Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 20040962

1. REQUESTED MOTION:

ACTION REQUESTED: Approve for acceptance and filing with the Minutes Department of the Clerk’s Office, an after-the-fact
emergency under E-04-01, Repairs to Terry Park (Pigott Stadium) Seating Repair Resolution N0.04-04-31 and authorize
Addendum to the Construction Manager Agreement with Compass Construction, Inc. for seating repairs at Terry Park,
Bleacher Replacement, Phase 1B for a Guaranteed Maximum Price (GMP) of $701,697.00 (includes the CM fee of
$63.791.00). At this time, it is being requested that the Board approve waiving of the formal process (if needed) and
authorize the use of the Direct Material Purchase Orders based on CM’s competitive process, which allows the County to
purchase directly from suppliers of equipment and/or materials as a cost/time saving measure.

WHY ACTION IS NECESSARY: Board approval is required.

WHAT ACTION ACCOMPLISHES: Provides after-the-fact approval under the emergency Terry Park Resolution with a
Construction Manager for replacement of bleachers at Terry Park.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
02 Construction & Design
COMMISSION DIS%RICT #: é 8 ~B 08 ‘/ 0 'cQ OOL[
4, AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
(Specify)

X CONSENT | STATUTE A, COMMISSIONER
ADMINISTRATIVE |  ORDINANCE B. DEPARTMENT Construction & Design
APPEALS ' X ADMIN.CODE AC-4-4 C. DIVISION
PUBLIC X OTHER Resolution 04- BY: Jim Lavender, Public Works

| 04-31 Director
WALK ON
TIME REQUIRED:

7. BACKGROUND:

On April 20, 2004, under Blue Sheet Number 20040404, item AZ2A, the Board approved the declaration of a limited,
temporary emergency by Resolution No. 04-04-31 for repairs to Terry Park (Pigott Stadium) Seating Repair, which requires
certain, immediate and necessary improvemernts, for the protection and safety of the stadium assets and customers.

On June 29, 2004, under Blue Sheet Number 20040678, ltem C2A, the Board approved the Construction Manager
Agreement with Compass Construction for Terry Park Bleacher Demolition, Phase 1A for a Guaranteed Maximum Price
{GMP} of $203,893.00 (includes the CM fee of $17,418.00).

We are therefore recommending the Board approve an Addendum to the Construction Manager Agreement with Compass
Construction, Inc. for Terry Park Bleacher Replacement, Phase 1B for a Guaranteed Maximum Price (GMP) of $701,697.00
(includes the CM fee of $63,791.00). We are also requesting the Board approve waiving of the formai process (if needed)
and authorize the use of the Direct Material Purchase Orders based on CM’s competitive process, which allows the County to
purchase directly from suppliers of equipment and/or materials as a cost/time saving measure

Funds are available in account string: 20201130100.506540

Attachment: Letter from Compass Construction, Inc. dated July 13, 2004,
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om pass July 13, 2004

COI’\SfI’UCﬂOh, lnc ' Lee County, Florida
% arc 9’6 W&ﬂé‘& Department of Planning & Construction

Post Office Box 398
Fort Myers, Florida 33902

Attn: Bob Taylor
Re: Terry Park Bleacher Replacement Phase 1B
Dear Bob,

Compass Construction, Inc. hereby submits the value of the construction for the above
reference project, as required for your approval.

The Guaranteed Maximum Price for Terry Park Bleacher Replacement Phase 1B project
will be $701,697.00 including contractor fee of $63,791.00.

If this meets with the approval of your department and the Board of County
Commissioners, please advise, as we would like to begin work immediately.

Should you have questiops.or require additional information, please contact our office.

CGMPASS CONSTRUCTI@N, INC.

fpeceed M

Daniel F. Luft
Vice President :

DFL/ glw

824 Lafayette St » Cape Coral, FL 33904-9031 « Phone: 239-542-7118 » Fax: 239-542-8648
www.compassconstruction.com  State-Certified General Contractor « License Numiber CG C025919



. P. 2
Jul.21. 2004 T:20MM  ACCOUNTING No. 4212
COMPASS CONSTRUCTION INC.
Project: |TemyPak  ~  ~— = T P-i769 N
” Bleacher Replacement Phase 1B 1 . ] —
_ %,E@Ea = July B, 2004 _ _[:H e
| — A Months T
Code ~ Description _ _Notas T Tost_ ]
Division 01 - General Conditions I
0101 Buiiding Permis__ | —_ [Notinciuded ]
0102 Inswance Expense-diablity 0000 — 18 1800]
0702 lmurannaExpense-Bui.lgg_r;*Risk___. e T _ 3625
0104 |Survey/layout —_— _— 31500
0105 |7 Saniation IS 1,200 |
0106 | Temporary Water . | Notinciuded |
0107 [Temporary Eleclric ] By Owner ] . Not Included ]
0108 Temporory Signs __{ . . |PhasetABudget = TNotinclided
0112 Dumpster & Foes ] — 18 1.000]
0114 |Rough Cleaning — — 15 2500
0115 |Finai Cleaning . . 13 1000
0718 |Miscallaneous Expense T a0
0117 __ |Architechursl Seyvices =~ By Owner —— |Notincided
0116 [Blgprints — 4% 18001
10119 Traer « Job Site — 8 ___ 1400
0119 = (Trader-Storage =~ —  _jNolinchuded
0120 |Temporary Telephane Service 1% . 1000
0121 |Barticades = — — ' o {Incuded
| _FenceRepar . $ 8w
0123 [TemporaryFencing T [T T Phaso 1ABudgel " INofincisded
0124 qud {__ - ) . S___ _10.750
0125 " Salety T 8T —Zw]
ma2z7 Equipmeént/Tools ) — N . 5_____ - 500‘
0130 [Water Betierment/impact Fees By Quwner — iMNatinchdes |
0131 |Contingency — |8 57892
Divigion 02 - Sifework - T T I R
oso “DemoMien _ —— 9 T T 1 s~ Eboo
02100 _|Sitework — lARowance b e . IS 30000
02280 __|Soll Treatmert e ! | Notinduded |
02510 _Paving/Surface/Walks — Gravel —|'nchged
02610 __|Site Utiitles - Seweor Service ___iNotincluded
02710 |Ste Drainage —— T T Tiwcuces
02782 __|Firefing - e e .. |MNotincluded ]
02810 |Wrigation J —— e Induded
02830 JFencing e .. |New 4 &5 Chain Link Fence H 28200
02900 [Landscaping T - R
02020 /Sod e
20 - nchuded
Division 03/04 - ConcreteiMasonry - ' i
63310 lconcempugous T T T Tinedbwews™— T T ITT “asood]
03310 |CongreteRamps __ _— ) — . T 20l
A S — —_—
Division 05 - Metals T T —T 4 - __—_ = = —
-1 - - T I O - — — Il —
08100 _ IStuctmalRestoraton T T T TV T T T T gpgy
X-Bracing for Standing Seam Roof —_— A T . _ % 7000
_ . AdditonalRoofPuies = S U S - T I £
08600 _[Safely Raling WO Chaiink _ —__ T T T | T T T T {s_ 50,400
05800 _|Safety Railing W/Chainink Fence T ™~ I — . . inCuded
—é- | 1 I
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ACCOUNT NG

Code | __ " — Deseripon ‘_S_U'?-co_ﬂﬂmr,_)_ — ._Notes + Cast |
9&{‘.‘9&9‘_’_‘.“___._“’"“" "_.,du“.__" —_— —_— ] e —_— —_ — E —_— U
07200 lmwaien _— " T T Ty T T T T T T T Ninduded
07600 iFlashing & SheetMett =~~~ — . et ' iNotincludea
Sheet Metal Roofh — e — e . _|RoofDeck 18 _ &an4
Windows ~— T T T I T T T T I
MoliDoors B Frames — T T T . T T “moncuded |
imgDoors . . . | __1 T T T Tnotincuded .
e e e 4 Incilncuded . T
wowIe o e et et Included ]
__ T T T T oD T Tl T T T T TTiNotinduwded 7
Gass = __ . . . - - __ | Notinciuded |
oFikhes — T " T T 7T T T |T- T T T T T T T
SwecollgtvPlester " T T T T T T T T T T Nolinueded i
OnywsiMeta Framing __ _  — [~ —— T — —/ —/— T NotIncluded
EpoxyFicaring — ___ T — . _ — “Tnolincuded |
AcousticalCeitng _ ) = . Notinciuded |
dotng - StructuralSeed T T T T T T 7T 3 3nmb
Pating-ConcreteDeck =~ = [ — _ __|BandBlast&Paim $ 14425
Painting -ExistngSeats =~ 2 | T — — —™ Notincided |
Diviston 10-Specialties —  —_ ~— — T T T T T
fosdo |sgns. T T T T 7T | T T T TSeefhasetA . INotincuded 3
10520 |FirgExtingliishers =~ _ ’__ 1 - - —/— — Not ncluded
10800 | Tolet & Bath Accessori ‘ o - Not Inclused ]
”‘ . — —— L | — T I
Dwislonsi-Equipment ~—__ ~_ — T T~ v T T T TT T
11400 Food SeniceEquipment — T T |dyoweer | | —_ T T $WEM: N
11452 lAppliances =~ 0 ByOwner e Notincuded = |
- L T i _.‘_.#_:{w__h_,_
Division 13- SpeciaiConsltruetion __ — _ ~_ T T T TT) T — T T -
13000 (NewAumirumBonches — T T T T T T T3 T imses]
13000 |Now AlumninumBackeest |7 T e $ 14945
13000 |NewWoodTreads & Rises =~ =~~~ |~ T rXwer 0 18 __ TZreso]
13000 |ingtoll New Aluminum Bench W/Back @ ConcreteDech_ — e 1% 1830
Division 15 “Weshawlest —_ T T~ T |7 T 1 —T — I
16320 |Fis Sprinider System 3 . T Inotwguded
15400 Pmbing T} T T iwawsroDugoms 13 . 1,000
15500  |ExhaustSysem _ 0~ 0 T~ T T T T — — — — Ewn_q_uqed__
Oiision 16 -Beetieal — — T~ T T~ T\ T ( fi: I I
16070 IBleacher Discomneet - 7 T T TT T T Tseeppassa . T T {Not Inchiged
16500 lomedewilgherg - T T TV T T T T T T T T v o
0108 |Swedsn __ — ~—— T - —| — — ~~ — — — — Ty __ 4230
0113 Project Manager —_— | e e L8 d2500
D114 [QOMMMN“W — e — e $ _ _9500
- lomgereosr — T T T T |\ T T T T T T T s T 637,906 |
- JEEE_ __ . . o . ’.~ — o s 83,791
1 TOTAL L $ 701,697




