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SECTION 10: UNIQUE PURCHASES

Cooperative Purchasing Pursuant to Interlocal Agreement

Lee County Board of County Commissioners has entered into an Interlocal
Agreement with other local governmental entities to provide for a cooperative
purchasing effort. In the event Lee County participates in a cooperative bid under
this Interlocal Agreement and is not the lead agency, the applicable policies and
procedures of the lead agency shall govern the solicitation and award process.
After award is made by the “lead agency”, the requesting department/division will
enter a requisition following procedures outlined in this manual. The term “lead
agency’ shall mean the member entity responsible for issuance of the cooperative
solicitation.

When issuing a purchase order for a commodity or service which is part of a
cooperative bid, the approval date of the last complete manual revision as well as
the lead agency’s approval date shall be entered in the Order Attachment since the
Board has authorized the use of the cooperative bidding process. The quote
number shall be entered in the appropriate field of the requisition.

Piggybacking

When goods and services have gone through a competitive quoting process by
another governmental entity (either formal or informal), we have the ability to
“piggyback” off their awarded bid and take advantage of the pricing received
without going through a competitive process ourselves.

Procurement will verify specification and award information, receive permission
from both the entity and the vendor to piggyback, then issue a purchase order
following the authorization levels established in Section 3.

Conversely, Lee County will allow other governmental entities to piggyback on
Lee County’s quotes when requested.

Since piggybacks can be both under and over the formal level, if permission to
piggyback on the award has been received from both the vendor and the
governmental entity, a purchase order may be issued. (Board approval is required
if formal level)

Purchases made from the Annual Florida Sheriff’s Association Vehicle Contract
shall fall under the piggybacking method.

Purchases made by using the US Communities Government Purchasing Alliance
contracts shall fall under the piggybacking method.
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10.1.7 Purchases made by using the Western States Contract Alliance contracts fall
under the piggybacking method.

10.1.8 Purchases made by using Helping Governments Across the Country Buy
(HGACBuy) cooperative purchasing program fall under the piggybacking
method.

10.1.9 Purchases made by using National Association of State Purchasing Officials
(NASPO) fall under the piggybacking method.

10.2 State Contract Purchases

10.2.1 State Contracts have gone through a competitive process. Use of State Contracts
has been approved as exempt purchases. A purchase order may be issued
provided the total dollar amount of the purchase is less than formal level. The
State Contract Number and the exemption date are entered in the Order
Attachment of the REQUISITION.

10.2.2 When the total dollar amount of the purchase from State Contract exceeds formal

level an Agenda Item Summary sheet must be processed and routed for the
Board’s approval of the purchase.

10.3 General Services Administration Schedules

10.3.1 A General Services Administration Schedule (GSA) is a price agreement between
a vendor and the Federal Government.

10.3.2 When a vendor offers GSA schedule pricing to Lee County, the GSA number is
referenced on the purchase order. If the total dollar amount of the purchase order
is less than formal level, a purchase order may be issued. The GSA schedule
number and the exemption date are entered in the Order Attachment of the
REQUISITION. If the total amount of the purchase exceeds formal level, an
Agenda Item Summary sheet must be processed and routed for the Board’s
approval of the purchase.
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10.4 Reimbursement for Tools

10.4.1 Tools — The Department Director will determine who is required to use tools.

10.4.2 The Department Director or his/her designee is responsible for monitoring
compliance to requirement.

10.4.3 Any full-time regular mechanic required to use his/her own tools may receive
reimbursement up to a maximum of $500 per fiscal year toward the expense of

purchase of new replacement or repair of tools. As is the case with all other
equipment, this expense is to be considered in the requiring department’s budget.
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