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Management Consuiting Services Exhibit A

. . . State of Tlorida Contract . Y
supporting tools, incorporates applicable standards and guidance, and is customized based on the specific

needs and requirements of each client.

1. Consulting on management strategy

% Relevant experience - See projects 4, 13, 19, 20, 23, 24, 27, 29 and 30 in Table 1.

EY’s Strategy practice employs more than 1,700 consultants focused on developing and impiementing strategy
with a practical execution mindset to solve our clients’ most complex issues. Every strategy project is unique,
but EY brings specific capabilities, toois and experience in key methods that can help the State of Fiorida adapt
to disruptive change and drive breakthrough results:

Strategic Planning -
Determine strategic
positioning, objectives,
priorities and initiatives
Digital Strategy and
Transformation - Design and
execute programs to uniock
digital potential with new
operating models

Project Portfolio Optimization
- Prioritize projects based
upon funding levels,
dependencies, scenarios and
fit with strategic objectives, n
thereby curtailing iower-return “"" define their operating model
investments and accelerating

higher return projects

Strategic Cost Transformation - identify, achieve and sustain significant improvements in performance,
efficiency and cost structure

Driver-Based Analytics - Enable strategic
decision making and planning by linking
value drivers and outcome metrics to
decision-support capabilities

Innovation Realized - Build breakthrough
innovation capabilities, creating a culture
of positive disruption and supporting
processes and technologies

Our strategy work utilizes “future-back”
thinking, starting with the megatrends that
shape the future environment, then working
backward to understand their implications for
today. Strategic initiatives and investments
can then be prioritized to drive current results
while laying a foundation for the long term.
Our approach is pragmatic and resuits-
oriented versus a "pie in the sky” strategy that
may never be implemented. We help clients
define the operating model that will execute
the strategy, including key areas such as

Figure 4: E£Y’s management strategy to help organizations remain
relevant in a disruptive environment
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Beyond the core disciplines o
project and program

management, we frequently Figure 7: Sample PM work breakdown structure
work with clients to drive

overall project portfolio management (PPM) - that is, oversight of muitiple projects that impact one another
from a budgetary, resource, dependency or other perspective.

LY response to Management Consulting Services 12
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EY has a dedicated team of
PPM professionals who
feverage industry-leading
tools such as Microsoft PPM,
which Is built on the Microsoft
SharePoint/Project Server
foundation and provides
exceptional capabillties
across project data capture,
project traceability and
accountabllity, collaboration,
reporting, and ieadership
decision-making based upon
portfolio optimization
techniques. Building on our
standards, proven methods,
our EY PPM consultants have
worked across a wide range
of government and commercial organizations where our approach was tailored to the specific needs of the
client, including alignment to Department-specific Capital Planning and investment Control (CPIC) approaches
and project management methodologies such as the Lifecycle Management Methodology (LMM).

Figure 8: EY's end-to-end capability-based PPM solution

3. Program research, planning, and evaluations

‘;?O Relevant experience - See projects 5, 6, 8, 11, 15, 16, 17, 18 and 30. 18 in Table 1.
o

Through EY, the State of Florida has access to a wide range of professicnals to support research, planning and
evaluations across virtually any scale of program - including technology, finance, supply chain, construction,
real estate, grants management, and organizational design. EY can provide the State with:
Research: benchmarking, including primary research and existing databases with standard process models
and multi-dimensional reporting; EY and 37*-party research databases; and EY advisors with access to our
collective experience across thousands of projects
Planning: industry-leading project/program management tools, enabiers and professionals; driver-based
planning methods and tools to establish a clear link from strategy to execution; and tessons learned
captured from other programs available through EY project acceterators
Evaluations: structured evaluation methodologies; holistic assessments of people, process and technology
domains; and access to audit, forensics, fraud and other specialized domains in finance, technology and
project/program management, where necessary )
Space preciudes providing an exhaustive list of EY's capabilities within this Service Category. However, we have
summarized key areas that may be of specific relevance to the State of Florida given the current operating
environment,

Cybersecurity

EY cybersecurity service offerings consist of five sub-competencies, each of which includes consuiting and
cyber-as-a-service offerings (Figure 9).

LY response 1o Management Consuiting Services 13
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maturity assessment or risk assessment.

clients over the past few years.

Modeling and Analytics

EY’s Data & Analytics practice applies modeiing and
analytics to drive actionable insights and advice into
strategic and operational issues and decisions. Our
modeling professionals provide robust quantitative
analysis and evidence-based analytics to inform our
clients’ strategic and operational decision making. We
employ proprietary tools and technigues to deliver
predictive and descriptive analytics, including the use
of financial modeling solutions to help clients
understand the costs, benefits, uncertainties and risks
of potential options and actions, and to enable more
confident, strategic decisions and judgements around
transformation, investments and capital alfocation.

Rapid analysis of large databases can be key to the
timely completion of important projects. Our
professionals have extensive experience helping
organizations analyze large amounts of data. When
required, we employ interdisciplinary teams of data
scientists, statisticians and economists who have
academic as well as practical knowledge of economic

Service orierings across rive s

Florida law (F.S. 282.31) requires agencies to conduct, and update every three years, a comprehensive cyber
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~competencies

EY has successfully used

to assess and benchmark the cyber posture for hundreds of private and public-sector

Our guantitative services include:

Economic and fiscal impact analyses
Tax policy development and analyses

Revenue and expenditure projections and
analyses

Program evaluations

Cost-benefit analyses

Economic and market forecasts
Predictive analytics

Econometric analyses

Location cost analyses

Revenue estimates of tax proposals
Public finance management

Economic and revenue Impacts of special or
targeted tax provisions

Macroeconomic modeling and impact analyses
Tax and cost benchmarking

modeling and data analytics technigues. We use a wide range of statistical techniques and tools to convert
{arge data into meaningful insights for our clients. Some of the key statistical approaches that we routinely use
are cluster analyses, muitivariate factor analyses, ANOVA tests, econometric/regression models, as well as

forecasting technigues using near-real-time data.

£Y response to Management Consiliing Services
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6. Customized training as needed to achieve a management
_consulting objective

3
(é% Relevant experience - See projects 3, 9, 14, 23, 27 and 30 in Table 1.

Y

his approach results in higher employee satisfaction with the training
delivered, greater adoption of new tools and skills after training is complete and, in turn, a much better return
on investment in staff development. EY approaches training with the foliowing key tenets in mind:

Listening and Engagement: We engage sponsors, project team members and other key stakeholders early
and often to gain perspectives on “what will successful training look like” - as well as to build support and
enthusiasm for the training to be delivered.

Delivery and Interaction: It is important to build training content with the end-user experience in mind
("how do ! feef about what | am learning?”; "how wilf my work change?™; “what do | need to do differently?”)
while maintaining flexibility to accommodate changes in approach or direction that may require
amendments to training content before it is delivered.

Content Retention: A relentless focus on managing, updating, incorporating and retaining the right
knowledge, skilis and procedures is needed to build training that enables employees to succeed in their
work after training is delivered - while stili being flexible to incorporate new knowledge where necessary
(e.g., if training requires updates or remediation to confirm all participants are confident in their new
skills).

EY's innovative digital training
capabilities include:

Micro Learning or Agile Demos —
delivered to users in smali, specific
bursts with tools such as Snaglit Videos

Community Forums — organic, self-
powered communities where users can
answer questions and help solve
problems, leveraging tools such as
Bonfyre, which can be accessed on
smartphones, tabiets and PCs

Gamification — a powerful tool to build
and deliver successful, high-impact
trainings and assess results that focuses
on interactivity and active learning (e.g.,
word puzzies, quizzes or other creative
formats)

Quick Digital Guides — additional tools
for building and delivering trainings that
focuses on active fearning (e.g.,
interactive PDF self-paced trainings and
quick reference guides)

The most effective learning programs are those that consider
the end-to-end stakehotder experience, as shown in Figure 10.

£Y response {0 Management Consulting Services 16
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7. Assistance with policy and regulation development

Fast-moving policy developments in today's dynamic poiitical and regufatory environment create potential
opportunities and risks. EY engages in the policy process as part of our efforts to promote transparency, serve
the public interest, foster trust in markets and help build a better working world. We provide insights and
perspectives on a range of issues relevant to the public interest, including consumer privacy, healthcare,
financial controls, tax policy, technology strategy, workforce, and many others. Additionally, we employ former
policymakers, senior government executives, and those who have served as department heads within
government agencies who closely monitor government trends through a variety of networks to make certain
we deliver current, relevant advice to our clients.

Refevant experience - See projects 10 and 12 in Table 1.

EY aiso has deep experience across the range of program evaluation and economic impact measurement that is
key to the development of policies and regulations. We analyze the potential impacts of existing and new
policies and programs to help inform decision-making:

With program evaluation, we help answer questions such as: what is the significance or the merit of the
program? How is it impacting, or will it impact potential outcomes? How can you improve the standards
that can fead to quality improvements? What are the areas that are thriving vs. struggling?

With policy analysis, we help answer questions such as: How will the new policy affect my agency? What
impact will it have on my strategy, operations, compliance and reporting obfigations? What changes do |
need to implement now in order to be compliant with the new policy? Can | proceed with my current

£Y response to Management Consutting Services 17
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