
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 2002146 

1. Q! HJESTED MOTION: \ 
d 

a 1N REOUESTED: 
Approv e Addendum to the Construction Manager Agreement, for RFQ-01-09 Construction Management for University Overlay 
Landscape &Irrigation Project, with Lodge Consh’uction Inc. to include the Guaranteed Maximum Price (GMP) for Phase II Conshuctior 
in the amount of %1,900,000.00 (includes CM Fee) upon approval of (MSTBU) Public Hearing for additional timding. Also approve 
waiving of the formal process (if needed) and authorize the use of the Direct Material Purchase Orders based on CM’s competitive 
process, which allows the County to purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. 

WHY ACTION IS NECESSARY: Pursuant to Administrative Code AC+4 Lee County Contract Manual approved by the Board on 
September 25,2001, construction projects estimated to be over $50,000 will be executed through the formal advertised process. 

WHAT ACTION ACCOMPLISHES: This phase of the project is for the construction of the project for the landscaping and irrigatior 
in the median areas of Ben Hill Griffin Parkway (BHG) from Alice/Road to Corkscrew Road, and Corkscrew Road from Ben 
Hill Griffin Parkway to I-75. , 
2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
06. Independent 

COMMISSION DISTRICT #: o/-a-a003 
4. AGENDA: ) 5. REOUlREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 

ADMINISTRATIVE 

1. BACKGROUND: 

STATUTE 
ORDINANCE 

x ADMIN. CODE AC-4-4 
OTHER 

A. COMMISSIONER 
B. DEPARTMENT Public Resources 
C. DIVISION MSTBU 

BY: Elizabeth Walker, Director 
Public Resources 

On November 13,2001, the Board approved award to Lodge Construction Inc. for RFQ-01-09, Conshvction Management for University 
Overlay Landscape & Irrigation Project in the amount of six percent (6%) of the total project and also authorized staff to enter into a 
Construction Manager Agreement. 

On August 6,2002, the Board approved an Addendum to the Construction Manager Agreement for Phase I design & permitting in the 
amount of %425,676.52 (includes CM fee). 

At this time, the second phase of this project for the construction is being recommended for approval in the amount of $1,900,000.00 
(includes CM Fee). A FINAL PHASE (phase III) will come back to the Board upon Board approval of an amendment increasing the 
NTE amount of the project at a Public Hearing on January 14’. 

In order for the County to take advantage of saving the sales tax and as a time saving measwe we are requesting authorization to purchase 
materials from various vendors selected by the construction manager and the County to secure materials. 

Funding account: 80671835212.506540 
Attachment: Letter from Lodge Construction dated December 10,2002. 
8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

APPROVED 
DENIED 
DEFERRED 



2161 McGregor Hlvd. 
I;t.Myers, II 33Ylll 
Fax: l-Y41-332-n’lx 

I-941-332-4311 

,, ,,,,, 

To: Libby Walker; Public Rcsourccs Manager 
Lee Cwmty MTSHU 
P.O. Box ;a! 
Fort Myers, FI 33902 

From: Michael Dunn. Project Manager 

Subject: Ben Hill Parkway Phase II Amcndmenli  Rcpon 

Date: Dccctnber IO. 7002 

MEMORANDUM 

Phone: 335.2 186 
Fax: 33.5-244’) 



LODGE CONSTRUCTION, INC. 
2161 McGregor Blvd. Unit B 

Ft. Myers, FL 33901 
(941) 332-4371 
(FAX) 332-0218 

I,ibby Walker; Public Resources Manager 
Lee County MTSBIJ 
P.0. 130x 398 
I~ort Myers. Fl 33902 

Re: Contract for C.M. Services 
Phase II Construction Well Zones I - I3 
RFQ-0 I-O!, Ben Hill Ciriflin Parkway 
Contrxt No. 1937 

Dear I.ibby: 
The below rcviscs the project (~;MP. This revision shall represent the amcndcd atqeement 
between Lodge Construction and the I .cc County. It is understood that the funding for the project 
as ofthis date is not sufficient to covc‘r the full cost of construction. It is also understood that the 
MTSRU Department has scheduled a public hearing for this topic to hc held in lanuary, 2003. 
The Public I leariny will be called to provide to the project additional ftmding necessary to 
provide Ibr full and complete construction and general pr+ct cost. The below addendum is 
being issued to permit the project to g!u forward with contractual agreements and is not to be 
construed as the fill value ofthe (;MI’. 

‘l’hereforc, following the f’ublic hearing either the pro.ject will bc funded to provide full 
construction of the planned scope or the scope of work will bc reduced in order to meet the 
funding provisions outlined. 

‘l‘hc 6MI Ibr the project Phase II Construction I\cn f lill <;riflin Parkway shall bc $ I .OOO,OOO.OO 
One Million Nin tlundrcd Thousand, l~~ollars...OO/lOO. 

Article 3 Section 3.0 I I‘,. the amount of $ I I9,440.00 
CM for Phase/l/ Hen llill @illin Parkway. 

shall reprcscnt the cntirc fee due the 

Article 3, Section 3.01, 2, “_, .&ice to I’roceeithe Sum of $21 ,293.33 and a like amount for a 
(4) month period.” to bc Howed by an amount of $1.0X I. I8 for a period of I2 months during 

I 



the maintenance period 

Article 3. 3.03 “_, li)r I’hasc II Construction Shall he 5 months with a 12 month maintenance 
period rollowing. from the date of Notice to Proceed. The Notice to Proceed is recognized as 
being January 17”’ . 2003. CM shall be entitled to $ 522.30 per day or $1 5.734.44 per month.. .‘. 
for Phase II. 

Please contact me with any comments or questions. 

Sincerely, 

Michael Dunn 
Vice I’rcsident 

cc: 
File 






