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Lee County Board of County Commissioners 
Aqenda Item Summary Blue Sheet No. 20030097 

1. REQUESTED MOTION: 
ACTION REQUESTED: Approval for Facilities Management to create, advertise and hire for Preventive Maintenance 
Coordinator (PMC) position. Approve transfer of Budget from the General Fund Reserves #OOl the amount of 
$63,800.00 to cover estimated salary, benefits and associated operating costs for the remainder of the current 
200X2003 fiscal year. 

WHY ACTION IS NECESSARY: Lee County Commissioners Board approval is needed to transfer funds from 
.eserves and approve additional position. 

JVHAT ACTION ACCOMPLISHES: Capability for Facilities Management to hire new staff and purchase 1 new vehicle 
JIUS needed maintenance equipment in fiscal year 2002/2003. 

2. DEPARTMENTAL CATEGORY: 02 ME T G DA E: 
ZOMMISSION DISTRICT #: CaPr I 3.1)*03 
1. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESfOR OF INFORMATION 

- CONSENT (.!+.Ci‘v) 
_ ADMINISTRATIVE _ STATUTE A. COMMISSIONER 
_ APPEALS _ ORDINANCE B. DEPARTMENT Construction 8 Desian 
_ PUBLIC _ ADMIN. C. OWlSION Facilities Management 
_ WALKON OTHER BY: Rich Beck. Director VL 
l lME REQUIRED: J 

nanagement now has the necessary tool to embark upon an aggressive preventative maintenance program. Industry standards 
agree that for every dollar spent performing preventive or routine maintenance, four dollars are saved on repairs. Entering 
fquipment into the Facility Focus program with the manufacturers recommended periodic maintenance schedules and then 
oordinating and verifying that assigned tasks have been completed, requires the establishment of a new position in Facilities 
danagement, for this reason I am requesting the addition of one person to the Facilities staffing level. 

Estimated salary and fringe benefits $34,500 
Misc. Operating Purchases (tools, radio, uniforms) 3,200 
Capital Equipment (vehicle, purchase & maintenance) 26.100 

$ 63,800 

:unds will be available in fund QC5121200100.501210 
lonstruction & Design/Facilities Management Administration/General Fund/Salaries 

:. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

0. COMMISSION ACTION: ’ 
APPRO”Fn 

- ..’ - . - - 

__ DENIED 
DEFERRED 

- OTHER 

S:\WPDOCS\FACILITI\BIuesheet-PMC.wpd-le 1/27,03 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: General Fund DATE: l/24/03 BATCH NO.: ~ 

FISCAL YEAR: 02-03 FUND NO.: m DOC. TYPE: m LEDGER TYPE: m 

TO: Facilities Management Facilities Management- Admin 
(Division Name) (Program Name) 

NOTE:Pleasc list the account number below in the following order: 
Business Unit (deptidiv, program, fund, subfund); Object Account; Subsidiary; Subledger 
(Example: BB 5120100100.503450) 

Account Number 

QC5121200100.501210 
QC5121200100.506430 
QC5121200100.506410 
QC5121200100.504030 
QC5121200100.505280 

TOTAL TO: 

Obiect Name 

Salaries 
Vehicle and Rolling Stock 
Fumiturc & Equipment 
Motor Pool Charges 
Minor Equipment 

DEBIT 

$34,500 
$20,000 
$ 2,500 
$ 3,600 
$ 3,200 

$63.800 

FROM: Non - Departmental Reserves 
(Division Name) (Program Name) 

Account Number Obicct Name CREDIT 

GC5890100100.509910 Reserves for Contingency $63,800 

TOTAL FROM: $63.800 

EXPLANATION: To add one Preventive Maintenance Coordinator position to embark upon an 
aggressive preventative maintenance program. 

9 j’ < L;<, ..&. ,( ? ‘: . 7 
DIVISI6N DIRECTOR SIGNATURE/DATE DEP,ARTMENT HEAD SIGNATURE/DATE 

/ 
DBO: APPROVAL ” DENIAL _ c,~.l,jh4,,cj@  ;~-;ijtz, f~~,,~d., 2,: >i:-, ~,, 

JA OPS. MGR.: APPROVAL _ DENIAL ~ “;;tJfr~;~ J& 

CO. MGR.: APPROVAL __ DENIAL _ 
CO. MANAGER SIGNATURE DATE 

BCC APPROVAL DATE: 
BCC CHAIRMAN SIGNATURE 

BA. NO. AUTH CODE TRANS DATE 
S:!,~.ll:.,;llO,‘.s~(‘~,iiri~IR,,.VSTZ,IS,,n~,,i,i~s~ r,ci,‘,,“,.iii,,,i,do~ 


