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AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Program Year 2018 Annual Action Plan has been completed in compliance with Federal regulations
and through consultation with stakeholders and program staff. A variety of projects have been identified
throughout the plan, which are intended to assist in the provision of housing, community development,
economic development, assistance for individuals and families experiencing homelessness, and
neighborhood revitilization. These projects are being undertaken in accordance with the objectives,
outcomes, and goals specified in Lee County's 2013-2018 Consolidated Plan.

In the event of a Presidentially-declared disaster, Lee County may designate funds from existing projects
to address damages in the Presidentially-declared disaster area(s). Specific projects and activities to be
undertaken will be determined based on immediate and long term recovery needs. Amendments made
to the Annual Action Plan as a result of a Presidentially-declared disaster will be made in accordance
with Lee County's Citizen Participation Plan (Administrative Code 15-2) or HUD provided guidance.

2. Summarize the objectives and outcomes identified in the Plan

Goals include the provision of housing rehabilitation, down payment assistance, increased economic
opportunities, homeless housing and services, development of CHDO and Non-CHDO housing, and
revitalization of neighborhoods. These goals will be met through a number of projects, and
subsequently, a number of activities within each project. The beneficiaries/outcomes are identified in
the Goals and Projects sections, and include benefits to people, households, housing units, and
businesses.

In the event of a Presidentially-declared disaster, Lee County may designate funds from existing projects
to address damages in the Presidentially-declared disaster area(s). Specific projects and activities to be
undertaken will be in accordance with the applicable regulation, and will be determined based on
immediate and long-term recovery needs. Before making assistance available, Lee County will verify that
the proposed activity will not be funded by FEMA or the SBA, and that advance payments from these or
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other sources will not duplicate CPD assistance in accordance with Section 312 (42 U.S.C. 5155) of the
Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended (42 U.S.C 5121 et seq.).

3. Evaluation of past performance

Staff and others consulted during the planning process evaluated past project outcomes. Through this
consultation, it was determined that the continuation of the previous year's projects was necessary. In
addition, staff and the public recommended that affordable housing development be a high priority in
this plan. Projects such as HOME CHDO and Non-CHDO Housing Development and CDBG Non-profit
Capital Improvement are being allocated additional funds in this plan to facilitate the development of
additional affordable housing units.

Staff also identified slow spending for owner occupied rehabilitation and down payment assistance
programs. Multiple explanations are available for this slow spending, including, but not limited to:
improved economic conditions, rising home purchase prices, and increasing lending restrictions from
private banks. Based on these evaluations, funding for HOME Down Payment Assistance is being
reduced and no funding will be allocated for CDBG Owner Occupied Rehab in this plan. The CDBG Owner
Occupied Rehab program will continue to operate using remaining program year 2016 and 2017 CDBG
funds.

Additionally, due to long waiting lists at homeless service providers throughout the county, there is a
need for additional staff to provide case management associated with the HOME Tenant Based Rental
Assistance program. A separate CDBG Housing Services Delivery (14J) activity is being created to address
this need.

4. Summary of Citizen Participation Process and consultation process

Lee County encourages residents to participate in the development of the Annual Action Plan by
providing two public hearings during Community Action Agency/Neighborhood District Committee
(CAA/NDC) meetings throughout the year. The CAA/NDC serves as the advisory body to the Lee County
BoCC and participates in planning, performance evaluation, and public comment on the Community
Services Block Grant Action Plan, Consolidated Plan, Annual Action Plan, Analysis of Impediments to Fair
Housing, and the Consolidated Annual Performance Evaluation Report (CAPER). The committee’s
comments, as well as comments from the public, were considered during the development of this plan.
To encourage resident participation, Lee County publishes a draft version of the Plan on the Human and
Veteran Services' website, which may be reviewed for 30 days.

Lee County also consults with various entities throughout the development of the plan, including other
municipalities, the Continuum of Care, and the Public Housing Authority. Details on participation and
consultation are contained here within.
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5. Summary of public comments

Public input received during the January 18, 2018, public meeting included discussion regarding the
basic needs gap for the local Haitian population, career development needs for youth up to age 24,
senior housing needs, long housing waiting lists and lack of affordable housing stock, and economic
development needs such as job training and small business development, youth homelessness, and fair
housing.

Comments received at the March 8, 2018 public meeting included suggestions to develop additional
affordable housing using a single-room occupancy model. Questions were also asked regarding the
different funding sources available for CHDO's and Non-CHDO's.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted and considered in the planning process.
7. Summary

Based on the comments received during the public participation process, additional funds are being
allocated for CDBG Economic Development, CDBG Non-Profit Capital Improvement, and HOME Non-
CHDO housing development activities.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan
Agency Role ‘ Name ‘ Department/Agency
CDBG Administrator LEE COUNTY Human and Veteran Services
HOME Administrator LEE COUNTY Human and Veteran Services
ESG Administrator LEE COUNTY Human and Veteran Services

Table 1 — Responsible Agencies

Consolidated Plan Public Contact Information

Jeannie Sutton, Grants Coordinator

Lee County Human and Veteran Services
2440 Thompson St

Fort Myers, FL 33901

Phone: 239-533-7958

Fax: 239-533-7960

E-mail: jsutton@leegov.com
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Lee County enhances coordination between housing providers, health providers, mental health
providers, and service agencies by periodically hosting community wide planning and consultation
meetings. Additional coordination takes place through the Continuum of Care, which meets regularly to
discuss community wide collaboration efforts to address homelessness and affordable housing. Lee
County also directly participates with each of these contributing agencies to send and receive client
referrals, address service gaps, and develop funding priorities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Lee County is the Lead Agency for the Continuum of Care, and has spearheaded the local effort to
ensure compliance with the HEARTH Act provisions. There is continuous coordination between Lee
County, the Lee County Homeless Coalition, and the Continuum as a whole, to address the needs of
persons who are homeless or at risk of homelessness. This includes discharge planning, identifying
needs and gaps in the community, evaluating system and project performance, establishing system-wide
written standards, and researching project models and funding sources.

Lee County also lead the Zero:2016 initiative, and successfully achieved functional zero status for
veteran homelessness in 2016. The County continues allocate more than $1.3 million in HUD Continuum
of Care funds to provide rapid re-housing assistance to families with children. Remaining Continuum of
Care funds are allocated for Permanent Supportive Housing projects, which are prioritized for individuals
who are chronically homeless. State Emergency Solutions Grants, Temporary Assistance for Needy
Families - Prevention, and Challenge grants funds are used to provide homelessness prevention
assistance for persons at risk of homelessness. Additionally, the Lee County Continuum of Care is
currently working to complete a new strategic plan based on the goals and framework of the federal
strategic plan, "Opening Doors".

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
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As previously noted, Lee County is the Lead Agency for the Continuum of Care, and is in continuous
consultation with the Continuum, including consulting on ESG Planning. Continuum members continue
to support the current ESG program structure, in which Human and Veteran Services administers a
portion of the ESG allocation to provide outreach and rapid re-housing assistance to eligible households
and allocates remaining funds for shelter operations.

In 2017, the Continuum of Care Governing Board established new project performance targets and
approved continuum-wide written standards. In January 2018, the Board also approved the Coordinated
Entry policies and procedures in accordance with CPD Notice 17-01. ESG projects are monitored
annually, and outcomes are included in system performance measures.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

CITY OF BONITA SPRINGS

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Needs other than housing

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City was consulted through letter and email correspondence.
Consultation was solicited on the goals, projects, and activities to be
implemented with funds received for Urban County partnership.

Agency/Group/Organization

CITY OF SANIBEL

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The City was consulted through letter and email correspondence.
Consultation was solicited on the goals, projects, and activities to be
implemented with funds received for Urban County partnership.

Agency/Group/Organization

TOWN OF FORT MYERS BEACH

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Town was consulted through letter and email correspondence.
Consultation was solicited on the goals, projects, and activities to be
implemented with funds received for Urban County partnership.

Agency/Group/Organization

Housing Authority of the City of Fort Myers

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by Consultation?

Public Housing Needs
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Briefly describe how the Agency/Group/Organization was The PHA was completed through email correspondence. Consultation
consulted. What are the anticipated outcomes of the was solicited on the goals, projects, and activities to be implemented by
consultation or areas for improved coordination? the PHA in the upcoming year, as well as to obtain status on existing

projects and vacancy status.

Identify any Agency Types not consulted and provide rationale for not consulting

None.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Lee County

Goals and objectives identified in the 10 Year Plan to End Homelessness are consistent with
Annual Action Plan goals and objectives. Both aim to provide housing and services for
individuals who are homeless.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Lee County encourages residents to participate in the development of the Annual Action Plan by conducting two public hearings throughout the
year. Lee County also publishes a draft version of the Plan and posts it on the Human and Veteran Services' website. The public can review and
comment on the draft for 30 days. Public notices are published in the New-Press (the local newspaper) and include statements about making
reasonable accommodations for hearings and the format of the plan, and offering translations services. In an effort to broaden resident
participation, notifications regarding the January 18, 2018 public meeting was also posted on the Lee County Human and Veteran services
Facebook page, and distributed via email to many local service providers. These actions are designed to encourage further participation by all
residents in Lee County. Affidavits of publication and minutes from the January 18, 2018 and March 8, 2018 public meetings are attached to this
plan.

Citizen Participation Outreach
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Summary of

OMB Control No: 2506-0117 (exp. 06/30/2018)

2018

Sort Mode of Target of Summary of respons Summary of Comments not URL (If applicable)
Order Outreach Outreach e/attendance comments received PP
accepted and reasons
The public hearing
was held during the
Community Action
Agency/Neighborh | Public input received during
ood District the January 18, 2018, public
Committee meeting included discussion
(CAA/NDC) meeting | regarding the basic needs
on January 18, gap for the local Haitian
2018. There were opulation, career
. . Pop https://www.faceb
five residents, and development needs for
Non- ) ) ) ook.com/Lee-
) eight committee youth up to age 24, senior All comments were
Public targeted/bro . . ) County-Human-
1 ) members in housing needs, long housing | accepted and
Hearing ad o ] and-Veteran-
] attendance. The waiting lists and lack of considered. ]
community . . Services-
meeting was affordable housing stock,
. . . . 908647605936502/
publicly noticed in | economic development
the Fort Myers needs such as job training
New-Press and small business
(affidavit is development, youth
attached to this homelessness, and fair
plan), and posted housing.
on the Human and
Veteran Services
Facebook page.
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Summary of

Sort Mode of Target of Summary of respons Summary of Comments not URL (If applicable)
Order Outreach Outreach e/attendance comments received PP
accepted and reasons
The public hearing
was held during the
Community Action
Agency/Neighborh
ood District .
. Comments received at the
Committee .
) March 8, 2018 public
meeting on March o ]
meeting included suggestions
8, 2018. There .
Non- ) . to develop additional
) were five residents . ) All comments were
Public targeted/bro ) affordable housing using a
2 ) and ten committee ] accepted and
Hearing ad . single-room occupancy .
) members in . considered.
community model. Questions were also

attendance. The
meeting was
publicly noticed in
the Fort Myers
New-Press
(affidavit is
attached to this
plan).

asked regarding the different
funding sources available for
CHDO's and Non-CHDO's.
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Mode of
Outreach

Sort
Order

Target of
Outreach

Summary of respons
e/attendance

Summary of
comments received

Summary of
comments not
accepted and reasons

URL (If applicable)

Newspaper
Ad

Non-
targeted/bro
ad
community

The availability of
the draft Annual
Action Plan was
publicly notice in
the Fort Myers
New-Press
(affidavit is
attached to this
plan) for 30 days.
The draft was
made available on
the Human and
Veteran Services
website from June
27, 2018 through
July 27, 2018.

There were no comments
received regarding the draft
plan.

Not applicable.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-15 Expected Resources —91.220(c)(1,2)

Anticipated Resources

Expected Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition
federal | Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services 3,008,725 50,000 0 | 3,058,725 | 3,028,725

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:
$

Expected

Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

983,519

50,000

1,033,519

1,033,519

Program Income is estimated based an amount
currently receipted plus the amount anticipated to
be receipted prior to the end of the 2017 program
year.

ESG

public -
federal

Conversion and
rehab for
transitional
housing

Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

238,555

0

238,555

238,555

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
Continuum | public- | Rapid re-housing Lee County is the Collaborative Applicant for
of Care federal | (rental assistance) Continuum of Care. Legacy Shelter Plus Care and
Rental Assistance Supportive Housing Program (now Continuum of
Services Care funds) will be utilized by Community Assisted
& Supported Living to provide permanent
supportive housing, and The Salvation Army to
1,739,532 0 01,739,532 | 1,739,532 | provide rapid re-housing in the community.
Other public- | Admin and Community Services Block Grant funds are used for
federal | Planning homeless prevention, re-housing programs and job
Economic training.
Development
Financial
Assistance
Services 467,152 0 0 467,152 467,152

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching

requirements will be satisfied

Federal funds will leverage other funds by referring identified at-risk households or homeless households to appropriate programs for prevention or re-housing.
Services provides are funded through County General funds, Continuum of Care programs, HOPWA and CSBG. Additionally, State SHIP funds are used to assist
low income persons with down payment assistance, and provide match for HOME funded projects. ESG will be matched with County General funds, as well as
other resources documented by sub-recipients. Some CDBG funds will be concentrated on neighborhood revitalization, and will be used in the targeted areas
noted in the Consolidated Plan. These funds will be leveraged with private funds gathered by neighborhood organizations through fundraising.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There are no publicly owned lands or properties that are currently identified for projects in this plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

1

Housing
Rehabilitated

2013

2017

Affordable
Housing

Charleston
Park
Suncoast
Estates
Page Park
Palmona
Park

Pine Manor

Affordable
Housing

CDBG:
$200,000

Homeowner Housing Rehabilitated:
20 Household Housing Unit

Down Payment
Assistance
Provided

2013

2017

Affordable
Housing

Charleston
Park
Suncoast
Estates
Page Park
Palmona
Park

Pine Manor

Affordable
Housing

HOME:
$142,373

Direct Financial Assistance to
Homebuyers: 10 Households Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Revitalized 2013 | 2017 | Non-Housing Charleston | Neighborhood CDBG: | Public Facility or Infrastructure
Neighborhood Community Park Revitalization $1,240,000 | Activities other than Low/Moderate
Districts Development Suncoast Public Income Housing Benefit: 12420
Estates Improvements Persons Assisted
Page Park and Public service activities other than
Palmona Infrastructure Low/Moderate Income Housing
Park Benefit: 12420 Persons Assisted
Pine Manor Housing Code
Enforcement/Foreclosed Property
Care: 3243 Household Housing Unit
4 CHDO Housing 2013 | 2017 | Affordable Charleston | Affordable HOME: | Homeowner Housing Added: 1
Development Housing Park Housing $150,000 | Household Housing Unit
Suncoast
Estates
Page Park
Palmona
Park
Pine Manor
5 Increased 2013 | 2017 | Non-Housing Charleston | Economic CDBG: | Public service activities other than
Economic Community Park Development $770,734 | Low/Moderate Income Housing
Opportunities Development Suncoast Benefit: 30 Persons Assisted
Estates Businesses assisted: 2 Businesses
Page Park Assisted
Palmona
Park
Pine Manor

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Increased 2013 | 2017 | Homeless Charleston | Homeless CDBG: | Public service activities for
Homeless Park Services $85,000 | Low/Moderate Income Housing
Housing and Suncoast Housing for the HOME: | Benefit: 471 Households Assisted
Services Estates Homeless $372,795 | Tenant-based rental assistance /
Page Park ESG: | Rapid Rehousing: 60 Households
Palmona $238,555 | Assisted
Park Homeless Person Overnight Shelter:
Pine Manor 475 Persons Assisted
7 Non-CHDO 2013 | 2017 | Affordable Charleston | Affordable HOME: | Rental units constructed: 1
Housing Housing Park Housing $270,000 | Household Housing Unit
Development Suncoast Rental units rehabilitated: 1
Estates Household Housing Unit
Page Park
Palmona
Park
Pine Manor

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Goal Descriptions

Housing Rehabilitated

Goal Name

Goal In program years 2013 and 2014, housing rehabilitation was completed using CDBG and HOME funds. Beginning in

Description program year 2015, only CDBG funds were used. During program year 2018, rehabilitations will continue to be completed
in target areas, as well as non-target areas, of Lee County, but no 2018 funding will be budgeted. Remaining program year
2016 and 2017 CDBG funds will be used to continue the CDBG Owner Occupied Rehab program through the 2018 program
year.

Goal Name Down Payment Assistance Provided

Goal Down payment assistance will be provided to eligible homebuyers using HOME funds. Funds will be used in target areas as

Description well as non-targeted areas of Lee County.

Goal Name Revitalized Neighborhood Districts

Goal <div>This overall project will consist of concentrated code enforcement services, provision of public services, and

Description improvements to public facilities in five low to moderate income neighborhoods of the County. The population totals in
each low to moderate income area were taken from the 2010 US Census.</div>

Goal Name CHDO Housing Development

Goal CHDO funds will be used by an eligible organization to provide affordable housing. Location has not been determined at

Description the time of submission of the plan, but projects may be completed in target areas as well as non-targeted areas of Lee
County.

Goal Name Increased Economic Opportunities

Goal Increased economic opportunities will be made available through special economic development projects and/or

Description nonprofit capital improvement projects in Lee County, and will be completed in target areas as well as non-targeted areas
of Lee County.

Goal Name Increased Homeless Housing and Services

Goal Projects to provide homeless housing and projects to provide homeless services will include CDBG, HOME, and ESG funds.

Description Projects may be completed in target areas as well as non-targeted areas of Lee County.
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7 | Goal Name Non-CHDO Housing Development

Goal Development of affordable housing using HOME and CDBG entitlement funds. Activities may include acquisition,
rehabilitation, and/or new construction (HOME only) of affordable housing units in target areas as well as non-targeted

Description areas of Lee County.
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AP-35 Projects — 91.220(d)

Introduction

Projects

Lee County anticipates completing 19 projects in Program Year 2018-2019.

Projects

=

Project Name

CDBG Housing Delivery

CDBG Program Administration

CDBG Urban County Administration

CDBG Owner Occupied Housing Rehabilitation

CDBG Homeless Services

CDBG Fort Myers Beach Public Services

CDBG Bonita Springs Public Facilities

CDBG Sanibel Rental Rehabilitation

O N[OV D WIN|-

CDBG Neighborhood Infrastructure

[ER
o

CDBG Neighborhood Code Enforcement

[any
[y

CDBG Neighborhood Public Services

[ER
N

CDBG Economic Development

[EEN
w

CDBG Non-Profit Capital Improvement

[
o

HOME Project Delivery

[ER
(21

HOME Down Payment Assistance

[EEN
(o)}

HOME CHDO Project

[ER
~N

HOME Non-CHDO Housing Development

[EEN
(o]

HOME Tenant Based Rental Assistance

19

ESG Program

Table 7 - Project Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

Lee County determined the allocation for each project through the evaluation of past program performance, staff recommendations, and public
input received during the citizen participation and consultation process.

Public comments indicate a significant need for additional affordable housing units. Lee County intends to undertake multiple projects to
facilitate the development of additional affordable housing units. Obstacles to these projects may include limited availability of units to be
acquired or rehabilitated, and limited resources available to complete projects. Lee County will ensure that identified units are suitable for
affordable housing development through underwriting, and coordination with community partners and other county departments, as required.

Additionally, public comments suggested a need for economic development activities such as job training or assistance to small businesses. Lee
County intends to undertake an economic development activity to meet this need.

AP-38 Project Summary

Project Summary Information
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Project Name

CDBG Housing Delivery

Target Area

Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor

Goals Supported

Housing Rehabilitated

Needs Addressed Affordable Housing

Funding CDBG: $200,000

Description The project is in support of the owner occupied housing rehabilitation
program.

Target Date 9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Beneficiaries will be reported in the activities for the owner occupied
housing rehabilitation program.

Location Description

This project will be undertaken in association with the owner occupied
housing rehabilitation program in target areas, as well as in
unincorporated areas of Lee County.

Planned Activities

This activity is in support of the owner occupied housing rehabilitation
program.

Project Name

CDBG Program Administration

Goals Supported

Housing Rehabilitated

Revitalized Neighborhood Districts

Down Payment Assistance Provided
CHDO Housing Development

Increased Economic Opportunities
Increased Homeless Housing and Services
Non-CHDO Housing Development

Needs Addressed

Affordable Housing

Neighborhood Revitalization

Public Improvements and Infrastructure
Economic Development

Housing for the Homeless

Homeless Services

Funding

CDBG: $300,000
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Description

This project is for the administration of the CDBG program.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

This project is for the administration of the CDBG program, and does
not result in beneficiaries.

Location Description

This project will be undertaken by Lee County Human and Veteran
Services in Fort Myers, FL.

Planned Activities

This project will include activities for the administration of the CDBG
program.

Project Name

CDBG Urban County Administration

Goals Supported

Revitalized Neighborhood Districts
Increased Economic Opportunities

Needs Addressed Neighborhood Revitalization
Public Improvements and Infrastructure
Economic Development
Funding CDBG: $30,636
Description This project is for the administration of the Urban County program.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

This project will not result in beneficiaries.

Location Description

This project will be undertaken by Lee County Human and Veteran
Services in Fort Myers, FL.

Planned Activities

This project will include activities for the administration of the Urban
County program.

Project Name

CDBG Owner Occupied Housing Rehabilitation

Target Area

Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor

Goals Supported

Housing Rehabilitated

Annual Action Plan
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Needs Addressed

Affordable Housing

Funding

S0

Description

Rehabilitation of owner occupied housing units in Lee County.
Rehabilitations will continue to be completed in target areas, as well as
non-target areas, of Lee County during program year 2018, but no
2018 funding will be budgeted. Remaining program year 2016 and
2017 CDBG funds will be used to continue the CDBG Owner Occupied
Rehab program through the 2018 program year.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 20 low to moderate income families will benefit
from the proposed activities.

Location Description

This project will be undertaken in target areas, as well as other areas
of unincorporated Lee County.

Planned Activities

Rehabilitation of owner occupied housing units in Lee County.

Project Name

CDBG Homeless Services

Goals Supported

Increased Homeless Housing and Services

Needs Addressed Housing for the Homeless
Homeless Services
Funding CDBG: $85,000
Description This project consists of public services and housing support for persons

who are homeless in Lee County.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 471 persons will benefit from the public service
activities within this project. An additional 60 persons will benefit from
the housing services supported by this project.

Location Description

The public service activities undertaken in this project will be carried
out by the Lee County Homeless Coalition in Fort Myers, FL. The
housing services undertaken in this project will be carried out by Lee

County Human and Veteran Services in Fort Myers, FL.
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Planned Activities

This project consists of public services and housing services supporting
persons who are homeless in Lee County. The public services portion
of this project includes support for the Lee County Homeless Coalition.
The housing services portions of this project includes support of the
HOME program, as eligible in accordance with 570.201(k).

Project Name

CDBG Fort Myers Beach Public Services

Goals Supported

Increased Economic Opportunities

Needs Addressed Economic Development
Funding CDBG: $24,668
Description This project will include the provision of public services to youth in Fort

Myers Beach.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

The town estimates 30 youth will benefit from the planned activities.

Location Description

This project will be undertaken within the limits of the Town of Fort
Myers Beach.

Planned Activities

This project will include the provision of after school and summer
camp programs for youth in Fort Myers Beach.

Project Name

CDBG Bonita Springs Public Facilities

Goals Supported

Revitalized Neighborhood Districts

Needs Addressed Neighborhood Revitalization
Public Improvements and Infrastructure
Funding CDBG: $354,230
Description This project will involve construction or rehabilitation of public

facilities in Bonita Springs.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

The city estimates 1000 low to moderate income persons will benefit
from the planned activities.

Location Description

This project will be undertaken within low- to moderate-income areas
within the city limits of Bonita Springs.
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Planned Activities Activities for this project will include public facility and infrastructure
improvements within the city limits of Bonita Springs.

Project Name CDBG Sanibel Rental Rehabilitation
Goals Supported Housing Rehabilitated
Revitalized Neighborhood Districts
Needs Addressed Affordable Housing
Neighborhood Revitalization
Funding CDBG: $28,125
Description This project will consist of the rehabilitation of rental housing in
Sanibel.
Target Date 9/30/2019
Estimate the number It is estimated that 5 housing units will benefit from the proposed
and type of families activities.
that will benefit from
the proposed activities
Location Description The project will be undertaken within the city limits of the City of
Sanibel.
Planned Activities Activities will consist of the rehabilitation of affordable rental units.
9 Project Name CDBG Neighborhood Infrastructure
Target Area Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor
Goals Supported Revitalized Neighborhood Districts
Needs Addressed Neighborhood Revitalization
Public Improvements and Infrastructure
Funding CDBG: $885,000
Description This project will consist of infrastructure improvements in low to

moderate income areas of Lee County.

Target Date 9/30/2019
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Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 12,420 persons will benefit from this project.

Location Description

This project will be undertaken in targeted low to moderate income
areas of Lee County.

Planned Activities

This project will include infrastructure improvement in low to
moderate income areas of Lee County.

10

Project Name

CDBG Neighborhood Code Enforcement

Target Area

Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor

Goals Supported

Revitalized Neighborhood Districts

Needs Addressed Neighborhood Revitalization
Funding CDBG: $45,000
Description This project will consist of concentrated code enforcement in low to

moderate income areas of Lee County.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 3242 housing units will be included.

Location Description

This project will be undertaken in targeted low to moderate income
areas of Lee County.

Planned Activities

This project will consist of concentrated code enforcement in low to
moderate income areas of Lee County.

11

Project Name

CDBG Neighborhood Public Services

Target Area

Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor

Goals Supported

Revitalized Neighborhood Districts
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Needs Addressed

Neighborhood Revitalization

Funding

CDBG: $310,000

Description

This project will consist of the provision of public services in low to
moderate income targeted areas.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 12,420 persons will benefit from this project.

Location Description

This project will be undertaken within targeted low to moderate
income areas of Lee County.

Planned Activities

This project will consist of public services in low to moderate income
targeted areas.

12

Project Name

CDBG Economic Development

Target Area

Goals Supported

Increased Economic Opportunities

Needs Addressed Economic Development
Funding CDBG: $96,066
Description This project will consist of economic development activities. Activities

types and locations will be determined upon receipt of applications,
but may be undertaken in target areas or other areas of
unincorporated Lee County.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that this project will benefit one business.

Location Description

Activities types and locations will be determined upon receipt of
applications, but may be undertaken in target areas or other areas of
unincorporated Lee County.

Planned Activities

This project will consist of economic development activities. Activities
types and locations will be determined upon receipt of applications,
but may be undertaken in target areas or other areas of
unincorporated Lee County
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13 Project Name

CDBG Non-Profit Capital Improvement

Target Area

Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor

Goals Supported

Housing Rehabilitated
Increased Economic Opportunities
Increased Homeless Housing and Services

Needs Addressed Affordable Housing
Economic Development
Housing for the Homeless
Homeless Services
Funding CDBG: $650,000
Description This project will consist of capital improvements for non-profit

organizations that serve low to moderate income clientele and/or
persons who are homeless. Improvements may include acquisition or
rehabilitation of rental units or other service buildings owned by non-
profit organizations.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that one rental unit will be rehabilitated and/or one
business will be assisted. Beneficiaries will be determined upon receipt
of applications.

Location Description

This project will consist of capital improvements for non-profit
organizations that serve low to moderate income clientele and/or
persons who are homeless. Project location will be determined on
receipt of applications, but may be undertaken in target areas or other
areas of unincorporated Lee County.

Planned Activities

This project will consist of capital improvements for non-profit
organizations that serve low to moderate income clientele and/or
persons who are homeless. Activities and beneficiaries will be
determined upon receipt of applications.

14 Project Name

HOME Project Delivery

Target Area
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Goals Supported

Down Payment Assistance Provided
CHDO Housing Development

Increased Homeless Housing and Services
Non-CHDO Housing Development

Needs Addressed Affordable Housing
Housing for the Homeless
Homeless Services
Funding HOME: $98,351
Description This project supports the administration of the HOME program.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

This project does not result in beneficiaries.

Location Description

This project will be undertaken by Lee County Human and Veteran
Services in Fort Myers, FL

Planned Activities

Administration of the HOME program.

15

Project Name

HOME Down Payment Assistance

Target Area

Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor

Goals Supported

Down Payment Assistance Provided

Needs Addressed Affordable Housing
Funding HOME: $142,373
Description This project includes the provision of down payment assistance to

eligible home buyers in Lee County.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated 10 low- to moderate-income household will benefit
from the proposed activities.

Location Description

This project will be undertaken in all areas of Lee County.
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Planned Activities

Provision of down payment assistance to eligible homebuyers in Lee

County.
16 | project Name HOME CHDO Project

Target Area Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor

Goals Supported CHDO Housing Development

Needs Addressed Affordable Housing

Funding HOME: $150,000

Description This project will consist of CHDO acquisition and rehabilitation or new
construction of housing units.

Target Date 9/30/2019

Estimate the number This project is estimated to result in the acquisition and rehabilitation,

and type of families or construction of one housing unit to benefit one eligible household.

that will benefit from

the proposed activities

Location Description The location of this project will be determined by the CHDO, and may
be completed in target areas as well as non-targeted areas of Lee
County.

Planned Activities This project will consist of CHDO acquisition and rehabilitation, or
construction of one housing unit.

17

Project Name

HOME Non-CHDO Housing Development

Target Area

Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor

Goals Supported

Non-CHDO Housing Development

Needs Addressed Affordable Housing
Funding HOME: $270,000
Description This project will consisted of the development of affordable housing

through acquisition or new construction.
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Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that at least two affordable housing units will be
developed from this project.

Location Description

The specific location for this project has not yet been determined, but

the project may be indentified in targeted, as well as, non-targeted
areas of Lee County.

Planned Activities

This project will consisted of the development of affordable housing
through acquisition or new construction.

18

Project Name

HOME Tenant Based Rental Assistance

Target Area

Charleston Park
Suncoast Estates
Page Park
Palmona Park
Pine Manor

Goals Supported

Increased Homeless Housing and Services

Needs Addressed Housing for the Homeless
Funding HOME: $372,795
Description This project consists of using HOME funds for a tenant based rental

assistance program for household who are homeless.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 29 households will be renewed for a second 12
month lease term and an additional 40 new households will benefit
from this activity.

Location Description

This project will be administered by the Lee County Human and
Veteran Services, located in Fort Myers, Florida. Assistance will be
provided throughout the county.

Planned Activities

This project consists of using HOME funds for a tenant based rental
assistance program for households who are homeless. Eligible costs
will include security and utility deposits as well as rental assistance.
Clients will also receive case management.

19

Project Name

ESG Program

Target Area
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Goals Supported

Increased Homeless Housing and Services

Needs Addressed Housing for the Homeless
Homeless Services
Funding ESG: $238,555
Description Project will consist of the program administration, rapid re-housing,

outreach, and shelter activities at the Bob Janes Triage Center and Low
Demand Shelter.

Target Date

9/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated 20 households will benefit from rapid re-housing and
475 will benefit from shelter activities.

Location Description

The project will take place at the Lee County Human and Veteran
Services, located in Fort Myers, Florida, as well as at the Bob Janes
Triage Center and Low Demand Shelter, also located in Fort Myers,
Florida.

Planned Activities

Project will consist of the program administration, rapid re-housing,
outreach, and shelter activities at the Bob Janes Triage Center and Low
Demand Shelter.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

CDBG funds will be used in unincorporated Lee County, the City of Bonita Springs, the City of Sanibel,
and the Town of Fort Myers Beach. Some CDBG funds will be concentrated on neighborhood
revitalization, and therefore, will be used in the targeted areas noted in the Consolidated Plan. HOME
and ESG funds will be used countywide. Maps indicating the low income and minority, including
Hispanic, concentrations are attached to this plan.

Geographic Distribution

Target Area Percentage of Funds
Charleston Park

Suncoast Estates

Page Park

Palmona Park

Pine Manor

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

In order to provide assistance to as many residents as possible, the County dedicates only a portion of
the funds to specific areas. These designations are based on the partner municipalities' urban county
agreement requirements in the case of Bonita Springs, Sanibel, and Fort Myers Beach. In other locations,
funds are allocated to areas meeting the low to moderate income designations as issued by HUD. Those
areas have been designated by the County as target areas, and each has a revitalization plan that is used
for project planning purposes.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing will be provided through CDBG and HOME assistance. Additional funding sources for
affordable housing will include NSP and State Housing Initiative Partnership (SHIP) funding (state
funding). NSP program income funds will be used to purchase, rehabilitate, and sell foreclosed
properties to income eligible homebuyers. SHIP funds will be used to provide down payment assistance
for qualified buyers. Lee County will also continue to search for additional resources available for the
development of affordable housing units.

One Year Goals for the Number of Households to be Supported
Homeless 89
Non-Homeless 38
Special-Needs 0
Total 127

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 89
The Production of New Units 2
Rehab of Existing Units 23
Acquisition of Existing Units 13
Total 127

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

An estimated 20 homeless households will be assisted with the ESG rapid re-housing program, 40 new
and 29 renewal homeless households will be assisted with the Tenant Based Rental Assistance program.
Additionally, an estimated 20 owner occupied housing rehabilitations will be completed using CDBG,
and 3 will be completed using NSP funds. Approximately 2 new units will be acquired and rehabilitated,
or constructed through CDBG and/or HOME funds. Down Payment Assistance will be provided for
approximately 10 acquisitions using HOME funds and 3 using SHIP funds.
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AP-60 Public Housing — 91.220(h)

Actions planned during the next year to address the needs to public housing

Due to a lack of affordable housing options, there is a great demand for public housing units and
housing choice vouchers. This has resulted in a significant waiting list for both types of housing, which is
regularly closed. The Public Housing waitlists opens one (1) time per year for a two (2) week period.
During this two (2) week period it is likely that over 2000 names will be placed on the waitlists. Waitlists
are monitored throughout the year to ensure they are opened as often as needed.

The Housing Authority of the City of Fort Myers' (HACFM) affiliate, Southwest Florida Affordable
Housing Choice Foundation , SWFLAHCEF, Inc. will be converting its 82 NSP units to Project Based
Voucher units. This will allow a larger clientele base creating more housing opportunities to not only the
Very Low Income clients but also to the Extremely Low Income clients whose income falls at or below
30% of the AMI.

HACFM added an additional 72 units to its inventory stock at The Homes at Renaissance Preserve which
completes the projects development.

HACFM continues to promote a safe living environment for all residents. HACFM continues to partner
and works with the local police department to add enhanced security at all properties. HACFM will add
several security enhancements to Southward Village, a public housing development with 200 units. Such
enhancements include but are not limited to added security lighting, high definition cameras, road
closures to create a one way in and one way out of the development and the installation of a guard rail
on the outer perimeter of the development. HACFM and Fort Myers Police Department (FMPD) are
working to open a Police Substation at Southward Village, The Landings at East Pointe, and The Homes
at Renaissance Preserve.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Authority of the City of Fort Myers (HACFM) continues to promote current Housing Choice
Voucher (HCV) participants to join the HCV Family Self Sufficiency (FSS) program and Homeownership
program. The FSS program was designed to connect families receiving subsidized housing assistance
with access to community services and resources such as employment training, job-readiness,
homeownership education, etc. necessary to advance families toward self-sufficiency. HACFM also
continues to offer a Community Supportive Services (CSS) program for relocated residents of the
revitalized Michigan Court, Renaissance Preserve and Horizons communities. The purpose of the CSS
program is to provide support services such as job-skills training, childcare, transportation, and
adult/youth education programs. Support services are vital in transitioning families into self-sufficiency.

HACFM continues to grow its number of HCV Homeownership Vouchers. HACFM continues to
encourage interested residents to participate in the HCV FSS program offered at HACFM.
HACFM continues to offer strategies to encourage homeownership, as well as financial literacy and
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budget classes to all HCV clients. HACFM continues to believe that families with more education and
control over money will be able to provide more for themselves, while potentially moving toward
homeownership. As a HUD certified housing counseling agency, HACFM provides an array of housing
counseling services for public housing and Section 8 residents. Counseling services include but not
limited to: Home Buyer Education classes, debt reductions, budgeting, credit restoration, mortgage
qualifications, foreclosure prevention, pre & post purchase counseling, in addition to assistance to
renters. HACFM has a certified Senior Credit Counselor on staff to assists tenants with getting their
credit repaired to be eligible for homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance

HACFM is not designated as troubled.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Much of the outreach to homeless persons is conducted at community events such as the Point
in Time Count and the Stand Down/Service Day, and by the many caseworkers at community
agencies including, the U.S. Department of Veterans Affairs, the Lee County Homeless Coalition,
schools, and other entities that encounter individuals and families who are homeless during
service delivery or during their regular course of business. The Continuum of Care has also
developed and implemented a coordinated assessment process to better address needs, target
resources, and ensure engagement with services are more efficient for persons who are
homeless. Needs are assessed through the coordinated assessment process during various
points of contact at community agencies and through outreach events. Lee County Human and
Veteran Services recently implemented an ESG funded street outreach program that focuses on
engaging persons experiencing unsheltered homelessness, completing Coordinated Assessment,
and linking those persons with housing and supportive services.

There are also specific events held throughout the year to raise awareness and promote
outreach to persons who are homeless. Such events include the annual Candlelight Vigil,
Homeless Challenge, and Community Conversations. In addition, the Lee County Homeless
Coalition and Lee County Continuum of Care work together to facilitate ongoing community
engagement through one-on-one meetings with elected officials and other community leaders.

Addressing the emergency shelter and transitional housing needs of homeless persons

The provision of emergency shelter, funded by the Emergency Solutions Grant, at the Bob Janes
Triage Center and Low Demand Shelter helps to address some of the needs of individuals who
are homeless. The HOME Tenant Based Rental Assistance program also supports the housing
needs of individuals and families who are homeless, by providing a permanent housing solution
instead of emergency shelter. As additional funding sources become available, Lee County may
engage other community partners for the development of additional projects or programs.
Emergency shelter and transitional housing needs may also be addressed through grant funding
opportunities, such as the competitive Continuum of Care process, and through other state or
local funding streams.
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Helping homeless persons (especially chronically homeless individuals and families,
families with children, veterans and their families, and unaccompanied youth) make
the transition to permanent housing and independent living, including shortening the
period of time that individuals and families experience homelessness, facilitating
access for homeless individuals and families to affordable housing units, and
preventing individuals and families who were recently homeless from becoming
homeless again

The plan's goals of providing homeless housing and services will help to prevent homelessness,
re-house, or otherwise permanently house persons who are homeless. The Lee County
Continuum of Care has established written standards for prioritization to ensure that persons
with especially high needs are linked with adequate housing and supportive services.
Additionally, the implementation of the coordinated entry process ensures that persons who are
homeless are rapidly linked with appropriate housing resources and support. Ongoing
collaboration between service providers and the Continuum of Care, and frequent reviews of
HMIS data facilitate the implementation of strategies to reduce the length of time a person
experiences homelessness.

These goals will be supported through the use of ESG funding which is used to engage and
rapidly re-house persons who are homeless, and to support the Bob Janes Triage Center. Other
than the funds available through this process, permanent housing needs may be addressed
through other resources identified elsewhere in this plan, and through other grant funding
opportunities, such as the competitive Continuum of Care process, and through other state or
local funding streams.

Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being discharged
from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); or, receiving assistance from public or private agencies
that address housing, health, social services, employment, education, or youth needs.

Human and Veteran Services and other local agencies provide many programs and services aimed at
preventing homelessness and stabilizing clients. These programs include job training, job readiness,
financial management courses, and active case management. Several homelessness prevention
programs, active throughout the County, provide assistance with rent and utilities to ensure that
persons who are extremely low-income do not become homeless. These programs have streamlined the
application, assistance, and referral process for persons who are homeless by participating in the
coordinated entry process implemented by the Continuum of Care.
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In addition, discharge planning agreements are in place with the local foster care agency, mental health
and substance abuse provider, jail, and hospital. These agencies refer clients to appropriate service and
housing providers to ensure that they are not discharged into homelessness.

AP-75 Barriers to affordable housing — 91.220(j)

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

At this time, there are no identified public policies that create barriers to affordable housing. Lee County
recently implemented affordable housing incentives as part of the 2017-2020 Local Housing Assistance
Plan in an effort to encourage the development of additional affordable housing. Lee County continues
to invest NSP program income to create additional affordable housing through the rehabilitation and
sale of foreclosed homes to eligible homebuyers.

In addition, quarterly reports are collected from regional partners to evaluate the actions taken toward
addressing barriers to fair housing, as noted in the Analysis of Impediments. Actions taken toward
eliminating these barriers will include providing accessibility and modifications in housing units. Lee
County will also be collaborating with other local governments and the public housing authorities to
update the Analysis of Impediments to Fair Housing Choice.
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AP-85 Other Actions — 91.220(k)

Actions planned to address obstacles to meeting underserved needs

Lee County, in coordination with other local service providers, plans to undertake the projects and
associated activities, as noted in this plan, to address underserved needs such as substandard housing
conditions, public services, infrastructure, economic development, and non-profit capital improvements.
Projects and activities such as these are not anticipated to encounter obstacles during completion.

Public comments indicate a significant need for additional affordable housing units. Lee County intends
to undertake multiple projects to facilitate the development of additional affordable housing units.
Obstacles to these projects may include limited availability of units to be acquired or rehabilitated, and
limited resources available to complete projects. Lee County will ensure that identified units are suitable
for affordable housing development through underwriting, and coordination with community partners
and other county departments, as required.

Additionally, public comments suggested a need for economic development activities such as job
training or assistance to small businesses. Lee County intends to undertake an economic development
activity to meet this need.

Actions planned to foster and maintain affordable housing

Actions planned include using CDBG, HOME, and state funds to provide owner occupied housing
rehabilitation assistance and down payment assistance. In addition, HOME funds are being allocated for
tenant based rental assistance and CHDO and Non-CHDO housing development to facilitate the
development of additional affordable housing units. Lee County has implemented the HOPWA Tenant
Based Rental Assistance Program (TBRA), which is projected to house about 10-15 of the most
vulnerable HIV/AIDS households. Partnerships with the Public Housing Authorities and other local
housing providers will provide additional resources to foster and maintain affordable housing through
new construction, rehabilitation, and referral to currently available units.

Actions planned to reduce lead-based paint hazards

Homes built prior to 1978 where painted surfaces will be disturbed will be inspected for lead based
paint. If lead is detected during the inspection, an assessment will be completed, followed by
abatement.

Actions planned to reduce the number of poverty-level families

There are many antipoverty programs implemented by numerous agencies in Lee County. Antipoverty
impacts are inherent in the county's programs in housing, neighborhood development and elimination
of homelessness. The goal of Lee County's antipoverty strategies is to help individuals and families rise
above the poverty level, become self-sufficient, and eliminate systemic barriers to success. To achieve
this goal, Lee County, in conjunction with city, state, regional and federal agencies, and with non-profit
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agencies and private organizations, has coordinated, designed and implemented strategies and
programs to overcome barriers to success.

Lee County Human and Veteran Services supports anti-poverty programs of non-profit social service
agencies with county general funds through the Partnering for Results Program. Lee County has
budgeted $3,600,000 to support programs, which provide a variety of anti-poverty services in the
following categories: Activities for Children & Youth, Supportive Living and Emergency Assistance. All
programs address issues to assist in reducing poverty and assisting low/moderate income households. In
FYE 9/30/17, 39 programs were funded within 27 agencies in the following categories: 20 programs
under the Activities for Children & Youth category; 15 under the Supportive Living category and 4 under
Emergency Assistance.

Human and Veteran Services provides anti-poverty action in its neighborhood building program area by
working with the neighborhoods to coordinate resources for employment and self-sufficiency
programs. Antipoverty efforts of the Family Self-Sufficiency program area consist of homeless programs,
emergency assistance (rental, mortgage and utility payments), housing and financial counseling, case
management, and educational services. Such programs include a financial literacy education program
for families participating in homeless prevention and rehousing programs, and a soft skills employment
training program. Educational services are funded by the Community Services Block Grant, and aim to
increase self-sufficiency and upward job mobility for low-income households. Participants maintain
close contact with case management staff and receive individual supportive services if necessary to
ensure successful completion of the programs and long term self-sufficiency. Additional antipoverty
efforts include funding state mandated programs for substance abuse, mental health, Medicaid, and
indigent medical care. Lee County provides additional funds, beyond the state requirements, to increase
levels of services, including funding for specialty courts, such as Drug and Veteran's Mental Health
Courts.

Actions planned to develop institutional structure

Institutional structure is not deemed lacking. Gaps in providing programs or services that meet the
priority needs will be evaluated on an annual basis, but at the onset of this planning cycle, there are no
identified gaps to implementation. Continued coordination will help to ensure an effective institutional
structure.

Actions planned to enhance coordination between public and private housing and social
service agencies

Lee County works to bring together different groups and agencies, including private housing and social
service agencies, when appropriate for both specific projects and for overall planning. In addition, the
county works with local housing agencies to leverage resources to meet housing, infrastructure, and
other service needs throughout the County. Human and Veteran Services is currently partnering with
the Public Housing Authorities and local service providers to apply for HUD Mainstream Vouchers, which
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will facilitate enhanced collaboration among service providers.

Lee County, the Housing Authority of the City of Fort Myers, Veterans Affairs, and the Lee County
Homeless Coalition also participated in the Zero: 2016 initiative, which effectively ended Veteran
homelessness in Lee County. As the lead agency for the Continuum of Care, Human and Veteran
Services continues to work with these and other agencies to coordinate the delivery of housing and
services for persons who are homeless.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 99.00%
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Not applicable

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Lee County has elected to use Recapture as the primary method of ensuring affordability for low-to-
moderate income homebuyers; however, resale provisions will be used when HOME funds are
provided directly to a developer to reduce the development costs thereby making the price of the
home affordable to the buyer. Any recaptured funds will be deposited in a HOME Trust Fund,
(depending on original source of funds), to be utilized for any eligible activity within Lee County. The
full version of the Lee County Resale and Recapture Policy is available at Human and Veteran
Services.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Any recaptured funds will be deposited in a HOME Trust Fund, (depending on original source of
funds), to be utilized for any eligible activity within Lee County, expanding the number of affordable
housing units. Depending on the circumstances of recapture, the affordability of the units may be
waived (such as the case in a foreclosure). In the case of resale, the unit will be resold to an eligible
buyer, preserving affordability. The full version of the Lee County Resale and Recapture Policy is
available at the Human and Veteran Services.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable.
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Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The existing Lee County Policy and Procedure manual and CoC Written Standards and Coordinated
Entry Policies will be used to outline standards for the ESG rapid re-housing project. CoC Written
Standards and Coordinated Entry Policies are attached to this plan.

In general, eligibility will be determined prior to providing assistance. Applicants must have incomes
at or below 50% of the area median income. Households must meet the HUD’s definition of
homelessness under Category 1, any subsequent CoC Program Notice of Funding Availability (NOFA)
eligibility requirements, and any additional funder eligibility requirements. Once meeting the rapid
re-housing eligibility requirements, households are then prioritized by Lee County’s target
populations.

Income inclusions, income exclusions, and documentation standards can be found in the referenced
manual. Verification and documentation of eligibility will be maintained in participant case files.
Provided the requirements of each individual self-sufficiency plan are met, eligible households can
receive 50 percent rent subsidies for six months. Exceptions may be made to the duration of
assistance after management review and approval.

For the shelter operations component of ESG, standards for assistance will be detailed in the
subrecipient provider contract and will stipulate eligible expenditures, beneficiary reporting
requirements, and other procedural components of the program.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Coordainted Entry System has three goals:

1) to help people move through the homeless service system faster,

2) reduce new entries into homelessness through prevention and diversion resources, and
3) improve data collection and quality to provide accurate information on what assistance
consumers need.

The Lee County Continuum of Care (CoC) has developed a coordinated entry system, which uses the
existing HMIS system. The process includes the use of a standardized assessment for all individuals,
as well a coordinated referral and housing placement processes to ensure that people experiencing
homelessness receive appropriate assistance with both immediate and long-term housing and
service needs. In addition, monthly meetings are held to ensure especially high risk clients are linked
with the appropriate services. Quarterly planning workshops with outreach workers and
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service providers are also held to obtain input on the design and help to secure buy-in for the
system. Training for local agencies continues to be provided on an on-going basis as needed. The
CoC Governing Board has reviewed and updated the Coordinated Entry Policies and Procedures in
accordance with CPD Notice 17-01.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Lee County has determined the programs to receive assistance and their allocations based on
comments received by the public and in consultations during the planning process, as well as staff
review of program success to date. A portion of the ESG allocation is provided to SalusCare Inc., the
community mental health and substance abuse service provider, to carry out shelter activities at the
Bob Janes Triage Center and Low Demand Shelter.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

This requirement has been met.

5. Describe performance standards for evaluating ESG.

Overall evaluation of the ESG program will be undertaken by the Continuum of Care Governing
Board. The Governing Board has established the following performance targets for all CoC and ESG
funded projects:

1. 65% of persons in ES,SH, TH, or PH-RRH should be exited to permanent housing destinations
2. 45% of persons in CoC and ESG funded programs should maintain OR increase their income

3. No more than 35% of persons who were exited from CoC and ESG funded programs should return
to homelessness within 1 year

Performance standards may be evaluated on a project-by-project basis and do not apply to the ESG
funded shelter project. At minimum, Lee County expects to assist 20 households with re-housing,
and the Triage Center and Low Demand Shelter has a 58 bed capacity, which is expected to have
consistent beneficiary occupancy. Success of these programs will be measured by examining the
beneficiaries served and system performance measures.
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Citizen Participation Comments

LEE COUNTY
COMMUNITY ACTION AGENCY
AND
NEIGHBORHOOD DISTRICT COMMITTEE
REGULAR MEETING MINUTES
January 18, 2018

Members Present: Anne Gomez
Rehecea Hines
Kari Lefort
Debh Reardon
Prederick Richards
Georpe Suud
Richard Sapp
Keasha Wick

Others Present: Ronald Nelson
Max Plierre
Regina Tauchamone
[ianaa Druding
Chris Dowaliby

Memhers Excuoscd: Lee Coleran
Aimee Mclaughlin

NMembers Lnexcused: Tan Cennell
John Denig
Charles Garrelsun
Molvin Lawsan

Staft Present: Julie Boudreaux
Kim Hustad
Jeannie Sullon

I'I'EM

I Call To Order/Estublish Quorum

The mesling was called 1o erder gl 538 pm. Ms. Giamez weleamed the members. Quorum
present,

A, Members Present
1. Members Absent/With Excuse
Mz, Aimce Melaughlin and My, Lee Colerman are absent with an exense,
2. Members Absent/Without Excuse

My, lan Connell, Mr. Jahn Derrig, Mr. Charles Garretson and Mr, Melvin Lawson are
ahsent withoul an sxcuse.

SUNRCAANDCONinute 20 TR TR R minules.Coex
Pape 1 0'§

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



B. Approval of November 16,2017 Minotes

Ms. Gomez requested a mation to apprave the minutes from the Novernber 16, 2017
meating.

ACTION:

Mr. Georee Sund made a maotion w apprave the Nevemher 16, 2017 minutes vnd
Mr, Richard Sapp scconded the motion, which passed unanimousty,

1. Public Comment
No public comment made,
L Reports
A. Program Reports
I. TRMA — Recovery Report — Kim [Mustad

Ms, Hustad stated the Department of Hlumun wnd Veteran Services hived a Long Term
Recovery Cuse Manager. She menrioned the process is challenging, A decisivn veas
marde torilize the HMIS datshase Lo truck all clients seeking long term recavery, Itis
important o leack duplicatien of funding. The Federal Emergency Munagement Agency
{FEMA) is behing in sending case manugers o ussizl. Ms. Deborah Reardon inquired
ahout the HMIS system. Ms. Huslud stuled o Memorandom of Understanding must he
sizned by the interested ugency and training is invalved. Ms, Reardon slaled there s u
[uck of shured information in the community. Ms. Boudreaux staled they conld provide
her with mare informatian on HIMS.

2. Assessment of Fair Howsing — Jeannie Sutton

Ms. Sutton stated The Department of Housimg and Urban Develupment posiponed the
suhmissian of uny assessments until after 2020, For Tee Connty, this means the
wssesstnent will not be due vntil 2024, All mectings which were scheduled have been
caucelled,

B. Ncighborhoud Reports
1. Charleston Park — Julie Bowdrenux

Mz, Boudrenux steted the resident coordinator tor Charleston Perk is working
diligently o dring back serviees to this communily. Bleukel and Blessings is
assisting with reverse osmosis systems ou sowe of the hiemes. The lee County
Heulth Departiuent is testing wells, Seme of the aystems are nol sanitized or
Liave cracks,

2, Page Park —Julic Boudrenux
As of the December 2017, Page Park does not have a resident cnordinater. A

vecquest for proposal was sent out without suceess.  The neighborhoed is
wrapping up a water ulilily pruject.

SANRYCA ANTIC N imn et 24 TR - TR- 18 sninules.does
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3. Palmona Park — George Sand

Mr. George Sand wented o theuk everyone [ur the funding tor the sidevalks.
Some of the humes and empty [ots continne e bo at eancern. Mr. Sund has
called the fire department and they do nat have jurisdiclion over privately owned
lots. Mr. Sard stated this muybhe an issue to discuss with the commissioncr, He
stated they are ¢changing their wanagement formar to an acvisory board rather
than £ corporation. They are denuting $335.00 to CCMT as they close the
cerpurlion

4, Pine Manor — Anne Gomee

Ms. Gomez reported Lhe [larcy Chapin Iunger Walk takes place on Saturday,
Junuary 20, 2018 a1 8:30 at Miromar Outlets. An Easter egg hunt takes pluce o
Mareh 24, 2018 ar Hunter Park from 10:00 am. e 12:00 pm. Tlorida Gulf Corst
continues with communily service hours. The sewing ¢lub curcently has 5
students leazning how to hand sew and use a sewing machine. T'een Hepe hus 10
teens ages 17-18 attending regulacly. The Children's Advocacy Center after
schoo] program has 30 childen attending, Applicatians for ACCESS and
Jablinks centinues daily. ‘The fond banl iz once o month. Tlealthy eating classes
arc ulse on a menthly basiz. During the last quanter, the Children’s Adyncacy
Ceenter hosted their Thanksgiving Dinner with 300 people in altendunce. Specicl
queats included Heather Fitzengagen, Lizbelh Benequisto and Gregery Adkins.
During Thanksgiving 75 wikeys and 200 gift cards were distributed. Over 200
¢liildrent received Christmas presents and 230 people atiended the Christnas
dinner.

5. Sunconst Tstates — Julie Boudreaux

Ms, Rondreany reported there is not u resident cuordinator in this neighborhaod.
They are locking Lo partner with a nonprot®t to assist in the neightorhood. She
stated all then neighbarheod did a great joh during the holidays.

Ms. Rehecea Hines, Destiny Adull Diapers reported they are ecordinating with
Suncuast 1o pruvide secvices, She wonld like ta conrdingte with different
cammunities,

1V,  New Business
A. *Fiscal Year 2017 Organizational Assessment - Kim Hustad

Ms, Hustad mentioned the organizulivnul slandards and assessments are required hy
feders! regulation. The Federal Government wants a comprehensive Communily Needs
Assessment to development & strategic plan. The wark plan would be developed [vom
the infermation gathered from those plans to spend Camununity Services Bleck Grant
(C.S.B.G.) dellars. The Cormmunity Action Plan tar this year indicated the strengths
included jnvolvement from residents fram Leve Inceme Neighborhoods, and the delivery
structure for the programs. The department has great cellaboration wirh other agencies.
‘The other strength is the volicies and pracedures, e challenges this year is the
missian statement, which needs updating and e strategie plan needs 1o be developed,
Uhis allows for opportunilies for new and ereative thinga. Statf met and discussed
combining ¢fTons with the completion of other nluns in the depertment. This &5 an
cxtensive process. The directer agesed to hire a consuitant,

SAONRWCAA-NOCM e 2R TR - TROIR riinies docs
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ACTION:

Mr, Frederick Richards made a motion to epprove the Fiscal Year 2017 Organizalional
Assessment and Ms. Deborah Reurdon sseonded the motivn, whicl pessed pnanimously,

B, *Community Services Blnck Grant ((L.8.B.G;) Work Plan - — Kim Ilustad

Ms. Hustad stated the Community Service Block Grant Work Plan would nesd o be
Labled al this Ue.

ACTION:
ltem tahled.
Al this time, Mz, Gamez clased the CAAMNIX mesting and opened the Public Tleuring.

V. First Public Hearing U.8, Department of Huusing aod Urban Development (HUD) Annoal
Action Plan for (HUD) Fiscal Year 2018-20HY — Jeannie Sutton

Ms, Jeannie Sutron reviewed the cligible activitics for cuch ol the lunding sources included in
the plan. The Community Development Block Grants funds ave vsed tor comumunity
developmenl needs: .2, public tacilities, nousing, rehal: o homes, cennomic development and
code entorcement, HOME Furds are focused on affordable housing needs, This could inclusde
new comstruetion, acquisition und rehab of housing vuits as well as tenant basad rental
assislance. The Emergency Sehirions (irant is strictly for homeless services, The (unding cian
be ntilized far stract ontzeach, shelter renovations, shelier operations and rapid rehonsing,
Currently it is ulilized for shelier operations and vapid rehonsing, This year they will also utilize
the funding for street autreach. "The Conanlidated Plan is o five yeur plun o defennine hov to
spend the moeney.

Mr, Max Pierre, 1.oc County Refugee discussed Lthe struggles ol the Haitian community, He is
leoking for funding fur these individuals to assist with clothing, housing, feod, ete. Ms. Sullon
stated she could discuss with him the reguest for proposal process.

The Antual Action Plan is created each year ta speeity how fiunds will be spent for that year. A
requirement of the Annual Plan pracess is to obtain public commenl. Ms. Sulton reviewed the
2017 CDBG, HOME and LSS Prejects and Budget for 2018 Censideration.

Ms. ebarah Reardon stated the out of scheol youth up o age 24 is a challenge for carear
development. She alse mentivned affordah’e kausing is an isane. Ma. Hines discussed seniors
residing in facilities and their rent incrcased. Some seniors have no family, She is concerned for
these individuals. Ms. Keesha Wick stated ta contact United Way 211 or the Arca Agency on
Aeency [or relerrals, Discussion tock place regarding the wait list for low income housing and
affordahle hausing. Mr. Frederick Richards mentioned economic developrenl, job training and
husiress development ere also important. Mr, Kari Tefoit stated there is cancern regarding
voutll. Discussed youth homelessness, hut there is & limited population of youth who are
homeless.

Ms. Suttan said fair hausing is primarily housing discrimination for minorilies, persons with
disuhilities and diserimination bused on sex, religion, race, celor and efmiciny, ere. Aftordable
housing is based cn whether vou can aftord the rent and it the rent is within 30% of the il
monthly inceme. Ms. Sutton invited ullendees W provide additional comments by o mail, and
visit the department weebsile Lo review draft plans and provide comments,

SONBLUAA-NDCMiutes 201 8- 18- 18 minutes.dom
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ACTION:

Az this time, Ms, (famez closed the Public Hearing and reconvened the CAANDC meeting.

¥ Adjourmment

Meeling adjourned.
(
) T y —/} PR
e e CR palie SEDT
l.ce Coleman, Chairman Richard Sapp, Secrelury

0 Lee County Board of Caunty Commissinners, Disrict #1, #2, %3, #4, and #5
Christine Hrady, Assistant County Manager
Roger Mercaco, Diveclor, ITunan & Veleran Services
Ashley Fesperman, Assistant Counzy Attomey
Dorothea Austin, Depurtment ¢l Ceonomic Cpportunily

SINECAANDTMinutesd 20 TR IR R ruinnctes doex
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Members Present:

Others Present:

Members Excused:

Members Unexcused:

Staff Present:

ITEM

LEE COUNTY
COMMUNITY ACTION AGENCY
AND

NEIGHBORHOQD DISTRICT COMMITTEE

REGULAR MEETING MINUTES
March 8, 2018

Lee Coleman

lan Connell
Charles Garretson
Rebecca Hines
Aimee McLaughlin
Deb Reardon
Frederick Richards
George Sand
Richard Sapp
Keesha Wick

Ronald Nelson
Rasheka Fuller
Tanya Soholt
Allarius Russ
Joseph Redmon

Anne Gomez
Melvin Lawson
Kari Lefort

None
Julie Boudreaux

Kim Hustad
Jeannie Sutton

B Call To Order/Establish Quorum

The meeting was called to order at 5:34 p.m. Mr, Coleman welcomed the members. Quorum

present,

A, Members Present

1. Members Absent/With Excuse

Ms. Anne Gomez, Mr. Melvin Lawson and Ms. Kari Lefort are absent with an
eXcuse,

2. Members Absent/Without Excuse

None.
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B. Approval of March 8, 2018 Minutes

Mr. Coleman requested a motion to approve the minutes from the January 18, 2018
meeting.

ACTION:

Ms. Rebecca Hines made a motion to approve the January 18, 2018 minutes and
Ms. Deb Reardon seconded the motion, which passed unanimously.

I Public Comment
No public comment made.
1. Reports
A. Program Reports
1. IRMA - Recovery Report — Kim Hustad

Ms. Hustad stated the Department of Human and Veteran Services reported Sunday,
March 11, 2018 is the final day for temporary shelter for Hurricane IRMA victims. This
would impact 45 households. Of the 45, 6 are currently working with the Long Term
Recovery case manager, 2 are closed, 8 found housing, 11 were unable to be reached
and 18 are on the wait list. There are 132 listed with FEMA. She mentioned the
Department of Human and Veteran Services was approved to be a recipient of the list in
which FEMA holds. There are another 132 on the list, which 68 are on the Human and
Veteran Services list and another 64 were unable to be reached. The list helps
tremendously for our department to plan for utilization of funding for the victims, One
case manager is on board. They are anticipating hiring a case manager trainee, The
United Way of Broward County applied for disaster case management. This is based on
how many individuals applied for FEMA. This is a regional application for Broward,
Collier and Lee Counties. This region was award 5 million for case management. Lee
County will receive 1.5 million. Ms. Hustad discussed different scenarios of Hurricane
Irma and the struggles they are facing. The case managers are there to assist with
referrals to appropriate agencies. Construction managers will be hired to access the
household, develop a scope of work, get the contractors to do the estimates and
determing if they received FEMA and insurance funding. 1If there should be an unmet
need, then the committee will determine whether it is an eligible expense. The
partnership with United Way has been amazing. Ms. Rebecca Hines asked does this
apply to hurricane victims only. Ms, Keesha Wick stated if there are victims from
Hurricane Maria; please contact United Way at 211. Ms. Hustad mentioned the biggest
challenge is affordable housing.

2. Homeless Services — Kim Hustad

Ms. Hustad reported there are 8 families utilizing Community Services Block Grant
funds, 17 using county funds, 8 using Emergency Shelter Grant funds and 29 using
Tenant Based Rental Assistance funds. There are another 40 seeking housing. This
averages around 30 to 35 per case manager, There are 35 on a wait list, A new case
manager will come on board working with TRBA funds. In 2016, staff interviewed 336
homeless houssholds and housed 122. In 2017, they interviewed 356 and housed 140.
For 2018, they interviewed 15 and housed 8, which is due to the wait list.

SANBICAA-NDC\Winutes\201813-8-18 minutes, docx
Page 2 of 5

Annual Action Plan 57
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Since October 1, 2017 approximately $300,000 was spent to house individuals.
B. Neighborhood Reports
1 Charleston Park - Allarius Russ

Mr. Ross mentioned Charleston Park Day takes place on April 28, 2018 at

10:00 a.m. T-shirt sales begin in March. They currently have a teen outreach
program with 20 kids attending, which is held at the community center. The

Dr. Ella Piper Senior computer skills class averages 5 participants. A senior
breakfast is held twice a month with 20 seniors in attendance, Family nutrition
classes have approximately 20 participates. Food pantry is every 4" Thursday of
the month serving 150 families. Basic leaming skills tutoring began in February.
Tutoring is every Monday and Wednesday for elementary, middle and high
school students. There are an average of 17 students attending. The Charleston
Park Neighborhood Association meeting is every 2 Monday of the month.
There are 15 board members. Coming up in July will be the summer feed
program. The community garden is growing with collard greens and tomatoes.
The children will start their own garden soon,

2. Page Park - Lee Coleman

Mr. Coleman reported January and February they wrote grants for funding. They
received $1,000.00 from the fire department. They have 4 other grants out for
requests for funds. On Tuesday and Thursdays, sweets and produce are
distributed. The food bank is on the 1" and last Wednesdays of the month.
Approximately 140 to 150 families served. Mr. Coleman thanked all the
sponsors personally for their support to Page Park. Easter is March 31, 2018 and
they expect are 100 children. The spaghetti dinner is April 18, 2018. In May
they will look for donations for book bags then begin the feed program for the
summer. He is looking to obtain a pavilion at Lakes Park to have a party for the
kids once they get out of school.

3. Palmona Park — George Sand

Mr. George Sand mentioned the North Fort Myers Fire department installed 5
new hydrants and repaired others. He mentioned they contacted the property
owners of who own vacant lots and now they can proceed to remove downed
trees. They are planning a community yard center. He mentioned there is plenty
of open land in Palmona Park. He would like to see a low-income housing
complex built. Two drug houses were shut down. The sidewalk project is
complete,

4. Pine Manor - Lee Coleman
Mr. Coleman mentioned they are working together with their gardens. They
applied for grant for a well. Ms. Boudreaux mentioned the culinary class
graduated.

5. Suncoast Estates ~ Charles Garretson

Mr. Garretson reported the education program continues. The Girl Scouts troop
is going well. The feeding program assists 40 - 50 individuals,

SANBICAA-NDC\WMinutes\201813-8-18 minutes, docx
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Housing is an issue. He inquired about buying homes that need to be rehabed for
law-income housing. Ms. Boudreaux mentioned the Housing Rehabilitation
Program with the Department of Human and Veteran Services. This is for
homeowners who need repairs to their homes.

v New Business

A. Community Action Agency Neighborhood District Committee (CAA/NDC)
Member Update — Kim Hustad

Ms. Hustad mentioned Mr. John Derrig resigned and there was a previous vacancy.
There are 2 people who have expressed interest with the hoard.

B. *Community Services Block Grant (C.S.B.G) Work Plan - — Kim Hustad

Ms. Hustad stated the Community Services Block Grant Work Plan would need to be
tabled at this time,

At this time, Mr. Coleman closed the CAA/NDC meeting and opened the Public Hearing.

V. Second Public Hearing U.S. Department of Housing and Urban Development (HUD)
Annual Action Plan for (HUD) Fiscal Year 2018-2019 -~ Jeannie Sutton

Ms. Jeannie Sutton stated this is the second public hearing for the U.S. Department of Housing
and Urban Development Annual Action Plan. She reviewed the eligible activities for each of the
funding sources included in the plan. The Community Development Block Grants funds are
used for community development needs; e.g. public facilities, housing, rehab to homes,
economic development and code enforcement. HOME Funds are focused on affordable housing
needs. This could include new construction, acquisition and rehab of housing units as well as
tenant based rental assistance. The Emergency Solutions Grant is strictly for homeless services.
The funding can be utilized for street outreach, shelter renovations, shelter operations and rapid
rehousing. Currently it is utilized for shelter operations and rapid rehousing. This year they will
also utilize the funding for street outreach. The Consolidated Plan is a five year plan to set geals
and spend funds and the annual plan lists specific annual projects that will be undertaken to
accomplish those goals.

Deb Reardon inquired about developing SRO model housing, where there are multiple rooms
with one main living central area. Is this a model that can be replicated?

Ms. Sutton mentioned a request for proposal went out involving CDBG and HOME funds. Any
non-profit can apply for funds for a capital project.

Ms. Tonya Soholt, Habitat for Humanity asked what the difference was in applying for funding
with CHDO requirements. Ms. Sutton said HOME requires 15% be set aside for Community
Home Development Organization (CHDO). The organization applies for a specific verification
through HUD. The CHDO set aside is approximately $105,000. There is also a non-CHDO
housing development activity, which is funded with HOME. Last year it was about $120,000. It
is available for any non profit to apply. Same applies to Community Development Block Grant
funds. Ta apply let Ms. Sutton know, you can be added to the distribution list. This is also
advertised in the NewsPress and on the Department's website,

The assessment of Fair Housing has been delayed.

SANBICAA-NDC\Winutes\201813-8-18 minutes.docx
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ACTION:
At this time, Mr. Coleman closed the Public Hearing and reconvenad the CAA/NDC meeting.

VI Adjournment

Meeting adjourned.

Lee Coleman, Chairman Richard Sapp, Secretary

Lee County Board of County Commissioners, District #1, #2, #3. #4, and #5
Christine Brady, Assistant County Manager
Roger Mercado, Director, Human & Veteran Services

Amanda Swindle, Assistant County Attomey
Dorothea Austin, Department of Economic Opportunity

C:
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Grantee Unique Appendices

Attachments
Affidavit of Publication, January 2018 Public Hearing
Affidavit of Publication, March 2018 Public Hearing
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OVERVIEW

The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2000 reauthorized
the McKinney-Vento Homeless Assistance programs. Through the enactment of the HEARTH Act, the
Department of Housing and Urban Development (HUD] published the new Continuum of Care (CoC)
Program interim rule (24 CFR Part 575). The CoC Program interim rule requires that the CoC establish and
consistently follow written standards for providing CoC assistance, in consultation with recipients of the
Emergency Solutions Grant (ESG) program. At a minimum, these written standards must include:

e Policies and procedures for evaluating individuals™ and families” eligibility for assistance in all CoC and
ESG programs.

e Policies and procedures for determining and prioritizing which eligible individuals and families will
receive assistance through homelessness prevention, diversion, street outreach, emergency shelter,
rental assistance, permanent supportive housing assistance, transitional housing assistance, joint
transitional housing to rapid re-housing, and rapid re-housing assistance.

e Policies and procedures for coordination among emergency shelter providers, essential services
providers, homelessness prevention, and rapid re-housing assistance providers: other homeless
assistance providers; and mainstream service and housing providers.

o Standards for determining what percentage or amount of rent and urilities costs each program
participant must pay while receiving homelessness prevention, rental assistance, or rapid re-housing
assistance.

e Standards for determining how long a particular program participant will be provided with rental
assistance and whether and how the amount of that assistance will be adjusted over time; and

e Standards for dctcrmining the type, amount, and duration of Imusing stabilization and/or relocation
services to provide to a program participant, including the limits, if any, on the homelessness
prevention or rapid re-housing assistance that each program participant may receive, such as the
maximum amount of assistance, maximum number of months the program participant receive
assistance; or the maximum number of times the program participant may receive assistance,

In addition, 24 CFR 578.7(a)(8) and CPD-17-01 requires the Lee County Continuum of Care (CoC) to
establish and operate a Coordinated Entry System (CES) that provides an initial, comprehensive assessment of
the needs of individuals and families for housing and services, Coordinated Entry is designed to provide
standardized access and assessment, and coordinate housing and services tor individuals and families
experiencing homelessness. Coordinated Entry facilitates referrals and housing placements to ensure that
individuals and families experiencing homelessness receive appropriate assistance with both immediate and
long-term housing and service needs.

The Lee County CoC agrees that these standards must he applied consistently across the entire CoC defined
geographic area. Additionally, Lee County CoC members agree to administer their assistance in compliance
with the CoC's written standards upon award of CoC, ESG or other applicable funds. Recipients and sub-
recipients of CoC, ESG and other applicable funds may develop additional standards for administering
program assistance, but these additional standards cannot be in conflict with those established by the Lee
County CoC, the CoC Program interim rule, or any other federal guidance.
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DEFINITIONS

HOUSING FIRST
The Housing First approach is a data driven solution to homelessness, Housing First approaches feature direct,
or nearly direct, placement of targeted homeless people into permanent housing where supportive services are
offered to maximize housing stability and prevent returns to homelessness as opposed to addressing
predetermined treatment goals prior to permanent housing entry. Housing Iirst approaches ensure that the
risk factors that make finding and maintaining housing more challenging are used to screen people into
assistance rather than screening them out.

Housing First requires that program participants are not screened out based on:

e Having too little or no income;
® Active or history of substance use;

e Type or extent of disability related support needed;

e Resistance to receiving services;

e History of eviction, poor credit, lease violations, or no lease history;

e Having a criminal record with exceptions for state-mandated restrictions; or

e History of victimization {e.g. domestic violence, sexual assault, childhood abuse},

Additionally, Housing First programs must ensure that participants are not terminated from the program for:

Failure to participate in supportive services;
Failure to make progress on a service plan;

Loss of income or failure to improve income; or

Any other activity not covered in a lease agreement typically found for unassisted persons in the Lee
County.

All Lee County CoC service providers are required to implement a Housing First approach that ensures low
barrier program entry and the provision of optional supportive services, both during and post-housing, that
promote housing stability and overall well-being,

SEVERITY OF SERVICE NEEDS
In General, persons identified has having the most severe service needs, are those individuals or tamilies for
whom at least one of the following is true:
e History of high utilization of crisis services, which include but are not limited to, emergency rooms,
Jails, and psychiatric facilities; and/or
e Sigmificant health or behavioral health rhallenges, substance use disorders, or tunctional impairments
which require a significant level of support i order to maintain permanent housing.
e For youth and victims of domestic violence, high risk of continued trauma or high-risk of harm or
exposure to very dangerous living situations.
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CATEGORY 1: LITERALLY HOMELESS

(1) Individual or family who lacks a fixed, regular, and adequate nighttime residence, meaning: (i) Has a
primary nighttime residence that is a public or private place not meant for human habitation; (ii} Is iving
in a publicly or privately operated shelter designated to provide temporary living arrangements {including
congregate shelters, transitional housing, and hotels and motels paid for by charitable organizations or by
federal, state and local government programs): or (ii1) Is exiting an institution where (s)he has resided for
90 days or less and who resided in an emergency shelter or place not meant for human habitation
immediately before entering that institution,

Verification Requirements
(a) Written observation by an outreach worker; or
(b) Written referral by another housing or service provider; or
(¢) Certification by the individual or head of household seeking assistance state that (s)he was living on
the streets or in shelter;

(d) For individuals exiting from and an institution - one of the form of evidence above, and:

a. Discharge paperwork or written/oral referral, or

b, Written record of intake worker's due diligence to obtain above evidence and certification by

individual that they exited institution.

CATEGORY 2: IMMINENT RISK OF HOMELESS
(2) Individual or tamily who will imminently lose their primary nighttime residence, provided that: (i)
Residence will be lost within 1+ days of the date of application for homeless assistance; {ii) No subsequent
residence has been identified; and (i) The individual or family lacks the resources or support networks
needed to obtain other permanent housing.
Verification Requirements
(a) A court order resulting from an eviction action notitying the individual or family that they must leave;
or
(b) For individuals and families leaving a hotel or motel — evidence that they lack the financial resources
to stay; or
{¢) A documented and veritied oral statement; and
(d) Certitication that no subsequent residence has been identitied; and
{e) Self-certification or other written documentation that the individual lacks the financial resources and
support necessary to obtain permanent housing.

CATEGORY 3: HOMELESS UNDER OTHER FEDERAL STATUTES
(3) Unaccompanied youth under 23 vears of age, or families with Category 3 children and youth, who do not
otherwise quality as homeless under this definition, but who: (i} Are defined as homeless under the other
listed federal statutes; (i) Have not had a lease, ownership interest, or occapancy agreement in permanent
housing during the 60 days prior to the homeless assistance application; (i) Have experienced persistent
instability as measured by two moves or more during in the preceding 60 days; and (iv) Can be expected to
continue in such status tor an extended period of time due to special needs or barriers.
Verification Requirements
(a) Certification by the non-profit or state or local government that the individual or head of household
seeking assistance met the criteria of homelessness under another federal statute; and
{b) Certification of no PH in the last 60 days; and
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{¢) Certification by the individual or head of household, and any available supporting documentation, that
{S)he has moved two or more times in the past 60 days; and
{d) Documentation of special needs or 2 or more barrier.

CATEGORY 4 FLEEING/ATTEMPTING TO FLEE DOMESTIC VIOLENCE
(4) Households who: are Hleeing, or attempting to flee domestie violence; have no subsequent residence; and
have no resources or support networks to obtain other permanent housing.
Verification Requirements
(a) For victim service providers:

a. An oral statement by the individual or head of household seeking assistance which states; they
are fleeing; they have no subsequent residence; and they lack resources, Statement must be
documented by a self-certification or a certification by an intake workers.

(b) For non-victim service providers:

a. Oral statement by the individual or head of household secking assistance that they are fleeing.
This statement is documented by a self-certification or by a caseworker, Where the safety of
the individual or family is not jeopardized, the oral statement must be verified; and

b. Certification by the individual or head of household that no subsequent residence has been
identified; and

¢ Selt-certification, or other written documentation, that the individual or family lacks the
financial resources and support networks to obtain other permanent housing.

CHRONICALLY HOMELESS
The definition of “chronically homeless”, as stated in Definition of Chronically Homeless final rule is:

(a) A “homeless individual with a disability,” as defined in Section 201(9) of the McKinney-Vento Homeless
Assistance Act {42 US.C. 11360(9)), who:

i. lives in a place not meant for human habitation, a sate haven, or in a an emergency shelter; and

it. has been homeless and living a described in paragraph (a)1) continuously for at least 12 months or
on at least four separate accasions in the last 3 years, as long as the combined occasions equal at least
12 months and cach break in homelessness separating the occasions included at least 7 consecutive
nights ot not living as described in paragraph (a)(i). Status in institutional care facilities tor fewer than
40 days will not constitute as a break in homelessness, but rather such stays are included in the 12-
month total, as long as the individual was living or residing in a place not meant for human habitation,
a safe haven, or an emergency shelter immediately before entering an institutional care facility;

{b) An individual who has been residing in an institutional care facility, including a jail, substance abuse or
mental health treatment facility, hospital, or other similar facility, for fewer than 90 days and met all of the
criteria in paragraph (a) of this definition, before entering the facility;

(c) A family with an adult head of household (or if there is no adult in the family, a minor head of household)
who meets all of the criteria in paragraph (a) or {b) of this definition (as described in Section LD.2.(a) of Notice
CPD-16-11}), ncluding a family whose composition has fluctuated while the head of household has heen

homeless.
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Verification Requirements
In accordance with 24 CFR 578.10846(a)(4), all recipients of dedicated and non-dedicated CoC Program-funded
PSH must ebtain documentation to verify that an individual or family is chronically homeless for the purposes
of eligibility.

CROSS-CUTTING REQUIREMENT'S

VIOLENCE AGAINST WOMEN ACT OF 2013 (VAWA)
On November 16, 2016 the US. Department of Housing and Urban Development published the final rule
regarding housing protections for victims of domestic violence, dating violence, sexual assault, or stalking
(Federal Register Document #2016-25888), This final rule prohibits an applicant for assistance or tenant
assisted under a covered housing program from being denied assistance under, denied admission to,
terminated from participation in, or evieted from housing on the basis or as a direct result of the fact that the
applicant or tenant is or has been a victim of domestic violence, dating violence, sexual assault or stalking, so
long as the applicant otherwise qualifies for admission, assistance, participation or occupation (24 CFR 5.2005

(b)(1)).

In addition, the VAWA Final Rule requires that each covered housing provider produce a detailed emergency
transfer plan, which ensures that a tenant receiving rental assistance through or residing in a unit subsidized
under a covered housing program who is a victim of domestic violence, dating violence, sexual assault, or
stalking qualifies for an emergency transter within the criteria stated in 24 CFR 5.2005 (e){2). Lee County’s
Emergency Transfer plan, Attachment 1, encompasses all CoC, Emergency Solutions Grant (ESG), and
HOME funded programs. All covered housing providers must maintain records on emergency transfers
requested under 24 CFR 5.2005(¢). Data must include the outcomes of each request, and must be provided to
Lee County upon request.

VAWA in ne way limits the authority of the covered housing program to terminate assistance or evict a
tenant under a covered housing program if the provider can demonstrate that an actual and imminent threat
to other tenants or those employed at or providing service to the property of the covered housing provider
would be present if that tenant is not evicted or terminated (24 CFR 5.2005 (d)3)).

EDUCATIONAL SERVICES
All Lee County CoC service providers must have written policies in place which ensure that individuals and
families who become homeless are informed of their eligibility for and receive access to educational services,
These policies should include how homeless families with children will be informed of and referred to the Lee
County School Districts homeless students program, A.C.C.ES.S. Such policies should also include
information for all homeless individuals and families regarding local technical schools and universities, which
may offer programs and assistance for persons who are homeless.

Additionally, programs that specifically serve families with children must have a staff person designated as the
education liaison that will ensure that children are enrolled in school and connected to the A.C.CESS,
program, as well as Head Start, if applicable.
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COORDINATION WITH MAINSTREAM SERVICES
A primary function of case management is to make and coordinate referrals with community resources and
mainstream services such as: Food Stamps, Medicaid, Child Care, SSI/SSDI, Veteran's Services, Section 8
Housing, mental health services, abuse services, ete. Staff from all funded agencies are required to make
reterrals and ensure clients access the referred services, Stafl must also make necessary accommodations to
ensure that clients needing additional assistance to utilize services have the necessary resources. Client files
from funded agencies will be monitored to ensure that referrals and accommaodations are appropriate,
consistent, and timely.

HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS)
All prajects funded by or through Lee County Human and Vereran Services must ensure that data on all
persons served and all activities assisted are entered into the community-wide HMIS, Client Services Network
{CSN), in accordance with HUD's standards on participation, data collection, and reporting under a local
HMIS. If the recipient of tunds is a vietim service provider or a legal services provider, it may use a
comparable database that collects client-level data over time (ie., longitudinal data) and generates
unduplicated aggregate reports based on the data. Information entered into a comparable database must not
be entered directly into HMIS,

ENVIRONMENTAL REVIEWS
Lee County Human and Veteran Services serves as the responsible entity, and will perform environmental
reviews for applicable projects in accordance with 24 CFR Part 38,

“oC funded projects that consist only of leasing or rental assistance activities require a “limited scope”
environmental review. The limited scope review need only analyze applicable environmental laws and
authorities and may document that the project is in compliance with others without analysis. A limited scope
review is appropriate only if the project consists entirely of leasing or rental assistance activities in existing
residential buildings without any associated physical impacts, including repairs, rehabilitation, or new
construction.

Lee County Human and Veteran will perform limited scope reviews for all CoC rental assistance activities
W hl(‘h do not consist ol any repauq rehahllltatlon or new construction using the “Limited Scope

" and “Limited Scope Envirenmental Review

Format — Continuum of’ Carc {(u(.‘)" supplied by HUD.

NONDISCRIMINATION AND EQUAL OPPORTUNITIES

The Lee County CoC operates the coordinated entry system in accordance with all federal statutes including,
but not limited to: the Fair Housing Act, Title VI of the Civil Rights Act, Section 50# of the Rehabilitation
Act, and Title 1T and Title IIT of the Americans with Disabilities Act. All service providers, where assistance is
provided through Community Planning and Development (CPD) programs, including assistance under the:
HOME Investment Partnerships program {24 CFR part 92), Housing Trust Fund program (24 CFR part 93),
Community Development Block Grant program (24 CFR part 570), Housing Opportunities tor Persons With
ALIDS program (2+ CFR part 574), Emergency Solutions Grants program (24 CFR part 576), Continuum of
Care program (24 CFR part 578), or Rural Housing Stability Assistance Program (24 CFR part 579)., must
ensure equal access to the HUD-assisted program in accordance with all general HUD program requirements
as specified in 24 CFR Part 5.
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Lee County CoC requires service providers to practice a person-centered model that incorporates participant
choice and inclusion of all homeless subpopulations present in Lee County, including homeless veterans,
youth, and families with children, individual adults, seniors, victims of domestic violence, and Lesbian, Gay,
Bisexual, Transgender, Queer or Questioning, and Intersex (LGBTQI) individuals and families.

All CoC and ESG funded service providers must ensure that all persons have fair and equal access to the
coordinated entry process and all forms of assistance regardless of race, ethnicity, national origin, age, sex,
familial status, religious preference, disability, type or amount of disability, gender identity, perceived gender
identity, marital status, sexual orientation, or pereeived sexual orientation.

Additionally, service providers must maintain compliance with the HEARTH Act's involuntary family
separation provision (12 USC 11361a), which ensures that emergency shelters, transitional housing, and
permanent housing (PSH and RRH) providers within the CoC do not deny admission to or separate any
family members from other members of their family based on age, sex, marital status, gender, gender identity,
perceived gender identity, sexual orientation, or disability, when entering shelter or housing,

REASONABLE ACCOMMODATIONS
The Lee County CoC ensures that persons with disabilities have equal access to the Coordinated Entry
System through compliance with the requirements of Title 11 and Title T of the Americans with Disabilities
Act. Lee County does not discriminate against individuals with disabilities on the basis of disability in the
County's services, programs, or activities.

To request an auxiliary aid or service for effective communication or a reasonable modification clients may
contact Lee County Human and Veteran Services at 239-533-7900 or the service provider from which they are
seeking assistance. Persons needing translation services should contact Lee County Human and Veteran
Services at 239-535-7900 or the service provider from which they are secking assistance, Accommoadations
and translation services will be provided at no cost to the requestor.

All coordinated entry access points must be accessible for persons with disabilities, include those who use
wheelchairs and those who are least likely to access homeless assistance, Upon request, all agencies must
provide appropriate and reasonable accommaodations for persons with disabilities and/or Limited English
Proficiency (LEP) so they can participate equally in the Coordinated Entry process, including qualified
language interpreters, and other ways of making information and communications accessible to people who
have speech, hearing or vision impairments, disabilities, or those with LEP.

RECORDKEEPING
All projects must maintain and follow written intake procedures to ensure compliance with the homeless
definition in §576.2. The procedures must establish the order of priority for obtaining evidence as third-party
documentation first, intake worker observations second, and certification from the person seeking assistance
third.

Documentation of intake must include evidence relied upon to establish and verify homeless status; however,
lack of third-party documentation must not prevent an individual or tamily from being immediately admitted
to emergency shelter, receiving street outreach services, or being immediately admitted to shelter or receiving

services provided by a victim service provider. Records contained in an HMIS or comparable database used by
victim service or legal service providers are acceptable evidence of third-party documentation and intake
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worker observations if the HMIS retains an auditable history of all entries, including the person whoe entered
the data, the date of entry, and the change made; and if the HMIS prevents overrides or changes of the dates
on which entries are made.

STRATEGY FOR ENSURING COMPLIANCE
CoC and ESG tunded service providers will be monitored annually by Lee County to ensure compliance with
the standards and laws listed here within. The monitoring will include a review of the provider policies,
pracedures, and practices to ensure compliance with all federal regulations, laws, standards, rules, and any
other local policies applicable to the program being monitored. The monitoring report will include any
findings or concerns related applicable laws, standards, and rules specified here within.
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CORE ELEMENTS OF THE COORDINATED ENTRY
SYSTEM

The Lee County CoC Coordinated Entry process has four distinet elements: access, assessment, prioritization, and
referval. The goals of the Coordinated Entry System are to provide:

*  Access
o By ensuring that clients know how and where to gain access and receive assistance as
efficiently and effectively as possible.
*  Assessment
© By ensuring all clients receive standardized assessments and experiences when secking
assistance throughout the CaC, and
o By ensuring clarity, transparency, consistency, and accountability for homeless clients, referral
sources, and homeless service providers throughout the assessment process.
é Sorttization
o By ensuring that clients who have the longest instances of homelessness and/or are the most
vulnerable have priority access to limited resources.
* Referral
o By ensuring clients are referred to the type of intervention most appropriate to their immediate
and long-term housing and service needs, and
o By ensuring CoC resources are being used to their full capacity to meet the needs of individuals
and families who are homeless,
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ACCESS

The Lee County CoC embraces a “no-wrong-door” approach to ensure that any person who is homeless and
seeking assistance has access to the Coordinated Entry System. There are currently 23 points of access located
throughout Lee County that provide the same assessment approach for all persons.

Geographic Distribution of Coordinated Entry Access Points
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Geographic Distribution of Coordinated Entry Access Points in Relationship to Public
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AFFIRMATIVE MARKETING STRATEGY
The Coordinated Entry Affirmative Marketing Strategy (CEAMS) is a communication and management
strategy designed to make the coordinated entry access points and CoC housing and services accessible to all
persons regardless of sex, gender identity, perceived gender identity, sexual orientation, perceived sexual
orientation, age, color, national origin, ethnicity, limited English proficiency, disability status, family status,
marital status, or religion.

All providers participating in the coordinated entry system (CES) shall:

1. Identify special populations and subpopulations in the CoC jurisdiction who are eligible for CES
services but have historically not participated, enrolled, and entered in CoC programs in rates
commensurate with overall subpopulation prevalence.

2. Outline an outreach program that includes special measures designed to attract those groups identified
as least likely to apply and other efforts designed to attract persons from the total population.

4. The effectiveness of the marketing program can be determined by noting it the program effectively
attracted persons experiencing homelessness who are:

a. From minority groups, regardless of gender, as represented in the population of the CoC
Jurisdiction;

b, Persons with disabilities and their families;

¢.  Persons whose legal history, housing history, substance use history, bebhavior health status,
physical health status, or any other attribute or characteristic has historically served as a
barrier to gaining entry to CoC services and/or housing.

The Lee County CES shall be marketed throughout the CoC's geographic area via the Lee County and Lee
County Homeless Coalition websites, social media pages, and other means as deemed appropriate. All policies
and procedures related to CES shall be advertised on the Lee County HMIS page:

http:/ /www leegov.com/dhs/csn/downloads. Additional efforts to carry out the CEAMS shall include:

1. Advertising in lecations or media that are used and viewed or listened to by those identitied as least
likely to enter CoC services and housing, such as youth, individuals who are chronically homeless, and
families with children;

2. Marketing CoC services and housing to specitic community, religious, support organization or other
groups frequented by those least likely t enter CoC services and housing;

3. Distribution of a brochure and other printed materials, which describe the coordinated entry process to
be used by persons experiencing a housing crisis to locate, identify, and access CES services,

1. Incorporating information regarding compliance with the Fair Housing Act, American’s with
Disabilities Act, and the CEAMS into CES training protocols.

In accordance with the Americans with Disabulities Act, Lee Connty does not discriminate against qualified individuals with
disabilities in ifs services, programs, or actrvittes, To request an auwriliary aid or service for effective communication or a reasonable
modification clients may contact Lee County Human and Veteran Services al 239-535-7900 or the service provider from whick they

are seeking assistance. Persons needing translation wrvices shaudd contact Lee County Human and Veteran Services al 239-595~
7900 or the service provider from which they are sceking assistance, Accommodations and translation services will be provided at no
cost 1o the requestor.
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PRIVACY PROTECTIONS & PARTICIPANT AUTONOMY
The Lee County HMIS Privacy Notice describes the privacy policy of the Lee County HMIS and the agencies
participating in the Homeless Management Information System (HMIS). The notice outlines that personal
information is collected only when appropriate, and no information may be used or disclose for any purpose
other than tor that of the program. Information may only be used or disclosed to comply with legal and other
obligations. Before conducting a Coordinated Entry, the Client Informed Consent and Release of Information
Authorization form must first be signed, and the client must give consent to the exchange of information on
Client Services Network (CSN).

Individuals are free to decide what information they provide during the assessment process, and agencies are
prohibited from denying assessment or services to individuals who refuse to provide specific information,
unless that information is necessary to establish program eligibility 2ccording to program regulations,
Additionally, the assessment and prioritization process cannot require disclosure of specitic disabilities or
diagnoses. Specific diagnosis or disability information may only he obtained for the purposes of determining
program eligibility to make appropriate referrals, such as for Permanent Supportive Housing (PSH).

Individuals shall be allowed to refuse to answer assessment questions and to refuse housing and service
options without retribution or limitations on their access to assistance. Should an individual reject a housing
or service option they will maintain their prioritization for the next available housing or service option. The
housing or service option that was rejected shall be provided to the next individual according to the
prioritizations outlined in the program prioritizations here within,

Individuals who do not sign the release of information should not have an assessment completed, and shall not
be denied services unless Federal statute requires collection, use, storage, and reporting of the individuals
personally identifiable information as a condition of program participation.

SAFETY PLANNING
No individual may be denied access to the assessment process, supportive services, housing or other services
provided by victim specific or non-victim specific service providers on the basis that an individual is or has
been a victim of domestic violence, dating violence, sexual assault or stalking,.

Victims of domestic violence, dating violence, sexual assault, stalking or human tratficking are not maintained
in IIMIS within the Lee County CoC. Individuals and tamilies who are flecing domestic violence, dating
violence, sexual assault, stalking or human trafficking will receive an assessment via paper, which will be
entered into an HMIS comparable database. Data maintained in comparable databases by vietim specific
service providers is reconciled to Lee County HMIS data annually.

Any person who knows, or has reasonable cause to suspect, that a child or elder is abused, abandoned, or
neglected by a parent, legal custodian, caregiver, or other person responsible for the child's or elder’s welfare
is a mandatory reporter, as specified by Florida Statute § 30.201(1)(a), and must make a report to the Florida
Abuse Hotline at 1-800-962-2873 or online at wiww. amilies.com/service-programs /abuse-
hotline/report-online. To report an allegation in Spanish or Creole, call 1-800-962-2873, for TDD (Telephone
Device for the Deaf) 1-500-458-5145. This toll free number is available 24 hours a day, 7 days a week with
counselors waiting to assist you, All reports are confidential,

EMERGENCY SERVICES
The Family Emergency Homeless Shelter, operated by The Salvation Army (TSA), completes client
presereening Monday through Friday from 1:00 pm to 3:00 pm. TSA provides the client with a letter stating
eligibility status. Clients are admitted to the shelter via intake, which is completed Monday through Friday
from £:00 pm to 8:00 pm, Intake may occur after 8:00 pm if there are extenuating circumstances,
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ACT, the local domestic violence shelter, provides services to all persons without regard to race, color,
religion, national origin, gender, age, mental or physical disability, sexual orientation, citizenship, marital
status, gender identity (or expression), language spoken, immigration status and any other protected class,
through their 24-hour crisis hotline, The crisis hotline (239-939-3112) offers information and referrals, safety
planning, and shelter admission assessments.,

The Bob Janes Triage Low Demand Shelter, operated by The Salvation Army (TSA) and SalusCare, Inc.,
admits clients between the hours of 7:30 am and 9:00 pm through Lee County Law Enforcement Departments,
and various other agencies. Clients coming from Lee Health hospitals will he admitted 24 hours per day.
Initial assessments are conducted by the on-staff nurse,

ASSESSMENT

All HMIS participating agencies making client referrals in the svstem will be required to first complete the
Coordinated Entry screen. Upon completion, the svstem will notify the user if a Vulnerability Index — Service
Prioritization Decision Assistance Tool (VI-SPDAT) is required. Individuals that are determined to be a
veterans, chronically homeless, or homeless households with children are required to complete a full VI-
SPDAT. The VI-SSPDAT score will determine the client’s and/or household’s needs and initial prioritization
tor housing resources and supportive services.

NOTE: All assessments conducted on paper must be vecorded in HMIS within 48 hours of when the information was
Sfirst collected.

Information gathered and prioritizations made must be consistent with 24 CFR 576.400{¢) and 24+ CFR
278, 7(a)(9). However, the assessment tools may not produce a complete body of information necessary to
determine houschold prioritization. For this reason, case workers or others working with homeless
households may gather additional information relevant to the tactors in accordance with CoC prescribed
prioritization criteria to make decisions.

The Coordinated Entry provess must not be used to screen people out due to perceived barrier to housing or
services, including, but not limited to:
® Toolittle or no income;
Active or a history of substance abuse;
Domestic violence history:
Resistance to receiving services;
The type or extent of disability-related services or supports that are needed;
History of evictions, lease violation or lack of leaseholder history:
Criminal records; or
Poor credit.

ASSESSOR TRAINING

The HMIS Lead Agency will provide at least one annual training opportunity, which may be in-person, a live
or recorded online session, or a self-=administered training, to participating staff at organizations that serve as
access points or otherwise conduet assessments, Annual training opportunities will be advertised on the Lee
County Human and Veteran Services webpage, Facebook page, and solicited directly to service providers in
the CoC's geographic area.
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TRAINING PROTOCOLS

The purpose of the annual Coordinated Entry training is to provide all stafl administering assessments with
access to materials that clearly describe the methods by which assessments are to be conducted with fidelity to
the CoC’s coordinated entry process, including its written policies and procedures,

Coordinated entry training will include:

e ldentifying clients that are appropriate for the coordinated assessment based on the information
available.

e Educating clients about what to expect from the process and how to be matched with the most

appropriate housing and services.

Follow up with clients after the completion of assessment and check their status in HMIS.

Review of most current HUD data standards and CoC Written Standards for Prioritization.

e Protocols tor conducting assessments, including the CSN Policies and Procedures Manual, which
provides screen-by-screen instructions for completing an assessment.

e Review of the Coordinated Entry Policies and Procedures, which include the requirements for
prioritization and the criteria for unitorm decision-making and referrals.

®  Overview of the requirements for use of assessment information to determine prioritization and
program qualification.

All training is tailored to the individual needs of the service agencies, but based primarily on the Coordinated
Assessment CSN User Manual available on the HMIS webpage:
s/ www ssn/dow ;

N

Traming protocols may vary by on agency. The general Coordinaled Entry System traimning protocols will be reviewed
and updated by the Coordinated Entry Conmitiee annually.
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8

PRIORITIZATION

Homelessness interventions, including Street Outreach, Emergency Shelter, Diversion, Prevention,
Permanent Supportive Housing, Rapid Re-Housing, Rental Assistance, Transitional Housing ~ Rapid Re-
Housing, and Transitional Housing will be prioritized based on the severity of service needs and vulnerability,
Of those eligible households the populations must be prioritized in accordance with The US, Interagency
Council on Homelessness (USICH) plan, Opening Doors, and other HUD guidance on prioritization of
chronically homeless households and policy briefs on coordinated entry systems. The basic process for
Coordimated Entry and client prioritization is outlined in Chart 1 below.

Lee County’s coordinated entry system identifies prioritizes service needs as follows (only going to the next
level as needed to break a tie between two or more individuals):

1. Medical Vulnerability: The first prioritization criteria will expedite placement into housing for
individuals with severe medical needs who are at greater risk of death, This score would be based on
questions 22-34 of the vulnerability analysis, with a maximum score of 4.

2, Overall Wellness: The second prioritization factor targets individuals with similar medical needs as
criteria number 1, who will be prioritized when they have behavioral health conditions or histories of
substance use, which may either mask or exacerbate medical conditions. This score will be based on
questions 21 through 50 of the vulnerability analysis (L.e., the "Wellness Domain").

4. Unsheltered Sleeping Location: The third prioritization criteria are the location where the individual
sleeps, based on question 18 of the vulnerability analysis. Unsheltered individuals will be given
priority over sheltered individuals.

4. Length of Time Homeless: The fourth prioritization factor is the length of time an individual has
experienced homelessness, giving priority to the person that has experienced homelessness the longest
{based on question 1 of the vulnerability analysis).

4. Date of vulnerability analysis assessment: The final prioritization eriteria will be the date of the
individual’s assessment, giving priority to the earliest date of assessment.

In all programs, priority shall be given for eligible individuals and families who are relocating as per the
Emergency Transfer Plan, and in accordance with 24 CFR 576409, All CoC funded transitional housing,
rapid re-housing, and permanent supportive housing programs will ensure that applicants are prioritized
according to the emergency transfer priority required under 24 CFR 578.99())(8).
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Chart 1
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8

PERMANENT SUPPORTIVE HOUSING
Permanent Supportive Housing (PSH) can only assist individuals with disabilities and families in which one
adult or child has a disability. Supportive services designed to meet the needs of the program participants
must be made available to the program participants, but should not be required as a condition to remaining in
housing.

Eligibility
For permanent supportive housing programs, households must meet both the HUD definition of homelessness
under Category 1 or Category 4, and have a disability, as detined in Section +01(9) of the McKinney-Vento
Homeless Assistance Act (42 US.C. 11360(9)}). For beds prioritized for Chronically Homeless individuals and
families, the head of household must have a qualifying disability and meet all of the criteria required as defined
in 24 CFR 578.3. Once meeting the Category 1 or Category + and disability requirements, households are
then prioritized as indicated below.

Prioritization
These priorities have been established to ensure that Lee County’s most vulnerable people and high users of
resources are quickly transitioned into permanent supportive housing, The Lee County CoC has established
that individuals and families scoring 10 or above on the VI-SPDAT will be recommended for placement into
permanent supportive housing. Individuals, and families scoring 10 or above, will then be prioritized primarily
in the following order (CPD Notice 16-11), and then by severity of service needs,

For CoC or ESG funded PSH beds dedicated or prioritized for Chronically Homeless:
1. Chronically homeless individuals and tamilies with the most severe service needs.
2, Chronically homeless individuals and families with the longest history of homelessness,
3. All other chronically homeless individuals or families.

For CoC or ESG funded PSH beds not dedicated or prioritized for Chronically Homeless, or when
there are no Chronically Homeless individuals or families:
1. First Priority—Homeless Individuals and Families with a Disability with Long Periods of Episodic
Homelessness and Severe Service Needs
a. Anindividual or tamily that is eligible for CoC Program-funded PSH who has experienced
tewer than four occasions where they have been living or residing in a place not meant for
human habitation, a safe haven, or in an emergency shelter but where the cumulative time
homeless is at least 12 months and has been identified as having severe service needs.
2. Second Priority-Homeless Individuals and Families with a Disability with Severe Service Needs
a. An individual or family that is eligible for CoC Program-funded PSH who is residing in a
place not meant for human habitation, a safe haven, or in an emergency shelter and has been
identitied as having severe service needs. The length of time in which households have been
homeless should also be considered when prioritizing households that meet this order of
priority, but there is not a minimum length of time required.
3. Third Priority—Homeless Individuals and Families with a Disability Coming from Places Not
Meant for Human Habitation, Safe Haven, or Emergency Shelter Without Severe Service Needs
a. Anindividual or family that is eligible for CoC Program-funded PSH who is residing in a
place not meant for human habitation, a safe haven, or an emergency shelter where the
individual or family has not been identitied as having severe service needs. The length of
time in which households have been homeless should be considered when prioritizing
households that meet this order of priority, but there is not a minimum length of time
rexquired.
+. Fourth Priority—Homeless Individuals and Families with a Disability Coming from Transitional
Housing
Lee County Continuum of Core Witten Stondards and Coordinoted Entry Policies and Procedures
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a. An individual or family that is eligible for CoC Program-funded PSH who is currently
residing in a transitional housing project, where prior to residing in the transitional
|musing had lived in a place not meant for human habitation, in an emergency shelter, or
safe haven. This priority also includes individuals and families residing in transitional
housing who were fleeing or attempting to tlee domestic violence, dating violence, sexual
assault, or stalking and prior to residing in that transitional housing project even if they did
not live in a place not meant tor human habitation, an emergency shelter, or a safe haven
prior to entry in the transitional housing.

Minimum Standards - PSH
Al referrals to permanent supportive housing will be made through the coordinated entry system. The
following minimum standards will be applied to all permanent housing programs:

® Support services must be made available throughout the duration of stay in housing.

®  Program participants must enter into a lease agreement for a term of at least one year, which is terminable
for cause. The lease must be automatically renewable upon expiration for terms that are a minimum of one
month long, except on prior notice by either party.

® There is no designated length of stay for program participants,
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RENTAL ASSISTANCE
Tenant, Sponsor, or Project-Based Rental Assistance can only provide assistance to individuals with
disabilities and families in which one adult or child has a disability. Supportive services designed to meet the
needs of the program participants must be made available to the program participants, but should not be
required as a condition to remaining in housing.

Eligibility
For rental assistance programs, households must meet both the HUD definition of homelessness under
Category 1 or Category 4. For beds prioritized for Chronically Homeless individual and tamilies, the head of
lousehold must have a qualitying disability and meet all of the criteria required as defined in 24 CFR 578.3.
Once meeting the Category 1 or Category 4 and disability requirements, households are then prioritized
as indicated below. Programs may not establish additional eligibility requirements beyond those specified in
Category 1 and Category 4 and those required by funders.

Prioritization
These priorities have been established to ensure that Lee County’s most vulnerable populations and high users
of resources are quickly transitioned into permanent housing. The Lee County CoC has established that
individuals and families scoring 10 or above on the VI-SPDAT will he recommended for placement into rental
ASSISLANCE programs.

Individuals, and families scoring 10 or above, will then be prioritized primarily in the following order, and
then by severity of service needs.

Chronically homeless individuals and families with the most severe service needs.

Chronically homeless individuals and tamilies with the longest history of homelessness.

All other chronically homeless individuals and families.

Homeless individuals and families with a disability, as defined in Section 401 of the McKinney-
Vento Homeless Assistance Act as amended by S.896 the HEARTH Act of 2009, and with the most
sever service needs.

4. Homeless individuals and families with long periods of continuous or episodic homelessness.

6. Homeless individuals and familics coming from places not meant tor human habitation (such as
emergency shelters, streets, safe havens, etc.).

o

-

Minimum Standards - CoC Project Based Rental Assistance

Program participants are required to pay a portion of their rent if they are receiving CoC Program Rental
Assistance, unless they have no income at all. In permanent supportive housing and transitional housing
projects (24 CFR 578.77(c)), the program participant’s rent contribution must be equal to the highest of:

* 30% of the family's monthly adjusted income (adjustment tactors include allowances and deductions

tor disabled household members, medical expenses, childcare expenses, ete.);

* 10% of the family’s monthly gross income; or

* Portion of weltare payments specitically designated by the public weltare agency to meet the family's

housing costs.

Rental Assistance providers must assess each program participant's income 1o calculate the program
participants rent contribution, and to determine the amount the recipient must pay toward rent. If the
participant is required to pay for utilities, then a utility allowance must be factored into the rent calculation
determination,
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#

Minimum Standards - HOME Tenant Based Rental Assistance
Housing selected should not exceed Fair Market Value (I'MV) and most importantly, affordable to the client
according to houschold size and income. Per 24 CFR Part 92.252, HUD provides the following maximum
HOME rent limits.
The maximum HOME rents are the lesser of:
1) The fair market rent for existing housing for comparable units in the area as established by HUD
under 24 CFR 8s8.111; 0r
2] A rent that does not exceed 30 percent of the adjusted income of a family whose annual income
equals 65 percent of the median income for the area, as determined by HUD, with adjustments for
number of bedrooms in the unit.
The HOME rent limits provided by HUD will include average occupaney per unit and adjusted income
assumptions. If staff cannot locate, or if the client needs, housing that exceeds FMV, County Homeless (or
other non-tederal funds) may be used or the client may pay the difterence, if'able.

Program participants are required to pay a portion of their rent if they are receiving rental assistance, unless
they have no income at all. Rental Assistance providers must assess each program participant’s income to
calculate the program participants rent contribution, and to determine the amount the recipient must pay
toward rent. If the participant is required to pay for utilities, then a utility allowance must be factored into the
rent calculation determination,

Minimum Standards - Supportive Services for Veteran Families (SSVF)
Direct referrals will be made for veterans served through Supportive Services for Veteran Families (SSVF)
due to the amount of funding currently available for the program. SSVF will continue to prioritize placements
based on the vulnerability analysis scores, and continue to work with providers to streamline processes in
order to make progress towards accepting referrals,
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RAPID RE-HOUSING
Continuum of Care funds may provide supportive services, as set forth in § 5758.53, and/or short-term (up to 3
months) and/or medium-term (for 3 to 24 months) tenant-based rental assistance, as set forth in § 578.51(c),
as necessary to help a homeless individual or family, with or without disabilities, move as quickly as possible
into permanent housing and achieve stability in that housing. When providing short-term and/or medium-
term rental assistance to program participants, the rental assistance is subject to § 578.51{a)(1}, but not §
578.51(a)(1)1) and {ii); {a)(2); () and (f) through (i); and (1)(1).

Eligibility

For rapid re-housing programs, households must meet the HUD's definition of homelessness under Category
1 or 4, any subsequent CoC Program Notice of Funding Availability (NOFA) eligibility requirements, and
any additional funder eligibility requirements.

Prioritization
These priorities have been established to ensure that Lee County’s most vulnerable populations and high users
of resources are quickly transitioned into rapid re-housing. The Lee County CoC has established that
individuals and families scoring 5 to 9 on the VI-SPDAT will he recommended for placement into rapid re-
housing. Individuals and families scoring above 9 on the VI-SSPDA'T may also be prioritized for rapid re-
housing with the approval of the agency administrating the project.

Individuals, and tamilies will then be prioritized primarily in the tollowing order, and then by severity of
service needs.

1. Households with children (under 18 years of age).

2. Household fleeing domestic violence,

3. Family with head of household between ages 18-24 years of age.

4. Households with behavioral health needs.

Minimum Standards - Emergency Solutions Grant (ESG)
All referrals to rapid re-housing will be made through the coordinated entry system. The following minimum
standards will be applied to all ESG funded rapid re-housing programs:

®  Support services in compliance with 24 CFR Part 576.10 (ESG) must be made available throughout the
duration of stay in housing.

® Program participants must enter into a written lease agreement between the owner and program
participant. For ESG (24 CFR 576.104), there is no minimum lease period tor TBRA. Leases for ESG
PBRA must have an initial term of one year.

® For ESG maximum participation in a rapid re-housing program cannot exceed 12 months. Exceptions
may be granted for an additional 12 months based on Human and Veteran Services” policy.

® Program participants must be re-evaluated not less than once annually to ensure that the type and amount
of assistance being received is necessary to retain housing.

® Program participant must meet with a case manager not less than once per month to assist the program
participant in ensuring long-term housing stability, The project is exempt from this requirement if the
Violence Against Women Act of 1994 (42 US.C. 13925 et seq.) or the Family Violence Prevention and
Services Act (42 U.S.C. 10401 et seq.) prohibits the recipient carrying out the project from making its
housing conditional on the participant’s acceptance of services,

o Supportive Services may not be received for longer than 6 months after rental assistance has
ended.
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® The rent charged for a unit must be reasonable in relation to rents currently being charged for comparable
units in the private unassisted market and must not be in excess of rents currently being charged by the
owner for comparable unassisted units. When possible, rents shall not exceed:
o The fair market rent for existing housing tor comparable units in the area as established by
HUD under 24 CFR 888.111; or
o A rent that does not exceed 30 percent of the adjusted income of a family whose annual income
equals 65 percent of the median income for the area, as determined by HUD, with adjustiments
for number of bedrooms in the unit.

® The amount of grant funds used to pay monthly assistance for an eligible person may not exceed the
difference between:
o The lower of the rent standard or reasonable rent for the unit; and
o The resident's rent payment calculated under § 574.310(d).

® The amount of financial assistance granted may include all move-in costs, moving expenses, utility
deposits, ete.
o ESG Rapid Rehousing assistance pays rent at 100% for the first month, then 70% for months 2
and 3, then 60% for months 4 and 5, then 40% for months 6 and 7, then 23% for months 8, 9,
and 10, then 0% tor months 11 and 12.

Minimum Standards - Continuum of Care (CoC)
All referrals to rapid re-housing will be made through the coordinated entry system. The following minimum
standards will be applied to all CoC funded rapid re-housing programs:

® Support services in compliance with 24 CFR 578.53 (CoC) must be made available throughout the
duration of stay in housing.

®  Program participants must enter into a written lease agreement between the owner and program
participant. For CoC (24 CFR 578.97(a)(1)(i1), the lease term must he at least one year, which is terminable
for cause, The lease must be automatically renewable upon expiration for terms that are a minimum of one
month long, except on prior notice by either party.
For CoC maximum participation in a rapid re-housing program cannot exceed 12 months.

Program participants must be re-evaluated not less than once annually to ensure that the type and amount
of assistance being received is necessary to retain housing,

® Program participant must meet with a case manager not less than once per month {24 CFR
a78.87(a)(1)(ii}(F)) to assist the program participant in ensuring long-term housing stability. The project
is exempt from this requirement it the Violence Against Women Act of 1994 (42 US.C. 13925 et seq.) or
the Family Violence Prevention and Services Act (#2 US.C. 10201 et sex).) prohibits the recipient carrying
out the project from making its housing conditional on the participant's acceptance of services.
o Supportive Services may not be received for longer than 6 months after rental assistance has
ended.

® The rent charged for a unit must be reasonable in relation to rents currently being charged for comparable
units in the private unassisted market and must not be in excess of rents currently being charged by the
owner for comparable unassisted units. When possible, rents shall not exceed:
o The fair market rent for existing housing for comparable units in the area as established by
HUD under 24 CFR 888.111; or
o A rent that does not exceed 30 percent of the adjusted income of a tamily whose annual income
equals 65 percent of the median income for the area, as determined by HUD, with adjustments
tor number of bedrooms in the unit.
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® The amount of financial assistance granted may include all move-in costs, moving expenses, utility
deposits, ete.

® (CoC Rapid-Rehousing assistance pays 100% of rent costs for months 1 through 3, individuals and families
receiving assistance are required to pay 10% of their income towards rent during months + through s,
then 20% for months 9 through 12.

JOINT TRANSITIONAL HOUSING — RAPID RE-HOUSING
Joint Transitional Housing-Rapid Re-Housing (TH-RRH) facilitates the movement of homeless individuals
and families to Permanent housing (PH) within 24 months of entering TH. Grant funds may be used for
acquisition, rehabilitation, new construction, leasing, rental assistance, operating costs, and supportive
SErVICes,

Eligibility
For joint transitional housing to rapid re-housing programs, households must meet the HUD's definition of
homelessness under Category 1or Category 4, any subsequent CoC Program Notice of Funding Availability
{(NOFA] eligibility requirements, and any additional funder eligibility requirements.

Prioritization
These priorities have been established to ensure that Lee County’s most vulnerable populations and high users
of resources are quickly transitioned into joint transitional housing and rapid re-housing. If multiple
louseholds meet the joint transitional housing and rapid re-housing programs individualized eligibility
criteria, then prioritization will take place in the following order:

1. Households with the highest service needs
2. Length of time homeless
3. Within one of the target populations for transitional housing:
a. Households with children (under 18 years of age)
b. Household fleeing domestic violence
¢ Family with head of household between ages 18-24 years of age
d. Houscholds with behavioral health needs

Minimum Standards
All referrals to joint transitional housing and rapid re-housing must be made through the coordinated entry
system. The tollowing minimum standards will be applied to all joint transitional housing and rapid re-
housing programs:

Maximum length of stay cannot exceed 24 months.

® Assistance in transitioning to permanent housing must be made available/provided.
® Supportive services must be provided throughout the duration of stay in transitional housing.
®  Program participants in transitional housing must enter into a lease, sublease or occupancy agreement for

a term of at least one month. The lease, sublease or occupancy agreement must be automatically renewable
upon expiration, except on prior notice by either party, up to a maximum of 24 months.
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Lee County does wot exrrently featuwre any Continunm of Care funded transitional hovsing programs. The following standards
ontline the basic requirements for transitional housing programs funded with funds oller than the Continnam of Care, such as ESG,
TANF, and Challenge Grand, and for fiture reference should a transitional housing program be funded in Lee Connty.

TRANSITIONAL HOUSING
Transitional housing (TH) facilitates the movement of homeless individuals and tamilies to Permanent
housing (PH) within 24 months of entering "TH. Grant funds may be used for acquisition, rehabilitation, new
construction, leasing, rental assistance, operating costs, and supportive services,

Eligibility
For transitional housing programs, households must meet the HUD's definition of homelessness under
Category 1 or Category 4, any subsequent CoC Program Notice of Funding Availability (NOFA} eligibility
requirements, and any additional funder eligibility requirements.

Prioritization
These priorities have been established to ensure that Lee County’s most vulnerable populations and high users
of resources are quickly transitioned into transitional housing. If multiple households meet the transitional
housing programs individualized eligibility eriteria, then prioritization will take place in the following order:

5. Households with the highest service needs
6. Length of time homeless
7. Within one of the target populations for transitional housing:
a.  Households with children (under 18 years of age)
b.  Houschold flecing domestic violence
¢ Family with head of household between ages 18-24 years of age
d. Houscholds with behavioral health needs

Minimum Standards
All referrals to transitional housing must be made through the coordinated entry system. The following
minimum standards will be applied to all transitional housing programs:
®  Maximum length of stay cannot exceed 24 months.
® Assistance in transitioning to permanent housing must be made available/provided.
®  Supportive services must be provided throughout the duration of stay in transitional housing,
Program participants in transitional housing must enter into a lease, sublease or occupancy agreement for a
term of at least one month, The lease, sublease or occupancy agreement must be automatically renewable
upon expiration, except on prior notice by either party, up to a maximum of 24 months.
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EMERGENCY SHELTER
The Lee County CoC uses the Emergency Solutions Grant (ESG) Program to fund emergency shelter
operations.

Eligibility
For emergency shelter programs, households must meet the HUD's definition of homelessness under
Category lor Category 4, any subsequent CoC Program Notice of Funding Availability (NOFA) eligibility
requirements, and any additional funder eligihlity requirements.

Prioritization
These priorities have been established to ensure that Lee County’s most vulnerable populations and high users
of resources are quickly placed into emergency shelter. If multiple households meet the emergency shelter
programs individualized eligibility eriteria, then prioritization will take place in the following order:

1. Households with the highest service needs
2. Length of time homeless
3. Within one of the target populations for transitional housing:
a. Households with children (under 18 years of age)
b, Household fleeing domestic violence
c.  Family with head of household between ages 18-24 vears of age
d. Households with behavioral health needs

Minimum Standards
All referrals to the shelter are made direct from street outreach, Lee County Law Enforcement, Lee Health or
other homelessness assistance programs. The following minimum standards will be applied to all emergency
shelter programs:

® Assistance in transitioning to permanent housing must be made available/provided.

®  Supportive services must be made available throughout the duration of stay in the emergency shelter.

STREET OUTREACH
Col finds may be wsed by recipients in Continunms of Care for street outveach within the Supportive Services Only (S80)
component s described i 24 CFR 578,37, ESG Funds may be used by grantees for street oudreach as described tn 24 CFR
376,001, Lee County does not curvently wse CoC finds for street outreach. The following standards outline the basic requirements
Jor street outreach programs funded with funds other than the Continwum of Cave, including, but not limited to Emergency Solutions
Grant, Challenge Grant, Temparary Assistance for Needy Families-Prevention, and State Emergency Solutions Grant.

Street outreach efforts must be linked to the Coordinated Entry System. Lee County ensures that outreach
workers have adequate access to hoth paper and electronic methods of administering a coordinated assessment
survey with the same standardized processes offered at site-based access points,

Eligibility
Individuals and Families defined as Homeless under Category 1, 2, or 4, are eligible for assistance through
street outreach projects.
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Prioritization
These priorities have been established to ensure that Lee County’s most vulnerable populations and high users
of resources are quickly connected with street outreach services. Street outreach programs he targeted to
households:

1. With the highest service needs
2, With the longest length of time homeless
3. Within one of the target populations:
a. Households with children (under 18 years of age)
b, Household fleeing domestic violence
c. Family with head of household between ages 18-24 years of age
d. Households with behavioral health needs

Minimum Standards
All reterrals to homelessness assistance projects must be made through the coordinated entry system, Street
outreach efforts must actively engage the unsheltered homeless population for the purposes of providing
immediate support, interventions, and connections with homeless assistance programs and/or mainstream
services. Additional minimum standards are assigned based on tunding source.

PREVENTION SERVICES
CoC funds may be used by recipents in Continusims of Care which are desigmated as hugh-performeng communaties for housing
relocation and stabilization services, s deseribed in 24 CFR 576.105 and 24 CFR 576,106, The Lee County CoC is noi currently
designated as a high-performing community, and therefore does not feature a homelessness prevention program funded with CoC
Sunds, The followwing standards outline the baste requirements for homelessness prevention programs funded with funds other than
the Continuwm of Care, such as Fumergency Solutions Grant (ESG), Temporary Assistance for Needy Families (TANF |-
Prevention, County General Funds, Community Sevvices Block Grant (CSBG) and Challenge Grand, and for futsre refevence
showld Lee County be designated as a high-performing communily.

Lee County CoC homelessness prevention programs provide rental assistance, utility assistance, and
supportive services to at risk and otherwise eligible individuals and families to prevent homelessness.

Eligibility
For homelessness prevention programs, households must meet the HUD's definition of homelessness under
Category 1, 2, or 4, and any additional funder eligibility requirements.

Prioritization
Prioritization for homelessness prevention services are assigned based on the funding source, The Lee County
CoC uses multiple funding sources, including Challenge Grant, TANF-Prevention, State of Florida ESG,
CSBG, and Lee County General funds to administer homelessness prevention programs. Each individual
program must outline prioritization standards based on the requirements imposed by the tunder. 1f no funder
requirements are in place, or multiple households meet the prevention program's individualized eligibility
criteria, then prioritization will take place in the following order:

1. Households with the highest service needs

2. Within one of the target populations for transitional housing:
Families with children (under age 158)

Household fleeing domestic violence

¢ Family with head of household between ages 18-24.

d. Households with behavioral health needs

i
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Minimum Standards
All referrals to homelessness prevention projects must be made through the coordinated entry system.
Additional minimum standards are assigned based on funding source.

DIVERSION SERVICES
Diversion is implemented to ensure that scarce resources are preserved for the most vulnerable individuals
and tamilies. Diversion services provide alternative resources, encourage the development of problem solving
skills, and ultimately divert individuals and families to a safe and secure temporary or permanent housing
location outside of the CoC homelessness response system,

Eligibility
Individuals and Families defined as Homeless under Category 1, 2 or 4 are eligible for assistance through
diversion services,

Prioritization for diversion services is largely based on chient choice. Individuals and families must first he
willing to participate in mediation, and second be willing to invest time developing and implementing problem
solutions. Additional priorities for diversion services may be established by serviee providers, so long as the
polices are outlined in a written document(s) and do not contlict with any part of these standards.

Minimum Standards
All referrals services must be made through the coordinated entry system. Additional prioritization and
minimum standards are assigned based on funding source.
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REFERRAL

All CoC and ESG funded service providers must use the Lee County Coordinated Entry System as the only
retereal source from which to consider filling vacancies in housing and/or services. Referrals are made
through HMIS. Participating agencies are responsible for regularly checking the referral queue and
processing clients in a timely manner, and in accordance with the applicable rules and policies found here
within.

By-NAME LisT (BNL)
The Lee County CoC HMIS Lead Agency, Lee County Human and Veteran Services, shall retain and review
the master by-name list at least one time per month. Persons on the by-name list will remain active for 60
days. If no contact is made after 60 days the individual will be placed in inactive status, Should contact be
made while an individual is in inactive status, they will be moved to active status for another 60 day period.

By-NAME LisT (BNL) COMMITTEE
The BNL Committee reviews all individuals and families listed, paying particular attention to high risk
individuals and those where the tool did not reveal the full depth and/or urgency of the situation.
Assessors/case managers utilize the CoC Written Standards and professional judgment to evaluate housing
and service options. Clients may be referred to the review panel for any of these reasons regardless of whether
the individual participated in the vulnerability analysis process, The BNL Committee strives to be person-
centric, not program-centric (i.e., the end result will not always be PSH placement, but rather to match a
highly vulnerable person to the appropriste housing resource). The Committee will make every eftort to
consider the individuals strengths, goals, risks, lived experiences, and choices in the referral process.

In the context of the coordinated entry process, determining eligibility is a project-level process governed by
written standards as established in 2¢ CFR 576.400(¢) and 24 CI'R 578.7{a)(9). Coordinated entry processes
incorporate mechanisms for determining whether potential participants meet project-specitfic requirements of
the projects for which they are prioritized and to which they are referred.

The process of collecting required information and documentation regarding eligibility may oceur at uny

point in the coordinated entry process as long as that eligibility information is not being used as part of
prioritization and ranking {e.g. using documentation of a specific diagnosis or disability to rank a person). The
assessment process cannot require disclosure of specific disabilities or diagnosis. Specific diagnosis or
disability information may only be obtained for purposes of determining program eligibility to make
appropriate referrals. Projects or units may be legally permitted to limit eligibility, e.g., to persons with
disabilities, through a Federal statute which requires that assistance be utilized for a specific population, e.g..,
the HOPWA program, through State or local permissions in instances where Federal funding is not used and
Federal civil rights laws are not violated.

BNL COMMITTEE REPRESENTATION
The Committee will be comprised of representatives from the CoC Lead Agency, the HMIS Lead Agency, and
agencies funded with CoC, ESG, TANF, Challenge Grant, and other federal, state, and local funds,

Agencies funded through the Lee County Human and Veterans Services with one of the funding sources identified above
MUST attend each BNL Conmultee Meeltng.

Not all cases will have immediate placement. In some instances, the Committee may determine that the initial
seare and position on the registry is correct given the severity of other cases. In other situations, the
Committee may determine that a higher score is warranted, though immediate placement is still not feasible,
In still other situations, the Committee may determine that immediate placement is needed to reduce risk of

death.
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PLANNING

STAKEHOLDER CONSULTATION

The Lee County CoC and HMIS Lead Agency facilitates ongoing planning and stakeholder consultation
concerning the implementation of the Coordinated Entry System through Coordinated Entry Committee and
BNL Committee meetings. The Committees are intended to develop an accurate picture of the number and
characteristics of Lee County persons who are homeless in order to provide targeted assistance, In addition to
collecting information, objectives include developing a provider survey to establish resources and identity
gaps, and provide a user group tfor HMIS users for training and updates.

In addition to Committee meetings, the Lee County CoC solicits feedback annually from funded agencies and
households that participated in coordinated entry to gather data regarding the quality and effectiveness of the
entire coordinated entry experience. Data is gathered through the following methods:

1. Surveys:

a A survey will be made available to gather data from individuals who have participated in
the coordinated entry system. Clients will be notified by their caseworkers that the survey
is available and feedback is appreciated,

b. A survey to gather data from funded agencies is sent durm;, r the month of JTanuary by the
Lee County Homeless Coalition. Agencies are notified via direct e-mail of the av 'ulablluv of
the survey.

An annual focus session conducted during at least one Coordinated Entry Committee meeting, and
at least one BNL Committee Meeting.

1

The Lee County CoC and HMIS Lead Agency evaluate the feedback received and make necessary updates to
the coordinated entry process written policies and procedures, if necessary to improve user experience.

QUuALITY EVALUATION
Annual Coordinated Entry System monitoring will be conducted by the HMIS lead agency, and will include a
review of system person measures, participating agency survey data, client survey data, and adherence to the
reqquirements of these policies. The monitoring report will be presented to the CoC Governing Board and
general membership for review and feedback.

DISCHARGE PLANNING
Each CoC service provide must develop and implement, to the maximum extent practicable, policies and
protacols for the discharge of persons trom public funded institutions and systems of care (such as health care
facilities, foster care or other youth facilities, or correction programs and institutions) in order to prevent such
discharge from immediately resulting in homelessness for such persons. (42 USC 11362).

Strategy for Ensuring Compliance
CoC and ESG funded service providers will be monitored annually by Lee County to ensure compliance with
the standards and laws listed above. The monitoring will ensure that appropriate discharge policies,
procedures, and practices have been developed and implemented. The monitoring report will include any
findings or concerns related to discharge planning.

SYSTEM PERFORMANCE
A critical aspect of the McKinney-Vento Homeless Assistance Act, (the "Act”) as amended, is a tocus on
viewing the local homeless response as a coordinated system of homeless assistance as opposed to homeless
assistance programs and funding sources that operate independently in a community. To facilitate this
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perspective the Act now requires communities to measure their performance as a coordinated system in
addition to analyzing performance by specific projects or project types.

With the 2016 CoC funding round, HUD introduced a series of system performance measures requiring each
CoC to provide reporting that aggregates data from each individual program in response to a series of
performance based elements describing the efficacy of the CoC. To this end, the Act established a set of
criteria for HUD to use that require all CoCs te report their system-level pertormance to HUD. The intent of
this criteria or "system performance measures, is to encourage CoCs and ESG program recipients, as well as
all other homeless assistance stakeholders in the CoC, to regularly measure their progress in meeting the
needs of people experiencing homelessness in their community and to report this progress to HUD.

The following provides the resulting system performance measures that each program—emergency, rapid
rehousing, transitional and permanent housing—uwill similarly be measured, as applicable to program type.

RELEVANT PROJECT
TYPE® SYSTEM PERFORMANCE MEASURES and CoC GOALS
SO ES RRH ™ PH
Length of Time Persons Remain Homeless
la X X X X o Average length of time homeless persons in ES and SH. Goal: <116
e Average length of time homeless persons in ES, SH, and TH. Goal: <123

Returns to Homelessness
Measurement of clicnies exiting from any project type to u permanent howsing destinarion in
the date range twa years peior o the production of the system performance report as

follows:
2 X X X X Percentage of those exiting from ES who returned to homelessness. Goals
<30%

e Perventage of those exiting from TH returning to homelessness. Goal: <30%
®  Percentage of those exiting from PH returning to homelessness. Goal: <30%
Number of Homeless Persons
3 X X Measurement of the change in the CoC's total unnual count of sheltered ES and
z x . TH homeless persons in HMIS, This metric only has relevance in the aggregate, as
such, individual projects are not expected 1o use this measure.
Employment and Income Growth for Persons in CoC Programs during
the reporting period
o  Measurement of the percentage of adults (among stayers) who increased their
carned income, Goal: 45%
o Measurement of the perventage of adult stayers who increased their non-
employment cash income. Goal: $5%
4 X X X |'® .i\lcaurc_l‘lmu of the perventage of adult stayers who increased their total
income Goal: 45%
o Measurement of the percentage ot adults (among leavers) who inereased their
carned income, Goal: 45%
*  Measurement of the percentage of adult leavers who inereased their non-
employment cash income. Goal: 3%
o  Mecasurement of the percentage of adult leavers who increased their total
income, Goal: 45%
Number of Persons who Become Homeless for the First Time
¢ Change in number of active partscipants in ES and TH projects who were not
5 X X X X previously enrolled in HMIS. Goal: <200
e Change in number of persons entering ES, ‘TH and PH with no prior
enrollment in HMIS. Goal: <200

6 Reserved.
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Successful Placement from Street Outreach and Successful Placement
in or Retention of Permanent Housing,.
e Messurement of the change in exits to permanent housing destinatsons. Goal:
X >65%
¢ Measurement of the change in exits or retention of permanent housing from
ES, SH, TH, and PH-RRH. Goal: >65%

-1
P
-~
-

Whereas system performance measures are intended to provide a snapshot into the homeless response system
as an entire coordinated initiative, project performance measures takes a closer look at each project within the
CoC. The standards provided below establish the performance standards set by this CoC in assessing and
evaluating each project’s performance, individually, On May 10, 2017, the CoC Governing Board established
the following performance targets for all CoC and ESG tunded projects:

1. 65% of persons in ES,SH, TH, or PH-RRH should be exited to permanent housing destinations

2, 45% of persons in CoC and ESG tunded programs should maintain OR increase their income

3. No more than 35% of persons who were exited from CoC and ESG funded programs should
return to homelessness within 1 year

APPEAL PROCESS

The CoC Written Standards outline that the most severe service needs will be determined by the household's
Coordinated Assessment and VI-SPDAT, and will prioritize those with the highest scores within each
category first. In the event that two or more homeless households within the same geographic avea are
identically prioritized for referral to the next available unit, and each household is also eligible for referral
that unit, the household that first presented for assistance will be referred to the next available unit. In the
event that an individuals or family wishes to appeal a coordinated entry score, they shall make an appeal to the
Lee County Human and Veteran Services using the Applicant/Client Appeal and Grievance Policy. Appeals
for program denial shall be made directly to the agency which conducts such program, according to the
agencies appeal or grievance policy.

Staft administering assessments and/or the stafl’ supervisor should address any client complaints, whether
discrimination based or not, as best as they can in the moment. Complaints that should be addressed directly
by the assessment staff member or assessment staft supervisor include complaints about how they were
treated by assessment stafl, assessment center conditions, or violation of data agreements. Any other
complaints should be referred to the chair of the BNL Committee for resolution as above. Any complaints filed
by a client should note their name and contact information so they can be contact by the chair.
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ATTACHMENT 1
Emergency Transfer Plan for Victims of Domestic Violence, Dating
Violence, Sexual Assault, or Stalking

EMERGENCY TRANSFERS

Lee County and other local CoC, HOME or ESG funded housing providers are concerned about the safety of our zenants
and such concern extends to tenants who are victims of domestic violence, dating violenoe, sexual assault, or stalking. [n accordance
with the Violence Against Women Ace (VAWA), Lee County along with other applicable bousing providers allow tenants who are
victims of domestie violence, dating violence, sexual assaule, or stalking to request an emergency transfer from the tenant's current
unit to another unit. The ability to request a transter is available regardless of sex, gender identity, or sexual orientation. The ability
of Lee County and other applicable housing providers to honor such request for tenants currently receiving assistance, however,
may depend upon a preliminary determination that the tenant 1s or has been a victim of domestic violence, dating violence, sexual
assault, or stalking, and on whether Lee County or other applicable housing providers has another dwelling unit that is available
and is sufe to offer the tenant for temporary or more permanent occupancy.

This plan identifies tenants who are eligible for an emergency transter, the documentation needed to request an emergency
trunsfer, confidentiality protections, how un emerngency transter may occur, and guidance to tenants on satety and security. This
plan 1s based on 2 model emergency transter plan published by the US. Department of Housing and Urban Development (HUD),
the Federal agency that ensures that the rapad re-housing, tenant based rental assistance, and all other CoC, ESG, and HOME
funded rental assistance programs are in compliance with VAWVAL

ELIGIBILITY FOR EMERGENCY TRANSFERS

A tenant who is a vietim of domestic violence, dating violence, sexual assault, or stalking, as provided in HUD's regulations
at 24 CFR part 5, subpart L is eligible for an emergency transter, if: the wenant reasonably believes chat there is a threat of imminent
harm from further violence if the tenant remains within the same unie. [Fthe tenant is a vietim of sexual assault, the tenant may also
be eligable to transfer if the sexual assault ocourred on the premises within the So-calendar-day period preceding a request for an
emergency transfer. A tenant requesting an emergency transfer must expressly request the transfer in sccordance with the
procedures described in this plan. Tenants who are not in good standing may still request an emergency transfer if they meet the
eligibility requirements in this section.

EMERGENCY TRANSFER REQUEST DOCUMENTATION
To request an emergency transter, the tenant shall notity Lee County or other applicable housing provider's management
office and submit a written request for a transfer to the assigned case manager. Tenant may, but is not required, to use the
Emergency Transfer Request form provided in the attached Appendix C. Lee County and other applicable housing providers will
provide reasonable sccommedations to this policy for individuals with disabilities. The tenant's written request for an emergency
transfer should include either:

1. A statement expressing thot the tenant reasonably believes that there is a threat of imminent harm from further
violence if the tenant were to remain in the same dwelling unit assisted under Lee County or other applicable
housing provider's program; OR

2. A statement that the tenant was a sexual assault victim and that the sexual assault occurred on the premises
during the 90- calendar-day peried preceding the tenant’s request for an emergency transfer.
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CONFIDENTIALITY

Lee County and other applicable housing providers will keep contidential any information that the tenant submits in
requesting an emergency transfer, and information about the emergency transfer, unless the tenant gives Lee County and other
applicable housing providers written permission to release the information on a time linited basis, or disclosure of the information s
requined by law or required tor use in an eviction proceading or hearing regarding termination of assistance from the covered
program, This includes keeping contidential the new location of the dwelling unit of the tepant, if'one is provided, from the
person(s) that committed an act(s) of domestic violence, dating vioklenoe, sexual assault, or stalking against the tenant. See the Notice
of Occupancy Rights under the Vielence Against Women Act. For All Tenants, Lee County and other applicable housing providers
are responsible to maintain the confidentiality of information related to incidents of domestic violence, dating violence, sexuul
assault, or stalking

EMERGENCY TRANSFER TIMING AND AVAILABILITY

Lee County or other applicable housing providers cannot guarantee thut a transter request will be approved or how long it
will take to process a transfer request, Lee County or other apphicable housing providers will, however, act as quickly as possible to
move i tenant who is a victim of domestic violence, dating violence, sexual assault, or stalking to another unit, subject to availability
and safety of a unit. [Fa tenant reasonably believes a proposed transfer would not be safe, the tenant may request a teansfer o a
diffevent unit. If a unit is available, the transferrod tenant must agree to abide by the terms and conditions that govern occupancy in
the unit to which the tenant has been transterred. Lee County or other applicable housing provider may be unable to transter a
tenant to a particular unit it the tenant has not or cannot establish eligibility for that unit.

If Lee County or other applicable housing providers have no safe and available units for which a tenant who needs an
emergency transfer is eligible, Lee County or other applicable housing providers will assist the tenant in identilying other bousing
providers who may have safe and available units to which the tenant could move. At the tenant’s request. Lee County or other
applicable housing providers will also assist tenants in contacting the local onganizations offering assistance to vietims ot domestic
violence, dating violence, sexual assault, or stalking.

SAFETY AND SECURITY OF TENANTS

Pending processing of the transter and the actual transter, iF 1t is approved and occurs, the tenant is urged to take all
reasnnable precautions to be safe.

Tenants who are or have been victims of domestic violence are encouraged to contact the National Domestic Violence
Hotline at 1- 800-706-7235, or a local domestic violence shelter, for assistance in ereating a safety plan. For persons with hearing
impairments, that hotline can be accessed by calling 1= 800-787-3224 (TTY).

Tenants who have been victims of sexual assault may call the Rape, Abuse & Incest Nationul Network’s National Sexusl
Assault Hotline at 500-656-HOPE, or visit the online hotline at https:/fohLrainn.org ‘online/.

Tenants who are or have been victims of stalking seeking help may visit the National Center for Victims of Crime’s
Stalking Resource Center at https:// www.victimsofcrime.org/our-programs/ stalking-resource-center.

APPENDIX TABLE

Appendix A Notice of Oceupancy Rights under the Violence Against Women Act

Appendix B Certification of Domwestic Violence, Dating Violence, Sexual Assault, or Stalking

Appendix C | Emergency Transter Request tor Certin Victims of Domestic Violence, Dating Violence, Sexual Assault,
or Stalking
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APPENDIX A

LEE COUNTY CONTINUUM OF CARE
LEE COUNTY HUMAN AND VETERAN SERVICES
Notice of Occupancy Rights under the Violence Against Women Act

To all Tenants and Apphcants The Viclence Agauinst Women Act (VAWA) provides protections for victims of domestic violence, dating
violence, sexual assault, or stalking, VAWA protections are not only available to women, but are available equally w0 all individuals
regunlless of sex, gender identity, or sexual orientation. The US. Department of Housing and Urhan Development (HUD) is the Federal
agiency that oversees that the Rapid Re-Housing, Tenant Based Rental Assistance. and all other CoC, ESG, and HOME rental assistance
programs are in compliance with VAWA, This notice explains vour rights under VAWA,

A HUD-approved certification form is hed to this ice. You can fill out this form to show that you are or have been a
victin of domestic violence, dating vielence, sexual assault, or stalking, and that you wish ro use your rights under VAWA,

Protections for Applicants
I you otherwise qualily for assistance under the Rapid Re-Housing, Tenant Based Rental Assistance, or any other CoC, ESG, and
HOME fundex] rental assistance prograns, you cannot be denied admission or denied assistance because you are or have been a vietim of
domestic vielence, dating violence, sexual assault, or stalking.

Protections for Tenants

IF you are receiving assistance under the Rapid Re-Housing, Tenant Based Rental Assistance, or any other CoC, ESG, and HOME
funded rental assistance programs, you may not be denied assistance, terminated from participation, or be evicted from your rental housing
hecause you are or have been a victim of domestic violence, dating violenoe, sexual assault, or stalking.

Also, it you or an affiliated individusl of yours is or has been the victim of domestic violence, dating violence, sexual assault, or
stalking by o member of your Touschobd or any guest, you miy not be denied rental assistunce or occupancy rights under the Rapid Re-
Housing, Tenant Based Rental Assistance, or any other CoC, ESG, and HOME funded rental assistance progmums solely on the basis of
criminal activity dinectly relating to that domestic violence, dating violenoe, sexual assanlz, or stalking,

Affilinted individual means your spouse, parent, beother, sister, or child, or a person to whom you stand in the place of a parent or
suardian (for example, the affiliated individual is in your care, custody, or control); or any individual, tenant, or lawful oocupant living in
your household,

Removing the Abuser or Perpetrator From the Household

Lee County or any other CoC or ESG funded housing provider may divide (bifurcate) your lease in order to evict the individual or
terminate the assistance of the individual who has engagred in eriminal activity (the abuser or perpetrator) directly relating to domestic
violence, dating violence, sexual assauls, or stalking,

If Lee County or any other Col” or ESG tunded housing provider chooses to remove the abuser or perpetrutor, Lee County or any
other Col” or ESG funded housing provider may not take away the rights of eligible tenants to the unit or otherwise punish the remaining
tenints, [f the evictad abuser or perpetrator was the sole tenant to have established eligibility for assistunce under the program, Lee County
or any other CoC or ESG funded howsing provider must allow the tenant who is or has been a victim and other household members to
reanain in the unic for a period of tme, in order t establish cligibility under the program or under another HUD housing program covered
by VAWA, or, find alternative housing.

[n removing the abuser or perpetrator from the household, Lee County or any other CoC or ESG funded housing provider must
follow Federal, State, and Jocal eviction procedures. Tn order to divide a lease, Lee County or any other CoC or ESG funded housing
provider may, but is not required to, ask you tor documentation or certification of the incidences of domestic violence, dating violence,
sexual assault, o stalling.

Moving to Another Unit

Upon your request, Lee County or any other CoC or ESG funded housing provider may permit you to move to another unie,
subject to the availability of other units, and still keep vour assistance. [n order to approve a request, Lee County or uny other Col” or ESG
funded housing provider may ask you to provide documentation that you are requesting to move because of an incidence of domestie
violence, dating violenoe, sexual assanlt, or stalking. If the request is a reguest for emengency transter, the housing provider may ask you 1o
submit a written request or fill out a form where you certify that you meet the criteria for an emergency transfer under VAWAL The
criteria are:

(1) You are a victim of domestic violence, dating violence, sexual assault, or stalking. ([ vowr bawiing proveder does sot

already hasy documentation that you ave a victin of domestic wolence, dating violence, sexwal assandt, or staiking, yowr owsivg provider may

ask you for such docementation, as described w the documentation section befoze.), AND

{2) You expressly request the emergency transter. [ Four houwsouy provider may ohoose fo requere that you submit a form. or may accepd

another writlen or oral request. | AND
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APPENDIX A
(3a) You reasonably believe you are threatened with imminent harm from further violence if you remain in your current
unkt. (This s you dive o reason (o fear that i vow do mot receter a transfer you wonld suffer violence in the very near future.)
OR
(3b) You are a victim of |} It and the It occurred on the premises during the 90-calendar-day period
before you request a transfer. ({f ww are @ sictom of sexaal ussault, then iz addition to qualifving fie an emengency frargfir becanse you
reasonably befeeve you are threatened woxth onmnent harm from further volence if yow remarn v yowr wash, you may gualify for on emergency
transfer if the sexval assanit vecurred on the premisey of the property from sehiok you are seeking your transfer, and that assasll happened
westhen the 90-calendar-day perved befisre you expresdy reguest the trangfer.)
Lo County or any other CoC or ESG fiunded housing provider will keep confidentind reguests tor emergency trunsfers by victims
of domestx: violence, dating vickence, sexual assault, or stallang, and the location of any move by such victims and ther tamilics.
L County or any other CoC or ESG funded housing provider's emergency teunster plan provides further information on
emergency transters, and Lee County or any other CoC or ESG funded housing provider must make o copy of its emergency transter plan
available to you if you ask to see it.

Documenting You Are or Have Been a Victim of Domestic Violence,

Dating Violence, Sexual Assault or Stalking
Lo County or any other CoC or ESG Tunded housing provider can, but 1s not required 10, ask you 1o provide documentation to
“cortify” thae you are or Tave boen a victim of domestic violence, dating violenoe, sexual ussault, or stalking, Such request from Lee County
or any other CoC or ESG funded housing provider must be in writing, and Lee County or any other CoC or ESG funded housing provider
must give you at least 1+ business days (Saturdays, Sundays, and Federal holidays do not count) from the day you receive the request to
provide the documentasion. Lee County or any other CoC or ESG funded housing provider may, but does not have to, extend the deadline
for the submussson of documentation upon your request.

You can provide one of the tollowing to Lee County or any other Col” or ESG funded housing provider as documentation. It is your
choice which of the following to submit it Lee County or any other CoC’ or ESG funded housing provider asks you to provide
documentation that you are or have been a victin of domestic violence, dating violence, sexual assault, or stalking.

1 A complete HUD=approved certification form given to you by Lee County or any other CoC or ESG finded hoasing provider

with this notice, that documents an incident of domestic violenoe, dating violence, sexual assault, or stalking. The form will ask
for your name, the date, time, and location of the incident of domestic vielence, dating violence, sexual assaule, or stalking. and 4
description of the incident. The certification torm provides for including the name of the abuser or perpetrator it the name of the
abuser or perpetrator is known and is sate to provide.

2. A recond of a Federal, State, tribal, territorial or local law enforcement agency, court, or administrative agency that documents
the incident of domestic violenoe, dating violence, sexual assault, or stalking. Examples of such reconds include police reports,
protective onders, and restraining onders, among others.

4 A statement, which you must sign, along with the signature of an employee, agent, or volunteer of a victi serviee provider, an
attorney, a medical professional or a mental health professional (collectively. “professional”) from whom you sought assistance in
addressing domestic violence, dating violence, sexual assault, or stalking, or the effects of abuse, and with the professional selected
by you attesting under penalty of perjury that he or she believes that the incident or incidents of domestic violenoe, dating
violenece, sexual assault, or stalking are grounds for protection.

. Any other statement or evidence that Lee County or any other CofC or ESG funded housing provider has agreed to accept

It you fail or refuse to provide one of these documents within the 1+ husiness du\ s, Lee County or any other CoC or ESG funded
huumng provider does not have to provide you with the protectons contained in this notice.

If Lee County or any other CoCC or ESG funded housing provider receives conflicting evidence that an incident of domestie violenoe,
dating violence, sexual assault, or stalking has been committed (such as certification forms from twe or more members of 1 household each
claiming to be g victim and naming one or more of the other petitioning houschold members as the abuser or perpetrator), Lee County or
any other CoC or ESG tunded housing provider has the right to request that you provide third-party documentation within thirty (30}
aalendar days in order 1o resolve the conflict. 1 you fuil or refuse to provide third-party documentation where there is conflicting evidence,
Loe County or any other CoC or ESG funded housing provider does not have to provide you with the protections contained in this notice,

Confidentiality

Lee County or any other CoC or ESG funded housing provider must keep confidential any information you provide related to the
exerase of your rights wider VAW A, including the fact that you are exervising your rights under VAWAL

Laox: County or any other CoC or ESG funded housing provider must noc allow any individual administering assistance or other
services on behalf of Lee County or any other CoC or ESG funded housing provider (for example, employees and contractors) to have
acvess 1o confldential infortation unless for reasons that specifically call for these individuals to have access to this information under
applicable Federal, State, or local law,

Lee County or any other CoC or ESG funded housing provider must not enter your information into any shared database or disclose
your information to any other entity or individual, Lee County or any other CoC or ESG funded housing provider, bowever, may disclose
the information provided if:
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APPENDIX A

L You give written permission to Lee County or any other CoC or ESG funded housing provider to release the information on o
timne limited basis.

2. Lee County or any other CoC or ESG funded housing provider needs to use the information in an eviction or ternuination
proceeding, such as to evict your abuser or perpetrator or terminite yoar abuser or perpetrator from assistance wisder this
program.

4 Alaw nequires Lee County or any other CoC or ESG funded housing provider or your landlond to relesse the intormation.

VAWA does not limit Lee County or any other CoC or ESG funded housing provider's duty to honor coart orders about acoess to or

control of the property. This includes orders issued to protect a victim and orders divading property among housebold members in cases
where a family breaks up.

Reasons a Tenant Eligible for Occupancy Rights Under
VAWA May Be Evicted or Assistance May Be Terminated

You can be evicted and your assistance can be terminaued for servious or repeated lease violations that are not related to domestic
violence, dating violene, sexual assault, or stalking comnitted against you. However, Lee County or any other CoC or ESG funded
housing provider Gannot hold tenants who have been victims of domestic violence, dating violence, sexual assault, or stalking 1o # more
demanding set of rules than it applics to tenants who have not been victims of domestic viokenee, dating violence, sexval assault, or
stalking.

The protections described in this notice might not apply, and you could be evicted and your assistance terminated, if Lee County or
any other CoC or ESG fanded housing provider can demonstrate that not evicting you or terminating your assistance would present i real
physical danger that

1 Would oceur within an immediate time feame, and

2. Could result in death or serious bodily harm o other tenants or those whe work on the property.

If Lee County or any other CoC or ESG funded housing provider can demonstrate the above, Lee County or any other CoC or E5G
funded housing provider shoald only terminate your assistance or evict you if there are no other actions thit could be taken to reduce or

eliminate the threat,
Other Laws
VAWA does not veplace any Federal, State, or local law that provides greater protection for victims of domestic violence, dating
violence, sexual assault, or stalking. You may be entitled to additional housing protections for victims of domestic violence, dating violence,
sexual assault, or stalldng under other Federal laws, as well as under State amd local laws.
Non-Compliance With The Requirements of This Notice
You may report a covered housing provider's violations of these vights and seek additional assistance, if needed, by contacting or filing a
complaint with HUD Miami Field Oftice, Brickell Plaza Federal Ruilding, 506 SE First Ave, Room 500, Miami, 1. 83131-3028, Phone:
FH0-5MF0GTR, Fax: $40-556-5765,
Additional Information
You may view.s mp) of HULYs Imal V WA mlv at

i, Lll_«_mﬂ|t=llm-m—hud-hnuﬂngﬂgmlns.

Addivonally, Lee County or any other ColC or ESG funded housing provider must make a copy of HUD's VAWA regulations available w
vou upon request, For questions regarding VAWA o 1o request a copy of the regulation, please contoct Jeannie Sutton, Grants
Coondinator. Lee County Human and Veteran Services, 2440 Thompson St Fort Myers, FL 33901, Phone: 299-535-70058, Fax: 236-533-
7860, E-muail: jsutton@loegov.con
For belp regarding an abusive relationship, you may ¢all the National Domestic Violence Hotline at 1-800-799-7253% or, for persons with
hearing impairments, 1-800-757-322% (TTY). For wenants who are or have been victims of stalking seeking belp may visit the National
Center for Victims of Crime's Stalking Resource Center at hittpss//www.victimsoferime org/our-progeams/ stalking-resource-center,
For help reganding an abusive relationship, sexual assault or stalking, vou may also contact
Abuse Counseling & Treatment’s 24-Hour Hotline at 280-030-31 12,
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APPENDIX B

APPENDIX B

US. Department of Houslug Form HUDsO0SS - OME Approvil Noo 27 7-02e
and Urban Developaent Exp (03/33/9017)

Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking
Purpose of Form: The Viclence Against Women Reauthorization Act of 2018 ("VAWAT) proteces qualified tenants, participants, and
applicants, and affiliated individuals, who are victims of domestic violence, dating vielence, sexual assault, or stalking from being densed
housing assistance, evicted, o terminated from bousing assistance based on acts of such violence against them.

Use of Form: This is an optional torm. A Public Housing Authonty (PHA ), owner or manager presented with a claim for continued or
initial tenancy or assistance based on status as @ victim of domestic violence, dating violence, sexual assault, or stalking (herein referred 10
as “Victim™) has the option to request that the victim docoment or provide written evidence to demanstrate that the violence occurred, The
Vietim has the option of either submitting this form or submitting lhinl-puny documentation, such as.

(1) A revond of a Federal, Sture, tribal, territorial, or local Taw enforcement agency (e.g. polioe), court, or administrative agency: or
(2) Documentation signed by the Victim and signed by an employee, agent or volunteer of a victim service provider, an attorney, a
medici] professional, or a mental health professional from whom the Vietim has sougght assistance relating to domestic violence,
dating violence, sexual sssault, or stalking, or the effects of abuse, in which the professional attests under penalty of perjury (25
US.C. 17 15) that he or she belives that the incident of domestic violence, dating violence, sexual assault, or sulk'mg is grounds
for protection under 24 Code of Federal Regulations (CFR) § 52005 or 24 CFR § 5.2008,

If this form is used by the Victim, the Victim must complete and submit i¢ within 14 business days of recetving it from the PHA, owner or
manager. This form must be recurned to the person and address specified in the written request for the certification. [f the Vietim does not
complete and recurn this form {or provide third-party verification) by the 14th business day or by an extension of the date provided by the
PHA, manager or owner, the Victim cannot be assured s/be will recelve VAWA protections.

11 the Victun subimits this torm or thind-party documentation as listedd above, the PHA, owner or manager cannot requine any additional
evidence from the Vietim,

Confidentiality: All intormation provided o a PHA, owner or manager concerning the incident(s) of domestic violence, dating violenee,
sexual assault, or stalking relating w the Victin (including the fact that an individual is a vietim of domestic violence, dating violence,
sexual assauls, or stalking) shall be kept confidential by the PHA, owner or manager, and such information shall not be entered into any
shared database. Employees of the PHA, owner, or manager are not to have access to these detuils unless to afford or reject VAWA
protections to the Victing and may not disclose this information to any other entity or individual, except 1o the extent that disclosure is (i)
requested or consentexd to by the Victim in writing; (3} required for use in an eviction proceading; or (i) otherwise required by applicable
law.
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APPENDIX B
TOBE COMPLETED BY THE VICTIM OF DOMESTIC VIOLENCE,
DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING;

Date Written Request Received by Vietim:

Name of Victim:

Names of Other Family Members Listed on the Lease:

Name of the Perpetrator®:
*Note: The Victim is respuiredd to provide the name of the perpetrazor only if the nime of the perpetrator is safe to provide, and is known to
the victioe

Perpetrator’s Relationship to Vieting

Date(s), time(s), and location{s) of the incident(s) of Domestic Violence, Dating Violence, Sexual Assault, or Stalking
Occurred:

Description of Incident(s) (This description may be used by the PHA, owner or manager for purposes of evicting the perpetrator,
Please be as descriptive as possible.):

[ herehy certity that the information that 1 have provided is true and correct and 1 believe that, based on the information [ have provided,
that [am a victim of domestic violenoe, dating vielenee, sexual assault or stalking. 1 acknowledge thae submission of false informaton is a
basis tor denial of admission, termination of assistance, or eviction.

Signature, Execured on {Dare)

Informataom proveded is to be vsed by PHAs and Section 8 awners ar managers to reguest o benant fo cevdzfy that the mdevidual is a witiw of dowestoc vinlence,
dating walence or stalking. The ixformation is salgect b the comfidentoaiity vegurements of the HUID Refors Legishation.
Thee agency mary vof collect this eyfirrssatson, and you are wed veguired to complete this forw,
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APPENDIX C

Emergency Transfer Request for Certain Victims of
Domestic Violence, Dating Violence, Sexual Assault, or Stalking

Purpose of Form: 1f you are a victim of domestic violence, dating violence, sexual assault, or stalking, and you are secking an
emergency transfer, you may use this form to request an emergency transfier and certify that you meet the requirements of eligibiliey
for an emergency transter under the Violence Against Women Act [VAWA) Although the statutory name references women,
VAWA rights and protections apply to all victims of domestic violence, dating violence. sexual assault or stalling. Using this torn
does not necessarily mean that you will receive an emergency transfer. See your housing provider's emergency transter plan for
more information about the availability of emergency transfers.

.
Ll £ U ITIS 2

(1) You are a victim of domestic violence, dating violence, sexuval assault, or stalking. 1t your housing provider does
not already have documentation that you are a victim of domestic violence, dating viokence, sexual assault, or stalking, your
honsing provider may ask you for such documentation. [n response. you may submit Appendix B — Certification of
Domestic Violence, Dating Violence, Sexual Assault, or Stalking (Form HUDS00G6), or any one of the other types of
documentation listed on that Form,

(2) You expressly request the emergency transfer. Submission of this form confirms that you have expressly
requested a transfer. Your housing provider may choose to require that you submit this form, or may accept another
written or oral request, Please see your bousing provider's emergency transter plan for more details,

(3) You reasonably believe you are threatened with imminent harm from further violence if you remain in your
current unit, This means you have a reason to tear that it you do not reccive a transfer yon would sufter violence in the
very near future. OR

You are a victim of sexual assault and the assault occurred on the premises during the So-caalendar-day period
before you request a transfer. [f you are a victim of sexual assaule, then in addition to qualitying for an emergency
transfer because you reasonably believe you are threatened with imminent harm from further violence if you remain in your
unit, you may qualify for an emergency transfer if the sexual assault occurred on the premises of the property from which
you are seeking your transter, and that assault happened within the 90-calendar-day period betore vou submit this torm or
otherwise expressly request the transter,

Submission of Documentation: [f you have third-party decumentation that demonstrates why you are eligible for an emergency
transter, you should submit that decumentation to your housing provider it it is safe for you to do so. Examples of third party
documentation include, but are not limited o a letter or other documentation from a victim service provider, social worker, legal
assistance provider, pastoral counselor, mental bealth provider, or other professional from whom you have sought assistance; 2
current restraining order; a recent court order or other court records; a law enforcement report or records; communication records
from the perpetrator of the violence or tamily members or friends of the perpetrator of the violence, including emails, voicemnils,
text messages, and sacinl modia posts,

Confidentiality: All information provided to your housing provider concerning the incident( s) of domestic violence, dating
viokence, sexual assault, or stalking, and concerning your request for an emergency transter shall be kept confidential. Such details
shall not be entered into any shared database. Emplovees of your housing provider are not to have access to these details unless to
grant or deny VAWA protections or an emergency transfer to you, Such employees may not diselose this information to any other
entity or individual, except to the extent that disclosure is: (i) consented to by you in writing in a gme-limited release; (i) required
for use in an eviction procesding or hearing regarding termination of assistance; or (iii) otherwise required by applicable law,
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TO BE COMPLETED BY OR ON BEHALF OF THE PERSON REQUESTING A TRANSFER

. Name of victim requesting and emergency transfer:

2. Your name (if different from victim’s):

3. Name(s) of other family member(s) listed on the lease:

4. Name(s) of other family member(s) who would transfer with the victim:

5. Address of location from which the victim seeks to transfer:

6. Victim’s phone number:

-1

. Name of the accused perpetrator (if known and can be safely disclosed:

8. Relationship of the accused perpetrator to the victim:

9. Date(s), time(s), and location(s) of the incident(s):

10. Is the person requesting the transfer a victim of a sexual assault that occurred in the past 90 days on the
premises of the property from which the victim is seeking transfer? O NO D YES 1/ ves, skip question 11.
11. Describe why the victim believes they are threatened with imminent harm from further violence if they

remain in their current unit.

12. If voluntarily provided, list any third-party documentation you are providing along with this notice:

This is to certify that the information provided on this form is true and correct to the best of my knowledge, and that
the individual named above in [tem 1 meets the requirement laid out on this form for an emergency transfer. |
acknowledge that submission of false information could jeopardize program eligbility and could be the basis for denial
of admission, termination or assistance, or evictior,

Sigmature: Date:
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Grantee SF-424's and Certification(s)
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Application for Federal Assistance SF.424
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Application for Federal Assistance SF-424
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Application for Federal Assistance SF-424
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Application-for Federal Assistance SF-424
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Application for Federal Agalgtance SF-424
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Application for Federal Asslstance SF-424
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CERTTFICATIONS

In accordance with the éppﬁicab]c slulutes and the repulaGons governing e coisolidated plan vegnlations,
the junsdiction certifies that:

Aflirmatively Murther ¥air Housing «~The jucisdiction will afficmative]y furher fair housing.

Uniforin Relocation Act and Anti-displacement and Relacation Plan -- It will comaply with the
acquisition and relocation cequiresents o7 (e Tonifem Relogation Assistence and Real Praoperty
Acguisilion Policies Agr of 1970, as amended, (42 U.8.C. 4601-4655) end implementing rerolutions sl 49
CER Parl 24, It has in effect and iz tnllawing, a residential anti-displacement end relocation assistene
plan eequirad undar 24 CFR Tartd2 in ennncetion with any activity essisted with Zunding inder Lhe
Community Development Blnck Gram ar HOME programs.

Anti-T obbying —To the best of the jurisdiction's krowledpe and belict:,

1. No Federal appropriated funds have been paid ot will b paid, by or v behalf of if, o auy pezson or
influencing or uleempling Lo influence an ullicer vr enployee of wy ugency, a Member of Congreas, an
officer ar employes uf Congress, ur wm empleyer of a Member of Congress in coanection with rhe
uwerding uf aoy Federl contract, te weking of ay Fadesal graol, the 12iaking of any Federal laan, the
erlering info of any coopenelive agreemoent, wxd Ce extension conCoualion, eaewal, amardment, or
modificulion of any Federal contrect, gracl, loary, ar ceopezative agreenent;

2, If any dusds ollyer than Federal appeopriated funds have been pzid or will be paid to ary person tor
influsnging. ar aterpring, to influence an officer or employec of any ageney, a Member of Congress, un
officer or employee of Corpress, nr an empleyee of a Mamber ot Congreas in conncetion with this
Federal contract, grave, loan, or cooperative agreemess, it will camplete and submit Stimderd Form-LLL,
"Dis¢losurs Form ta Report Lobbyving" in aceordanee with its instructione; aond

3. It will require Gt (e langrozyre of pureiruph 1 and 2 of Uis anz-leblying cedification bz inclided n
I the awerd documents for ell subsseards ul all ters {ouuding subeonUzets, sibgranrs, and contracs nnder
Erants, Joans, and vovperalive agreeoerts) axd that a2l subrecipients shall certify and disclose
accandinply,

Authority of Jurisdictlon —~The consolidated plan iz extharized under Stete ard loce] low {us applicable)
and the jurisdiction possesses the lepal auchority to carry ot tae programs tor which it is seeiing funding,
iny aceordance with appliceble HUD repultions.

Consistency with plan --The fwousing activities o be underlaken with Cumrounity Developruent Block
Grunt, HOML, Lmereeacy Solutions Grant, and Housizig Opportoaities for Persons With ATDS funds are
vonsislent with the steitegic plan Ta Ly jucisdictinn’s consalidated plan.

Section 3 -- Tt wil' comply
1707 u) and implemetbins

seftion 3 nf'the Housirgs and Urban Development Act of 1968 (12 U.S.C,
odfaions ct 24 CR Part 135,

P ,_/f
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Specitic Commanity Development Binck Granc Certifications

The Emtitlement Community certifics hat:

Citizen Participation -- It 25 in full compliznce and fallowinga detailed citizen articipetion wlan that
selisfics the requirements ot 24 CER 91103,

Community Development Plan -- 155 eonsolidated plan demities community development and housing
needs and specitics hoth short-term end lonig-term eommunity development objectives thet that Zuve been

wveiaped in aceordance with the pomary n3jective of the COBG program {i.z., the development ot
viable ursan communitics, oy pravidizg deeent hnusing and expanding ceonnmic epportunitics. primarily
far persons o love end moderete income} and regquiremenss of 24 CFR Perts 91 and 570

Fallowing a Plan -- 12 i3 tnllnwing a curtent eansalidaced plzn $ar has hosn approved by HUD.

Usc of Fuods - Il sias complied with the Sollowing eriterie:

funds, it bas developed i Action Plan so az ta pive maximum teasidle priority o ecivitics which

! bezefit low- and moderate-income familics or aid in the prevention or climiraZexs nt sluns or
blighl. The Acticn Plan may also include CDBG-ssisted aetivitiss whic’: the grimtee centiZes
are deslanad o teel otler vommunity developroent needs heviog paclicular ucgency because
existing corditions pase @ seruus wxd unediate threx! Lo Ge health or vellire of e conumunity,
and other financial resoyuees are ot available (see Oplioval CDBG Certification),

2. Overal] Benefit. The aggragate use of CTXAG Finds, incliuding Section 1OR gnarzntzed loans,
during program year(s) [a peciod specified by e glante2 o one,
twn, of taree spaeifie consecutive program vears], shall priceipally benelt parsans of Inw and
maodarate income in & manner that ensures thar ar least 70 percent of ©1e amonnt is expaaded for
activitics Shar henefit such persons Curirg, the designetad period.

3. Special Assessmerts. [t will nat azempt oo recover any eapitel costs of public improvements
assisted with CDBG funds, ineluding Ssction 108 loan puarantesd funds, by assessing any
uoroun! azains! properties uyoed end occupisd by persons of low and wederate incue,
jucluding eny fee ¢iurzed ur assessinent made as 2 condilion of obluining aceess lo such public
jwprovements,

Haowever, if CDRA [unds are 1sed © pay the propoclion of a e or assessoet that eelates to the
capita costs nf pudlic improvements (assisted in pare with CDRG furds) Jnancad fram ather
r2Velle SONKCES, A0 asSessment or ¢large may be tuade against e properly with respex: to the
cublic improverments finenced by a spuree other than CDBG tunds.

Tn a&ddicon, i the case of properties ovened and ccenpied 5y mederae-inenme (not low-incoras)
familics, an easzssment or chargs may he made agzinst ciz proparty for pudlic improvements
financed Sy & source ather than CDRG tunds if the jurisdiction cortfics thet it lacks CDBEG tunds
| to cover Tic assesgment.

Excessive Foree -- It hes adupted azd s eaforcing:

1. A policy prohiditing the use of excessive force by law enforezment agencias within its
jurisdiction agaZust any Individuals engaged in non-violent 2ivi: rights demanatratinns ané

2. A pelicy of enforcing applicable Statc and Joez] Tays apainst physically harving ertranee to or

oxit fram a faci)ior ar locaton wizich i die subject of such nou-vialent eivil righos Cemonstrations
within its jurisdiednn.
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Complignce with Anfi-discrimination laws -- I'he grant will be conducted and sdministered in
conformity with title V1 o7 the Civil Rights Act aZ 1964 (42 L7150, 20002} and the Fair Housing Act (42
L.5.C.. 3601-367Y) and implzmenting regulations.

Lead-Based Paint — Its activities conceming lsad-haseZ puint wil. cemply with the requirements of 24
CUR Purt 35, Subpurts AL B K agg R

B Comissioner Ceell L Pendemprass
[ Lox Coumy Beard of Cructy Cosmissioners

Tille e

mvad a6 to Porrm for Hha
ﬁ’é?'mm L OsIR
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CQFITONAL Commuuily Development Block Grant Certilication

Subyaic the fllowing certitication only when onz ar maie of the scivitics in the uction pluz wre desiged
L et ollee comepuaity develapment aeeds having pemicular urgeney s specifivd in 2¢ CER
STZ0B(eh .

Tt grantec herchy ecrtitics that the Annual Plan includes vne or more spevilicaly icentified CPBRG-
aavisted sctivitics which arz desiuned to moet other community development uesds laving particular
urgercy hecause existing conditions poss & serious and immediate threat Lo the bealth ur welfare of the
communicy ard other finareizl resources are not availakle w0 moed such nescs,

_ _ Not Applicable
Sipmature ol Authorzsd Clhcial Dule

Tile

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

128



Specific HOME Certitications

Tl TIOME participuling jurisdichion certifes tul:

Tenant Based Restal Assistance -~ I it pians 1o provide renant-based renral assjstance, the tenant-hasad
renral assistance is an essentizl element of its conselidated plan.

Fligible Activities and Casts -- It is wine and sill use HOME fumds for cligible activitics und costs. as
deseribed in 24 CRR $§92.208 tarnugh 92.20% and that it is not using and will not use HOME tundy for
prohibited ecfivities, as deseribed in §92.214.

Sabsidy laycrinyg -- Before committing eny funds to a projeet, it will evaluete the project in weordance
with the cuidelines tat it adopts fop e purpose and will not invest any mere HOME [uods in
combinztion with other Fuxkeral Lo

Jufance thun 3s necessary to provice ufforduble housing:

e
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Emergency Solations Grants Certitications

The Eoxreercy Solutiuns Cranls Progran: cecipienl certies Uit

Major rehabilitation/conversion/renovation — I yr emergaaqcy shelter’s rehabilation casts excond 75

percent nt'the valne of the tmilding. hefore rehabilitation, the eecipisnt will maincain the mildinz as 2

shelter for hameless individuals and families for a mininnm of 10 years atter the dare the huilding is first

occnpied Ty a homeless individual or family 2er the comprletad rehabilitagion. 3

[fthe cosz to convert & building into an emergency shelter exceeds 75 porcent of the velue at the building
after conversion, the recipient wAll maimeain cie building, 28 a shelter for homeless individuals ind tamilies
for a minimum of 14) years etter the date the huilding is firat eccupied by a homeless individusl ar fumily
after the completed conversion.

o wll uther cases whens ESG [inds ure used for cenovation, the recipient will muinluin the aildicg as
shelter for humeless individuals smd familics tor a minimum of 3 vears aller the date the buildiog is frst
veeupicd by 4 bumelsss individual or fmily vter the cumpletsd renovation,

Essenlinl Scrvices und Operating Costs — In Lhe case uf assislunce involving shelier operations or
essentiial servives reluled Lo street Culreach or eruergency shieller, the eeciplent will provide services or
sheller W huweless individuals aod Gionilivs for the peried durings whdch Ux CSG assistance s provided,
withoul regand 10 a partivulac site ur slercturs, so lung the recipient serves 1% sane [ype of persons {e.3,,
families yeith children, nnaccompaniad vouth, disabled individuals, or victims of domestic violence) ar
persons in the same peographic area,

Renovatlon — Any ienovation carricd cut with ESG assistance shall he sutficicnt tn cnsure that the
building involved is safic and sanitary,

Sapportive Scrvices —'The recipient will wssist hameleys individuals in vbteining permurent hoasing,
upprepricle suppuctive services (including medicul e mental hewlth treaiment. vielim services,
counseling, yupervision, and ulher services wssentivl for achicving independent Bving). tnd other Feden:l
Slate, local, tmd privele essistance available far thess individuals,

Matehing Funds  The necipient will obtaus matching anounls requiced nndee 24 CFR 576,201,

Confldentlality — The recipient has established and is implementing, procednres ta ensure the
confidentiality of reeords pertaining to any individual provided family violeace prevention or treatment
sarvicas under any projoet assistod under the FSGF program, including procection xainst the reledse of the
address or location of any family violence shelter praizet. cxecpe with the writlen authorization of the
persan respansible tor the operatian of that shelter.

Homeless Persons Involvement — Te the waxitum extent peacticable. the recipient will invahee,
through 2wployment, volunteor serviess, or otherwise, hameless individuals and families in corstructing,
renavating, maintaining, and aperating tacilitics essisted under the ESU prograco. in providmg services
assisted under the USG peosram, and in providing services for occnpants of facilities assisted under the
Consolidated Plan  All activities the recipient mdertakes with assistance under ESG are consistent with
its vonsolidated plan,

Annual Action Plan 130
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Discharpe Policy - “Lhe recipient will establish and opleszient, 10 the maximnm extant practicable and
where sppropriate, policies and protoeols for the diseharpe nf persons from publicly funded institutions or
syslemns of care (such as health care facilities, ;meadal heal*h facilities, foster carc ar other youth fucilities,
or vorrectivn prograzus and jm‘.jwﬁpa,s) in order 1o prevent this discharge from immediazely resclting in
homelessuess hese persons,

=0t

4

Dute
n Commissioner Cevil L Pendevuruss
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Housing Opportunities for Persons With AIDS Certifications

I'he HOPWA grantee certitics that:

Activities -- Activities funded under the program will meet urgent needs thet ere not Eeine met by
uvailable public and private sources.

Ruildiag -- Any building or struclure assisted under thil programn shall be operated o the purposs
specified in Ihe cousotideled plas:

1. Foraperiod of uns less than 10 vears in the case of assistance Wvolving aosw constivctin, substantial
rehabilitarion, of acquisition of a facility,

2. Foraperiod of not less than 3 veaes ia the case of assistance involving non-substantial rehzhilitatian

ar repair nf 2 bilding or steuctyre.

_ Not ;»\pplicablc
Sigmutome of Authorized Ofticial Date
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APPENDIX TO CERTTRTCATTONS

INSTRUCTIONS CONCERNING LOBRYING CER'TIFICATTION:

Lahbying Certification

T'kis certification is & matorial represertarion of fact upon which relience was laced when this transaction.
was made or ertered intn. Suhmissien of this cenificatan is a prencquisite tor making or entering into this
transeccion imposcd hy szction 1352, ditle 31, 12.5. Cade. Any persan wio fails to file the required
certification shall be susject to a civi! pena'ty ot not less ihan $10,000 erd zol mones than $100,U0¢ Lor
cach such failure.
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