Lee County Board Of County Commniissioners

Agenda Item Summary Blue Sheet No. 20040388

1. REQUESTED MOTION:
ACTION REQUESTED: Authorize the chairman to sign Task Assignment SWQO50 on Contract SL 893 between the Florida

Department of Environmental Protection (DEP) and Lee County for upland exotic plant control at the Big Hickory Island
Preserve. Approve Budget Amendment in the amount of $49,500 and amend the FY 03/FY04 CIP budget accordingly.

WHY ACTION IS NECESSARY: To allow exotic control work to be done at the Big Hickory Island Preserve.

WHAT ACTION ACCOMPLISHES: The contract set up the mechanism for Lee County to receive funding on a
reimbursement basis for exotic plant control performed through this contract on a task assignment basis.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
COMMISSION DISTRICT #3 C / / E 04 a c;e@ 0 /
- 20~ f
4, AGENDA: 5. REQUIREMENT/PURPOSE: | 6. REQUESTOR OF INFORMATION:
(Specify)
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] COMMISSIONER
ADMINISTRATIVE ORDINANCE B. DEPARTMENT Parks and Recreation
APPEALS ADMIN, C. DIVISION
CODE

PUBLIC X OTHER BY: john Yarbrough
WALK ON ‘>{
TIME REQUIRED: (/é &*’V V

7. BACKGROUND:
The DEP Bureau of Invasive Plant Management provides funding for exotic plant control to government agencies.

Lee County Parks and Recreation has been approved for $49,500 in funding from DEP for exotic pest control at the Big
Hickory Island Preserve. John Brown and Son Inc. will be performing the work at his site. To date, Lee County has
received funds from DEP for projects at Caloosahatchee Regional Park, Six Mile Cypress Slough Preserve, Conservation
2020-Site #107, Charlotte Harbor Flatwoods, and San Carlos Bay/Bunche Beach Preserve totaling $266,490.

Funding will be made available in Account #20176130100.503150

8. MANAGEMENT RECOMMENDATIONS:
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RESOLUTIONG#

Amending the Budget of Capital Improvements-Fund 30100 to incorporate the vunanticipated receipts into Estimated
Revenues and Appropriations for the fiscal year 2003-2004.

WHEREAS, in compliance with the Florida Statutes 129.06(2), it is the desire of the Board of County Commissioners
of Lee County, Florida, to amend the Capital Improvements-Fund 30100 budget for $49,500 of the unanticipated
revenue from FL Dept of Environmental Protection and an appropriation of a like amount for construction costs and,

WHEREAS, the Capital Improvements-Fund 30100 budget shall be amended to include the following amounts which
were previously not included.

ESTIMATED REVENUES
Prior Total: $87,398,141
Additions
20176130100.334720.9003 Contribution - FDEP 49,500
Amended Total Estimated Revenues $87,447,641
APPROPRIATIONS
Prior Total: $87,398,141
Additions
20176130100.503490 Other Contracted Services 49,500
Amended Total Appropriations $87,447,641

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lee County, Florida, that
the Capital Improvements-Fund 30100 budget is hereby amended to show the above additions to its Estimated
Revenue and Appropriation accounts.

Duly voted upon and adopted in Chambers at a regular Public Hearing by the Board of County Commissioners on this

day of , 2004,

ATTEST: BOARD OF COUNTY COMMISSIONERS

CHARLIE GREEN, EX-OFFICIO CLERK LEE COUNTY, FLORIDA

By:

DEePUTY CLERK CHAIRMAN
APPROVED AS TO FORM
OFFICE OF COUNTY ATTORNEY
DoCcTYPE YA

LEDGER TYPE BA
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Exhibit 1

BIG HICKORY ISLAND PRESERVE
Invasive Exotic Plant Removal Project

Working Group
Southwest Florida Invasive Species Working Group

Project Manager

Roger S. Clark, Land Stewardship Manager
Lee County Department of Parks and Recreation
3410 Palm Beach Boulevard
Fort Myers, Florida 33916
Phone (239) 461-7453
FAX (239) 461-7460
e-mail-rogerigLeegov.com

Method of Control

Contractual Services

Project Goals
This project will control Category I plants including melaleuca, Australian pine, and Brazilian
pepper found within the Big Hickory Island Preserve. This preserve is also within the boundaries
of the Estero Bay State Buffer Preserve.

DEP Contract No. SL.893, Task Assignment No. SW-050, Exhibit 1, Page 1 of 4.



Project Location

The project site is located in southwestern Lee County between the Gulf of Mexico and Estero
Bay. Access to the site is from Bonita Beach Road (SR 865). Please see the attached Project
Map.

Project Description

The project site is approximately a 7-acre area along an artificial berm. Exotic coverage also
occurs in high marsh and mangrove forest as a result of the branches of the Brazilian pepper
extending into these areas. Native plant species occurring on the berm include strangler fig, sea
grape, cabbage palm, wild olive, white indigo berry, buckthom, passion vine, wild sage, and gray
nickerbean.

1. The southern portion of the site consists of a stand of Brazilian pepper, which forms a canopy
ranging from 100% to 25% and Australian pine and scattered melaleuca. Percent coverage
averages approximately 50%.

2. The northern portion of the site has melaleuca and Brazilian pepper in densities ranging from
25% to 100%. Percent coverage averages approximately 30%.

Work Specifications

Work performance will include labor, equipment and supplies including herbicides and adjuvants
for the control of the exotic plants listed under Project Goals in the areas described under
Project Description. The contractor shall avoid damage to native vegetation and wildlife. The
contractor will be responsible for the control and/or removal of all exotic plants listed including
mature plants and seedlings,

The exotics in the Southern portion shall be cleared by heavy equipment that cuts, grinds, chips
the biomass. Melaleuca stumps shall be treated with 75% Roundup Pro and 25% water
immediately after cutting, Brazilian pepper and Australian pine stumps shall be treated with a
40% solution of Garlon 4 in JLB Oil Plus immediately after cutting. If this is not possible due to
safety and timing issues regarding hand crews working in proximity to the heavy equipment then
herbicide shall be applied to the foliage after the stump has resprouted. Herbicide will be applied
using a low-pressure type of spray to avoid non-target damage and waste.

The exotics in the northern portion shall be hand cut and chipped on site. Chips can either be

removed from the site or broadcast on the site, but not left in piles. Stumps shall be treated using
the same methods as described above.

Listed Species
Mangrove cuckoo and listed wading birds have been observed near the project site. The

contractor will be advised of the characteristics of these species and shall avoid activities, which
disturb them.

DEP Contract No. SL893, Task Assignment No. SW-050, Exhibit 1, Page 2 of 4.
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