
Lee County Board Of County Commissiouers 

1. REQUESTED MOTION: 
Agenda Item Summary Blue Sheet No. 20031129 

ACTlON REQUESTED: Adopt FY 03-04 Board of County Colnmissioaers Goals aud County Manager Objectives, 

WHY ACTION IS NECESSARY: Provides focus to County operations, funding and services. 

WHAT ACTION ACCOMPLISHES: Establishes Fiscal Year 2003-04 Coals and Objectives. 

__ CONSENT X 
_ ADMINISTRATIVE 

APPEALS 

__ PUBLIC 
__ WALKON 

TIME REQUIRED: 
7. BACKGROUND: 

STATUTE 
ORDINANCE 
ADMIN. 
CODE 
OTHER 

A. COMMISS’“““” 
B. DEPARTMENT County Administratio! 
C. DIVISION 

BY: Donald D. Stilwell 
County Manager 

3n March 5, 2003, the Board of County Commissioners met to discuss Count 
Xjectlves have been developed to accomplish these goals and are presented ? 

goals for Fiscal Year 2003-03 
or adoption, 

8. MANAGEMENT RECOMMENDATIONS: 

A 
Department 

Director 

[Oo. COMMI 

9. RECOMMENDED APPROVAL: 

APPROVED 
DENIED 
DEFERRED 
OTHER 


