
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20040578 

1. REOUESTED MOTION: 
ACTION REQUESTED: Approve Bid Waiver # W-040444 to waive the formal quoting procedure and allow Natural 
Resources to proceed with the purchase of LabWorks software and maintenance from PerkinElmer. Total expenditure for the 
software: $53,766.02. A bid waiver has been requested due to the fact that PerkinElmer is the sole source provider ofthis 
software. Also approve the expenditure of a not-to-exceed amount of $1000 for such incidentals as software “patches” and 
other minor upgrades which may be required. 

WHY ACTION IS NECESSARY: Expenditures exceeding $50,000 require Board appmval. 

WHAT ACTION ACCOMPLISHES: Provides the Environmental Lab with the latest version of this sofiware, which 
manages all of the testing performed by the lab - from logging in samples to printing test results in required formats. 

2. DEPARTMENTAL CATEGORY: 08 3. MEETING DATE: 
COMMISSION DISTRICT # 2 

ma 
&ho-15-2004 

4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 
fspwY 

~ CONSENT STATUTE A. COMMISSIONER 
X ADMINISTRATIVE ORDINANCE B. DEPARTMENT 

APPEALS X ADMIN. AC-4-l C. DIVISION Natural Resources 
CODE 

PUBLIC OTHER BY: Roland Ottolini, Director 
WALK ON 
TIME REQUIRED: 

BACKGROUND: OII May 21.2004, the Division of Purchasing received a request from Natural Resources to waive the formal quotation 
procedure and purchase LabWorks software. 

Funds are available: OC5370800 100.503460 

Please see attachments: 
(I) Request for Bid Waiver/Justification for Waiver Furchase 
(2) PerkinElmer Quote 
(3) Sole Source Confmation Letter 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

APPROVED 
DENIED 
DEFERRED 



MEMORANDUM 
ATTACHMENTk~ 

FROM 
THE DEPARTMENT OF 

PUBLIC WORKS Oh HAY 2 I AH 8: 34 
Division of Natural Resources 

TO: Janet Sheehan 
Purchasing Services 

Date: 

From: 

SUBJECT: PerkinEImer Labworks 

Please find attached a letter from the subject vendor indicating they are the sole source for the 
laboratory information management system commonly referred to as LABWORKS. We have also 

included Quote No. 20081328 and Quote No. 20082152. 

This software has been in use by the Environmental Laboratory since 1989 with relevant upgrades 
throughout the past fifteen (15) years. The software manages all of the testing performed by the lab 
from logging in samples to printing test results in required formats. LABWORKS uses Microsoft 
Access as its current operating base. The lab would like to upgrade from Access to SQL to provide 
benefits of enhanced record storage, retrieval time, report writing, etc. The lab is also buying five 
(5) additional user licenses and updating a DEP required drinking water report format. 

Including a previous purchase of upgrading Turbochrome (software that runs gas chromotographs), 
a current encumbrance for maintenance and the quotes, we will exceed the $50,000 level with this 
vendor for Fiscal Year 2003/2004 as outlined below. We respectfully request acquisition of the 
items on the two attached quotes and any necessary Board action required. Funding is available in 
account no. 0(35370800100.503460. 

l 53944 OK Upgrade Tubochrome (paid) $701 .oo 
l 55521 OP LABWORKS Maintenance Agreement (encumbered) $14,640.00 
l Quote 20081328 DEP Formatted Drinking Water Report $3,725.00 
l Quote 20082152 SQL Upgrade and additional licenses $34.700.02 

Total PerkinEhner LABWORKS $53,766.02 

Should you require any further information, do not hesitate to contact me at 479-8560. Thank you 
for your consideration and continued support. 

Attachments 

CC: Roland Ottolini 
Tony Pellicer 
Keith Kibbey 
Peter Cloutier 



APPROVED:l/9lCI2 

JUSTIFICATION FOR SOLE SOURCE AND/OR WAIVER PURCHASE 

REQUISITIONNUMBER DATE M~~19.2004 

SUGGESTEDVENDOR 

PEFZONELMERLABWORRS 

ITEMDESCRIPTIONANDI&ASONFORSOLESO~RCEAND/ORWANER: 
(MAYALSOBEATTACHEDASAMEMO) 

SEEMEMOATTACHED. 

oUOTE2008I328DEPFORM.4TlEDDRINKlNGWATERREPORT 

OUOTE 20082152 SQL UPGRADE 

LABWORXSISTHE INFORMATIONMANAGEMENTSYSTEMWUSE. 

-IECHNICALCHARACTERISTICS: 

PROPRIETARYLABORATORYINFORMATIONMANAGEMENTSYSTEM 

USEDINTHE DAYTODAYOPERATIONSOFACERTIFIEDTESTING LABORATORY 

REASONF~RREQUESTINGS~LESOURCE: 
(X)ITEMMUSTMATCHEXIST~NGEQUIPMENT,WHICH Is: 

EXISTlNGLABORATORYSOFTWARE SYSTEM 

( )ITEMISAREPAIRPARTFOREXISTINGEQUBMENT,WHICHIS: 

( )ITEMISTOBEATTACHEDTOEXISTINGITEM,WHICHIS: 

RevisionDate: 



APPROVED: 7/9/02 

( )TECHNICALCHARACTERISTICSOFFEQUESTEDITEMAREESSENTIALTOOURNEEDS 
BECAUSE: 

( )NOOTHERMANIJFACTUREROFTHISTWEOFPRODUCTEXISTS 

( )OTHERMA~~FACTURER~OFTHIST~PEOFPRODUCTDONOTMEETO~RMEJIMLTM 
REQLJIRE~~ENTS: 

MANUFACTURER'SNAME: 

REASON: 

MANUFACTURER'SNAME: 

REASON: 

MANUFACTURER'sNAME: 

REASON: 

()OTHER 

MUSTPERFORMPRICEORCOSTANALYSISORATTACHNEGOTIATEDPRICEQUOTE 
FROMVENDOR;LE~RFROMMANUFACTURERSTATINGSOLESOURCE. 

A) PRICEANALYSISPERFORMED 

BASEDON: 

SEEATTACHEDSOLE SOURCELETTERANDNECXXIATEDDISCOIJNTED 

QUOTE FROMVENDOR 

RevisionDate: 



APPROVED: l/9/02 

B) COSTANALYSISPERFORMED: 

BASEDON: 

I; ~dx-d-, &&i-h- .A~o~zEDB-R, 
CONCLUDETHEFOLLOWING: 

(4~s s OLE OURCEJUSTIFKATIONISALIEQUATEANDPURCHASEISAUTHORLZED 
WITHOUTCOMPETITNEBIDDING. 

0 SOLESO~RCEJUSTIL~CATIONISINADEQUATEANDREQUISI~ON~~ 
RET~RNEDTODEPARTMENT. 

0 D~ETOTI~~IERESTRAINTSP~RCHASEISAUTHORIZEDWITHOLJT 
COMPETITIVEBIDDING. 

0 COMPE~TIVEINON-COMPE~~VE BIDWAIVERAPPROVED. 

s-a,-04 
(~RCHASINGDIRECTOR 



PAGE 1 of 4 

Quotation 

To: Keith Kibbey 
LEE COUNTY ENVIR LAB 
60 DANLEY DR #2 
FORT MYERS FL 33907 
USA 

TELEPHONE NO. 941-335-2170 
FAX NO. 
YOUR REFERENCE 

QUOTE NO.: 20082152 
QUOTE VALID TO: 05/28/2004 
QUOTE DATE: OS/l l/2004 
PAY. TERMS: Due Upon Receipt 
FREIGHT TERMS: FOB Factory - Prepay & Add 
ULTIMATE DEST.: UNITED STATES OF AMERICA 

SEND PURCHASE ORDERS TO: 
PerkinElmer Life and Analytical Sciences 
710 Bridgeport Ave. 
Shelton, Cf 06484-4794 
Phone: l-800-762-4000 SALES REPRESENTATIVE: C. LUKAC-DELIMAN 1 
Fax: (203) 944-4914 PREPARED BY: David Bodwell 



I’ PAGE 2 of 4 

Quotation 



I’ 
PerkinEp~~;” WWORKS ES LIMS 

710 sfidgepo~ ,4venoa Phone: 1-800-7624060 
She,to”, CT 064844794 Fax: (203) 944-2513 

To: Keith Kibbey 
LEE COUNTY ENVIR LAB 

QUOTE NO.: 20082152 
QUOTE VALID TO: 05/28/2004 
QUOTE DATE: 05/l 112004 

PAGE 3 of 4 

Quotation 



I’ 
Perkin$fzy-" LABWORKS ES LIMS 

PAGE 1 of 2 

Quotation 

To: KEITH KIBBY 
LEE COUNTY ENVIR LAB 
60 DANLEY DR #2 
FORT MYERS FL 33907 
USA 

TELEPHONE NO. 941-335-2170 
FAX NO. 
YOUR REFERENCE 

QUOTE NO.: 20081328 
QUOTE VALID TO: 05/28/2004 
QUOTE DATE: 05/04/2ca4 
PAY. TERMS: Due Upon Receipt 
FREIGHT TERMS: FOB Factory-Prepay & Add 
ULTIMATE DEST.: UNITED STATES OF AMERICA 

Total Net Price in “SD: 3,725.w 

SEND PURCHASE ORDERS TO: 
PerkinElmer Life and Analytical Sciences 
710 Bridgeport Ave. 
Shelton, CT 0648411794 
Phone: 1-800-762-4000 SALES REPRESENTATIVE: 
Fax: (203) 944-4914 PREPARED BY: David Bodwell 



I, 
PerkinElmer” 

instruments. 

710BridgeportAvenue 

Skiion.CT 06464 

Phone: 6037624060 

Fax203944-2513 

w.perkinelmer.mm 

May 11.2004 

Mr. Keith Kibby 
Lee County Environmental Lab 
60 Danley Dr. #2 
Fort Myers FL 33907 

Dear Mr. Kibby: 

This is to certify that we are the developer and sole distributor of PerkinElmer 
LABWORKS - Laboratory Information Management System (LIMS). We do not have 
any distributors or resellers due to the complex nature and we are the sole source of 
PerkinElmer LABWORKS software; upgrades, support, and services. 

If you have any questions, please do not hesitate to contact me directly 201 358-6827. 

Sincerely, 

Claudia Lukac-Deliman 
Client Account Manager 
PerkinElmer instruments. 
LABWORKS LIMS 
Iukacca@perkinelmer.com 
Phone :201 358-6827 
FAX: 201 358-1992 



MEMORANDUM 
FROM 

THE DIVISION OF PURCHASING 

DATE: MAY 26.2004 

TO: ROLAND OTTOLINI FROM: JANET SHEEHAN. CPPB 
NATURAL RESOURCES DIRECTOR PI&X&SING DIRECTOR 

RI? BLUE SHEET # 20040578 

PROJECT: LabWorks Software 

m: Bid Waiver 

AWARDED TO: PerkinElmer 

When you have finished your review of this package, please forward it to Kristie Kroslack in the 
County Attorney’s Office. 

If there are any questions or concerns with this package, please contact Bob Franceschini at 344- 
5457. 


