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1. REOUESTED MOTION: 

ACTION REQUESTED: Authorize Chairman to approve and sign a grant application to the Florida Department of 
Education for a 21” Community Center Grant in the amount of $200,000.00 for after school programs aimed at improving the 
learning and communication skills of at-risk youth. The 21” grant will give priority to programs that serve “D” schools. Parks 
and Recreation will serve J. Colin English which is in this category. 

No match is required for this grant. 
WHY ACTION IS NECESSARY: To formally approve submission of grant application 

WHAT ACTION ACCOMPLISHES: Allows Board to be made aware of grant application. 

2. DEPARTMENTAL CATEGORY: 
c//B 

3. MEETING DATE: 
COMMISSION DISTRICT # IO- /5-a002 

4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 
(spef.Y) 

X CONSENT STATUTE A. COMMISSIONER 
ADMINISTRATIVE ORDINANCE B. DEPARTMENT Parks and Recreation 
APPEALS ADMIN. C. DIVISION 

CODE 
PUBLIC OTHER BY: John Yarbjyough 
WALK ON 
TIME REQUIRED: ,j L 

7. BACKGROUND: 
The 21”’ Century Community Learning Centers Program was established by congress as Title X, Part I oft 
Secondary Education Act. The 21” Century Community Learning Centers program provides grants to public and community 
based organizations to plan, implement, or expand projects that benefit the educational, health, social services, cultural, and 
recreational needs of at-risk youth in the community. 

Lee County Parks and Recreation will use funds to develop after-school and weekend programs at the Schandler Hall and 
North Fort Myers Community Center utilizing the County Extension 4-H curriculum and integrating it with the First Serve 
Initiative. 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

APPROVED 
DENIED 
DEFERRED 



FLORIDA DEPARTMENT OF EDUCATION 

Request for Proposal/Application 

I. GRANT OVERVIEW 

Division/Office 

Title 

Specific Funding 
Authority(ies) 

Funding Purpose 

Funding Priorities 

Target Population 

Eligible Applicants 

Type of Award 

Total Funding Amount 

Funding Period 

Technical Support 

Division of Public Schools and Community Education/Bureau of Curriculum, 
Instruction and Assessment 
21” Century Community Learning Centers Program 

No Child Let? Behind ~ Title IV, Part B 

To provide before school and after school or summer programs for school wide 
Title I students and their families. 
The Department will give priority to applications that are submitted jointly 
between at least one Local Education Agency (LEA) (including individual 
public or private schools, a consortium of schools9 or a consortium of school 
districts) receiving funds under Part A of Title I and at least one public or private 
community-based organization. The Department will give the same priority to 
an application submitted by a local education agency if the local education 
agency demonstrates that it is unable to partner with a community-based 
xganization that is within reasonable geographic proximity and of sufficient 
quality to meet the requirements of this part. 

The program is designed to serve students and Families of students who 
attend schools with a high concentration of low-income, low-performing schools 
md schools designated as in need of improvement under Title I (pursuant to 
Title I part A, Subpart I). 

Local education agencies (LEAS), community-based organizations (including 
Faith-based organizations), other public and private entities, or a consortium of 
:wo or more such agencies, organizations, or entities. The statute encourages 
eligible organizations to collaborate in applying for funds. 

Discretionary Competitive (Statewide) 

4pplicants must apply for a minimum of $50,000 a year. 

November 2002 - June 2003 

3randy Bartol, 850/488- I70 I 



Required Forms 

Application Due Date 

ACCEPTANCE REQUIREMENTS: (required to be considered for 
competition) 
l DOE 1OOA with appropriate original signature 
. DOE 101 

If you fail to meet & of these requirements, your application will not be 
considered for funding. 

Authorization Letter: If the signature on the DOE 1 OOA is other than the 
agency head, a letter authorizing that individual (superintendent, president, chair 
person of the board) to sign MUST be attached. 

OTHER REQUIREMENTS: 
l ALL APPLICANTS MUSTSUBMIT ONE ORIGINAL AND FOUR 

COPIES OF THE APPLICA TION 
For Community-Based Organizations please also include the following: 
. List of current Board of Directors 
l Copy of current operating budget 
. Copy of current audit report 

October l&2002 

2 



II. FEDERAL REQUIREMENTS 
This Request for Proposal is issued pursuant to the No Child Left Behind Act (NCLBA) of 200 1. Specifically, 
Section 4203(a) describes requirements that the SEA must address in its application to the United States 
Department of Education (USDOE). Section 4204(b)(2) describes requirements that an eligible entity at the 
local level must address in its applications to the State of Florida Department of Education (DOE). 

OVERVIEW OF 21” CENTURY COMMUNITY LEARNING CENTERS PROGRAM 

1. Assurances 
The Department of Education has developed and implemented a document entitled, General Terms, 
Assurances and Conditions for Participation in Federal and State Programs, to comply with: 

l 34 CFR Part 76.301 of the Education Department General Administration Regulations (EDGAR) 
which requires local education agencies to submit a common assurance for participation in 
federal programs funded by the U.S. Department of Education; 

l applicable regulations of other Federal agencies; and 
l state regulations and laws pertaining to the expenditure of state funds. 

In order to receive funding, applicants must have on file with the Department of Education, Office of the 
Comptroller, a signed statement by the agency head certifying applicant adherence to these General 
Assurances for Participation in State or Federal Programs. The complete text may be found at 
http://www.tirn.edu/bin0007/gbook.htm (A hard copy is available upon request.) 

2. 

3. 

4. 

School Districts, Community Colleges, Universities and State Agencies 
The certification of adherence filed with the Department of Education Comptroller’s Office shall remain 
in effect unless a change occurs in federal or state law, or there are other changes in circumstances 
affecting a term, assurance, or condition; and does not need to be resubmitted with this application. 

Private College, Community-Based Organizations, and Other Agencies 
Applicants must submit with the application the complete packet signed by the agency head certifying 
applicant adherence to the general terms, assurances, and conditions. Please note that private colleges, 
community-based, faith-based organizations and other agencies must also submit copies of the 
organization’s current budget, a list of its board of directors, and a copy of its most recent annual audit 
report prepared by an independent certified public accountant licensed in this state. These items must be 
submitted with the application. 

Purpose of the 21” CCLC program 
Authorized under Title IV, Part B, of the Elementary and Secondary Education Act (ESEA), as amended 
by the No Child Left Behind Act of 2001, the law’s specific purposes are to: (1) provide opportunities 
for academic enrichment, including providing tutorial services to help students, particularly students 
who attend low-performing schools, to meet State and local student performance standards in core 
academic subjects, such as reading and mathematics; (2) offer students a broad array of additional 
services, programs, and activities, such as youth development activities, drug and violence prevention 
programs, counseling programs, art, music, and recreation programs, technology education programs, 
and character education programs , that are designed to reinforce and complement the regular academic 
program of participating students; and (3) offer families of students served by community learning 
centers opportunities for literacy and related educational development. Progams are designed to offer 
services when school is not in session (before school and after school or during holidays or summer 
recess). 
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5. Required Program Activities 
To receive a project under this program, applicants must provide services that address the absolute 
priority and must address at least four of the program activities as described below: 
. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

l 

. 

remedial education activities and academic enrichment learning programs, including providing 
additional assistance to students to allow the students to improve their academic achievement; 
mathematics and science education activities; 
arts and music education activities; 
entrepreneurial education programs; 
tutoring services (including those provided by senior citizen volunteers) and mentoring programs; 
programs that provide after school activities for limited English proficient students that emphasize 
language skills and academic achievement; 
recreational activities; 
telecommunications and technology education programs; 
expanded library service hours; 
programs that promote parental involvement and family literacy; 
programs that provide assistance to students who have been truant, suspended, or expelled, to allow 
the students to improve their academic achievement; 
drug and violence prevention programs, counseling programs, and character education programs; 
and 
serving students with disabilities (Mandatory Requirement). 

6. Project Duration 
Pending budget appropriation, continuation of funding will be available for a total project period of 5 
years. Continued funding will be based on yearly progress updates, timely submission of required data 
that demonstrates the maintenance of attendance levels and program quality, and evidence that the 
grantee is working towards sustaining the program beyond the project period. 

7. Competition Priorities 
There are two types of priorities for this competition: absolute and competitive. The absolute priority 
is a mandatory requirement and must be addressed by all applicants. Applications that address the 
competitive priority will receive preference over other applications of equivalent merit. Each of the 
priorities for this competition is discussed below. 
l Absolute Priority 

o The Department of Education will give priority to progmms proposing to target services to 
students who attend schools that have been identified as in need of improvement (pursuant to 
Title 1 part A, Subpart I, Section 1116). 

o The Department will give priority to applications that are submitted jointly between at least one 
LEA receiving tinds under Part A of Title I and at least one public or private community 
organization, The Department will give the same priority to an application submitted if the 
applicant can demonstrate that it is unable to partner with an agency or school within reasonable 
geographic proximity and of sufficient quality to meet the requirements of this part. 

l Competitive Priority 
o Applicants that use a significant portion of the program funds to address substantial problems 

within D and F schools as identified by the DOE. 
o Applicants that provide nutrition, health and fitness related programs that will help decrease the 

national obesity epidemic. 
u Applicants that form partnerships with institutions ofhigher education, libraries and other private 

and public profit and non-profit entities with technology expertise to improve the use of 
technology. 
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8. Funding 
l Applicants are eligible to apply for an annual amount of a minimum of $50,000. 
l Applicants are encouraged to: 

o Consider the scope of services, the number of students to be served, and the needs of the families 
and community when determining the amount to request; and 

o Allot a minimum of $50,000 - $200,000 annually per site in order to support high quality 
effective after school programs. 

l The Department discourages applicants from proposing to charge fees. 
l Funds may be used solely for the purpose of creating community learning centers that provide 

students and their families with academic enrichment and a broad array of other activities designed 
to complement their school-day programs and advance student achievement. Services must be 
offered during non-school hours or periods when school is not in session, including before school 
and after school, evenings, weekends, school vacations, or summer. 

All projects will be reviewed on a competitive basis. Award amounts will be determined by the 
Florida Department of Education. 



DEVELOPING YOUR PROPOSAL 

I COMPONENT ONE 
NEED FOR PROJECT I 

(25 POINTS) 
Application must include all objectives in order to receive all 25 points 

1. Identify the target population, the problem(s) to be addressed and justify the need for the requested 
funds for students and their families. Explain how the proposed project will provide services or 
otherwise address the needs of students at risk of educational failure. In doing this you must: 
l identify the risk factors and indicators that contribute to the problem; and 
l describe the impact of the problem on the target population, 

2. Applicants must provide information regarding an evaluation of the community needs and available 
resources for the community learning center and a description of how the program proposed to be 
carried out in the center will address those needs (including needs of working families). Data to validate 
the need may include, but is not limited to: 
l the poverty rates in the communities to be served; 
l the percentage or rapid growth of limited English proficient students and families; 
l the percentage of Title I students, the dropout rates; and 
l the literacy rates and education levels in the community. 

We suggest that you use specific and relevant data regarding the students and families to be served by 
the project. 

3. The plan of communication between the 21”’ CCLC site and the schools the students attend, including 
how you will: 
l assure the alignment of the regular school day; 
. access necessary student academic records; 
l assure that the participants were in attendance during the regular school day; 
l share information on students’ progress between school day and 21”’ CCLC program staff; 
l eliminate barriers that could impede equitable access to participation in activities due to target 

populations’ need for specialized support (e.g. adaptation and/or modification of the curriculum, 
staff support, staff development, and specialized resources); and 

l equitably serve non-public school students and their families, if those students meet the eligibility 
requirements of your 2 1” CCLC program. 

Applications proposing to provide services at a non-school site must provide the following additional 
documentation: 

4. Evidence that the program will be as safe and easily accessible as it would be at a school site, including 
evidence that the transportation costs of a school vs. non-school-based program was considered when 
deciding on the program location. 

5. Evidence that the LEA and collaborating partners are in agreement on the alternate site, including a plan 
to ensure safe transportation between the school and the alternate site. 
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Sug,?estion~Guidance for amlicants: 

Please include letters of commitment that clearly indicate the role and capacity ofeach partnering 
organization discussed in the application. Applicants are advised that the quality of letters of support 
with a clear demonstration of buy-in from senior administrators ofthe partnering organization(s), is 
more important than the quantity. Most successful applicants have involved their communi@partners in 
planning and writing the application, as well as in helping to implement the project once awarded. 

For programs that take place at non-school-based sites, it is important that you demonstrate an 
established plan qf communication with the school(s) the students attend. Describe how the school and 
off-site program will communicate regarding daily school-day attendance qfprogram participants, 
academic needs, homework assignments, etc. 

COMPONENT TWO 
QUALIN OF PROJECT DESIGN 

(25 POINTS) 
Application must include all objectives in order to receive all 25 points 

Proposed Instructional Services 
Provide a detailed description of the program goals, design, and activities. Describe how the activities 
will be designed to be developmentally age appropriate. include the following information about the 
programs and services that you propose to deliver. (If programs/services will significantly vary from 
site to site based on student need, describe the following for each site.) 

1. Describe the before school and after school or summer recess activities to be funded, and how they are 
expected to improve student achievement. 

2. Describe how programs will meet the principles of effectiveness by being based on the: 
l assessment of objective data regarding need for the before school and after school programs and 

improved student achievement (including summer recess periods); 
l an established set of performance measures aimed at ensuring the availability of high-quality 

academic enrichment opportunities; and 
l if appropriate, scientifically based research that provides evidence that the program will help 

students meet the State and local academic achievement standards. 

3. A description ofhow students participating in the program carried out by the community learning center 
will travel safely to and from the center and home. 

4. A description of how the eligible entity will disseminate information about the community learning 
center (including its location) to the community in a manner that is understandable and accessible. 



5. 

6. 

7. 

8. 

9. 

If an applicant plans to use senior volunteers in activities carried out through the community learning 
center, a description of how the eligible entity will encourage and use appropriately qualified seniors to 
serve as the volunteers. 

Assurance that each 21” CCLC before school and after school or summer program will operate at least 4 
days per week at a minimum of 15 hours per week. 

Identify the program plans for professional development for staff delivering program activities and 
provide evidence of qualified staff with adequate student-to-staff ratios. 

Identification of Federal, State, and local progams that will be combined or coordinated with the 
proposed program to make the most effective use of public resources. 

Assure that the program will offer a daily, nutritious snack that meets the requirements of the USDA 
National School Lunch Program for meal supplements. Florida 21” CCLC Programs that operate on 
Saturday or non-school days will be required to operate either three or four hours dependent on the 
amount requested for core funding and will offer a daily nutritious breakfast and/or snack that meets the 
IJSDA requirements specified above. This funding cannot he drawn from 21” CCLC funds and 
must come from other resources. 

Sumestions/Guidance for a~plicant.~: 
We suggest that you clearly describe the activities to be provided by the project and elaborate on how these 
goals and objectives are linked to the identiJied needs. Be clear in addressing how specific activities will 
assist students in their area(s) o/need. Merely asserting that the project will assist students in meeting or 
exceeding local and state standards in academic areas does not provide the reviewers with a full 
understanding ofhow this will occur 

Explain how your project wjill provide services and activities during extended hours that are not currently 
available during the regular school da.y, how project staff will vary their approaches to help meet a child’s 
individual needs. and how stqff will collaborate with regular school day teachers 

COMPONENT THREE 
ADEQUACY OF RESOURCES 

(20 POINTS) 
Application must include all objectives in order to receive all 20 points 

Sustainability 
One of the goals of this program is to continue activities beneficial to students after the project period is 
over. Therefore, the proposal should be structured in such a fashion that it will become self-sustaining. 
Applicants will receive 100% of the funding for the first two years of the program. During the 3’d year, the 
recipient must demonstrate a match of 20%, 40% the fourth year and a 60% match in the fifth year of the 
project. Matching funds cannot be derived from other Federal or State funds. The requirement to provide 
matching funds applies to the entire proposal and should not be the sole responsibility of any individual 
collaborating partner. The Department of Education will allow all or a portion of matching funds to come 
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from in-kind contributions and will evaluate proposals based on a sliding scale. The Department will 
review: 
> the relative poverty of the population to be targeted by the eligible entity; and 
k the ability of the eligible entity to obtain such matching funds. 
> The Department will not consider an eligible entity’s amount of matching funds when determining 

which eligible entities will receive awards. 

1. Describe the experience or promise of success by the LEA and all partners in providing out-of-school 
time educational and related activities that will complement and enhance academic success and positive 
youth development for students, (e.g. include a brief summary of any evaluation studies, reports, or 
research that may document evidence of previous success and effectiveness of the proposed 
activities/services). 

2. Assure that the application was developed in active collaboration with appropriate LEAS (specifically 
the schools students attend), community-based organizations, faith-based organizations, private and non- 
profit agencies that are interested in administering after school programs. 

3. A description of a preliminary plan for the ongoing maintenance of a partnership between the LEA, 
community-based organization and/or other public or private entity (if appropriate) to support the 
implementation of the proposed program after the five year funding cycle ends, including: 
l investments of each of the partners (e.g., in-kind support, staff development, transportation, cash 

investments by local partners such as cities, counties, school districts, and private/community 
foundations); and 

l the activities (i.e. counseling, assessment, serving a particular population, purchasing materials and 
supplies) that each agency has responsibility to provide and the amount of program funds allocated 
to each partner, if any. 

4. Provide evidence that the community was given notice of the applicant’s intent to submit an application, 
and any waiver request will be available for public review aRer submission of the application. 

We suggest that you describe the resources that partners are contributing, such as the use of community 
recreational areas, stafJ: supplies. etc. You are advised that costs should be allocated and will be judged 
against the scope qftheproject and its anticipated benefits. In past competitions, successful applicants 
provided evidence that their program has the support qfprogram designers, service providers, and 
partners. 

COMPONENT FOUR 
QUALITY OF MANAGEMENT PLAN 

(15 POINTS) 
Application must include all objectives in order to receive all IS points 

I I 

1. Describe the adequacy of the management plan to achieve the objectives of the proposed project on titne 
and within budget, including clearly defined responsibilities, timelines, and milestones for 
accomplishing project tasks. 
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2. Describe how the applicant will ensure that a diversity of perspectives are brought to bear in the 
operation of the proposed project, including those of parents, teachers, private and public schools, the 
business community, a variety of disciplinary and professional fields, recipients or beneficiaries of 
services, or others as appropriate. 

3. Assurance that the title to property acquired under the 21”’ Century Community Learning Centers 
Program will remain within the appropriate facility for the continued use in the 21” CCLC program after 
the funding period has expired. 

4. Assurance that the fiscal agent will adopt and use proper methods of administering each program, 
including the: 
. enforcement of any obligations imposed on agencies, institutions, organizations, and other recipients 

responsible for carrying out each program; and 
l correction of deficiencies in program operations that are identified through audits, monitoring, or 

evaluation. 
2. 

kwgestions/Guidance for amlicants: 
We suggest that you clearly delineate the roles to be played by each qfthe partners. describing who will do 
what, when, and where, and with what anticipated results. Providing job descriptions for key stajfis 
particularly helpful in describing the stru&lre qftheproject and the procedurcs,for managing it 
succesfully. Successful projects [vpically employ a @ l-time project director. 

We suggest you show that appropriate rescxlrces and personnel have been carefully allocated jbr the tasks 
and activities described in your application. Successfid applicants make sure that their budget will 
adequately cover program expenses including transportation. It is important to demonstrate how you will 
leverage existing school remurces, such as computer labs, libraries. and classrooms to carry out your 
activities. 

We suggest you include a schedule.for council meetings and professional development as well as program 
implementation. Make sure the timeline is set up with reasonable expectations,for start-up dates, etc. 

We also suggest that you address the issue ofplanning for sustainability afler the program period and 
elaborate upon how your LEA andpartnering organizations will assist in sustaining the project. It is our 
experience that successful projects plan and provide resources,fbr ongoing staJ’development and training. 

COMPONENT FIVE 
QUALITY OF PROJECT EVALUATION 

(15 POINTS) 
Application must include all objectives in order to receive all 1Spoints 

I I 

Each year, grantees will be required to submit an Annual Performance Report (APR) that describes project 
activities, accomplishments, and outcomes. The two purposes of the APR are to (1) demonstrate that 
substantial progress has been made toward meeting the objectives of the projects as outlined in the project 
application; and (2) collect data that addresses the performance indicators for the 2 I”’ Century Community 
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Learning Center program. All applicants must address each of the performance indicators and discuss how 
they will evaluate improvement in these areas. 

There will be two types of data collected on the APR: Descriptive data and achievement data. The sections 
of the APR that include descriptive data will be due to the Department approximately two months before the 
anniversary date of the project, usually in April. The section of the APR containing achievement data will 
be submitted by all grantees on a due date to be set by the Department, usually in October. Recipients are 
required to submit to the DOE data on students who are enrolled in programs and services funded by this 
grant, including identifying the percentage of students participating who meet or exceed the proficient level 
of performance on the FCAT. In the last year of the project, in addition to the APR, a brief final report 
summarizing the major challenges and accomplishments achieved during the project period will be required. 
This report will be due no later than 90 days after the end of the project. Grantees will also be required to 
participate in any national evaluations that the USDOE may conduct of the program. 

1. Describe the goals of your program as well as the method of evaluating the goals. Applicants must 
determine the goals for their program based on each of the performance indicators listed below: 

l Participants in 2 1” Century Community Learning Centers program will demonstrate educational and 
social benefits and exhibit positive behavioral changes. 
o Achievement. Students regularly participating in the program will show continuous 

improvement in achievement through measures such as test scores, grades, and/or teacher 
reports. 

o Behavior. Students participating in the program will show improvements on measures such as 
school attendance, classroom performance, and decreased disciplinary actions or other adverse 
behaviors. 

l 21”’ Century Community Learning Centers will offer a range of high-quality education, 
developmental, and recreational services to students and their families in high need communities. 
u Core educational services. Programs will offer high quality services in core academic areas, e.g. 

reading and literacy, mathematics, and science to improve FCAT scores and current school 
grades (i.e. D, and F schools). 

q Enrichment and support activities. Programs will offer enrichment and support activities such as 
health, and fitness activities to decrease the national obesity epidemic. 

o Partnerships. Grantees will establish and maintain partnerships within the community that 
continue to increase levels of community collaboration in planning, implementing, and 
sustaining programs. 

q Services. Programs will offer services to family members of students participating in the 21”’ 
CCLC program. 

o 21”’ Century Community Learning Centers will serve children and family members with the 
greatest needs for expanding learning opportunities. 

q High-need communities. Programs are located in high poverty communities, 

2. Applicants must provide assurance that: 
l the applicant will cooperate in carrying out any evaluation of the program conducted by state or 

federal officials; 
l the local education agencies and partnering agencies will share pertinent student data required for the 

evaluation components with each other and the public upon written notice; and 
l if appropriate, scientifically based research that provides evidence that the programs or proposed 

activities will help students meet state and local student academic achievement standards. 



I 

I 
3. The results of the yearly evaluation will be used to refine, improve, and strengthen the program or 

activity, and to refine the performance measures. 
I 

SwxestionsJGuidance for applicants: 
We suggest that you submit a strong evaluation plan that will shape the development qfthe project,from the 
beginning qftheproject period. Programs should identiJSi clear benchmarks to monitor progress toward 
specific goals. and outcome measures to assess impact on the performance indicators. Applicants should 
identlj$ the individual and/or organization that have agreed to serve as the evaluator,fbr the project and 
describe his/her qual$cations. It should describe the evaluation design, indicating: (I) what types ofdata 
will be collected; (2) when various types of data will be collected: (3) what designs and methods will be 
used: (4) how the data will be analyzed; (5) when reports ofresults and outcomes will become available; 
and (6) how itzformation will be used by the project to monitor progress and to provide accountability 
information to stakeholders about success at the project site(s). 

Successful applicants have included the evaluator in the actual writing of the application. 

III. STATE REQUIREMENTS 
State requirements are listed throughout the proposal. 

IV. FISCAL REQUIREMENTS 
I. Projects may use up to 5 percent of the total amount available to it for local administration and indirect 

costs. Specifically, a project may use up to 2 percent of the amount available for administrative costs. 
A project may use up to 3 percent of its allocation for the following activities (1) monitoring and 
evaluating programs and activities; (2) providing capacity-building, training, and technical assistance 
specific to the program; and (3) comprehensively evaluating (directly or through a contract) the 
effectiveness of programs and activities. Project funds can be used for travel, personnel, and contracted 
support as necessary and reasonable to carry out project monitoring, evaluation, technical assistance, and 
training functions. Projects should utilize the remaining 95 percent of funding to support 
activities/programming within the 21”’ CCLC program. 

2. Budgets must include funds for at least two project staff members to attend a two-day annual regional or 
federal after school meeting, each year of the project. You must also include funds to cover travel and 
lodging expenses for at least three people to attend two state 21” CCLC training’s during each year of 
the project. 

3. Funds will not supplant any other district, state, or federal program. Federal projects can supplement, 
but NOT supplant. 

4. Non-allowable expenditures include district-level expenses, facilities, capital improvements, plaques, 
entertainment, refreshments, and decorative items. 

5. Allowable expenditures include appropriate training, professional and technical services, software, 
books, materials, supplies, and indirect costs in accordance with the approved in-direct cost rate. 

6. The application must include the DOE I OOA form completed and signed by the appropriate agency 
head, and the DOE 101 form completed in accordance with the form instructions. These are attached 
hereto. 
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I 

I 

I 7. Distribution of Funds 
l Federal Cash Advance: Federal cash advances will be made to LEAS, universities, community 

I colleges, and other governmental agencies by state warrant or Electronic Fund Transfer for 
disbursements. Request for Federal Cash Advance must be made on the Electronic Federal Cash 
Advance Request System. 

l Performance-Based Funding: As expressed in the Performance-Based Schedule of Payments, 
performance-based payments to community-based organizations, public and private entities, will be 
distributed upon receipt of a properly prepared invoice and acceptance of units of deliverables by the 
DOE Program Manager; or 

l Reimbursement Funding: Projects that are funded on a reimbursement system should be reported on 
a monthly basis. All reimbursement request must be made using the appropriate DOE forms, in 
accordance with the instruction of each form. The invoices and the entries on the detail forms 
should correspond with the agency’s account codes. Request for reimbursement should be submitted 
to the DOE Comptroller’s Office. Distribution methods to community-based organizations, public, 
and private entities will be determined by the Department at a later date. 

V. APPLICATION REVIEW CRITERIA 

1. Peer Review Process 
l The Department will allocate funds utilizing a statewide competitive process for awarding projects 

to eligible recipients. This tinding model does not mean that the funds will automatically be 
awarded to any particular agency. All recipients must meet the minimum score of 70 to be 
considered for funding. 

l Project applications will be read, evaluated and scored by a team of non-Division employees. The 
team(s) of readers will consist of three individuals with knowledge and experience in implementing 
programs. 

l The applicant’s scores of the three readers will be averaged and all applications will be ranked in 
order of highest to lowest score. 

l Funding will be recommended for those with the highest score. 
l DOE staff will review recommended applications for compliance with the programmatic and fiscal 

policies of the project. 
l DOE staff may contact you for additional information and/or clarifications should an application fail 

to adequately address program intent. 

2. Applicants will be scored on the following criteria: 
l Need For Project - 25 points 
l Quality of Project Design - 25 points 
l Adequacy of Resources - 20 points 
l Quality of Management Plan - I5 points 
l Quality of Project Evaluation - 15 points 

l Maximum Total Points = 100 Points 

Required application format 
Carefully read the entire application package before beginning to prepare an application. The 
application package clearly identifies who is eligible to apply under this competition, what applicants 
must propose to do, what must be contained in an application and what criteria will be used to evaluate 
applications. 
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A completed application must contain the following sections, in the order provided below. Copies of all 
forms discussed in the following section are provided in the “Required Forms” part of this document. 

I 1. Cover Page. Use Form DOE 1OOA (Florida Department of Education Project Application). 

2. Program Summary and Abstract. The applicant must provide the contact information and descriptive 
information requested. The abstract should briefly describe the community needs being addressed, 
including the participants to be served, the objectives and the activities proposed to meet them, and the 
intended outcomes. Applicants may include a continuation page of no more than two pages. 

3. Table of Contents. Include a one-page table of contents. 

4. Program Narrative. Applicants shall limit the application narrative to no more than 20 pages double- 
spaced, 12-point font. In previous competitions, reviewers have found that applicants can successfully 
describe their progmms within this limit. In preparing the Program Narrative, applicants should keep in 
mind the selection criteria that will be used to evaluate applications, and ensure that each of these 
criteria is addressed. Applications should describe how activities are designed to assist students to meet 
or exceed the Sunshine State Standards in core academic areas, as appropriate to each child. 
Applications must also describe how community-based agencies will collaborate with local education 
agencies. 

5. Budget Narrative. Using the enclosed Florida Department of Education Budget Narrative Form, to 
provide a complete narrative for the first funding period. Include in the narrative : (1) the basis for 
estimating the costs of professional personnel salaries, benefits, project staff travel, materials and 
supplies, consultants and subcontracts, indirect costs, and any projected expenditures; (2) how the major 
cost items relate to the proposed activities; (3) the cost of evaluation; and (4) total budget should reflect 
what applicant will need to carry out the program for the first fimding period. 

6. Assurances and Required Forms. Each of the forms and assurances provided in the “Required Forms” 
section must be completed and included in the application. 

7. Appendix. Each application may be accompanied by an appendix, limited to the following: 
l A list of consortium members or partners. List all consortia members or partners, contact persons, 

addresses, telephone and fax numbers. Letters of commitment should be included in this section of 
the Appendix to clearly document the role and contribution of each member. 

l Evidence of previous success. Include a brief summary of any evaluation studies, reports, or 
research that may document the effectiveness or success of the consortium or the activities/services 
proposed in the narrative section of the application. 

for a,vulications: 
Other attachments to the application are strongly discouraged! Reviewaers wi2l have a limited time to 
review applications, and their consideration @ “the application against the selection criteria willfocus on 
the sections qf’the application and the appendix listed above. Supplementary materials such as videotapes, 
CD-ROMs,,files on disks, publications, press clippings, testimonial letters, etc., will not be review’ed nor will 
they be returned to the applicant. 
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Application procedures 
The deadline for transmitting applications is October 18, 2002. All applications must be received on or 
before that date. This closing date and procedures for guaranteeing timely submission will be strictly 
observed. No supplemental or revised information from applicants- including letters of recommendation 
mailed separately- will be accepted after the closing date, or after an application has been submitted. 
Applications may be delivered by mail, courier or hand before the deadline date. We encourage 
applicants to carefully review the procedures for submitting their materials. Only those applications that 
contain ALL identified forms and objectives will be considered for funding. If you have questions, they 
should be directed to Grants Management at (850) 488-3473. 

All applicants must submit one signed original and four additional copies of the entire application, 
beginning with the Cover Page (DOE Form 1 OOA). All copies of the application must be submitted 
together in one package, to ensure that Grants Management does not log in the same application more 
than once. Do not send your application, or copies of your application, to any other address within the 
Department of Education or it will not be accepted. Applications submitted by mail or hand delivery 
must be submitted to the following address: 

21” Century Community Learning Centers 
Attn: Grants Management 
Florida Department of Education 
325 West Gaines Street, Room 325 
Tallahassee, FL 32399-0400 

Applicants are also encouraged to periodically check the program’s Website, http://www.fim.edu/doe/ 
and go to keyword 21” Century Community Learning Centers Program, for information or resources 
that may be useful in helping applicants to prepare high quality applications. You may also call or write 
Brandy Bartol (phone: 850/488-1701; e-mail Brandv.Bartol@tldoe.org at the Florida Department of 
Education, 325 West Gaines Street, 444 Turlington Building, Tallahassee, FL 32399-0400. 
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Name of Eligible Recipient: 
‘9 

Proiect Number: fDOE USE ONLY) 

FLORIDA DEPARTMENT OF EDUCATION 
BUDGET NARRATIVE FORM 

DOE 101 
Rev. 03/02 Page 1 of 2 Charlie Crist, Commissioner 



Instructions 
Budget Narrative Form 

This form should be completed based on the instructions outlined below, unless instructed otherwise in the Request for 
Proposal (RFP) or Request for Application (RFA). 

A. Enter Name of Eligible Recipient. 

B. (DOE USE ONLY) 

COLUMN 1 

OBJECT: SCHOOL DISTRICTS: 
Use the three digit object codes as required in the Financial and Proaram Cost Accountina and Reportinq for Florida 
Schools Manual. 

COMMUNI~V COLLEGES: 
Use the first three digits of the object codes listed in the Accountina Manual for Florida’s Public Community 
Colleoes. 

UNIVERSITIES AND STATE AGENCIES: 
Use the first three digits of the object codes listed in the Florida Accountinq Information Resource Manual 

OTHER AGENCIES: 
Use the object codes as required in the agency’s expenditure chart of accounts. 

COLUMN 2 ALL APPLICANTS: 

ACCOUNTTITLE: Use the account title that applies to the object code listed in accordance with the agency’s accounting 
system. 

NARRATIVE: Provide a detailed narrative for each object code listed. For example: 

. SALARIES -describe the type(s) of positions requested. Use a separate line to describe each type of position. 

. OTHER PERSONAL SERVICES - describe the type of service(s) and an estimated number of hours for each type of position. OPS is defined 
as compensation paid to persons, including substitute teachers not under contract, who are employed to provide temporary services to 
the program. 

. PR~FE~~I~N~L~TECHNIC~L SERVICES describe services rendered by personnel, other than agency personnel employees, who provide 
specialized skills and knowledge. 

. CONTRACNAL SERVICES AND/OR INTER-AGENCY AGREEMENTS provide the agency name and description of the service(s) to be rendered. 

. TRAVEL - provide a description of each type of travel to be supported with project funds, such as conference(s), in district or out of 
district, and out of state. Do not list individual names. List individual position(s) when travel funds are being requested to perfoml 
necessary activities. 

. CAPITAL OUTLAY provide the type of items/equipment to be purchased with project funds. 

. INDIRECT COST - provide the percentage rate being used. Use the current approved rate. (Reference the DOE Green Book for additional 
guidance regarding indirect cost.) 

COLUMN 3 - MUST BE COMPLETED FOR ALL SALARIES AND OTHER PERSONAL SERVICES. 

FTE Indicate the Full Time Equivalent (FTE based on a 40 hour workweek) number of positions to be funded. Determine FTE by 
dividing the standard number of weekly hours (40) for the position into the actual work hours to be funded by the project. 

COLUMN 4 

AMOUNT- Provide the budget amount requested for each object code. 

C. TOTAL - Provide the total for Column (4) on the last page. Must be the same amount as requested on the DOE-100A or B 

DOE 101 
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FLORIDADEPARTMENTOFEDUCATION 
PROJECTAPPLICATION 

Please retwn Lo: A) Program Name: 

Florida Department of Education 
Bureau ofGrants Managrmcnt 
Room 325 Turlington Building 

21” Century Community Learning Centers 

325 WCS Gaines Street 
Program 

Tallahassee, Flurida 32399-0400 
Telcphunc: (850) 48X-3473 
Suncom: 278.3473 

B) Name and Address of Eligible Applicant: 

DOE USE ONLY 

Date Rcceivcd 

Project Number (DOE Assigned) 

L C) Total Funds Requested: 

$ 
Contact Name: 

Tclcphunc Numhcr: 

Applicant Contact Information 

Mailing Address: 

SunCwn Numhcr: DOE USE ONLY 

Total Approved Project: 

$ 
Fan Number: E-mail Address: 

CERTIFICATION 

:presentations ma-‘- :- rLG 
.ogrammatic ass” 

, (Please Zjpe Nume) do hereby certify that all facts, figures, an< 
UC 1~ uis application are true, correct, and consistent witL 
rances for this project. Furthermore, all a--‘: 

tement of general assurances and specik 

requirements; and procedures for fiw-’ 
tions, and procedures; administrative an‘ 
ds will be implemented to ensure propel 
ltiate these requirements will be available 
x obligated on or after the effective date 
xopriate to this project, and will not be 

xountability for the expenditure of fin- 
‘r review by appropriate state and f 
Id prior to the termination date oft 
ed for matching hmds on this or an) 

uther, 1 understand that it is the req 
bmission of this application. 

eming body the authorization for the 

E) 
Signature uf Agency Hr 

DOE 1 OOA 
Revised 03/02 Page 1 of 2 Charlie Crist, Commissioner 



Instructions for Completion of DOE 1OOA 

A. If not pre-printed, enter name of the program for which timds are requested. 

6. Enter name and mailing address of eligible applicant. The applicant is the public or non- 
public entity receiving funds to carry out the purpose of the project. 

C. Enter the total amount of funds requested for this project. 

D. Enter requested information for the applicant’s contact person. This is the person responsible 
for responding to all questions regarding information included in this application. 

E. The original signature of the appropriate agency head is required. The agency head is 
the school district superintendent, university or community college president, state agency 
commissioner or secretary, or the president/chairman of the Board for other eligible 
applicants. 

l Note: Applications signed by officials other than the appropriate agency head identified 
above must have a letter signed by the agency head, or documentation citing action of the 
governing body delegating authority to the person to sign on behalf of said official. Attach the 
letter or documentation to the DOE 1 OOA when the application is submitted. 

DOE 1 OOA 
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