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ACTION REOUESTED: Present for information purposes. 

WHY ACTION IS NECESSARY: To provide interim reporting on selected funds and revenues of the Lee County Board of County 
Commissioners. Also included, in compliance with Florida Statute 218.415, Local Government Investment Policies, is the stated and fair 
market value ofthe investments managed by the Clerk’s Oftice. 

WHAT ACTION ACCOMPLISHES: The purpose of this report is to convey to you the financial status of selected significant 
funds of the Lee County Board of County Commissioners and the status of specific revenues as of the stated dates and the market value 
of the investments managed by the Clerk’s Office on behalf of the Board. 
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LEE COUNTY, FLORIDA 
FINANCIAL REPORT TO THE BOARD OF COUNTY COMMISSIONERS 

FOR THE MONTH OF DECEMBER 2002 

This report conveys the financial status of selected significant funds and the status of specific revenues as of the 
stated date. Comments and explanations pages are presented to highlight this month’s significant County activity. 
Items receiving comment are determined through analysis of the activity. For example, data this month is 
compared to last month and last year for the same reporting period. 

SIGNIFICANT FUNDS AND LEE COUNTY PORT AUTHORITY: 

Budgeted Fund Balances 

Appropriated 

YTD Expenditures 

Remaining Appropriations 

Reserves 

SIGNIFICANT REVENUES: 

Percentages - 

IMPACT FEE FUNDS: 

Estimated excess resources from prior year. 

Adopted budget amount for Fiscal Year 2003 expenditures. 

Amounts expended to date. 

Appropriations, less YTD Expenditures. 

Adopted budget amounts set aside for reallocation by the Board as needed 
during the year to fund unexpected operations or events. 

A list of selected revenue sources which may be of interest to the Board. 

Percentage of budget realized to date. 

Schedule shows amount of monies on hand to date that have not been 
expended. YTD Expenditures for all Fire Protection funds reflect 
distributions paid to the districts as opposed to expenditures made by the 
districts. 

Available Cash Carryovers Amount of assets greater than liabilities from prior year. 

Available Cash Balances Amount of cash on hand less liabilities. 

IMPACT FEES - BALANCE OF IMPACT FEE DEPOSlTSiTOTAL REVENUES AND EXPENDITURES: Report 
represents an aging schedule of the impact fees on deposit. The columns show the actual fiscal year that the fees 
were collected and the unexpended balances as of December 31.2002. 

OTHER INFORMATION: 

Interest Collected 

Payroll 

This Month 
Last Year 

This Month 

Last Year 

Vendor Warrants/ACH - This Month 2,907 
Last Year 2,931 

Total Outstanding Bonded Debt - This Month 
Last Year 

$3,166,943* 
$3.870.432’ 

1.918 (Full-time) 
346 (Part-time) 

1,808 (Full-time) 
309 (Part-time) 

YTD 
YTD 

Dollars 

Dollars 

$ 9,920,146 
$ 12,349.756 

$ 9,481,429” 

$ 5,649,584 

Dollars $47.015,733 
Dollars $21.044,169 

$1.092,758,661 
$1,148,976,645 

Very truly yours, 

’ Includes accruals, trustee earnings, and amortization of premiums and discounts 
** Three pay periods 

i’ / 
; [ i ~(2; [<!, 

Charlie Green 
Clerk of the Circuit Court 

CGiMSiga 



COMMENTS AND EXPLANATIONS 

PAGE 1 (Significant Funds): 

a. General Fund - Budgeted Revenues and Appropriated increased due to revenue from the State of Florida 
Homeless Challenge Grant and an appropriation for indigent rent and utilities and other grants and aid. 
YTD Revenues increased due to $62.7 million in Ad Valorem revenues received from the Tax Collector in 
December. YTD Expenditures increased due to the annual recording of internal billings for telephone, 
data processing, self-insurance, and administrative charges. 

b. MSTU - YTD Revenues increased due to $9.3 million in Ad Valorem revenues received from the Tax 
Collector in December. YTD Expenditures increased due to the annual recording of internal billings for 
data processing, telephone, self-insurance, vehicle maintenance, and administrative charges. 

c. Tourist Development - YTD Expenditures increased due to the annual recording of internal billings for 
telephone, data processing, self-insurance, vehicle maintenance, and administrative charges. 

d. Transportation Trust - YTD Expenditures increased due to the annual recording of internal billings for 
telephone, self-insurance, vehicle maintenance, and administrative charges. 

e. Lee County Library - YTD Revenues increased due to $20.7 million in Ad Valorem revenues received 
from the Tax Collector in December. YTD Expenditures increased due to annual recording of internal 
billings for telephone and data processing charges and the purchase of land for the Lakes Regional 
Library. 

f. Solid Waste System - YTD Revenues increased due to the receipt in December of $16.7 million in user 
fees from the Tax Collector. YTD expenditures increased due to recording of October payments to facility 
operator, Covanta Lee and to recyling vendor. 

g. Water and Wastewater System - YTD Revenues increased due to the recording of October billing. YTD 
Expenditures increased due to the annual recording of internal billings for data processing. telephone, 
vehicle maintenance, self-insurance and administrative charges. 

h. Transit System - YTD Expenditures increased decreased due to the annual recording of internal billings 
for self-insurance and telephone charges. 

PAGE 2 (Significant Revenues): 

a. Ad Valorem, General Fund and MSTU Fund and Solid Waste-User Fees and Ad Valorem Taxes - Fiscal 
Year 2003 YTD Actual is higher than Fiscal Year 2002 YTD Actual due to timing differences in the receipt 
of annual distributions of Ad Valorem taxes. 

b. Occupational Licenses - Fiscal year 2003 Budget for this revenue will be set up during the year-end 
budget carryover process. 

c. Solid Waste - Electric Utilities - Fiscal Year 2003 YTD Actual increased over the prior month due to 
recording the October Seminole Electric payment in December. 

d. Water and Wastewater System - Water Operatinq and Wastewater Operatinq - Fiscal Year 2003 YTD 
Actual increased due to recording of October billing in December. 

PAGE 3 (Impact Fee Funds -Fire Protection and Roads): 

a. Fire Protestion - All Districts except Bonita 1990, Airport, and Burnt Store 1996 - YTD Expenditures are 
negative due to Fiscal Year 2002 accruals being reversed in Fiscal Year 2003 prior to the expenditure 
being recorded. 

b. Fire Protection - Estero 1990 - YTD Revenues decreased due to road impact fee refunds 



Comments and Explanations (continued) 
Page 2 

PAGE 3 (Impact Fee Funds -Fire Protection and Roads): (continued) 

c. Fire Protection - Airport - YTD Revenue and Available Cash Balance are negative due to corrections of 
impact fee deposits and the accrual of refunds due to contractors during the month of November. The 
resulting liability in the fund exceeds the cash currently held in the fund. 

d. Fire Protection - Alva 2000 - Available Cash Carryover is negative due to payments of expenditures in 
prior years being financed by an interfund loan. 

e. Fire Protection - Captiva 2000 - YTD Revenue is negative due to a Fiscal Year 2002 interest accrual 
being reversed in Fiscal Year 2003 prior to the receipt of the interest. 

f. Roads - East Lee County 1990 - YTD Expenditures increased due to improvement construction costs 
associated with the Lee Boulevard Four-La&g Project and Gunnery Road Project. 

g. Roads - San Carlos Park 1990 - YTD Expenditures are negative due to Fiscal Year 2002 accruals being 
reversed in Fiscal Year 2003 prior to the expenditures being recorded. 

PAGE 4 (Impact Fee Funds - EMS, Regional Parks, Community Parks, and Schools): 

a. Community Parks - Gateway 1996 - Available Cash Carryover is negative due to payments of 
expenditures in prior years being financed by an interfund loan. 

b. Schools - East Zone, West Zone, and South Zone - No disbursements have been made to the school 
districts pending the outcome of litigation. 

PAGE 5 (Port Authority): 

a. Siqnificant Revenues - User Fees - Fiscal Year 2003 YTD Actual increased from the previous month due 
to a timing difference in the recording of gate area charges, baggage claim charges, and landing fees. 



BUDGETED 
SIGNIFICANT FUNDS FUND BALANCES 

GENERAL FUND 76,765,583 

MSTU 40.950,616 

TOURIST DEVELOPMENT 4,296,363 

TRANSPORTATION TRUST 3,298,599 

LEE COUNTY LIBRARY 23.598.406 

SOLID WASTE 70.505.715 

WATER AND WASTEWATER SYSTEM 17.231.067 

TRANSPORTATION FACILITIES 
Sanibel Bridge 54,698 
Cape Coral Bridge 56,016 
Midpoint Memorial Bridge 55,867 

TRANSIT SYSTEM 2,177.270 

BUDGETED 
REVENUES 

235,163,496 

37.673.936 

12.732.554 

21,997,035 

32,668.438 

73,775.565 

45.606.413 

7277,900 
12.026,600 
11.617.000 

10,584.135 

LEE COUNTY, FLORIDA 

SIGNIFICANT FUNDS 
AS OF DECEMBER 31,2002 

YTD W-D 
REVENUES APPROPRIATED EXPENDITURES 

129,163,292 259,463,405 88.208.144 

18.620.435 40,419.826 6.054,446 

1,355,299 13,413,307 1,750.601 

1.594.713 25.032.991 4,988,599 

24,272,004 43,572,864 8,109.882 

24,694,306 84,498,910 7,000,678 

3.466489 59.307.320 8.46739 

I,705296 7,267,057 694.503 
3,364,715 12.009,250 2,601,146 
3,452,489 11.600.532 2.291,563 

2519.738 10,925.452 2.242,770 

REMAlNlNG 
APPROPRIATIONS 

171.265.261 

34,365.380 

,,,%A706 

20.044392 

35,462,982 

77.498.232 

RESERVES 

52.465.674 

3h204.726 

3.616.610 

262,643 

,2,693.980 

59.782.370 

50,821.581 3.530,160 

6.572.564 65.531 
9,408,104 73,366 
9.308,969 72,335 

8.662.682 1,835,961 



LEE COUNTY, FLORIDA 

SIGNIFICANT REVENUES 
AS OF DECEMBER 31,2002 

1,X0,465 24% 
3.402.576 29% 
3.472.018 30% 

1.527.050 

2 



LEE COUNTY, FLORIDA 

IMPACT FEE FUNDS 
AS OF DECEMBER 31.2002 

FIRE PROTECTION 

Bayshore ,990 
B0nita 1990 
Estero ,990 
Ft. Myers Beach ,990 
Iona ,990 
AirpOrt 
Lehigh Acres 1990 
Pine Island ,990 
North Ft. Myen ,990 
San Carlo* 1990 
South Trail 1990 
Burnt Store ,996 
Tice 1996 
Alva 2000 
Captiva 2000 
Ft. Myers Shores 2000 

TOTAL 

Ft. Myers 1990 
N. Ft. Myers-Alva ,990 
East Lee County ,990 
San car,os Park ,990 
cape Coral-Pine 15, ,990 
Sanibel-Captiva 1990 
Baca Grande ,990 
Bonita ,990 

3,250 
0 

16.683 
1,587 

118,330 
(18,706) 
89.355 
17,108 
12.856 
42,859 
66,394 

222 
16,229 

5.604 
(2) 

8,355 

(9,35!) 
157) 

(22.390) 

,%38:, 
(1,724) 

(842) 
(6,765) 

‘7.26:’ 
(5,258) 

(577) 
(7) 

W42) 

3,278 
0 

26,052 
1,614 

140.720 
(18,705, 
100.721 

18.832 
13,698 
49,624 
73,662 

222 
21.487 

2.867 
5 

20,211 

703,409 41,382 
3,578,160 

5.159 
188,652 0 

12,562,994 1.256,280 
28,869,055 

498,633 
1.350,826 73,450 

959,126 98.133 73,232 
165,786 17,212 0 
421.097 7,843 

10.558,574 
19,904 

57.165 246,557 

739,632 
3,766,812 

13,320,641 
30,146,43, 

984,027 
182.998 
409.036 

,0.479,182 

TOTAL 57,928,201 3.017.493 916,935 60.028.759 
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LEE COUNTY, FLORIDA 

IMPACT FEE FUNDS 
AS OF DECEMBER 31,2002 

EMS 

County Wide1990 744,532 65,170 
CityofBonitaSprings 2000 52,683 3,112 

TOTAL 797,216 68,282 766,497 

REGIONAL PARKS 

Regional Parks ,990 3,188,395 630,346 

TOTAL 3.188.395 630,346 

1,194,237 

1.194.237 

2,624,504 

2,624,504 

COMMUNITY PARKS 

Ft. Myers 1990 
N. Ft. Myers-Alva 1990 
East Lee county 1990 
s. Ft. Myers-San Carlo* 1990 
Cape Coral-Pine Is.1 1990 
Sanibel-Captiva 1990 
Boca Grand 1990 
Bonito 1990 
Gateway 1996 

22.850 
102,478 

1.191,329 
3X50.870 

,275;997 
81,295 

178,084 
3.768,462 

(2.902) 

451;226 
21,100 

4,721 
2,266 

139.474 

27,279 
143,118 

1.366.181 

15,094 

0 
0 

21,042 
2.569.149 

0 
0 
0 

37,665 
0 

1:532;947 
297,097 

86.016 
180.340 

3.870,271 
12,192 

TOTAL 9,268,463 874,834 2.627.856 7,515,441 

SCHOOLS 

East zone 2,184,891 601.453 0 2.786.344 
west zone 4,077,039 2316,975 0 6,394,014 
SouthZone 4,752.330 1,775,185 0 6,527,516 

TOTAL 11,014,260 4,693.613 0 16.707.873 
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LEE COUNTY, FLORIDA 

,,,, ,,:,: ,,: ,, 

IMPACT FEES ~ 

IMPACT FEES 
BALANCE OF IMPACT FEE DEPOSITS/ 

TOTAL REVENUES AND EXPENDITURES* 
AS OF DECEMBER 31,2002 
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LEE COUNTY, FLORIDA 

IMPACT FEES 
BALANCE OF IMPACT FEE DEPOSITS/ 

TOTAL REVENUES AND EXPENDITURES* 
AS OF DECEMBER 31,2002 

COMMUNITY PARKS 
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LEE COUNTY, FLORIDA 

LEE COUNTY PORT AUTHORITY 
AS OF DECEMBER 31, 2002 

BUDGETED BUDGETED YTD MD REMAINING 
SIGNIFICANT FUNDS FUND BALANCE REVENUES REVENUES APPROPRIATED EXPENDITURES APPROPRIATIONS RESERVES 

Lee County Airports 7.888.165 38.689,080 $672,448 39.661,422 7.182.163 32,479,259 6,915,823 

user Fees 15,001,311 2,737,926 18% 14632,045 2,464,500 17% 

Rentals and Franchise Fee* 890,840 195.752 22% 746.799 158.298 21% 

Concessions 20.160,147 2,654,969 13% 20.122.602 2,168,684 11% 

This Month 254 (Full-time) 
13 (Part-time) 

Last Year 247 (Full-time) 
IO (Part-time) 

Dollars $ 981,337 * 

Dollars $ 928,932 * 

* Includes annual Paid Time Off buy-back 
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LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
GOVERNMENT BILLS. NOTES AND BONDS 

FOR THE MONTH OF DECEMBER 2002 

FACE TYPE COUPON/ PREM/ PURCHASE MKT VALUE PURCH. MATUR. TOTAL 
VALUE DISC RATE (DISC) PRICE @  EOM DATE DATE INT. REC. 

MATURED/SOLD INVESTMENTS DURING THE 
MONTH OF DECEMBER 2002 

FACE 
VALUE 

TYPE COUPON/ PREM/ PURCHASE PURCH. MATUR. TOTAL 
DISC RATE (DISC) PRICE DATE DATE INT. REC. 

SUMMARY OF ALL INVESTMENTS FOR THE 
MONTH OF DECEMBER 2002 



I DEFINITIONS 



MEMORANDUM 

TO: 

FROM: 

CHARLIE GREEN CLERK OF CIRCUIT COURT 
FINANCE AND RECORDS DEPARTMENT 

115-2x,,, 


