Kean Road

Fort Lauderdale, FL 33314

FAX: 954-584-4050 $10,000.00 $243,069.00 $20.00 $20.00
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Santa Cruz Construction

Dacks C. Rodriguez

4205 N. Courtenay Parkway

Menitt Island, FL 32953 _

FAX. 321-459-3358 $10,000.00 $274,987.00 $10.24 $13.75
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Gail Orio - NEHB

L

From:  Elizabeth Walker

To: Logan, Cindy; Orio, Gail
Date: 7/28/2004 12:05 PM
Subject: NEHB

Please prepare the Blue Sheet for the award of the contract for the above project to the lowest bidder,
Sub aqueous Services, Inc. The bid is being reviewed by Ink Engineering, but 1 don't expect there is
any reason on our part to not award..

We would appreciate this getting to the Board as early as possible. Thank you.

Elizabeth Watker
Director, Public Resources
walkerl@leegov.com
Phone: 239-335-2269

Fax No: 239-335-2449
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