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|. General Overview

A. Executive Summary

The American Rescue Plan Act, Coronavirus State and Local Fiscal Recovery Funds provided Lee County
with $149,675,549 to respond to the negative economic and health impacts of the COVID-19 pandemic
on our communities, residents, and businesses. U.S. Treasury, the awarding agency, has given counties
substantial discretion, yet defined eligible and restricted uses of the funds, to determine how to allocate
the grant to best suit the needs of the county's constituents. Treasury requires funds be grouped by
specific categories; those are summarized in the Lee County Approved Allocations by Expense Categories
Table below. In addition, the initial, quarterly, and annual project reports are submitted to Treasury and
published online at www.leegov.com/arpa to account for the use of the funds.

The Lee County's American Rescue Plan Act Recovery & Resilience Plan is the third annual required report.
The Plan summarizes Lee County's allocation and expenditure of ARPA funds through June 30, 2023. The
Lee Board of County Commissioners' process to determine how funds would be used involved a broad
array of information gathering, discussions, and planning. Participants in the process included County
departments, small business and public interest groups, non-profit organizations, public health entities,
education providers, and the public. The resulting priorities were discussed and finalized through the
Board's public meeting process, which reflects "government in the sunshine principles". As required, the
Board was careful to approach each project design, implementation, and execution with equity in mind
especially for underserved communities—with equal access to funding opportunities for projects and
equal eligible access to services provided by the funds.

The Plan shows Lee County Government’s community-focused response to pandemic recovery. It also
shows the County’s level of engagement to help respond to the crisis, which has resulted in formal
agreements with many community collaborators including the public health system, the Sheriff’s Office,
three public universities, the local School Board, and over seventy nonprofit organizations. Herein each
project is summarized to describe its owner, services, demographic reach, equitable approach, use of
evidence, and performance objectives.

Table 1. Lee County Approved Allocations by Expense Categories Table

Expense Categories Allocated Funding Percent of Funding
Public Health $28,555,648 19%
Negative Economic Impacts $42,237,058 28%
Public Health-Negative Economic Impact: Public Sector $28,918,521 19%
Capacity
Infrastructure $99,199 0.1%
Revenue Replacement $48,241,146 32%
Administrative $1,623,977 1%
American Rescue Plan Funds $149,675,549 100%
7/31/2023 4
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B. Uses of Funds

Lee County recognizes ARPA funding as an unprecedented opportunity to support robust and equitable
investments that address immediate recovery needs — especially in the most disproportionately impacted
communities — and long-term resiliency building.

The list below shows Lee County’s allocations by expense category and broadly identifies our planned
projects and outcomes.

. Public Health (EC 1): $28,555,648 for public health and pandemic response to address
needs, including:

e 5$16.5 million for the emergency operations expansion project

e S9 million for mental health funding to address staffing needs for youth and adult
behavioral health services

e S5111,123 for pediatric mobile vaccine unit targeting children and families with
transportation challenges

e $58,607 for sheriff traffic and security detail at testing sites

e $2.9 million for nonprofit public health/human service United Way grants to
increase or ensure the continuation and expansion of direct services to the
community

a Negative Economic Impacts (EC 2): $42,237,058 to respond to negative economic
impacts of the COVID-19 public health emergency, including to households and small
businesses:
e $14 million for nonprofit human services grants to increase or ensure the
continuation and expansion of direct services to the community
e S$7.5 million for affordable housing projects to increase housing availability
e 54.5 million for food distribution service organizations
e S3 million for workforce training and certifications to improve employment
opportunities and financial security
e S3 million to support nonprofit childcare providers to increase childcare unit
availability
e 33 million for nonprofit capacity building (United Way)
e S$2.8 million for homelessness prevention and assistance
e $2 million for small business resiliency grants to provide economic relief from the
negative economic impact of the pandemic
e $1.6 million for extended learning and afterschool programs for youth to address
academic, social, and emotional needs
e S$475,000 to provide small business and nonprofit technical assistance to address
the negative economic impact of COVID-19
e $200,000 to aid tourism and hospitality businesses

fr ﬁ Public Health-Negative Economic Impact: Public Sector Capacity (EC 3): $28,918,521 to
ﬁ provide public health capacity in the public sector, including:
e $2.8 million for Lee County Public Safety — Emergency Medical Services to
address staffing shortages and deficiencies
e 526 million for pandemic engaged Paramedics and EMTs

7/31/2023 5
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Premium Pay (EC 4): Premium pay programs prioritizing low-income workers.
e No Premium pay projects

Water, sewer, and broadband infrastructure (EC 5): $99,199 to pursue projects,
including:
e 599,199 for a Broadband Gap Analysis to identify broadband need with emphasis
on unserved and underserved communities

o

— Revenue Replacement (EC 6): $48,241,146 — Calculated Revenue Replacement to
- account for loss revenue due to the COVID-19 public health emergency funds. For
government services only.
e 548.2 million toward the Big Carlos Pass Bridge Project
Administrative (EC 7): $1,623,977 million for ARPA administrative expenses (4% of total
@ — Lee County ARPA allocation)
‘_ e S$127,221 Lee County, through a competitive solicitation, secured a management

consultant to assist with administration of the ARPA funding received
e S51.5 million Lee County added Grant Management positions

C. Promoting Equitable Outcomes

Lee County Government values diversity and welcomes input from all interested parties, regardless of
cultural identity, background, or income level. Moreover, Lee County believes that the best programs and
services result from careful consideration of the needs, and input from, its various communities involved
in transportation, public transportation, human services, and other government services.!

Lee County does not tolerate discrimination in any of its programs, services, or activities. Pursuant to Title
VI of the Civil Rights Act of 1964 and other federal and state authorities, the County will not exclude
anyone from participation, deny benefits, or discriminate against anyone on the grounds of race, color,
national origin, sex, age, disability, religion, income, or family status.?

Lee County embraced an equity-focused mindset to address the COVID-19 pandemic. The County sought
to ensure that historically underserved communities and disproportionately impacted individuals and
classes were informed of the funding opportunities and had a chance for input into the design of the ARPA
projects. These potential equity impacts guided our community engagement, funding availability
notifications, project selection, and design.

As the County engaged the community, categories of need emerged. Need-specific projects were
designed to address the overarching categorical service goals. Lee County integrated an equity focus at
the categorical and project level. The County’s overarching categorical equity plans are listed below. Each

L “Civil Rights Act, Title VI.” Lee County Southwest Florida, 5 Aug. 2021, www.leegov.com/civilrights.
2 “Civil Rights Act, Title VI.” 2021.

7/31/2023 6
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project's equity focus can also be seen as we report equity design, goals and target, awareness, access
and distribution, and outcomes.

Lee County's ARPA program chose to engage the community's nonprofit organizations, educational
providers, behavioral health provider, and small business technical assistants as subrecipients to deliver
projects that address public health, workforce training needs, small business assistance and negative
economic impacts. These organizations presented an evaluation of their constituent's needs based on
their assessment of community’s pandemic impacts and they designed projects to support recovery and
long-term resiliency. Those that were awarded subrecipient agreements for their projects will
demonstrate how they were designed and delivered with equity in mind.

All ARPA subrecipient projects have agreements (currently more than 80) which require that each project
demonstrate how it will "promote equitable outcomes" using ARPA' s equity-based requirements (goals,
awareness, access/distribution, and outcomes). Additionally, all projects are encouraged to collect
demographic data to assess their effectiveness. All negative economic impact projects are required to
report demographic data to validate it equity efforts. Project owners are encouraged to disaggregate data
by race, ethnicity, gender, income, and other relevant factors.

Lee County plans to review disaggregated data understand inequities and to guide future decision making.
Our project selection and subrecipient risk assessment processes evaluated the history and capacity to
gather and report disaggregated performance data. As specified by Treasury, we have requested that
project owners to the extent possible, show disaggregation by geographic area, age, race, ethnicity,
gender, income level, etc.

Lee County Service Category Equity Plans
Within Section Ill. Project Inventory will provide highlights for each specific project’s equity plan.

Public Health Services will ensure safe and efficient access to vaccines with emphasis on removing barriers
for underserved communities.

Behavioral Health Services will ensure that attainable behavioral and mental health services are available
for all Lee County citizens, particularly those in underserved communities, through adequate staff
recruiting, training, retention efforts, community education, and outreach, and operational innovation
and support.

Food Distribution Services will minimize food insecurity for low- and moderate-income and underserved
communities through a network of food distribution providers, community food banks, community
kitchens, and delivery services.

Workforce Training and Credentialing Services will provide training and credentialing opportunities to
individuals who want and are available for work, including those who are unemployed or underemployed,
or who are employed but seeking a position with greater opportunities for economic advancement,
especially those in underserved communities.

Childcare Quality and Access Services will provide funding to improve the availability, quality, and parental
access to childcare by providers who are resourced with technical assistance, training, certification, and
equipment required to service communities in areas underserved or with high-needs for childcare and
low-and mod-income households specifically.

7/31/2023 7
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Affordable Housing Services will increase the stock of affordable long-term housing for qualifying
individuals and families through the development properties that will become affordable, high-quality,
safe housing units.

Services of Unhoused Persons will increase outreach and supportive services needed to help the unhoused
persons and households and provide support for shelter operations.

Youth Extended Learning will increase access and quality of extended learning and afterschool programs
that provide informed advocacy, guidance, support, resources, referrals, and tools needed to overcome
economic and social barriers and achieve academic, career, and life success for low- and medium income
youth and their families and for underserved community youth.

Small Business and Nonprofit Technical and Economic Resiliency Assistance will provide small businesses
and nonprofits in qualified Census Tracts or Low-to-Moderate income designated areas or who were
negatively impacted by the COVID-19 pandemic with technical assistance to improve their business
planning and execution and provide one-time financial aid to address COVID-related negative economic
impacts.

Nonprofit Human Services Direct Service Delivery and Capacity Building will ensure the adequate
availability of need-driven community-based direct human services while building organizational
resiliency through targeted projects that assist low- to moderate-income and aid for operational
enhancements.

7/31/2023 8
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D. Community Engagement

1.

Lee County
ARPA Project Collaborators

70"‘ Nonprofits

Three Universities &
The School Board (Adult Ed)

The Public Health System | The Sheriffs Office

Engaging Community-based Service Partners, Nonprofits and Small Businesses

Throughout the response to the pandemic, Lee County engaged community-based service delivery
partners, economic development organizations and local businesses organizations to remain aware of the
effect and to identify needs that arose from the pandemic.

The examples below illustrate how the County departments and senior leadership solicited and gathered
feedback regarding pandemic-related needs. These communication channels seeded ARPA ideas that
were discussed in public meetings on October 19, 2021, March 1, 2022, and June 21, 2022, wherein the
Board selected projects and allocated funds.

Human and Veteran Services Community Engagement

Survey of nonprofits' partners;

Consultation with various community-based organizations including Lee Health, Salus Care,
Salvation Army, CASL, United Way, Early Learning Coalition, Collaboratory, Central Florida
Behavioral Health Network, and Midwest Food Bank; and

Survey of Partnering for Result youth services providers.

Economic Development Community Engagement

Monthly Real Estate Research Institute surveys assessing pandemic impact on business activity:
Regular consultation with all chambers of commerce;

COVID -19 related regular information sharing with the Southwest Florida Economic Development
Alliance, Small Business Development Centers, and U.S. Small Business Administration (SBA);
Scheduled regular two-way information sharing with industry partners on the Lee Cares program
and not-for-profit sectors regarding pandemic impact on culture, housing, and human services;
Weekly meetings with retail representatives regarding operation constraints;

Weekly supply chain meetings with Lee Health;

Weekly calls with hospitality industry partners to provide the latest information and assess local
business conditions;

Regular calls to workforce training partners including Career Source;

Visitor and Convention Bureau Community Engagement;

Weekly information sharing and gathering calls with industry partners; and

Conducted periodic "willingness to travel" consumer sentiment research in key markets.

7/31/2023 9
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2. Public Survey—Impacts of COVID-19 on Households, Businesses and Non-Profit
Agencies

o Lee County’s Community Impact survey was available in multiple languages (e.g., English, Spanish
and Haitian Creole).

e Survey collected data on pandemic impacts to households and workplaces, and feedback on
potential project categories.

e Survey was shared through County social media, flyers to community distribution partners and
lists, flyers displayed in County public lobbies (Parks, Animal Services, Transit, Community
Development, Library, Public Safety, and Solid Waste), shared in multiple newsletters from
County, local municipalities, and community groups.

Survey Data Highlights

Question: How has the COVID-19 pandemic personally impacted you or your household? Select all that
apply:

Summary Responses Grouped: Household Impacts

Household Assistance
Mental Health Services
Internet Needs
Education Assistance
Childhood Environments
Job Training

Social Determinants

0 100 200 300 400 500 600 700 800 900 1000

NOTES: Household Assistance: Paying for rent, utilities, food, other bills; reduced work hours or unemployment.
Mental Health Services: Household member struggled with mental or emotional health or substance abuse/use
Internet Needs: Internet problems made work or school from home difficult

Education Assistance: Children in household had problems with learning progress or social development
Childhood Environments: Problems finding or paying for childcare

Job Training: Adult experienced interruption in education or training or trouble getting educational or work
assistance

Social Determinants: Problem finding support needed from social services/nonprofits

7/31/2023 10
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Question: How has the pandemic impacted your workplace? Select all that apply:

Summary Reponses Grouped: Workplace Impacts

Economic Assistance
Mental Health
Job Training Assistance

Other
0 500 1000 1500 2000 2500

NOTES: Economic Assistance: Problems paying commercial rent/mortgage, suppliers, vendors, or workers.
Problems hiring and retaining workers, decreases in sales and overall financial position negatively affected,
additional expenses due to COVID.

Mental Health: Someone in the workplace struggled with mental or emotional health.

Job Training Assistance: Problems finding qualified workers.

Question: From the list of project categories below select your top 3 (three) most important areas.

Summary Response Totals:
Top 3 Most Important Areas

Behavioral and Mental Health Services
Housing and Homelessness Assistance

Food Security (Food Bank Assistance)
Children's Educational Disparities

Workforce Certifications/ Training

Small Business Technical and Rental Assistance
Assistance to Childcare Providers

COVID Impacted Industry Assistance (Tourism)

Nonprofit Assistance and Capacity Building

0 50 100 150 200 250 300 350 400 450
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3. Public Meetings

The Lee County American Rescue Plan Act (ARPA) project allocations are always published on regular Lee
Board of County Commissioners meeting agendas, with opportunity for public comments. Meeting
agendas are published online ahead of the meeting. To date there have been twelve board meetings to
approve ARPA project allocations and obligations and one board workshop. The Lee County ARPA website
contains a log of those meeting agenda items and backup. Meetings & Documents (leegov.com)

The Lee Board of County Commissioners held an ARPA planning workshop in September 2021 to identify
Phase One projects. At the regular board meeting on October 19, 2021, following public discussion the
Board approved the Phase One projects. Phase Two projects were approved following discussion in a
public meeting on March 1, 2022. On June 21, 2022 and May 26, 2023, the board updated its allocations
in the various expenditure categories.

4, Selection of Subrecipients

Subrecipients were selected based on their unique capacities and know of their communities and
demographic to engage underserved communities. Each project subrecipient has equity-based
requirements to design project with equity minded goals, awareness, service access and distribution, that
engage the individuals that their services can assist and delivers targeted outcomes.

5. Information Sharing

Lee County communicates the ARPA funding allocations in through (a) web site; (b) press releases; (c)
social media; and (d) earned media.

(a) Website American Rescue Plan Act (ARPA) (leegov.com)

The ARPA home page summarizes funding allocations and project expenditures. The site also summarizes
the project program on the infographic below. The report to US Treasury is also published. Additional
pages contain information such as: meetings and documents, workforce and technical assistance program
contact information, and references for the subrecipients. Allocations (leegov.com)

Calendar Mews Jobs Flood Info  Legal Motices [

HOME  ABOUT US  RESIDENTS  VISITORS  BUSINESS  DEPARTMENTS GOVERNMENT | WANT TO...

T American Rescue Plan Act (ARPA)

Allocations

» Warkforce & Technical Assistance Font Size: (@ [ Shore & Sookmark  [+]esdbock gy Bin
Frograms

United Way Assistance

Subrecipient Refarences
r Assistance: Resident
rogr:
EDIT LINKS y

AMERICAN RESCUE PLAN ACT

as used federal COVID-19 CARES Act recovery funds, to assist households with
with childcare, support food distribution, help small businesses relaunch,

a
and mitigate the spread of the

Through the American Rescus Plan Act (ARPA), Lee County was provided $143 million in Coronavirus State and

w e include supporting public health, assistance
o 3mall businesses and housenols &3 wiell as invastments in infrastructure. Information regarding the funding
Lee County raceivad and how it is planned to be shared locally can be found on this page

Expenditures must be obligated by December 31, 2024 and spent by December 31, 2025
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ARPA Allocations

The charts below provide a high-level everview of funding allocations and spending in the various categories.
The data will be updated quarterly. The Allocations and Expenditures below raflect activity theough March 31,

2002,

Infrastructure Negative Economic Impacts

Allocated: §99,199 Allocatsd: $42,237,058

m
Public Health Public Sector Capacity

Allocated: $28,555,648 Allocated: $28,918,521
Spent: $5,369,612 Spent- $28,918,521

—%

Revenue Replacement
Allocated: §48,241,146
pent: S0

$149,675,549
ARPA FUNDING ALLOCATIONS

$48,410,000

NEGATIVE ECONOMIC IMPACTS
ASSISTANCE TO HOUSEHOLDS
$4,535,000

l i $17,000,000

Uiz Yy Aefrvinishes

C g3,

ASSISTANCE TQO NON-PROFITS

s Grant Prograim

$7,500,000
Adfferdabk Housing $475,000

. Seruin Ceant Teetmical Agsislance, Counssling, o1 Dusiness Planning
& Housing Chore + Giondheil Indhistrics of SWEL, Fleeivi Sl D

& bt For Ve y Jeednprat Center, B 1 Imgact |
and Soutbresl Rugivri! Wenufclune

[ croic ]
$4,000,000
e

| inancial Hardship &

. . Resiliency Grant Program

SMAl HURIngss lies

AID TO IMPACTED INDUSTRIES

imgumEm
$3,000,000 $2,500,000

Hezalthy Chikdiood Civiroerenks
Ikkcars ' InoEase

$3,000,00

un I

7/31/2023

30,776,525

PUBLIC HEALTH

COVID-19 Mitigation &

P

ARPA Expenditure Dashboard

Le= County's American Rzscus Plan Act, Coronavirus State and Local Fiscal Recovery Fund expanditures are
reflected in the dashboard linked below. The projects are grouped by the US Treasuny's expenditure categories.

$149.7M

ARPA Expenditure Dashboard

REPORTS DUE TO U.S. TREASURY

The United Statas Treasury preparad Compliance and Reporting Responsibilities for agencies that
receive funds to require compliance and reporting responsibilities that support transparency, responsibility, and
equity in use of thess vital resources. The required reports will ba addad to the fislds below as they are

preparad.

Interim Report (One Time) »
Project & Expenditure Reports (Quarterly) ,
Recovery Plan Performance Report (Annual) »

INFORMATION & RESOURCES
NATIONAL
= NACo.
——

-

US Treasury: Coronavirus State and  National Association of Counties  United Way of Lee, Hendry, Glades
Local Fiscal Recovery Funds (MACO): State and Local Coronavirus and Dkeechol
Fizcal Recovery Funds Information

e Counties

0,689,8

INFRASTRUCTURE

$48,241,146
-

REVENUE REPLACEMENT

(INFRASTRUCTURE)

$2,100,000

lion
$5,580,98

PUBLIC HEALTH - NEGATIVE
ECONOMIC IMPACT: PUBLIC
SECTOR CAPACITY

$48,607 $5,987,022

drmi
E
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(b) Expenditure Dashboard

erformance Dashboare

Lee County's ARPA Projects Allocations and Expenditures
'

i | ov.com/ARPA!

Total Funding Allocations

ARPA Total Expenditures

as of 6/30/2023

$ 5 1 - 4 M $149.7M
Expenses must be obligated by 12/31/2024.

Percent Spent of Allocation by ARPA Project

as of £/30/2023

Sorted and Grouped by ARPA Expenditure Categories

8

80

Percent Spent of Allocation

@ Expenditures Unspent

7/31/2023
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(c) Press releases can be reviewed within the Meetings and Documentation section of the Lee County
ARPA webs site. Meetings & Documents (leegov.com)
Samples:
e March 21, 2022: Nonprofits can apply now for Lee County American Rescue Plan Act funding
o April 21, 2022: Lee County Economic Development and community partners offer workforce
and technical assistance programs
e June 7,2022: Lee Commissioners approve agreements for ARPA extended learning and after-
school programs
e June 21,2022, rl: Lee Commissioners allocate 57.5 million to affordable housing
developments

e June 21, 2022, r2: Lee Commissioners approve ARPA funding for human service projects
recommended by United Way

(d) Social Media and Newsletter samples:

i Like A Share

C 4 & Lee County Government P
1,626 Tweets \ .
\\\\ .  Lee County Visitor & Convention Bureau
Q T [wiE- & U 21 @
H i:“g‘ﬁ ﬁ" 2ok Has GOVID-18 impacted your househaid or workplace?
f ) L Counly Govermmient 8 seCountyFl BOCC: Sop 8 AND SANIBE] Share your ideas for the American Rescue Plan recovery and resilience
@ Has COVID-19 impacted your household or workplace? programs by completing the Lee County Gommunity Impact Survey. Visit

Share yeur Ideas for the Amerlcan Rescue Plan recovery and resilience
programs by completing the Lee County Community Impact Survey:
fal.cn/3i5¢B.

Share your experience:

wwiwleegov.com/ARPA/ for more information

Lee County Visitor
& Convention

Bureau
@LeeVCB
’ Home Has COVID-19 impacted your
Share your experience by About household or workplace?
. Photos
taking 'fhe Lee County Reviews Share your ideas for the American
Community Impact Survey Events Rescue Plan recovery and
d at leegov.com/ARPA. Videas resilience programs.
I Public Gomment Policy
1 Lee County Government = Posts E E CDI’HP'EIE the B
QOctober 20 at 232 PM - @ & Groups Lee County Community

The Lee Board of County Commissioners on Tuesday directed staff to Eh =
implement the first phase of Lee County's American Rescue Plan Act
(ARPA) Recovery & Resilience Plan using a portion of the direct federal

assistance provided to Lee County to be obligated by the end of 2024.

Impact Survey

Community

Create a Page

Lo County racaived 5143 millin under th American Rescue
Blan Act [AR4] 10 respond to adverse 0

ity APA Tods o et e communis i
To learn more about ehgible expense categories of the &
Aemicn e P A g AU

2 share

Priaritized areas for use of funding include public health, negative
economic impacts resulting from the COVID-19 pandemic, services to
disproportionately impacted communities, infrastructure and
adminis... See More

PRIORITY AREAS FOR LEE COUNTY

3 Public Health _

) ke O Comment

[ Negative Economic Impacts fron

Lee County Government
the COVID-19 Pandemic |

Lee County Government June 7-Q&

July8at3:18PM - Q

Y| Services to Disproportionately Impa
Communities

&4 Infrastructure
@ Administrative Needs
0 1
o Like

(3 Comment

7/31/2023

#FeelGoodFriday Last month the Lee Board of County Commissioners
approved agreements to provide $1.6 million in American Rescue Plan
Act Recovery & Resilience funding to local extended learning and
after-school programs.

We're grateful for the programming these organizations provide to
the youth in Lee County.

The Lee Board of County Commissioners today awarded $1,600,000 of
American Rescue Plan Act (ARPA) funding to Big Brothers Big Sisters,
Boys and Girls Club, The Heights Center, New Horizons, and YMCA.

These funds will be utilized for extended learning and after-school
programs that address educational disparities. https://fal.cn/3pgdN
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PRIORITY AREAS FOR LEE COUNTY

B3 Public Health

Jﬁﬁ Negative Economic Impacts from
the COVID-19 Pandemic

m Services to Disproportionately Impacted
Communities

£ Infrastructure

@ Administrative Needs

American Rescue Plan

The Lee Board of County
Commissioners on Tuesday directed
staff to implement the first phase of Lee
County's American Rescue Plan Act
(ARPA) Recovery & Resilience Plan
using a portion of the direct federal
assistance provided to Lee County to be
obligated by the end of 2024.

Prioritized areas for use of funding
include public health, negative economic
impacts resulting from the COVID-19
pandemic, services to disproportionately
impacted communities, infrastructurand
administrative needs.

SaBE4

AMERICAN RESCUE PLAN ACT

American Rescue Plan
Act

On Tuesday, the Lee Board of County
Commissioners authorized a combined
total of $23.5 million in American Rescue
Plan Act (ARPA) funds to local nonprofits
in Lee County.

Projects funded include two
agreements for affordable housing
and a variety of projects
recommended by United Way to
deliver direct human services including
mental health, homelessness recovery,
healthcare, youth programs, food
security, workforce training, violence
prevention and others.

Learn More

ARPA Plans

Click here to view details of

upcoming workforce training and
small business technical assistance
programs for Lee County's
American Rescue Plan Act

initiatives, and click here to view

each of the business partners
collaborating in these efforts. The
Lee County Board of County
Commissioners continue to work
diligently with the Economic
Development Office (EDO) to
develop ARPA programs to assist
the community that continues to be
impacted by COVID-19.

Village of

STERO

Lee County wants to know how COVID-19 impacted your
household or workplace

The Lee Board of County Commissioners will use ARPA funds to meet the
community’s needs within the eligible expense categories.

County

Soathwest (lorila

Lee County received $149 million under the American Rescue Plan Act
(ARPA) to respond to adverse impacts of the COVID-19 pandemic.

City of Sanibel

Sanibel, Florida
September 23, 2021

Cen
(239) 472-3700

L
COVID

clicking this link.

kact: City Manager's Office

Sanibel Residents Invited to Share Input & Ideas

The City of Sanibel has received nofice Lee County has announced a
Community Impact Survey to determine the impacts of Covid-19 on Lee
County households and businesses.

Sanibel residents who are inferested in sharing their Input about the
impacts of Covid-19, and ideas for the American Rescue Plan recovery
and resilience programs in Lee County may parlicipate In the survey by

FOR WWEDIATE RELEASE

ee County Announces
Community Impact Survey -
Access Survey Below

-END-

Complete this survey to share your pandemic impacts and feedback for ARPA

recovery and resilience planning

Visit leegov.com/ARPA for more information.

County

Statbarert (Tamt

ﬁl_ee

Lee County COVID-
19 Community

Impact Survey

The Lee County Economic Development
Cffice would like o make you aware of the
American Rescue Plan Act (ARPA). Lee
County has been allocated over $140
million doftars through ARPA to combat
the public health and economic severities
of COVID-10. In order to sufficiently assist
the public with funds, the county has

created a Community Impact Survey

which will collect data to effectively
distribute funds to the areas in which
people have suffered most. The feedback
received will allow for the county to assess
which issues need highest priority.

Information about ARPA and the decisions
Lee County plans to make can be found at

impacts of COVID-19 on Households,
Businesses and Non-profit Agencies
Complete the survey below fo share your
pandemic impacts and feedback for ARPA
recovery and resilience planning.

Lee County would like to hear from you. The County received $149 million

under the American Rescue Plan Act (ARPA) to respond to adverse impacts
of the COVID-19 pandemic. The Lee Board of County Commissioners will

use ARPA funds to meet the community’s needs within the eligible expense
categories, and is looking for communi

input on how COVID-19 affacts

SOUTH

households, businesses, and non-profit agencies. Complete the County
survey to share your pandemic impacts and feedback for ARPA recovery and resilience planning.

7/31/2023
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(e) Earned Media Samples:

July 10, 2023 - WGCU
Moore About Business: Where was the 5149 million ARPA funding distributed in Lee County?

Feb 23, 2023 — NBC-2
Habitat for Humanity receives $2.5 million in funding for Lee County homes

Feb 14, 2023 — US Department of Treasury
FACT SHEET: State and Local Fiscal Recovery Funds Helping Communities Recover from the Pandemic

Feb 3, 2023 - WGCU
Moore About Business: SCORE works to help small businesses with resiliency grants

July 7, 2022 0 WGCU

June 23,2022 — NBC-2
Upgrades and additional affordable housing coming to Lee County

April 28, 2022 — ABC7
Local universities add additional courses after money donated by Lee County

April 28, 2022 — WINK news
Lee County grant funds ‘micro-credential’ classes at FGCU, FSW, and Hodges

April 27,2022 — Fox4 news
Workforce training and certification program to aid Lee County residents affected by COVID-19

April 27,2022 — ABC7
Local universities add additional courses after money donated by Lee County

March 19, 2022 — News-Press
Lee to fund homeless services, workforce training

March 2, 2022 — News-Press
American Rescue Plan to pay big chunk of new Big Carlos Pass bridge

September 21, 2021 — NBC-2
Lee County residents asked to share their COVID-19 experience in new survey

6. Project Specific Examples of Community Engagement

Community Engagement Sample - United Way Project

As required by ARPA, the County specified that equity and community engagement should drive the
strategy of identifying solutions that could respond to the broadest and most vulnerable who were
impacted by the COVID-19 pandemic. Therefore, throughout its Human Service Grant project United Way
and the County staff evaluated their equity and community engagement strategy.

United Way developed a communication plan to help ensure that all eligible nonprofits were invited to
participate in funding opportunities for projects that address the needs of the communities and groups
they serve. United Way issued a Notice of Funding Availability (NOFA) using four main outlets (1) notice
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was emailed to United Way partner network of agencies and through the Human Services Information
Network of agencies; (2) United Way collaborated with Board Communication staff to provide press
releases regarding funding availability to all Lee County media outlets; (3) the NOFA was promoted on the
United Way social media channels and published online at unitedwaylee.org/arpa/; and, (4) a notice was
published through the News-Press.

United Way Nonprofit Human Services Grant webpage included the application deadline details, the
Notice of Funding Available document, applicant eligibility, timeline with key dates and the application
link.

Figure 1. United Way Social Media Samples

United Way of Lee, Hendry, and Glads

4  Les County Government
oy3-@

#  Lee County Government

T Apiil 18-@

ATTENTION ALL 501(c)3 AND NONPROFIT AGENGIES
r %

United Way of Lee County will extend the American Rescue Plaa Act Inteat ta

The exteasion to May § allows applicants an additinnal two weeks to complete the

The Lee Board of County Commissioners has

. ; : Inteat to Apay and i adan e
allocated over $16 million in American Rescue Plan s i e
N ==\ ‘_J Act (ARPA) funding to United Way to assist local, appicaion. brng i . Bt Way's Vvt o Grants el Contiats, bon
If you have applied or are interested in applying for nonprofit agencies expand social services. This e = 5 reping
American Rescue Plan Act (ARPA) Funds to provide exciting partnership provides organizations within S applcation sl process. Emal Do®ateiaplon mp
funding for Lee County/United Way Nonprofit Lee County the opportunity to apply for funding to O Sy AMERICAN]
Human Services Grants Project, United Way is hosting assist individuals in the community who were FRIDAY $34
a virtual workshop on the grant process. negatively impacted by the COVID-19 pandemic. MAY & 5 United @
Please email ARPA@UnitedWaylee.org to register for Visit UnitedWayLee.org/ARPA to find out more. 2022 : 2

the training to be held on: Deadiine to apply
aa A ] April 29, 2022
APRIL 14, 2022 jleeCounty

9A - 1IA United @ United Way of Lee. Hendry, and Glades
Lee Count , W, April 18- @
5 22 via zoom \—I—ﬁ..,i’y

SRR, The Lee Board of Commissioners has allocated over $16
i e Plan Act (ARPA) funding to United Way
cal. nonprofit agencie... See more

" ©)

United Way of Lee. Hendry. and Glades
pri 22 @

en

Community Engagement Samples - Workforce Training and Certification

FGCU Board of Trustees program awareness and outreach efforts include social media marketing
(platforms such as Facebook, Instagram, Linkedln, and Twitter), audio advertisements (platforms
such as Spotify and YouTube), video advertisements (platforms such as YouTube and Hulu), and
through proactive community recruitment activities. FGCU faculty and participants in the IBM Skills
Academy pilot course were featured in a WINK News story and FGCU has published one Op-ed article
within the News Press local media outlet and received mention in local publication, Gulfshore Life.
FGCU partners with FutureMakers Coalition to promote short-term credentialing options to
underserved communities through community-based recruitment events. Community navigators
promote enrollment through career fairs, local recruitment events at non-profit organizations, and
through their social media channels.

Figure 2. News Clip Workforce Training
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Lee County grant funds free 'micro-credential’ < Lee County grant funds free 'micro-credential' -<:
classes at FGCU, FSW and Hodges classes at FGCU, FSW and Hodges

1

o T | | \
= DEVELOPING Now SRt
THAINING PROGRAM TO BOOST WORKFORCE E WINK TRAINING PROGRAM TO BOOST WORKFORCE

n < s T o120/0207 B £ Ky

Community Engagement Samples - Small Business Technical Assistance and Small Business Resiliency
Assistance Grants

SWFL Impact Partners hosted a community engagement open house event. There were 239 certified
MBE/DBE were invited and 30+ attended the event. Speakers discussed the opportunities available for
ARPA funded technical assistance and resiliency assistance grants.

Figure 3. Photos from the Meet and Greet Open House at the SWFL Enterprise Center Foundation

]
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Community Engagement Samples - Aid to Tourism, Travel or Hospitality

The Lee County Visitor and Convention Bureau communicated the digital optimization project through
eblasts and their newsletter to industry partners; the audience was tourism related businesses including
local accommodations, attractions, restaurants, chambers, transportation companies and ancillary
businesses tied to tourism. The meeting bookings project was communicated through Trade shows,
conferences, hosted client events, and sales calls, their primary audience was meeting planners.

E. Labor Practices

All Lee County Government ARPA capital projects will follow procurement processes conforming to the
Lee Board of County Commissioners Procurement Ordinance 22-06 and federal grant requirements. This
ordinance is a high-level policy that regarding the County's procurement regulations, including
organizational controls and accountability for procurement of goods and services. In addition, the
Procurement department and internal project-owner departments will monitor all ARPA funded projects
for compliance with federal grant and federal labor standards. After these projects have started the
details will be reported.

The proposed Lee County ARPA projects that will promote and be monitored for strong labor standards
are below.

Table 2. Labor Practices Project Table
Expenditure Categories (ARPA) Project Title
1.4 Prevention in Congregate Settings (Nursing Emergency Operations Center Expansion Project
Homes, Prisons/Jails, Dense Work Sites, Schools,
Childcare facilities, etc.)

2.15 Long-term Housing Security: Affordable Affordable Housing Grants to Nonprofits -

Housing Southwest Florida Affordable Housing Choice
Foundation Inc.

2.15 Long-term Housing Security: Affordable Affordable Housing Grants to Nonprofits -

Housing Habitat for Humanity of Lee and Hendry County,
Inc.

6.1 Provision of Government Services Big Carlos Pass Bridge Project
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F. Use of Evidence

As required for the specified expense categories, Lee County will ensure that those ARPA projects are
either evidence-based or designed with a research agenda to study their effectiveness. Learning agendas
will be developed for all evidence-producing projects.

Below is a list of Lee County’s projects that have funds allocated to evidence-based or evidence-producing
practices.

Table 3. Evidence Plans for Lee County Subrecipients

Project Name ‘ Evidence Plan
1.12 Mental Health Services*#
Behavioral Health Staffing Recruiting and Evidence-producing project with learning agenda

Retention - SalusCare

2.10 Assistance to Unemployed or Underemployed Workers (e.g., job training, subsidized
employment, employment supports or incentives)*#

Workforce Training and Certification Grant (Micro | Evidence-producing project with learning agenda
and Rapid Credentialing) - The School Board of
Lee County, Florida

Workforce Training and Certification Grant (Micro | Evidence-producing project with learning agenda
and Rapid Credentialing) - Florida Gulf Coast
University Board of Trustees

Workforce Training and Certification Grant (Micro | Evidence-producing project with learning agenda
and Rapid Credentialing) - Florida Southwestern
State College

Workforce Training and Certification Grant (Micro | Evidence-producing project with learning agenda
and Rapid Credentialing) - Hodges University, Inc.

2.11 Healthy Childhood Environments: Child Care*»

Support Childcare Providers to Increase Capacity - | Evidence-producing project with learning agenda
Early Learning Coalition of SWFL

2.15 Long-term Housing Security: Affordable Housing *#

Affordable Housing Grants to Nonprofits - Evidence-producing project with learning agenda
Southwest Florida Affordable Housing Choice
Foundation Inc.

Affordable Housing Grants to Nonprofits - Habitat | Evidence-based program. HUD’s guidelines of
for Humanity of Lee and Hendry County, Inc. affordable housing at 30% of household’s gross
monthly income.

2.16 Long-term Housing Security: Services for Unhoused Persons*”

Increase Street Outreach and Case Worker Staff Evidence-based: Housing First Model

to Address Housing Stability Needs - (3) HVS

positions

Increase Street Outreach and Case Worker Staff Evidence-based: Housing First Model; Rapid

to Address Housing Stability Needs - Catholic Rehousing; Critical Time Intervention (CTI), SOAR
Charities Diocese of Venice (SSI/SSDI outreach, access, and recovery) trained

case managers
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Project Name

Evidence Plan

Increase Street Outreach and Case Worker Staff
to Address Housing Stability Needs - Affordable
Homeownership Foundation Inc.

Evidence-based: Housing First Model

Increase Street Outreach and Case Worker Staff
to Address Housing Stability Needs - Community
Assisted and Supportive Living Inc.

Evidence-based: Designated as a Projects for
Assistance in Transition from Homelessness
(PATH) provider organization; Housing First
Approach; Uses Functional Assessment Rating
Scale (FARs) Assessments; Case Management;
Peer Support; and Trauma Informed Care

Shelter Operations to support Bob Janes
Empowerment Center - Center for Progress and
Excellence

Evidence-based program: Jail Diversion EBPs.

2.25 Addressing Educational Disparities: Academic,

Social, and Emotional Services*#

Support Non-Profit, Extended Learning and After-
School Programs that Address Educational
Disparities - Big Brothers Big Sisters of the Sun
Coast, Inc

Evidence-based: Big Brothers Big Sisters' One to
One Mentoring Program is an evidence based
program is found here: Making a Difference in
Schools

Support Non-Profit, Extended Learning and After-
School Programs that Address Educational
Disparities - Boys and Girls Club of Lee County,
Inc

Evidence-based: Project Learn; Summer Brain
Gain; Triple Play; SMART Leaders, and Passport to
Manhood

Support Non-Profit, Extended Learning and After-
School Programs that Address Educational
Disparities - The Heights Center

Evidence-based: Peer Tutoring and Response
Groups; Instructional Conversations and
Literature Logs; Leveled Literacy Intervention;
PATHS (Promoting Alternative Thinking
Strategies)

Support Non-Profit, Extended Learning and After-
School Programs that Address Educational
Disparities - New Horizons of SWFL

Evidence-based: Continuing Education for staff
who support - Super Kids and Teen Clubs —
strategies for effective tutoring

Support Non-Profit, Extended Learning and After-
School Programs that Address Educational
Disparities — YMCA of Southwest Florida

Evidence-based: BellXcel Power Scholars
program; Afterschool Programming Evidence
Base; Summer Learning Loss and Benefits of
Summer Learning Evidence Base

2.30 Technical Assistance, Counseling, or Business

Planning*~

Small Business Technical Assistance - SBDC

Evidence-producing project with learning agenda

Small Business Technical Assistance - SCORE

Evidence-producing project with learning agenda

Small Business Technical Assistance - SWFL
Impact Partners

Evidence-producing project with learning agenda

Small Business Technical Assistance - Goodwill

Evidence-producing project with learning agenda

Small Business Technical Assistance - Southwest
Regional Manufacturers Association

Evidence-producing project with learning agenda

7/31/2023
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https://search.issuelab.org/resource/making-a-difference-in-schools-the-big-brothers-big-sisters-school-based-mentoring-impact-study.html
https://search.issuelab.org/resource/making-a-difference-in-schools-the-big-brothers-big-sisters-school-based-mentoring-impact-study.html

Lee County has a subrecipient agreement with United Way for them to administer grant assistance to

impacted nonprofits. Below is a status summary of those project’s evidence plans.

United Way
of Lee County

Table 4. Evidence Plans for United Way Subrecipients

Project Name

| Evidence Plan

1.11 Community Violence Interventions*

Justice for Families - Abuse Counseling and
Treatment (ACT)

Evidence-producing project with learning
agenda

1.12 Mental Health Services*»

AIDS Healthcare Foundation Mental Health
Services - AIDS Healthcare Foundation

Evidence-based practices: Acceptance and
Commitment Therapy, Cognitive Behavioral
Therapy and Motivational Interviewing

Chrysallis Community Mental Health Impact -
Chrysallis Wellness Center

Evidence-based practices: Prioritizing skills and
practices to conform with actual needs

Renaissance Manor of Lee County - Community
Assisted and Supported Living (CASL)

Evidence-producing project with learning
agenda

Creating a Dementia Informed Community -
Dubin Center

Evidence-based practices: Savvy Caregiver
training and support groups

Pyramid Model for Development and Mental
Health - Health Planning Council of SW Florida

Evidence-based practices: Pyramid Model for
Supporting Social Emotional Competence in
Infants and Young Children

More Hope - Hope Clubhouse of Southwest
Florida

Evidence-based practices: Clubhouse
International

Program of All Inclusive Care for the Elderly
PACE Service Enhancement - Hope Healthcare

Evidence-based practices: Level IV,
"The Effect of the Program of All-Inclusive Care
for the Elderly (PACE) on Quality."

Psychosocial Rehabilitation Program - LARC

Evidence-based practices: PSR model -
Psychological Rehabilitation

Crisis Intervention Team Expansion - NAMI Lee
County Inc

Evidence-based practices: Crisis Intervention
Teams

1.13 Substance Use Services*”

Opiate Prevention Through Proper Disposal -
Lee County Coalition for a Drug Free SWFL

Evidence-based practices: Deterra System

Peer Overdose Prevention Initiative - McGregor
Clinic

Evidence-based practices: Harm reduction
philosophy

2.10 Assistance to Unemployed or Underemployed Workers (e.g., job training, subsidized
employment, employment supports or incentives)*”

Better Families and Better Jobs - Better
Together

Evidence-producing project with learning
agenda

Mobile Boutique and Career Center - Dress for
Success SW Florida

Evidence-based practices: Formal clothing is
associated with advanced abstract processing

Opportunity Accelerator OA Job Training and
Employment Support - Goodwill Industries of
Southwest Florida

Evidence-based practices: Incorporates the
importance of digital navigation into job training
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2.16 Long-term Housing Security: Services for Unhoused Persons*”

Rapid Re-Housing - Catholic Charities Diocese of
Venice

Evidence-based practices: Housing First and
Rapid Rehousing

The Empowerment Center - Center for Progress
and Excellence

Evidence-based practices: Case management is
a proven intervention for the homeless
population

Housing Outreach and Treatment HOT
Teams/Peer Coordination - CenterStone

Evidence-based practices: Housing First,
Motivational Interviewing (Ml), Cognitive
Behavioral Therapy (CBT), Medication Assisted
Treatment (MAT), and others

Long-term Housing Security Services for
Unhoused Persons - Hearts & Homes for
Veterans

Evidence-producing project with learning
agenda

Homeless Resource Day Center - Salvation Army

Evidence-producing project with learning
agenda

Rapid Rehousing and Safer Emergency Housing -
St. Vincent de Paul

Evidence-based practices: Rapid Rehousing

2.19 Social Determinants of Health: Community H

ealth Workers or Benefits Navigators*#

Patient Enrollment Re-enrollment Assistance -
Family Health Centers

Evidence-based practices: Centers for Medicare
& Medicaid Services (CMS) certified application
counselor model.

Autism Continuum of Care - Family Initiative

Evidence-based practices: the utilization of Trust
Based Relational Intervention (TBRI), as well as
Applied Behavioral Analysis, Occupational
Therapy and Speech Therapy.

Free Eye Care Services to Prevent Blindness -
Florida Lions Eye Clinic

Evidence-based practices: Vital Signs study.

Neighborhood Community Centers - Multiple
Sclerosis Center of Southwest Florida

Evidence-producing project with learning
agenda

Health Improvement with Care - Premier Mobile
Health Services

Evidence-based practices: Health Improvement
with Care (HIWC)

Free Dental Care for Low-Income - Project
Dentists Care

Evidence-based practices: Dental Hygiene

Integrated Primary Care Behavioral Health -
Samaritan Health & Wellness Center, Inc. Dr.
Susan Hook

Evidence-based practices: Integrated Primary
Care Behavioral Health

Expanding Clinic Hours - Southwest Florida Free
Pain Clinic

Evidence-producing project with learning
agenda

2.25 Addressing Educational Disparities: Academic, Social, and Emotional Services*

EDUCATE! Being Smart is Great - Basic Learning
Skills Learning Center

Evidence-based practices: Utilization of
MobyMax.

Park Meadows Boys & Girls Club - Boys and Girls
Clubs of Lee County

Evidence-based practices: Project Learn;
Summer Brain Gain; Triple Play; SMART Leaders,
and Passport to Manhood
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Help is on the Way - Children's Network of
Southwest Florida

Evidence-producing project with learning
agenda

Earn to Learn FL Youth Services - Earn to Learn

Evidence-based practices: Higher learning
readiness adapted modeled after Earn to Learn
Arizona and adapted from College Possible.

| WILL Mentorship Foundation Youth Services - |
WILL Mentorship Foundation

Evidence-based practices: ESTEM and 21°
Century Workforce skills

Summer and After-School Programs - Junior
Achievement Southwest Florida

Evidence-based practices: Aligns with National
Career Development Guidelines, 21 Century
Student Outcomes, and others.

Super Kids Club Tice - New Horizons of
Southwest Florida

Evidence-based practices: Dept of Education -
High-quality strategies for effective tutoring,
National Reading Panel - Five Essential
Components of Reading, IXL online math
curriculum

Girls Coordinating Council and Reach Program —
Lee PACE Center for Girls

Evidence-based practices: Cognitive Behavioral
Therapy and Motivational Therapy

Arts Character and Education or ACE - Quality
Life Center of Southwest Florida

Evidence-based practices: Four evidence-based
curricula, and one evidence-based Dyslexia
screening instrument

Youth Success - YMCA Fort Myers

Evidence-based practices: BellXcel Power
Scholars program; Afterschool Programming
Evidence Base; Summer Learning Loss and
Benefits of Summer Learning Evidence Base

2.26 Addressing Educational Disparities: Mental H

ealth Services*/

Counseling Project - Catholic Charities Diocese
of Venice

Evidence-based practices: Comprehensive
School Mental Health System. This evidenced
based model is recognized by SAMHSA.

2.34 Assistance to Impacted Nonprofit Organizations (Impacted or Disproportionately Impacted)”

Have a Heart for Pets - Cape Coral Animal
Shelter

Evidence-producing project with learning
agenda

Deaf and Hard of Hearing Project - Deaf & Hard
of Hearing Center

Evidence-based practices: Studies on pandemic
impact for those with hearing impairments

Senior Companion Program - Dr. Piper Center
for Social Services

Evidence-based practices: Senior Companion
Program model from AmeriCorps Seniors

Bussing for Veterans - Hearts & Homes for
Veterans

Evidence-producing project with learning
agenda

Speed Servin Angels - Hermanos Unidos
Catolicos Brothers and Sisters United

Evidence-producing project with learning
agenda

Early Intervention Services - IMPACT for
Developmental Education

Evidence-producing project with learning
agenda

Serving Our Community - Interfaith Charities of
South Lee

Evidence-producing project with learning
agenda

Comprehensive Housing Counseling - Lee
County Housing Development

Evidence-based practices: HUD's Housing
Counseling Program
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The Friendly Visitor Program for Seniors - Lee
County Jewish Federation

Evidence-producing project with learning
agenda

Immigration Services - Lee County Legal Aid
Society

Evidence-producing project with learning
agenda

Vision Rehabilitation and Support Services -
Lighthouse of SWFL

Evidence-based practice: Vision Rehabilitation
best practices (from AER) and instructional
curricula (from ACVREP)

Transitional Group Home for Young Mothers -
Our Mother's Home of Southwest Florida

Evidence-producing project with learning
agenda

Creating a Strong Healthy Community through
Food Assistance Project - Pine Manor
Improvement Association

Evidence-based practice: Food pantry
interventions and Healthy behaviors of
community garden participants

Center for Integrated Health and Wellness -
Providence Family Life Center

Evidence-based practice: supported by the
research of Social Determinants of Health

Mental Health Program - Quality Life Center of
Southwest Florida

Evidence-based practice: Therapy will include
cognitive behavioral therapy and other forms

Senior Crisis Intervention Program - Senior
Friendship Centers

Evidence-based practice: The National Council
on Aging, benefits of receiving public benefits.

Special Equestrians Therapeutic Horsemanship
Program - Special Equestrians, Inc.

Evidence-producing project with learning
agenda

Recovery Food and Tutoring Service - St. Martin
de Porres Outreach Community Ministries

Evidence-producing project with learning
agenda

Child Grief Support Services - Valerie's House

Evidence-based practices: Modeled after Dougy
Center for Grieving Children and Families

ll. Performance Report

Performance tracking and reporting for each project is the responsibility of the project owner
(organization). Performance data will be reported quarterly by the Lee County staff. All subrecipient
agreements include performance reporting requirements. Internal projects may have performance
Lee County Budget Services will provide official
expenditure data and collaborate with Performance Management and Analytics to merge the data for
official reporting. The report will be reviewed and approved by County Administration staff. County
Administration will approve the submittal U.S. Treasury.

requirement outlined in the project summaries.

Lee County’s overarching goals for ARPA funds will be measured through the success of individual projects
and expenditure categories. The broad overall objective for ARPA funding includes:

e Al APRA-CSLFRF funds will be expended (in some cases obligated) on the BOCC identified projects

by December 31, 2024

e All projects will respond to compliance monitoring
e All projects will be audit-ready and without findings
e Increased capacity within the Lee Community for successful federal grant awards and

management
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e Increased community resiliency in the case of downturns, disasters, or public health emergencies

Below is a schedule of the phase for each allocated project.

A. ARPA Program Management Summary (June 30, 2023)
Table 5. ARPA Project Phases

Project Title

Board Approved
Allocation
Definition & Project
Planning
Performance &
Monitoring

Expenditure
Categories (ARPA)
Launch & Execution

Project Concept Impact
Evaluation & Eligibility

1: Public Health
COVID-19 Mitigation & Prevention
1.1 Lee Memorial Health System Mobile Vaccine — Lee

v

Health

1.4 Emergency Operations Center Expansion Project v

1.7 Lee County Sheriff traffic detail at Covid testing site
(CenturyLink)and monoclonal antibody site (Old Bonita v
Library)

Behavioral Health

1.12 Behavioral Health Staffing Recruiting and Retention —
SalusCare

2: Negative Economic Impacts

Assistance to Households

2.1 Food Distribution Program Enhancement to Address v | v
Food Insecurity - Harry Chapin Food Bank

2.1 Food Distribution Program Enhancement to Address v
Food Insecurity - Midwest Food Bank

2.1 Food Distribution Program Enhancement to Address v
Food Insecurity - The Salvation Army

2.10 \Workforce Training and Certification Grant (Micro and
Rapid Credentialing) - The School Board of Lee County, v | vV
Florida

2.10 \Workforce Training and Certification Grant (Micro and v | v
Rapid Credentialing) - Florida Gulf Coast University

2.10 \Workforce Training and Certification Grant (Micro and
Rapid Credentialing) - Florida Southwestern State v | v
College

2.10 \Workforce Training and Certification Grant (Micro and v | v
Rapid Credentialing) - Hodges University, Inc.

2.11 Support Childcare Providers to Increase Capacity — v | v
Early Learning Coalition of SWFL

2.15 Affordable Housing Grants to Nonprofits - SWFL v | v
IAffordable Housing Choice Foundation
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2.15 IAffordable Housing Grants to Nonprofits - Habitat for v v
Humanity
2.16 Increase Street Outreach and Case Worker Staff to v | v
IAddress Housing Stability Needs - (3) HVS positions
2.16 Increase Street Outreach and Case Worker Staff to
IAddress Housing Stability Needs - Catholic Charities v | v
Diocese of Venice
2.16 Increase Street Outreach and Case Worker Staff to
IAddress Housing Stability Needs - Affordable v v
Homeownership Foundation Inc.
2.16 Increase Street Outreach and Case Worker Staff to
IAddress Housing Stability Needs - Community Assisted v v
and Supportive Living Inc.
2.16 Shelter Operations to supp