Lee County ARPA Allocations
Total Received: $149,675,549

Negative Economic Impacts: $48,410,000

Assistance to Households
Household Assistance: Food Programs

Food Distribution Program Enhancement to Address Food Insecurity
for Impacted Households:

- Harry Chapin Food Bank: $2,750,000
- Midwest Food Bank: $1,320,000
- The Salvation Army: $465,000

Assistance to Unemployed or Underemployed Workers

Workforce Training and Certification Grant (Micro and Rapid
Credentialing): $3,000,000

- Florida Gulf Coast University, Florida Southwestern State College,
School Board of Lee County and Hodges University

Healthy Childhood Environments: Child Care

Support Childcare Providers to Increase Capacity:
- Early Learning Coalition of SWFL: $3,000,000

Long-term Housing Security: Affordable Housing
Affordable Housing Grants to Nonprofits:

- Southwest Florida Affordable Housing Choice Foundation Inc.:$5,000,000
- Habitat for Humanity of Lee and Hendry County: $2,500,000

Long-term Housing Security: Services for Unhoused Person

Increase Street Outreach and Case Worker Staff to Address
Housing Stability Needs:

- Lee County Human Services positions: $800,000
- Catholic Charities Diocese of Venice: $478,993
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- Affordable Homeownership Foundation Inc.: $163,362
- Community Assisted and Supportive Living Inc.: $357,645

Addressing Educational Disparities: Academic, Social, and Emotional Services

Support Non-Profit, Extended Learning and After-School Programs
that Address Educational Disparities

- Big Brothers Big Sisters: $227,413

- Boys and Girls Club: $260,000

- The Heights Center: $407,891

- New Horizons: $213,786

- YMCA: $490,910

Assistance to Small Businesses
Loans or Grants to Mitigate Financial Hardship

Small Business Resiliency Assistance: $4,000,000

Technical Assistance, Counseling, or Business Planning

Small Business Technical Assistance: $4750,000

- Goodwill Industries of SWFL, SCORE, SW FL Impact Partners, Southwest
Regional Manufacturer's Association, and the Florida Small Business
Development Center at FGCU

Assistance to Non-Profits
Nonprofit Human Services Grant Program

United Way Administering to Nonprofits: $17,000,000

Nonprofit Human Services & Capacity Building

United Way: $3,000,000

Aid to Impacted Industries
Aid to Tourism, Travel, or Hospitality:

Digital Infrastructure Recovery Program for Tourism Businesses
Negative Economic Impact: $350,000

Tourism Industry Partner Video/Photography Asset Subsidy to Assist With
Small Business Economic Recovery: $500,000

International Tourism Marketing to Recover from Economic Losses in
Tourism from Canada, Germany and the United Kingdom: $1,200,000

Reimbursement Grant to Incentivize Local Meeting Bookings to Rebound
from Negative Economic Impact to the Tourism Industry: $100,000

VCB/EDO/Sports Development Videography & Photography Assets for
Tourism Marketing to Counteract Negative Economic Impact: $350,000

Board of Lee County Commissioners
ARPA Allocations ‘ Lee County

Srathuwest Fhrils



Public Health: $30,766,525

COVID-19 Mitigation & Prevention
COVID-19 Vaccination

- Lee Memorial Health System Mobile Vaccine: $250,000

Prevention in Congregate Settings

- Emergency Operations Center Expansion Project: $16,457,918
Other COVID-19 Public Health Expenses

- Lee County Sheriff traffic detail (testing and treatment sites): $58.607

Behavioral Health
Mental Health Services

Behavioral Health Staffing Recruiting and Retention - SalusCare: $9,000,000
Behavioral Health Coordinated Care System - $5,000,000

Public Health-Negative Economic Impact: Public Sector Capacity: $5,580,981

General Provisions
Public Sector Workforce: Payroll and Benefits for Public Health, Public Safety, or
Human Services Workers

Emergency Management Staff: $5,580,981

Infrastructure: $10,689,875

Water and Sewer
Clean Water: Centralized Wastewater Treatment

Fort Myers Beach WRF Major Improvements: $8,489,875

Drinking water: Other water infrastructure

Cyber Security Risk Assessment and Hardware Software Improvements:
$2,100,000

Broadband
Broadband: Other projects

Broadband Gap Analysis: $100,000

Revenue Replacement (Infrastructure): $48,241,146

Provision of Government Services
Big Carlos Pass Bridge: $48,241,146
Administrative: $5,987,022
Administrative Expenses: $5,987,022
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