
Lee County Board Of County Commissioners 
Agenda Item Summary 

1. REOUESTED MOTION: 
Blue Sheet No. 20040962 

ACTION REOUESTED: Approve for acceptance and filing with the Minutes Department of the Clerk’s Office, an after-the-fa 
emergency under E-04-01, Repairs to Terry Park (Pigott Stadium) Seating Repair Resolution No.04.04-31 and authori; 
Addendum to the Construction Manager Agreement with Compass Construction, Inc. for seating repairs at Terry Par 
Bleacher Replacement, Phase IB for a Guaranteed Maximum Price (GMP) of $701,697.00 (includes the CM fee 
$63,791.00). At this time, it is being requested that the Board approve waiving of the formal process (if needed) ar 
authorize the use of the Direct Material Purchase Orders based on CM’s competitive process, which allows the County 
purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. 

WHY ACTION IS NECESSARY Board approval is required 

WHAT ACTION ACCOMPLISHES: Provides after-the-fact approval under the 
Construction Manager for replacement of bleachers at Terry Park. 
2. DEPARTMENTAL CATEGORY: 
02 Construction &Design 

COMMISSION DISTRICT #: La.6 3’ 
4. AGENDA: 5. REOUIREMENTIPURPOSE: 6. 

(Specifu) 

~ CONSENT X STATUTE A. COMMISSIONER 
ADMINISTRATIVE _ ORDINANCE B. DEPARTMENT Construction & Desig 

~ APPEALS X ADMIN.CODE AC-4-4 C. DIVISION 
PUBLIC X OTHER Resolution 04- BY: Jim Lavender, Public Works 

04-31 Director 
WALK ON 
TIME REQUIRED: 

7. BACKGROUND: 
3n April 20, 2004, under Blue Sheet Number 20040404, Item A2A, the Board approved the declaration of a limitec 
:emporary emergency by Resolution No. 04-04-31 for repairs to Terry Park (Pigott Stadium) Seating Repair, which require 
:ertain, immediate and necessary improvements, for the protection and safety of the stadium assets and customers. 

3n June 29, 2004, under Blue Sheet Number 20040678, Item C2A, the Board approved the Construction Manage 
jgreement with Compass Construction for Terry Park Bleacher Demolition, Phase IA for a Guaranteed Maximum Pric 
GMP) of $203,893.00 (includes the CM fee of $17,418.00). 

Ne are therefore recommending the Board approve an Addendum to the Construction Manager Agreement with Compas 
Construction, Inc. for Terry Park Bleacher Replacement, Phase 1 B for a Guaranteed Maximum Price (GMP) of $701,697.0~ 
includes the CM fee of $63,791.00). We are also requesting the Board approve waiving of the formal process (if needec 
md authorize the use of the Direct Material Purchase Orders based on CM’s competitive process, which allows the County t, 
lurchase directly from suppliers of equipment and/or materials as a cost/time saving measure 

%nds are available in account string: 20201130100.506540 

Qtachment: Letter from Compass Construction, Inc. dated July 13, 2004. 

9. RECOMMENDED APPR-: 
A I R I c i ” F I G 

0. COMMISSION ACTION: 



mpass July13,2004 

onstruction, Inc. Lee County, Florida 
Department of Planning & Construction 
Post Office Box 398 
Fort Myers, Florida 33902 

Attn: Bob Taylor 

Re: Terry Park Bleacher Replacement Phase 1B 

Dear Bob, 

Compass Construction, Inc. hereby submits the value of the construction for the above 
reference project, as required for your approval. 

The Guaranteed Maximum Price for Terry Park Bleacher Replacement Phase 1B project 
will be $701,697.00 including contractor fee of $63,791.00. 

If this meets with the approval of your department and the Board of County 
Commissioners, please advise, as we would like to begin work immediately. 

Should you have questio or require additional information, please contact our office. 
,Y-j 

C@E’AS.S CONSTRWCTI+N, INC. 

~~d&G$f’ 
Vice President I, 

DFL/glw 

824 Lofoyette S1, * Cope Coral. FL 33904-9031 - Phone: 239-542-71 18 * Fox: 239-542-8648 
vwwcompassconstruction.com * State-Certified General Contractor * License Number CG CO2591 9 
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