Lee County Board of County Commissioners
Agenda Iltem Summary Blue Sheet No. 20030097

1. REQUESTED MOTION:
ACTION REQUESTED: Approval for Facilities Management to create, advertise and hire for Preventive Maintenance

Coordinator (PMC) position. Approve transfer of Budget from the General Fund Reserves #001 the amount of

$63,800.00 to cover estimated salary, benefits and associated operating costs for the remainder of the current
2002/2003 fiscal year.

WHY ACTION IS NECESSARY: Lee County Commissioners Board approval is needed to transfer funds from
reserves and approve additioral position.

WHAT ACTION ACCOMPLISHES: Capability for Facilities Management to hire new staff and purchase 1 new vehicle
plus needed maintenance equipment in fiscal year 2002/2003.

2. DEPARTMENTAL CATEGORY: 02 c;)\n_ 3. MEETING DATE:
COMMISSION DISTRICT #: - -
4. AGENDA: 5. REQUIREMENT/PURPOSE: 8. REQUESTOR OF INFORMATION
X CONSENT (Specify)
ADMINISTRATIVE STATUTE A. COMMISSIONER
APPEALS ORDINANCE B. DEPARTMENT _ Construction & Design
PUBLIC ADMIN. C. DIVISION Facilities Management
WALK ON OTHER BY: _Rich Beck, Director /1Tt —" (@
TIME REQUIRED:
iBs

Management now has the necessary tool to embark upon an aggressive preventative maintenance program. Industry standards
agree that for every dollar spent performing preventive or routine maintenance, four dollars are saved on repairs. Entering
equipment into the Facility Focus program with the manufacturers recommended periodic maintenance schedules and then
coordinating and verifying that assigned tasks have been completed, requires the establishment of a new position in Facilities
Management, for this reason | am requesting the addition of one person to the Facilities staffing level.

Estimated salary and fringe benefits $34,500
Misc. Operating Purchases (tools, radio, uniforms) 3,200
Capital Equipment (vehicle, purchase & maintenance} 26,100

$ 63,800

Funds will be available in fund QC5121200100.501210
Construction & Design/Facilities Management Administration/General Fund/Salaries
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REQUEST FOR TRANSFER OF FUNDS

FUND NAME: General Fund DATE: 1/24/03 BATCH NO.:
FISCAL YEAR: 02-03 FUND NO.;: 00100 DOC.TYPE: YB LEDGER TYPE: BA

TO: Facilitics Management Facilities Management- Admin
(Division Namgc) (Program Namc)

NOTE:Please list the account number below in the following order:
Business Unit (dept/div, program, fund, subfund); Object Account; Subsidiary; Subledger
(Example: BB 5120100100.503450)

Account Number Object Namec DEBIT
QC5121200100.501210 Salaries $34,500
QC5121200100.506430 Vehicle and Rolling Stock $20,000
QC5121200100.506410 Furniturc & Equipment $ 2,500
QC5121200100.504030 Motor Pool Charges $ 3,600
QC5121200100.505280 Minor Equipment $ 3,200
TOTAL TO: $63,800

FROM: Non — Dcpartmental Reserves
(Division Name) (Program Name)

Account Number Objecct Name CREDIT

GC5890100100.509910 Reserves for Contingency $63,800
TOTAL FROM: $63,800

EXPLANATION: To add one Preventive Maintenance Coordinator position to embark upon an
aggressive preventative maintenance program.
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