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Message from the County Manager

I am pleased to present the fiscal year 2018-2019 Annual 
Report, as required in the Lee County Charter. 

The General Fund budget – the county’s largest operating 
fund – is balanced and reflects the robust past 12 months in 
our economy.

The county maintained its philosophy of a “continuation” 
budget, which is the cost to provide the same service levels as 
the previous year. Enhancements were considered only after 
that was complete.

In these pages, you will find:

• A community profile of Lee County.

• A by-the-book numbers look at 

o water quality improvements, 

o Conservation 20/20 and Parks & Recreation efforts,

o transportation infrastructure,

o library system projects including two new libraries,

o flood-mitigation actions,

o investments in Public Safety 

o and more.

• Descriptions of key initiatives and accomplishments.

• Budget details and a typical property tax outline.

• Financial information such as the county’s reserves, debt 
and tax rate.

Additional information, projects and more progress could be 
included here, but these are some of the important highlights.

Since emerging from the Great Recession in 2013, the county 
has focused on concepts such as back-to-basics in defining our 
core service levels, data-driven decisions, and openness in 
presenting costs. 

Our success is a result of sound policy direction provided by 
the Lee Board of County Commissioners. Policy consensus is 
reached during work sessions, followed by formal approval 
during the Board’s regular meeting. This process clearly 
conveys Board expectations.

Clear policy direction and exemplary work ethic of county 
employees has been the catalyst for the creation of financial 
and operational stability. This has  a direct impact on the 
quality of life  and economy here in Lee County.

Sincerely,

Roger Desjarlais
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John Manning

District 1

Cecil L Pendergrass

District 2

Ray Sandelli

District 3

Brian Hamman

District 4

Chairman

Frank Mann

District 5

Vice Chairman

In remembrance of the late Dist. 3 Commissioner Larry Kiker

Board of County Commissioners
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About Lee County

Lee County, which has an area of 804 square miles including

50 miles of beaches and shorelines, was created from what was

a portion of Monroe County in 1887, just a year after the City 

of Fort Myers was incorporated. Thomas Alva Edison already had 

purchased land along the Caloosahatchee River and soon began 

spending winters here.

Today, Lee County is home to more than 730,000 people and six 

municipalities: Fort Myers, Cape Coral, Sanibel, Bonita Springs, 

the Town of Fort Myers Beach and the Village of Estero.

The county government is organized by a Home Rule Charter and 

is led by the Board of County Commissioners, who are elected 

countywide to represent five districts. The Board appoints the 

County Manager, the County Attorney and the Hearing Examiner.
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5-Year Capital Improvement Plan (CIP)
Several significant transportation projects have been added to the CIP 

since 2013, including:

• Estero Boulevard Improvement Project

• Homestead Road Widening

• Alico Road Widening

• Three Oaks Parkway North Extension

• Burnt Store Road Widening

• Littleton Road Widening

• Lehigh Acres Road Paving ($5 million per year)

• Corkscrew Road Widening
Conservation 20/20

The Lee Board of County Commissioners 

authorized the purchase of several key sites, 

including about 125 acres located within the 

Yucca Pens area in northwest Lee County, near 

Cape Coral. This parcel contains hydric 

flatwoods, mesic flatwoods, wetlands, and a 

portion of Greenwell Branch. The Board also 

acquired 624.9 acres along Joel Boulevard in 

northern Lehigh Acres. The parcel, commonly 

known as "GS-10," is located along Joel 

Boulevard. It is southeast of the Greenbriar

Swamp and the size, location and previous use 

are ideal for a water quality/storage project with 

potential passive public recreation components. 

New Lee County public libraries open

The Lee County Public Library in Bonita Springs is located at 10560 

Reynolds St. The new two-story library is 31,000 square feet.

The Lee County Public Library at 2001 North Tamiami Trail is 26,300 

square feet.  The $13.5 million facility replaces the 8,864-square-foot 

library that had been on the same site. 

Board Highlights
Vision + Priorities + Action



$348.1

$165.8

$177.4

$281.8

$62.2

General Government

Enterprise

Capital Projects

Constitutionals

Debt Service

(16%)
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WHERE DOES THE MONEY GO?

Note: Excludes Non-Revenues and Non-Expenditure Disbursements.

In Millions

WHERE DOES THE MONEY COME FROM?

BOCC
Budget (All funds)

Charges for services 38%

Property Taxes 37%

Intergovernmental  11%

Other Taxes 7%

License & Permits 4%

Miscellaneous 2%

Court Related .5%

Fines/Forfeitures .5%

(6%)

( 27%)

(17%)

(34%)



56%
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General Fund Breakdown

13%
(Includes GIF, Medicaid, 

Major Maintenance & 

CRAs)

31%
(Includes Transit Subsidy)

Other 

Constitutionals

& Courts

$71M

BoCC Departments

$143M

Other

$58M

Sheriff

$189M = 41%
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*Unincorporated Municipal Services Taxing Unit

2018 Single Family Home Median Sales Price $251,000

Less Homestead Exemption - 50,000

Taxable Value $201,000

÷ 1,000

$201.00

(Multiply by Total County Millage for 

General Revenue, Library, UMSTU*, All Hazards)

x   5.4553

County Taxes $1,096.52

BOCC

County Tax Burden



LEE COUNTY OFFICE OF THE COUNTY MANAGER

2115 Second Street  |  Fort Myers, FL 33901  |  239-533-2221

For Assistance Programs, Dial 211  | For Lee County Government, Call 239-533-2111

Find us on the Web – www.leegov.com

SOCIAL MEDIA

YouTube - LeeCountyFL

Facebook - @leecountyflbocc

Twitter - @leecountyflbocc

Instagram - leecountyfl

Linkedin – lee-county


