
Southern Lee County Flood Mitigation Plan
AIM/Lee County Schedule
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Task 1 Project Coordination 11/1/18 10/31/19 365

Kickoff Meeting AIM/County 11/5/18 11/5/18 1

Monthly Progress Mtgs 1st Monday of month AIM/County

Monthly Progress Repts w/Inv. By 15th of month AIM

Task 2 Identification of Potential Flood Improvement Projects 11/12/18 3/15/19 124

2.1 Peer Review of Phase II Rept/Other Key Docs AIM 11/12/18 1/4/19 54

Development of Draft Concept Projects AIM 12/17/18 1/15/19 30

2.2 Internal Workshop AIM 1/15/19 1/15/19 1

2.3 Summary Memo of Concept Projects ‐ DRAFT AIM 1/15/19 2/8/19 25

AIM QA/QC AIM 2/11/19 2/15/19 5

County Review of Draft Summary Memo County 2/18/19 2/22/19 5

2.3 Finalize Summary Memo of Concept Projects AIM 2/22/19 3/8/19 15

AIM QA/QC AIM 3/11/19 3/15/19 5

Final Concept Projects Summary Memo AIM 3/15/19 3/15/19 1

Task 3 Regional Model Development 11/12/18 4/1/19 141

3.1 Regional Model Initial Data Collection Summary Memorandum AIM 11/12/18 11/28/18 17

AIM QA/QC AIM 11/28/18 12/3/18 6

3.1 Regional Model Initial Data Collection Summary Memorandum AIM 12/3/18 12/3/18

3.2 Regional Model Development Summary Presentation AIM 12/3/18 1/3/19 32

AIM QA/QC AIM 1/3/19 1/7/19 5

3.2 Regional Model Development Summary Presentation AIM 1/7/19 1/7/19

3.3 Draft Existing Conditions Model Report AIM 1/7/19 3/1/19 54

AIM QA/QC AIM 3/4/19 3/8/19 5

County Review of Draft Report County 3/11/19 3/15/19 5

3.4 Final Existing Conditions Model Report AIM 3/18/19 3/22/19 5

AIM QA/QC AIM 3/25/19 4/1/19 8

3.4 Final Existing Conditions Model Report AIM 4/1/19 4/1/19 1

Task 4 Modeling 3/18/19 7/15/19 120

Tasks 4.1 ‐ 4.5 Project Screening with Regional Model AIM 3/18/19 5/17/19 61

AIM QA/QC AIM 5/20/19 5/24/19 5

Tasks 4.6‐4.5 Draft Regional Project Evaluation Memorandum AIM 5/20/19 6/18/19 30

AIM QA/QC of Regl Model Summary Memo AIM 6/19/19 6/25/19 7

County Review of Regl Model Summary Memo County 6/26/19 7/2/19 7

Final Regl Model Summary Revisions AIM 7/3/19 7/10/19 8

AIM QA/QC AIM 7/11/19 7/15/19 5

Final Regl Model Summary AIM 7/15/19 7/15/19 1

Determination of 5 Local Model Projects County TBD TBD #VALUE!

Local Model Development AIM TBD TBD #VALUE!

AIM QA/QC of Local Model Summary Memo AIM TBD TBD #VALUE!

County Review of Local Model Summary Memo County TBD TBD #VALUE!

Final Local Model Summary Memo Revisions AIM TBD TBD #VALUE!

AIM QA/QC of Final Local Model Summary Memo AIM TBD TBD #VALUE!

Final Local Model Summary Memo AIM TBD TBD #VALUE!

Task 5 Surveying AIM 2/22/19 6/10/19 109

Task 6 Agency Coordination AIM 11/8/18

First Meeting w/all agencies AIM/County 11/8/18 12/7/18 30

Follow Up Meetings AIM/County TBD TBD #VALUE!

Task 7 Project Evaluation Reports AIM 7/16/19 9/11/19 58

Draft Project Eval Reports AIM 7/16/19 8/14/19 30

AIM QA/QC AIM 8/14/19 8/21/19 8

County Review of Draft Proj Eval Reports County 8/22/19 8/28/19 7

Final Proj Eval Report Revisions AIM 8/29/19 9/6/19 9

AIM QA/QC AIM 9/9/19 9/12/19 4

Final Proj Eval Report  AIM 9/12/19 9/12/19 1

Task 8 Priority Matrix 8/14/19 10/4/19 52

Draft Priority Matrix AIM 8/14/19 9/12/19 30

AIM QA/QC AIM 9/12/19 9/16/19 5

County Review of Priority Matrix County 9/17/19 9/23/19 7

Final Priority Matrix Revisions AIM 9/24/19 9/30/19 7

AIM QA/QC AIM 10/1/19 10/4/19 4

Final Priority Matrix AIM 10/4/19 10/4/19 1

Task 9 Public Involvement 11/1/18 10/31/19 365

Open Houses AIM/County TBD TBD #VALUE!

BOCC Presentation  AIM/County TBD TBD #VALUE!

Task 10 Build Out Analysis 6/24/19 9/20/19 89

Draft Build Out Analysis Memo AIM 6/24/19 8/23/19 61

AIM QA/QC AIM 8/23/19 8/30/19 8

County Review of Build Out Analysis Memo County 8/30/19 9/6/19 8

Final Build Out Analysis Revisions AIM 9/9/19 9/13/19 5

AIM QA/QC AIM 9/16/19 9/20/19 5

Final Build Out Analysis Memo AIM 9/20/19 9/20/19 1

Task 11 Basin Storage/Discharge Analysis AIM 9/9/19 10/25/19 47

Draft Basin Storage/Discharge Analysis Memo AIM 9/9/19 10/4/19 26

AIM QA/QC AIM 10/4/19 10/11/19 8

County Review of Storage/Discharge Memo County 10/11/19 10/18/19 8

Final Revisions of Storage/Discharge Memo AIM 10/18/19 10/22/19 5

AIM QA/QC AIM 10/22/19 10/25/19 4

Final Basin Storage/Dischg Anal. Memo AIM 10/25/19 10/25/19 1

Task 12 Summary Report 9/2/19 10/31/19 60

Draft Summary Report AIM 9/2/19 10/7/19 36

AIM QA/QC AIM 10/7/19 10/11/19 5

County Review County 10/14/19 10/18/19 5

Final Summary Report Revisions AIM 10/21/19 10/25/19 5

AIM QA/QC AIM 10/28/19 10/31/19 4

Final Summary Report AIM 10/31/19 10/31/19 1
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