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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Program Year 2020 Annual Action Plan has been completed in compliance with Federal regulations
and through consultation with stakeholders and program staff. A variety of projects have been identified
throughout the plan, which are intended to assist in the provision of housing, community development,
economic development, assistance for individuals and families experiencing homelessness, and
neighborhood revitalization. These projects are being undertaken in accordance with the objectives,
outcomes, and goals specified in Lee County's 2019-2023 Consolidated Plan.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Goals include the provision of housing rehabilitation, down payment assistance, increased economic
opportunities, homeless housing and services, development of CHDO and Non-CHDO housing, and
revitalization of neighborhoods. These goals will be met through a number of projects, and
subsequently, a number of activities within each project. The beneficiaries/outcomes are identified in
the Goals and Projects sections, and include benefits to people, households, housing units, and
businesses.

Benificiaries:

e 204 Households

e 14,138 People

e 5 Housing or Rental Units
e 100 Outreach Contacts

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
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The Covid-19 pandemic has created additional needs in Lee County. Higher need for rental assistance,
economic support, and health and safety measures have been identified throughout the community. At
the start of the Covid-19 pandemic, the Southwest Florida Community Foundation began administering
regular flash polls to gather data regarding community impact. The April-May poll revealed that
assistance paying bills, access to food, and wellness services (including physical and behavioral health)
were the greatest needs.

In addition to needs resulting from the Covid-19 pandemic, other community needs were identified
through a gaps analysis that was completed for Lee County in 2019. The three dominant gaps identified
were in the areas of mental health, housing and transportation. Based on these findings and the need
created through the COVID-19 pandemic, additional funding has been allocated to rapid rehousing
program, down payment assistance, and non-profit capital improvements.

Staff and others consulted during the planning process evaluated past project outcomes. Through this
consultation, it was determined that the continuation of most of the previous year's projects was
necessary. In addition, staff and the public recommended that affordable housing be a high priority in
this plan. Projects such HOME Non-CHDO housing development are being allocated additional funds in
this plan to facilitate the development of additional affordable housing units. The allocation for CDBG
Non-Profit Capital Improvement is being increased to support he needs of non-profit service providers,
and ESG-CV funds are being allocated to support permanent housing programs for persons experiencing
homelessness.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Public input received during the March 12, 2020 public meeting included discussion regarding the
availability and functionality of public transportation, specifically bus routes. Suggestions for economic
development included supporting and encouraging small businesses. The issue of a lack of affordable
housing was discussed, as well as potential development of low-income rental units. There was input
regarding the need for job training among various populations, including expanded certification and
credentialing programs and youth mentorship programs. Finally, there was a request for the
revitalization of specific public services funded by the sheriff's office to benefit seniors.

Annual Action Plan 3
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



Comments received during the June 11th, 2020 public meeting included a focused discussion around
affordable housing. Input was received regarding the lack of street lights and sidewalks, the need for
subsidized rent communities based on personal income and lower income fees for housing. Suggestions
for job training public services, specifically in the areas of office skills, soft skills and certifications, were
discussed. Finally, it was suggest to use funds to expand shelter bed capacities or invest in animal
sheltering services.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments were accepted and considered in the planning process.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency LEE COUNTY
CDBG Administrator LEE COUNTY Human and Veteran Services
HOME Administrator LEE COUNTY Human and Veteran Services
ESG Administrator LEE COUNTY Human and Veteran Services

Table 1 — Responsible Agencies
Narrative (optional)

Lee County Human and Veteran Services (HVS) is responsible for preparing the Consolidated Plan. Lee County's entitlement consists of
Community Development Block Grant (CDBG), HOME Investment Partnership Program (HOME), and Emergency Solutions Grant (ESG) programs,
all of which are administered by HVS managers in several departmental program areas, with clerical and fiscal support. Sub-recipient contracts
with Urban County partners are monitored by HVS, but fieldwork is completed by City of Bonita Springs, Village of Estero and City of Sanibel
staff.

Consolidated Plan Public Contact Information

Questions and correspondence relating to the Consolidated Plan should be directed to Clare Dennehy, Grant Compliance Coordinator, Lee
County Human and Veteran Services by mail at 2440 Thompson Street, Fort Myers, FL 33901, by phone at 239-533-7905, by fax at 239-533-7960,
or by e-mail at cdenney@leegov.com.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

Coordination between public and assisted housing providers and private and governmental health,
mental health and service agencies occurs on a regular basis to provide coordinated client services, and
for the development of this plan. The Bob-Janes Triage Center and Low-Demand Shelter continues to
provide an example of this community-wide coordination. The Triage facility is jointly funded and
managed by Lee County Human and Veteran Services, the Salvation Army, and SalusCare, and partners
with local law enforcement and homeless service providers. Staff from local non-profit service providers,
Lee Health, law enforcement agencies, and public housing agencies regularly meet and carry out
planning efforts to address community needs, such as the during the development of the CoC's 2019-
2028 Strategic Plan.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Lee County Human and Veteran Services is the Lead Agency for the Continuum of Care, and has
spearheaded the local effort to ensure compliance with the HEARTH Act provisions. There is continuous
coordination between Lee County, the Lee County Homeless Coalition, and the Continuum as a whole,
to address the needs of persons who are homeless or at risk of homelessness. This includes discharge
planning, identifying needs and gaps in the community, evaluating system and project performance,
establishing system-wide written standards, and researching project models and funding sources.

Lee County Human and Veteran also lead the Zero: 2016 initiative, and successfully achieved functional
zero status for veteran homelessness in 2016. The County continues allocate more than $1.8 million in
HUD Continuum of Care funds to provide rapid re-housing assistance to families with children.
Remaining Continuum of Care funds are allocated for Permanent Supportive Housing projects, which are
prioritized for individuals who are chronically homeless. State Emergency Solutions Grants, Temporary
Assistance for Needy Families - Prevention, and Challenge grants funds are used to provide
homelessness prevention assistance for persons at risk of homelessness. Additionally, the Lee County
Continuum of Care has recently completed a new strategic plan based on the goals and framework of
"Home, Together: The Federal Strategic Plan to End Homelessness".

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and

procedures for the operation and administration of HMIS
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As previously noted, Lee County is the Lead Agency for the Continuum of Care, and is in continuous
consultation with the Continuum Governing Board and General Membership, including consulting on
ESG Planning. Continuum members continue to support the current ESG program structure, in which
Human and Veteran Services administers a portion of the ESG allocation to provide outreach and rapid
re-housing assistance to eligible households and allocates remaining funds for shelter operations.

In 2017, the Continuum of Care Governing Board established new project performance targets and
approved continuum-wide written standards. In September 2019, the Board approved the transition to
a single point of entry model for Coordinated Entry, in accordance with CPD Notice 17-01. ESG projects
are monitored annually, and outcomes are included in system performance measures. The Lee County
Continuum of Care Governing Board was consulted during their May 15, 2020 meeting. During the
meeting, Board members supported the continuation of the Rapid Re-Housing programs administered
by Human and Veteran Services and the Salvation Army at the Bob Janes Triage Center.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Affordable Housing Committee/Lee County Community Development
Agency/Group/Organization Type Services - Housing
Other government - Local
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organization | Consultation was completed via email. Feedback included highlighting the current
was consulted. What are the anticipated outcomes of | policies in place to assist with eliminating barriers to affordable housing. Feedback
the consultation or areas for improved coordination? included the need for additional very-low and low-income housing, especially
among vulnerable population such as the elderly and those with special needs.
Feedback also referenced the major gaps of the human service system in the areas
of cost-burden, mental iliness and substance abuse.
2 | Agency/Group/Organization FL-603 Lee County Continuum of Care

Agency/Group/Organization Type

Housing

Services - Housing
Services-homeless

Other government - Local

OMB Control No: 2506-0117 (exp. 06/30/2018)
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What section of the Plan was addressed by Housing Need Assessment

Consultation? Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization | Consultation completed via online meeting. Feedback included increasing street
was consulted. What are the anticipated outcomes of | outreach efforts and the need for permanent, affordable housing
the consultation or areas for improved coordination?

3 | Agency/Group/Organization Goodwill Industries of SW Florida

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-homeless
Services-Employment
Service-Fair Housing
Business Leaders

What section of the Plan was addressed by Housing Need Assessment
Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Strategy

Non-Homeless Special Needs
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was completed via email. This organization stressed the importance
of agency communication and cross sector planning to ensuring wrap around
services are provided efficiently. Additionally, Goodwill Industries highlighted the
importance of job training and employment assistance.

4 | Agency/Group/Organization

Housing Authority of the City of Fort Myers

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Consultation was completed via email. This organization mentioned the
importance of available, affordable housing and the need for more affordable
housing units. There was some discussion regarding the barriers to success that
individuals have regarding maintaining placement once housed.

Identify any Agency Types not consulted and provide rationale for not consulting

Input was solicited from a broad variety of stakeholders. No agency types were intentionally excluded from consultation.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?

Conti fC Lee County Human and The Lee Continuum of Care implemented a new Strategic Plan in April 2019. The CoC's
ontinuum of Care
Veteran Services strategic plan emphasizes permanent housing and the provision of services.

Table 3 — Other local / regional / federal planning efforts
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Lee County hosted two public hearings, and published this plan for public comment. Feedback received at public hearings focused largely on
housing and homelessness, public services, transportation and job readiness. Multiple groups stressed the issues created by a lack of affordable
housing and potential solutions including budget programs, rent based on personal income, and the tie between economic success and job
readiness. The question of best practices to assist individuals who are homeless in Lee County was discussed often. Some feedback included
increasing shelter capacity, stressing the need for rapid rehousing, street outreach teams and the importance of follow-up and case
management for individuals recently discharged from public facilities. Lack of affordable, reliable transportation was discussed, as well as a lack
of bus stops in specific areas that would be beneficial. Feedback was received relating to the need for economic development focused
initiatives, such as small business assistance. Finally, programs for youth and young adults in the areas of education, mentorships, certification
classes, and classes that focus on professionalism were suggested to assist in job readiness.

Annual Action Plan 12
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
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Sort Order

Mode of Outreach

Target of Outreach

Summary of

response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No;

Public Hearing

2506-0117 (exp. 06/30/2018

Non-
targeted/broad
community

Low income target
neighborhoods

11 Committee
members6 staff
members2 members
of public

Annual Action Pl

2020

Public input
received during the
March 12, 2020
public meeting
included discussion
regarding the
availability and
functionality of
public
transportation,
specifically bus
routes.
Suggestions for
economic
development
included supporting
and encouraging
small businesses.
The issue of a lack
of affordable
housing was
discussed, as well
as potential
development of
low-income rental
units. There was
input regarding the
yineed for job
training among
various
populations,

including expanded

e e

All comments were
considered in the
development of this
plan.
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Sort Order

Mode of Outreach

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

OMB Control No;

Public Hearing

2506-0117 (exp. 06/30/2018

Non-
targeted/broad
community

Low income target
neighborhoods

7 Committee
members2 Staff
Members

Annual Action Pl
2020

Public input
received during the
June 11th, 2020
public meeting
included a focused
discussion around
affordable housing.
Input was received
regarding the lack
of street lights and
sidewalks, the need
for subsidized rent
communities based
on personal income
and lower income
fees for housing.
Suggestions for job
training public
services, specifically
in the areas of
office skills, soft
skills and
certifications, were
discussed. Finally,
it was suggest to
use funds to
expand shelter bed
hreapacities or invest
in animal sheltering

services.

All comments were
considered in the
development of this
plan.

15




Sort Order | Mode of Outreach

Target of Outreach Summary of Summary of

response/attendance | comments received

Summary of comments
not accepted
and reasons

URL (If
applicable)

3 Newspaper Ad

Non-
targeted/broad
community

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Anticipated Resources

OMB Control No: 2506-0117 (exp. 06/30/2018)

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition CDBG funds will be used in
federal | Adminand accordance with 24 CFR 570 and this
Planning Consolidated Plan to further address
Economic community development, housing,
Development and homeless needs in Lee County.
Housing
Public
Improvements
Public Services 3,230,091 | 50,000 0 | 3,280,091 0
Annual Action Plan 17
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

Prior Year
Resources:

$ $

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

HOME

public -
federal

Acquisition
Homebuyer
assistance
Homeowner
rehab
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
TBRA

1,040,553

50,000 0

1,090,553

HOME funds will be used in
accordance with 24 CFR 92 and this
Consolidated Plan to address housing
needs in Lee County.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
ESG public - | Conversion and ESG funds will be used in accordance
federal | rehab for with 24 CFR 576 and this
transitional Consolidated Plan to provide housing
housing and services to persons experiencing
Financial homelessness in Lee County.
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing 267,778 0 0 267,778 0

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

Prior Year
Resources:

$ $

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Continuum
of Care

public -
federal

Admin and
Planning
Financial
Assistance
Housing

Public Services
Rapid re-housing
(rental assistance)
Rental Assistance
Services

TBRA
Transitional
housing

1,790,521

1,790,521

General
Fund

public -
local

Admin and
Planning

Financial
Assistance
Overnight shelter
Public Services
Rapid re-housing
(rental assistance)
Rental Assistance
Services

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Other

public -
federal

Rapid re-housing
(rental assistance)

1,818,474

1,818,474

ESG-CV funds from the CARES Act
will be used in accordance with 24
CFR 576 and the current
Consolidated Plan to provide housing
and services to persons experiencing
homelessness in Lee County

Other

public -
state

Admin and
Planning

Financial
Assistance
Housing

Public Services
Rapid re-housing
(rental assistance)
Rental Assistance
Services

407,749

407,749

Other

public -
state

Admin and
Planning
Financial
Assistance
Services

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Program

Source
of Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:

$

Program
Income:

$

Prior Year
Resources:

$

Total:

$

Expected
Amount
Available
Remainder
of ConPlan

$

Narrative Description

Other

public -
state

Admin and
Planning
Homebuyer
assistance
Housing

Rapid re-housing
(rental assistance)
Rental Assistance

Other

public -
state

Admin and
Planning

Housing

Public Services
Rapid re-housing
(rental assistance)
Rental Assistance
Services

0

0

0

0

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Table 5 - Expected Resources — Priority Table

Federal funds will leverage other funds by referring identified at-risk households or homeless households to appropriate programs for
prevention or re-housing. Services provides are funded with Lee County General funds, Continuum of Care programs, HOPWA and CSBG.
Additionally, State SHIP funds are used to assist low-income persons with down payment assistance, and provide match for HOME funded

projects. ESG will be matched with County General funds, as well as other resources documented by sub-recipients. Some CDBG funds will be

OMB Control No: 2506-0117 (exp. 06/30/2018)
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concentrated on neighborhood revitalization, and will be used in the targeted areas noted in this Consolidated Plan. These funds will be
leveraged with private funds gathered by neighborhood organizations through fundraising.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

There are no publicly owned lands or properties that are currently identified for projects in this plan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Revitalization

Development

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable Housing 2019 | 2023 | Affordable Affordable HOME: | Rental units constructed: 1
Development Housing Housing $516,553 | Household Housing Unit
2 Housing 2019 | 2023 | Affordable Affordable CDBG: | Rental units rehabilitated: 1
Rehabilitation and Housing Housing $429,548 | Household Housing Unit
Reconstruction Homeowner Housing
Rehabilitated: 20 Household
Housing Unit
3 Down Payment 2019 | 2023 | Affordable Affordable HOME: | Direct Financial Assistance to
Assistance Housing Housing $420,000 | Homebuyers: 27 Households
Assisted
4 Public Services for 2019 | 2023 | Non-Housing Community CDBG: | Public service activities other
Community Community Revitalization $961,822 | than Low/Moderate Income

Housing Benefit: 12900 Persons
Assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Housing and Services | 2019 | 2023 | Homeless Housing and CDBG: | Public service activities other
for Persons who are Services for the $20,000 | than Low/Moderate Income
Homeless Homeless HOME: | Housing Benefit: 400 Persons
$50,000 | Assisted
ESG-CV2: | Tenant-based rental assistance /
$1,636,626 | Rapid Rehousing: 5 Households
Assisted
Infrastructure 2019 | 2023 | Non-Housing Public Facility CDBG: | Public Facility or Infrastructure
Improvements Community Improvements $323,104 | Activities other than
Development Low/Moderate Income Housing
Benefit: 200 Persons Assisted
Economic 2019 | 2023 | Non-Housing Economic
Development Community Development
Development
Public Facility 2019 | 2023 | Non-Homeless Public Facility CDBG: | Public Facility or Infrastructure
Improvements Special Needs Improvements $1,000,000 | Activities other than
Low/Moderate Income Housing
Benefit: 1 Persons Assisted

Goal Descriptions

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 6 — Goals Summary
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1 | Goal Name

Affordable Housing Development

Goal
Description

The development of affordable housing will be completed through sub recipient agreements with non-profit organizations
using HOME and/or CDBG funds. Units may be added through new construction, acquisition, and/or acquisition and
rehabilitation, as allowable by 24 CFR Part 92 and 24 CFR 570, respectively. Funding allocated includes $158,000 in HOME-
CHDO funds and $358,553 in non-CHDO HOME funds.

2 | Goal Name

Housing Rehabilitation and Reconstruction

Goal
Description

Housing rehabilitation and reconstruction will be completed by HVS using CDBG funds. The City of Sanibel will also carry out
rehabilitation activities for affordable rental housing located on the island. Funding allocated for this goal is $400,000 in
CDBG administered by HVS, and $29,548 administered by the City of Sanibel. Goal outcome indicators are based on the
rehabilitation of 20 units by the City of Sanibel.

3 | Goal Name

Down Payment Assistance

Goal
Description

Down payment assistance (DPA) will be provided by HVS through HOME and SHIP funding. Funding allocated for this goal
includes $420,000 in HOME funds. Households anticipated to be assisted through SHIP DPA are not included here within, but

will be reported to funders through other reports. Goal outcome indicators are anticipated to be as follows: 6 homebuyers
assisted.
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4 | Goal Name Public Services for Community Revitalization

Goal Two local target areas have been identified for the provision of concentrated public services and housing improvements.
Description Proposed activities will primarily benefit the Suncoast, Palmona Park, Pine Manor and Page Park neighborhoods, which are
low- and moderate- income area. In addition to public services being provided by HVS, the Town of Fort Myers Beach plans
to use CDBG funds to administer a youth program to income eligible youth within the Town during the first year of the plan.
The Town of Fort Myers Beach is no longer participating in the Urban County partnership. The Village of Estero has decided
to partner with Lee County as a Urban County.

Funding estimate is based on the allocation of approximately $961,822 in CDBG administered by HVS. Due to the increased
need for direct public services as a result of the COVID pandemic, the public service budget has been increased.

Goal outcome indicators for public services administered by HVS are based on an estimate that 20% of residents in the
identified low- and moderate-income target areas will benefit from public services each year, resulting in approximately
1,895 persons benefiting per year. Goal outcome indicators for public services administered by the Town of Fort Myers Beach
are based on an estimated 20 youth per year for 1 year (HUD program year 2019).

Funding and goal outcome indicators for housing rehabilitation and reconstruction completed in these areas are reflected in
the Housing Rehabilitation and Reconstruction goal.
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5 | Goal Name

Housing and Services for Persons who are Homeless

Goal
Description

Housing and services for persons who are homeless will be provided through sub recipient agreements and by Human and
Veteran Services (HVS). Housing and services provided by HVS will include rapid rehousing through ESG funds, and ESG-CV
funds. Sub-recipients will provide overnight shelter at the Bob Janes through ESG funds, and the coordination services
through CDBG funds.

Additional housing and services will be provided through CoC, State Unified Homelessness, SHIP, HOPWA, LIHEAP and
general funds. Funding allocations and households anticipated to be assisted through CoC, State Unified Homelessness, SHIP,
HOPWA, LIHEAP and general funds are not included here within, but will be reported to HUD and other funders through
other reports.

Funding allocations are $20,000 in CDBG funds, an estimated $75,000 in HOME program income funds, and $750,000 in ESG-
CV funds. Goal outcome indicator estimates are 26 households per year served with HOME TBRA funds, 12 households per
year served with ESG rapid re-housing funds through Lee County Human and Veteran Services, 25 households per year
served with ESG rapid re-housing funds through the Bob Janes Triage Center, and 425 persons being served through
homeless services coordination.

6 | Goal Name

Infrastructure Improvements

Goal
Description

Improvements to public facilities and infrastructure will include the create of new multi-use paths and pedestrian walk-ways
in low- and moderate- income target areas. Activities undertaken within this goal will be administer by HVS and the City of
Bonita Springs. Activities carried out by the City of Bonita Springs will only be within low- and moderate-income areas within
the City limits.

Funding allocations are $323,104 in CDBG funds for the City of Bonita Springs.

Goal outcome indicators as based on the low- and moderate income populations in the target areas.

7 | Goal Name

Economic Development

Goal
Description

No funds will be allocated to economic opportunities in the 2020 Action Plan. However, funds were amended within the
2019 plan to include economic development opportunities.
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8 | Goal Name

Public Facility Improvements

Goal
Description

Improvements to public facilities to make necessary improvements and expansions to facilities owned by non-profit

organizations.

Funding estimates are based on an average allocation of CDBG funds for $1,000,000 for public facilities improvements
administered by HVS.

Goal outcome indicators as based on the number of non-profits who will be assisted with public facility improvements.
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Projects
AP-35 Projects — 91.220(d)

Lee County anticipates completing 17 projects in Program Year 2020.

Projects
# Project Name
1 | CDBG Housing Delivery
2 | CDBG Housing Rehabilitation and Reconstruction
3 | CDBG Homeless Coalition Coordination
4 | CDBG Bonita Springs Public Facilities
5 | CDBG Estero Public Services
6 | CDBG Sanibel Rental Rehabilitation
7 | CDBG Program Administration
8 | CDBG Community Infrastructure
9 | CDBG Community Public Services
10 | CDBG Non-Profit Capital Improvement
11 | CDBG / HOME Non-Profit Housing Development
12 | HOME Project Delivery
13 | HOME Down Payment Assistance
14 | HOME CHDO Housing Development
15 | HOME Tenant Based Rental Assistance
16 | ESG20 Lee County

17 | ESG20 Cares Act
Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Lee County determined the allocation for each project through the evaluation of past program
performance, staff recommendations, and public input received during the citizen participation and
consultation process.

Public comments indicate a significant need for additional affordable housing units. Lee County intends
to undertake projects to facilitate the development of additional affordable housing units. Obstacles to
these projects may include limited availability of units to be acquired or rehabilitated, and limited
resources available to complete projects. Lee County will ensure that identified units are suitable for
affordable housing development through underwriting, and coordination with community partners and
other county departments, as required.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Project Name

CDBG Housing Delivery

Target Area

North Fort Myers
Central Fort Myers

Goals Supported

Affordable Housing Development

Needs Addressed Affordable Housing
Funding CDBG: $210,000
Description This project is in support of the CDBG Housing Rehabilitation and

Reconstruction Program. Funds will be used to pay for staff salary and
soft costs associated with housing rehabilitation and reconstruction
projects.

Target Date

9/30/2021

Estimate the number This project is in support of the CDBG Housing Rehabilitation and

and type of families Reconstruction Program. Funds will be used to pay for staff salary and
that will benefit from soft costs associated with housing rehabilitation and reconstruction

the proposed activities | projects.

Location Description This project will be undertaken in association with the housing

rehabilitation and reconstruction program in target areas, as well as in
unincorporated areas of Lee County.

Planned Activities

The project is in support of the CDBG Housing Rehabilitation and
Reconstruction program. Funds will be used to pay for staff salary and
soft costs associated with housing rehabilitation and reconstruction
projects.

Project Name

CDBG Housing Rehabilitation and Reconstruction

Target Area

Goals Supported

Housing Rehabilitation and Reconstruction

Needs Addressed Affordable Housing
Funding CDBG: $400,000
Description Rehabilitation and reconstruction housing units in Lee County.

Rehabilitations will continue to be completed in target areas, as well as
non-target areas, of Lee County. Funds will be used to pay for
construction costs associated with housing rehabilitation and
reconstruction.

Target Date

9/30/2021
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Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 20 households will benefit from the proposed
project.

Location Description

This project will be undertaken in target areas as well as unincorporated
areas of Lee County.

Planned Activities

Rehabilitation and reconstruction housing units in Lee County.
Rehabilitations will continue to be completed in target areas, as well as
non-target areas, of Lee County. Funds will be used to pay for
construction costs associated with housing rehabilitation and
reconstruction.

Project Name

CDBG Homeless Coalition Coordination

Target Area

Goals Supported

Housing and Services for Persons who are Homeless

Needs Addressed Housing and Services for the Homeless
Funding CDBG: $20,000
Description This project consists of public services provided to persons experiencing

homelessness in Lee County. Services include an annual homeless
services day and production of a resource guide. Services will be carried
out by the Lee County Homeless Coalition.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 400 persons who are homeless will benefit from this
project.

Location Description

The public service activities undertaken in this project will be carried out
by the Lee County Homeless Coalition in Fort Myers, FL, and will be
available to all persons experiencing homelessness in Lee County.

Planned Activities

This project consists of public services supporting persons who are
homeless in Lee County, including support for the Lee County Homeless
Coalition in the preparation and execution of the annual homeless
services day, provision of a community-wide resource guide, and
planning and preparation of other events and resources.

Project Name

CDBG Bonita Springs Public Facilities

Target Area
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Goals Supported

Infrastructure Improvements

Needs Addressed Community Revitalization
Funding CDBG: $323,104
Description This project will involve construction or rehabilitation of public facilities

in Bonita Springs, primarily multi-use paths and low- and moderate-

income areas within Bonita Springs.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 335 low- and moderate- income persons will benefit

from this project.

Location Description

This project will be undertaken within low- and moderate-income areas

with the limits of the City of Bonita Springs.

Planned Activities

This project will involve construction or rehabilitation of public facilities

in Bonita Springs, primarily multi-use paths and low- and moderate-

income areas within Bonita Springs.

Project Name

CDBG Estero Public Services

Target Area

Goals Supported

Public Services for Community Revitalization

Needs Addressed Community Revitalization
Funding CDBG: $35,617
Description The Village of Estero will be providing public services.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Public Services will benefit 1 low and moderate income individual.

Location Description

Planned Activities

The Village of Estero will be providing public services.

Project Name

CDBG Sanibel Rental Rehabilitation

Target Area

Goals Supported

Housing Rehabilitation and Reconstruction

Needs Addressed

Affordable Housing
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Funding CDBG: 529,548

Description The project will consist of the rehabilitation of affordable rental housing
units located within the City of Sanibel.

Target Date 9/30/2021
Estimate the number It is estimated that 4 housing units will benefit from the proposed
and type of families activities.

that will benefit from
the proposed activities

Location Description This project will be undertaken within the limits of the City of Sanibel.

Planned Activities The project will consist of the rehabilitation of affordable rental housing
units located within the City of Sanibel.

Project Name CDBG Program Administration
Target Area
Goals Supported Affordable Housing Development

Housing Rehabilitation and Reconstruction

Down Payment Assistance

Housing and Services for Persons who are Homeless
Public Services for Community Revitalization
Infrastructure Improvements

Economic Development

Public Facility Improvements

Needs Addressed Affordable Housing

Housing and Services for the Homeless
Public Facility Improvements
Economic Development

Community Revitalization

Funding CDBG: $250,000

Description The project is for the administration of the CDBG program.

Target Date 9/30/2021

Estimate the number This project is for the administration of the CDBG program, and does not
and type of families result in beneficiaries.

that will benefit from
the proposed activities

Location Description This project will be undertaken by Lee County Human and Veteran
Services in Fort Myers, FL.
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Planned Activities

This project will include activities for the administration of the CDBG
program.

Project Name

CDBG Community Infrastructure

Target Area

Central Fort Myers

Goals Supported

Public Facility Improvements

Needs Addressed Community Revitalization
Funding
Description This project will consist of infrastructure improvements in low- and

moderate-income target areas of Lee County. Currently planned projects
include adding sidewalks in the central Fort Myers target region with the
Pine Manor and Page Park communities.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

A total of 5,515 low- and moderate-income persons reside within the
Pine Manor and Page Park communities where sidewalks are planned
for the 2020 program year.

Location Description

Currently planned projects include adding sidewalks in the central Fort
Myers target region with the Pine Manor and Page Park communities.

Planned Activities

This project will consist of infrastructure improvements in low- and
moderate-income target areas of Lee County. Currently planned projects
include adding sidewalks in the central Fort Myers target region with the
Pine Manor and Page Park communities.

Project Name

CDBG Community Public Services

Target Area

North Fort Myers
Central Fort Myers

Goals Supported

Public Services for Community Revitalization

Needs Addressed Housing and Services for the Homeless
Community Revitalization
Funding CDBG: $961,822
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Description

This project will consist of public services for the benefit of low- and
moderate-income persons. Funds will be used to provide a Community
Resource Specialist (CRS) for the two target areas. The CRS will assist
low- and moderate-income persons directly as well as coordinate the
delivery of various public services. Services may include, but not be
limited to the provision of educational classes, outreach to persons who
are homeless, behavioral health services, foreclosure and eviction
counseling, housing search and placement services, transportation,
assistance accessing services, job training and placement, and other
activities to promote community engagement. Funds will also be used to
pay for operating expenses (utilities, insurance, etc.) for Community
Center buildings where public services are located in compliance with 24
CFR 570.201 (e).

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

Community revitalization plans specify that approximately 20% of
populations in low mod target areas should benefit from public service
activities that are undertaken in target areas. Total population in low-
and moderate- income target areas is 12,900. It is estimated that the
project will benefit approximately 1,895 persons in the specified target
areas. An additional 500 persons are anticipated to benefit from public
service activities that are undertaken outside of target areas.

Location Description

The project will be undertaken in four communities located within Lee
County. Specific target areas include the central Fort Myers area
including Pine Manor and Page Park, and the North Fort Myers area
including Suncoast Estates and Palmona Park.

Planned Activities

This project will consist of public services for the benefit of low- and
moderate-income persons. Funds will be used to provide a Community
Resource Specialist (CRS) for the two target areas. The CRS will assist
low- and moderate-income persons directly as well as coordinate the
delivery of various public services. Services may include, but not be
limited to the provision of educational classes, outreach to persons who
are homeless, behavioral health services, foreclosure and eviction
counseling, housing search and placement services, transportation,
assistance accessing services, job training and placement, and other
activities to promote community engagement. Funds will also be used to
pay for operating expenses (utilities, insurance, etc.) for Community
Center buildings where public services are located in compliance with 24
CFR 570.201 (e).

10

Project Name

CDBG Non-Profit Capital Improvement

Annual Action Plan 38
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)




Target Area

Goals Supported

Public Facility Improvements

Needs Addressed Public Facility Improvements
Funding CDBG: $1,000,000
Description This project will consist of capital improvements for non-profit

organizations that serve low- and moderate-income persons.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that one public facility will be assisted. Beneficiaries will
be determined upon receipt of applications.

Location Description

This project will consist of capital improvements for non-profit
organizations that serve low- and moderate-income persons. Project
location will be determined on receipt of applications, but may be
undertaken in target areas or other areas of unincorporated Lee County.

Planned Activities

This project will consist of capital improvements for non-profit
organizations that serve low- and moderate- income persons. Activities
and beneficiaries will be determined upon receipt of applications.

11

Project Name

CDBG / HOME Non-Profit Housing Development

Target Area

Goals Supported

Affordable Housing Development

Needs Addressed Affordable Housing
Funding HOME: $358,553
Description This project will consisted of the development of affordable housing

through acquisition, acquisition and rehabilitation, or new construction
as allowable by funding source.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that at least one affordable housing units will be
developed from this project.

Location Description

The specific location for this project has not yet been determined, but
the project may be identified in targeted, as well as, non-targeted areas
of Lee County.
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Planned Activities

This project will consisted of the development of affordable housing
through acquisition, acquisition and rehabilitation, or new construction
as allowable by funding source.

12

Project Name

HOME Project Delivery

Target Area

Goals Supported

Affordable Housing Development
Down Payment Assistance
Housing and Services for Persons who are Homeless

Needs Addressed Affordable Housing
Housing and Services for the Homeless
Funding
Description This project supports the administration of the HOME program.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

This project does not result in beneficiaries.

Location Description

This project will be undertaken by Lee County Human and Veteran
Services in Fort Myers, FL.

Planned Activities

Administration of the HOME program.

13

Project Name

HOME Down Payment Assistance

Target Area

Goals Supported

Down Payment Assistance

Needs Addressed Affordable Housing
Funding HOME: $420,000
Description This project includes the provision of down payment assistance to

eligible home buyers in Lee County.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated 27 low- to moderate-income household will benefit from
the proposed activities.

Location Description

This project will be undertaken in all areas of Lee County.
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Planned Activities

Provision of down payment assistance to eligible homebuyers in Lee
County.

14

Project Name

HOME CHDO Housing Development

Target Area

Goals Supported

Affordable Housing Development

Needs Addressed Affordable Housing
Funding HOME: $158,000
Description This project will consist of CHDO acquisition and rehabilitation or new

construction of housing units.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

This project is estimated to result in the acquisition, acquisition and
rehabilitation, or construction of one housing unit to benefit one eligible
household.

Location Description

The location of this project will be determined by the CHDO, and may be
completed in target areas as well as non-targeted areas of Lee County.

Planned Activities

This project will consist of CHDO acquisition, acquisition and
rehabilitation, or construction of one housing unit.
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Project Name

HOME Tenant Based Rental Assistance

Target Area

Goals Supported

Housing and Services for Persons who are Homeless

Needs Addressed Housing and Services for the Homeless
Funding HOME: $60,000
Description This project consists of using HOME funds for a tenant based rental

assistance (TBRA) program for households who are homeless. TBRA
provides rental subsidies to assist households to obtain and maintain
permanent housing.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated 6 households will be rapidly re-housed.

Location Description

Projects will be undertaken throughout Lee County.
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Planned Activities

Project will consist of rapid re-housing activities.
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Project Name

ESG20 Lee County

Target Area

Goals Supported

Housing and Services for Persons who are Homeless

Needs Addressed Housing and Services for the Homeless
Funding ESG: $267,778
Description Lee County plans to use the 2020 Federal Fiscal Year allocation of ESG

funds to provide rapid rehousing and outreach for persons who are
experiencing homelessness and for program administration.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

An estimated 7 households will benefit from rapid re-housing activities.
An estimated 100 households will benefit from street outreach activities.

Location Description

The project will take place at the Lee County Human and Veteran
Services, located in Fort Myers, Florida, as well as at the Bob Janes
Triage Center and Low Demand Shelter, also located in Fort Myers,
Florida.

Planned Activities

Project will consist of the program administration, street outreach and
rapid re-housing activities at Lee County Human and Veteran Services
and at the Bob Janes Triage Center and Low Demand Shelter.

17

Project Name

ESG20 Cares Act

Target Area

Goals Supported

Housing and Services for Persons who are Homeless

Needs Addressed Housing and Services for the Homeless
Funding ESG-CV2: $1,818,474
Description These funds are allocated from the CARES Act in response to the COVID-

19 event. The fund will allocate $1,638,474 to Rapid Re-Housing, the
remaining $180,000 will be used for program administration.

Target Date

9/30/2021

Estimate the number
and type of families
that will benefit from
the proposed activities

A total of 150 households will be rapidly re-housed using ESG-CV 2
Funds
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Location Description

Project will be undertaken throughout Lee County.

Planned Activities

Project will consist of the program administration and rapid re-housing
activities.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

CDBG funds will be used in unincorporated Lee County, the City of Bonita Springs, the City of Sanibel,
and the Village of Estero.

Some CDBG funds will be concentrated on community revitalization, and therefore, will be used in the
targeted areas noted in the Consolidated Plan. HOME and ESG funds will be used countywide. Maps

indicating the low income and minority, including Hispanic, concentrations are attached to this plan.

Geographic Distribution

Target Area Percentage of Funds
North Fort Myers 0
Central Fort Myers 0

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

In order to assist as many residents as possible, the County dedicates only a portion of the funds to
specific areas. These designations are based on the partner municipalities' urban county agreement
requirements in the case of Bonita Springs, Sanibel, and Fort Myers Beach. In other locations, funds are
allocated to areas meeting the low to moderate-income designations as issued by HUD. Those areas
have been designated by the County as target areas, and each has a revitalization plan that is used for
project planning purposes.

Discussion
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Affordable Housing

AP-55 Affordable Housing —91.220(g)

Introduction

The development of affordable housing will be completed through sub recipient agreements with non-
profit organizations using HOME and/or CDBG funds. Units may be added through new construction,
acquisition, and/or acquisition and rehabilitation, as allowable by 24 CFR Part 92 and 24 CFR 570,
respectively.

One Year Goals for the Number of Households to be Supported
Homeless 163
Non-Homeless 47
Special-Needs 0
Total 210

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 63
The Production of New Units 1
Rehab of Existing Units 24
Acquisition of Existing Units 1
Total 89

Table 10 - One Year Goals for Affordable Housing by Support Type
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AP-60 Public Housing — 91.220(h)

Actions planned during the next year to address the needs to public housing

Due to a lack of affordable housing options, there is a great demand for public housing units and
housing choice vouchers. This has resulted in a significant waiting list for both types of housing, which is
regularly closed. The Public Housing waitlists opens one (1) time per year for a two (2) week period.
During this two (2) week period, it is likely that over 2000 names will be placed on the waitlists. Waitlists
are monitored throughout the year to ensure they are opened as often as needed.

The Housing Authority of the City of Fort Myers' (HACFM) affiliate, Southwest Florida Affordable
Housing Choice Foundation (SWFLAHCF) Inc. has converted its 82 NSP units to Project Based Voucher
units. This will allow a larger clientele base creating more housing opportunities to not only the Very
Low Income clients but also to the Extremely Low Income clients whose income falls at or below 30% of
the AMI.

HACFM added an additional 72 units to its inventory stock at The Homes at Renaissance Preserve, which
completes the projects development.

HACFM continues to promote a safe living environment for all residents. HACFM continues to partner
and works with the local police department to add enhanced security at all properties. HACFM will add
several security enhancements to Southward Village, a public housing development with 200 units. Such
enhancements include but are not limited to added security lighting, high definition cameras, road
closures to create a one way in and one way out of the development and the installation of a guardrail
on the outer perimeter of the development. HACFM and Fort Myers Police Department (FMPD) are
working to open a Police Substation at Southward Village, The Landings at East Pointe, and The Homes
at Renaissance Preserve.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

HACFM is not designated as troubled.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Additionally, increasing the number of outreach staff to engage, asses and refer persons experiencing
the lack of housing to services that would assist them with permanent housing solutions.

Addressing the emergency shelter and transitional housing needs of homeless persons

The provision of emergency shelter at the Bob Janes Triage Center and Low Demand Shelter helps to
address some of the needs of individuals who are homeless. The HOME Tenant Based Rental Assistance
program also supports the housing needs of individuals and families who are homeless, by providing a
permanent housing solution instead of emergency shelter. As additional funding sources become
available, Lee County may engage other community partners for the development of additional projects
or programs. Emergency shelter and transitional housing needs may also be addressed through grant
funding opportunities, such as the competitive Continuum of Care process, and through other state or
local funding streams.

Lee County uses the coordinated entry process to prioritize those who are most vulnerable. Implement
more low-barrier practices to assist with ease of entry. Several non-profit organizations and Lee County
Human and Veteran Services have rapid rehousing projects that engage and assess the needs of
program participants and responding with wrap around services. Such services include connection to
training, employment search, behavioral health services, etc.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The plan's goals of providing homeless housing and services will help to prevent homelessness, re-
house, or otherwise permanently house persons who are homeless. The Lee County Continuum of Care
has established written standards for prioritization to ensure that persons with especially high needs are
linked with adequate housing and supportive services. Additionally, the implementation of the
coordinated entry process ensures that persons who are homeless are rapidly linked with appropriate
housing resources and support. Ongoing collaboration between service providers and the Continuum of

Care, and frequent reviews of HMIS data facilitate the implementation of strategies to reduce the length
Annual Action Plan 47
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



of time a person experiences homelessness. These goals will be supported through the use of ESG
funding which is used to engage and rapidly re-house persons who are homeless. Other than the funds
available through this process, permanent housing needs may be addressed through other resources
identified elsewhere in this plan, and through other grant funding opportunities, such as the competitive
Continuum of Care process, and through other state or local funding streams.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Human and Veteran Services and other local agencies provide many programs and services aimed at
preventing homelessness and stabilizing clients. These programs include job training, job readiness,
financial management courses, and active case management. Several homelessness prevention
programs, active throughout the County, provide assistance with rent and utilities to ensure that
persons who are extremely low-income do not become homeless. These programs have streamlined the
application, assistance, and referral process for persons who are homeless by participating in the
coordinated entry process implemented by the Continuum of Care. In addition, discharge-planning
agreements are in place with the local foster care agency, mental health and substance abuse provider,
jail, and hospital. These agencies refer clients to appropriate service and housing providers to ensure
that they are not discharged into homelessness. Agency communication and cross sector planning are
crucial to ensuring wrap around services are provided efficiently.
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AP-75 Barriers to affordable housing — 91.220(j)

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

At this time, there are no identified public policies that create barriers to affordable housing. Lee County
recently implemented affordable housing incentives as part of the 2017-2020 Local Housing Assistance
Plan in an effort to encourage the development of additional affordable housing. Lee County continues
to invest NSP program income to create additional affordable housing through the rehabilitation and
sale of foreclosed homes to eligible homebuyers. In addition, quarterly reports are collected from
regional partners to evaluate the actions taken toward addressing barriers to fair housing, as noted in
the Analysis of Impediments. Actions taken toward eliminating these barriers will include providing
accessibility and modifications in housing units. Lee County has collaborated with other local
governments and the public housing authorities to update the Analysis of Impediments to Fair Housing
Choice (Al). The updated Al is attached to Lee County's 2019-2023 Consolidated Plan. Advocacy and
education, as well as meeting with elected officials.
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AP-85 Other Actions — 91.220(k)

Actions planned to address obstacles to meeting underserved needs

Actions planned to foster and maintain affordable housing

Actions planned include using CDBG, HOME, and state funds to provide owner occupied housing
rehabilitation assistance and down payment assistance. In addition, HOME funds are being allocated for
CHDO and Non-CHDO housing development to facilitate the development of additional affordable
housing units. Lee County has implemented the HOPWA Tenant Based Rental Assistance Program
(TBRA), which is projected to house about 10-15 of the most vulnerable HIV/AIDS households.
Partnerships with the Public Housing Authorities and other local housing providers will provide
additional resources to foster and maintain affordable housing through new construction, rehabilitation,
and referral to currently available units.

Actions planned to reduce lead-based paint hazards

Homes built prior to 1978 where painted surfaces will be disturbed will be inspected for lead based
paint. If lead is detected during the inspection, an assessment will be completed, followed by
abatement.

Actions planned to reduce the number of poverty-level families

Lee County Human and Veteran Services supports anti-poverty programs of non-profit social service
agencies with county general funds through the Partnering for Results Program. Lee County has
budgeted $5,103,583, to support programs, which provide a variety of anti-poverty services in the
following categories: Children & Youth Programs and other Supportive Living type services. All programs
address issues to assist in reducing poverty and assisting low/moderate income households. Beginning
10/01/19, 53 programs were funded within 38 agencies in the following categories: 35 programs
providing Children & Youth services and 18 providing Other/Supportive Living services. Human and
Veteran Services provides anti-poverty action in its neighborhood building program area by working
with the neighborhoods to coordinate resources for employment and self-sufficiency programs.
Antipoverty efforts of the Family Self-Sufficiency program area consist of homeless programs,
emergency assistance (rental, mortgage and utility payments), housing and financial counseling, case
management, and educational services. Such programs include a financial literacy education program
for families participating in homeless prevention and rehousing programs, and a soft skills employment-
training program. Educational services are funded by the Community Services Block Grant, and aim to
increase self-sufficiency and upward job mobility for low-income households. Participants maintain
close contact with case management staff and receive individual supportive services if necessary to
ensure successful completion of the programs and long-term self-sufficiency. Additional antipoverty
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efforts include funding state mandated programs for substance abuse, mental health, Medicaid, and
indigent medical care. Lee County provides additional funds, beyond the state requirements, to increase
levels of services, including funding for specialty courts, such as Drug and Veteran's Mental Health
Courts.

Actions planned to develop institutional structure

Institutional structure is not deemed lacking. Gaps in providing programs or services that meet the
priority needs will be evaluated on an annual basis, but at the onset of this planning cycle, there are no
identified gaps to implementation. Continued coordination will help to ensure an effective institutional
structure.

Actions planned to enhance coordination between public and private housing and social
service agencies
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that benefit

persons of low and moderate income.Overall Benefit - A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 70%

of CDBG funds is used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 99.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Not applicable.
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2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Lee County has elected to use Recapture as the primary method of ensuring affordability for low-
tomoderate income homebuyers; however, resale provisions will be used when HOME funds are
provided directly to a developer to reduce the development costs thereby making the price of the
home affordable to the buyer. Any recaptured funds will be deposited in a HOME Trust Fund,

(depending on original source of funds), to be utilized for any eligible activity within Lee County. The

full version of the Lee County Resale and Recapture Policy is available at Human and Veteran
Services.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired

with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

Any recaptured funds will be deposited in a HOME Trust Fund (depending on original source of
funds), to be utilized for any eligible activity within Lee County, expanding the number of affordable
housing units. Depending on the circumstances of recapture, the affordability of the units may be
waived (such as the case in a foreclosure). In the case of resale, the unit will be resold to an eligible
buyer, preserving affordability. The full version of the Lee County Resale and Recapture Policy is
available at the Human and Veteran Services.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The existing Lee County Policy and Procedure manual and CoC Written Standards and Coordinated
Entry Policies will be used to outline standards for the ESG rapid re-housing project. CoC Written
Standards and Coordinated Entry Policies are attached to this plan. In general, eligibility will be

determined prior to providing assistance. Applicants must have incomes at or below 50% of the area

median income. Households must meet the HUD’s definition of homelessness under Category 1, any

subsequent CoC Program Notice of Funding Availability (NOFA) eligibility requirements, and any
additional funder eligibility requirements. Once meeting the rapid re-housing eligibility
requirements, households are then prioritized by Lee County’s target populations. Income
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inclusions, income exclusions, and documentation standards can be found in the referenced manual.
Verification and documentation of eligibility will be maintained in participant case files. Provided the
requirements of each individual self-sufficiency plan are met, eligible households can receive 50
percent rent subsidies for six months. Exceptions may be made to the duration of assistance after
management review and approval. For the shelter operations component of ESG, standards for
assistance will be detailed in the sub recipient provider contract and will stipulate eligible
expenditures, beneficiary reporting requirements, and other procedural components of the program

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The Coordinated Entry System has three goals: 1) to help people move through the homeless
service system faster, 2) reduce new entries into homelessness through prevention and diversion
resources, and 3) improve data collection and quality to provide accurate information on what
assistance consumers need The Lee County Continuum of Care (CoC) has developed a coordinated
entry system, which uses the existing HMIS system. The process includes the use of a standardized
assessment for all individuals, as well a coordinated referral and housing placement processes to
ensure that people experiencing homelessness receive appropriate assistance with both immediate
and long-term housing and service needs. In addition, monthly meetings are held to ensure
especially high risk clients are linked with the appropriate services. Quarterly planning workshops
with outreach workers and service providers are also held to obtain input on the design and help to
secure buy-in for the system. Training for local agencies continues to be provided on an on-going
basis as needed. The CoC Governing Board has reviewed and updated the Coordinated Entry Policies
and Procedures in accordance with CPD Notice 17-01.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

Lee County has determined the programs to receive assistance and their allocations based on
comments received by the public and in consultations during the planning process, as well as staff
review of program success to date. A portion of the ESG allocation is provided to the Salvation Army
support rapid-rehousing activities at the Bob Janes Triage Center and Low Demand Shelter.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The requirement has been met.
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5. Describe performance standards for evaluating ESG.

Overall evaluation of the ESG program will be undertaken by the Continuum of Care Governing
Board. The Governing Board has established the following performance targets for all CoC and ESG
funded projects: 1. 65% of persons in ES,SH, TH, or PH-RRH should be exited to permanent housing
destinations 2. 45% of persons in CoC and ESG funded programs should maintain OR increase their
income 3. No more than 35% of persons who were exited from CoC and ESG funded programs

should return to homelessness within 1 year Performance standards may be evaluated on a project-

by-project basis. At minimum, Lee County expects to assist 68 households through HOME and ESG
funded re-housing activities. Success of these programs will be measured by examining the
beneficiaries served and system performance measures.
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2020 Point-in-Time Count FL-603 Ft Myers, Cape Coral/Lee

County CoC

Population: Sheltered and Unsheltered Count

Persons in Households with at least one Adult and one Child

Taotal Murmber of
Househalds
Tatal Number of

PEFSONS

{Adults & Children)
Mumber of Persons
{under age 18)
MNumber of Perzons
(18 - 24)

Number of Persons
{over age 24)

Gender
{adults and children)

Famale
Male

Transgender

Gendar Mon-
Conforming {i.e. nat
axclusively mala or
female)

Ethnicity
(adults and children)

Mon-Hispanic™on-
Lating

Hispanic/Laling

13002020 9208: 10 PM

Emergency Transitional

28 1
114 4
62 3
3 0
49 1

Shealterad

Emergency Transitional

T4 2
40 2
[¥] 4]
0 0

Emargency  Transitional
79 4

35 4]
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Unshelterad

] 34
18 136
1 TG

1 4

(5] 56

Unshelterad

2] BS

a 51

0 o

0 o
18 101

4] 35
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2020 Point-in-Time Count FL-603 Ft Myers, Cape Coral/Lee
County CoC

Shelterad Unsheltered
Race

{adults and children) Emergency  Transitional

White a0 4 0 [

Black or African-
P 52 4] 18 T0
Asian 0 0 0 0

American Indian or
Alaska Malive

Mative Hawallan or
Othar Pacific Islander

Mulliple Races 2 ] ] 2

Chronically Sheltered Unsheltered | Total
Homeless

{adults and children) Emergency  Transitional

Tatal number of
households 0 0 0

Total number of
persons 0 0 0
/212020 9:08: 10 PM 2

Annual Action Plan
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)



Population: Sheltered and Unshelteraed Count

Persons in Households with only Children

Emergency Transitional Safa Haven

Total Number of
Househalds L 0 ¢ 0 w
Tatal Mumber af 10 o o o 10

ehildren (under age 18)

Gender Sheltered Unsheltered

(adults and children) Emargency Transitional Safa Havan

Famale G 4] 0 4] ]

Male 1 0 0 0 4

Transgender 0 0 0 0 0
Gendear Mon-

Cory g o o o o o
fermale)

Ethnicity Shelterad Unsheltered

{adults and childran) Emergency Transitional Safe Haven

Mon-HispanicMon-
L st B 0 0 0 8
Hispamic/Lating 2 0 0 0 2
20} 2020 9:08: 10 M 3
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Shelterad Unsheltered Total
s | shetersd [unshetiersa) Total |

(adults and children) Emergency  Transilional

White T 0 0 0 T

Black or African-
P 3 4] i} 0 3
Asian 0 0 0 0 0

American Indian or

Alaska Malive 0 0 o 0 -
Mative Hawallan or
Othar Pacific Islander 0 0 0 0 0
Muliiple Races 0 0 0 0 o
Chronically Sheltered Unsheitered | Total
Homeless
{adults and children) Emergerncy Transitianal Safe Hawven
Total number of
e 0 0 L] 0
/212020 9:08: 10 PM 4
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2020 Point-in-Time Count FL-603 Ft Myers, Cape Coral/Lee

County CoC

Population: Sheltered and Unshelteraed Count

Persons in Households without Children

Total Mumber of
Housshalds

Tatal Mumber of
persans

{Adults)

Mumber of Persons
(18 - 24)

MNumber of Persons
{over age 24)

Gender
(adults and children)

Femala
Male

Transgender

Gender Non-
Conforming {i.e. nat
exclusively make of
female)

Ethnicity
(adults and children)

Mon-HispanicMNon-
Latino

Hispanic/Lating

13002020 9208: 10 PM

Emergency
105

105

a3

Sheltered
Transitional
0

Safe Haven
0

Unsheltered

1023 298
183 298

5 12
188 286

Sheltered Unsheltered

Emergency
42

63

0

Transitional
0

0

0

Safe Haven
i

0

0

53 95
140 203
] ]

0 ]

Emargency

82

13

Transitional

0

4]

Safe Haven
i

0
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2020 Point-in-Time Count FL-603 Ft Myers, Cape Coral/Lee
County CoC

Shelterad Unsheltered
Race

(adults and children) Emergency  Transiional  Safe Haven

White 73 0 0 147 220

Black or African-
American 28 4] i} 41 69
Asian 4] [u] 4] 4] o

American Indian or
Alaska Malive 2 0 0 3 S

Mative Hawallan or
Othar Pacific Islander 1 0 0 0 1
Muliiple Races 1 4] 0 2 3

Chronically

Shelterad Unsheltered Total
Homeless

(adults and children) Emeargency Transitional ~ Safe Haven
Total number of
s 7 ] =15 k]

13002020 9208: 10 PM &
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Date of PIT Count: 1/23/2020
Population: Sheltered and Unsheltered Count

Total Households and Persons

Sheltered Unsheltered

Emergancy Transitional Safe Haven

Total Mumber of

0

0

Households L .
Taotal Mumber of
Persons . g
Mumber of Children
(under aga 18) 72 3
MNumber af Persons
{18 to 24) 10 ¢
Mumber of Persons
{aver Bga 24} Lo !
Gender
Sheltered
Emergency  Transitional Safe Haven
Fesmaka 122 2
Male 107 2
Transgender Lt a
Gendar Momn-

Caonforming (i.e, not
exclusively male or
femala)

Ethnicity

1598 3z
211 444
11 13
6 16
154 M2

Unzhealterad m

62 186
144 258
0 1]
0 0

Sheltered Unsheltered

Emergency  Transitional  Safe Haven

MNon-HispanicMNon-
Latino

HispaniciLating 50 0

178 4

Race

21302020 9208: 10 PM
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Point In Time Summary for FL-B03 - FI Myers, Cape CoralfLee Couwnty CoC

Sheltered Unsheltered

Emergency  Transitional Sale Haven

White 144 4 0 147 291

Black ar African-
American 83 o o 59 142
Asian L1] 0 0 0 1]

American Indian or
Alaska Native 2 0 0 3 5

Mative Hawallan or
QOiher Pacific Islander 1 0 0 0 1
Multiple Races 3 0 0 2 5

Chronically Shelterad Unsheltered | Total
Homeless

Emergency Transitional Safe Haven

Total number of 7 0 B a3

parsons

21302020 9208: 10 PM B
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DRAFT/ PRELIMIMNARY RESULTS-Round 2: Assessing Reglonal Meeds: COVIE-19 Community Impact Flash Poll

Funders in Southwest Florida Survey collaborated to launch a second flash poll to assess the needs of the nonprofit
cammunity amid the COIVD-19 sutbreak. Partrers included Central Florida Behavioral Health Metwark; City of Cape
Coral; Lee County Human and Veterans Services, Lee Health; Richard M. Schulze Foundation; United Way of Lee, Hendry,
Glades, and Okeechobee; and Southwest Flerida Community Feundation. Partners agreed that working together to
gather and analyze information would support the region in finding our way together.

The flash poll included fifteen substantive guestions and eight crganizational /demographic questions. Responses were
collected from April 187-RMay 57, 2020, There were 154 total responses from 142 unique organizations and 10
anonymous respendents. The survey targeted the nonprofit community as other regional partners were simultaneously
warking to assess the needs of the business community, 37% of respandents represented nonprefits and 3 %
represented government agencies or schools. Respondents reparted serving the following counties:

Ansvered: 138 Supoed: 12
Lo BE.I3%

Cellin: LR ELE

Chanckts ANESHK

ey 12.03%

a _ Ak

Sehor lpleass
=pmsify;

15.22%
a% o A 3a% Eoes I ELE TLE Bo% [ A b
Respondents reported the following causes as being most aligned with their overall mission:

Ansacrad: 124 Ekippad: 12

£ Envircamant
I

art, Community &
Culture

Ceminunity Desian - Edlucatlon

— Animals

e Equity &
Lmpows=rment
Huallh & Salely -

Ecenomy & Jobs
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DRAFT/ PRELIMIMNARY RESULTS-Round 2: Assessing Reglonal Meeds: COVIE-19 Community Impact Flash Poll

The budget size of organizations that completed the flash pall is illustrated as follows:

Answered: 136

Under 253,000

£050,001 -
$750,000

£7650,001 -
52500000

$2,600,001 -
510,000,000

£10,000,0010 -
£2E,000,000

£55.000,000 -
850,000,000

0o 10% 2% 0% 0% B0 B0% TO% 20%%
52% of organizations reported having less than three months of operating reserves as shown:
Answered: 148 Ekipped; 4
T L | @R BB
O%  10%  20%  30% 49%  B0% E0%  70% B0% 90% T0D%
. e da nat have operating reserves . 1-3 manths J3=& manths
. Z-% manths . Y morths to vear . 1 Par or o

Skipped:

(]

38%

8%

22%
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DRAFT/ PRELIMIMNARY RESULTS-Round 2: Assessing Reglonal Meeds: COVIE-19 Community Impact Flash Poll

Respondents were asked if they applied {or were in the process of applying) fer funding from sources like the Paycheck
Protection Program and Srmiall Business Emergency Bridge Loan. As shown in green, most respondents applied and/or
are in the pracess of appyling for some type of financial support. Those shown in pink were not applying for a variety of
reasons such as not knawing how/or where to apply. Those that were categorized as, “no, because of some other
reason” included the following responses:

0 Mo, because we don't think we are eligible”
0 "MNo, because we don't nead itfothers need it more”
0 “Mo, because we are concerned about repayment”

This guestion was deemed “not applicable” to organizations that rely solely on volunteers as well as organizations with
national offices managing their applications as shown in gray.

Have you applied and/or are you in the process of applying for any of the following? [Check
all that apply)

We are considering applying, l 3
Other funding not listed :I 4

FL Small Business Emergency Bridge Loan :I 5

Mo, | don't know how/where to apply or cannot find a - 10
lending institution to process my loan

Not Applicable _ 2
No, because of some other reason _ 3

5BA Emergency Economic Inguiry Disaster Loan | 31

SBA Paycheck Protection Program (PPR) Ll
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DRAFT/ PRELIMIMNARY RESULTS-Round 2: Assessing Reglonal Meeds: COVIE-19 Community Impact Flash Poll

7% of respendents anticipate receiving some money from their application(s) {not accounting for the respondents wheo
were deemed “not applicable” above). The other 23% of respondents stated that they did not intend to apply.

Those that anticipate receiving money estimate that their loans will be within the following ranges:

How much money do you anticipate receiving from loans you have
applied for or will apply for?

51,000,001 - 55,000,000 N 2
500,001 - $1,000,000 [N 7
5250,001 - 5 500,000 | 1o
s100,001 - 250,000 | 14
$50,001 - 100,000 [N 17
$25,000-% 50,000 N 11
Less than $25,000 |

4] 5 hili] 15 Fli] 25 30 35 a0

71% of respondents have seen stable or increased demand far their arganization’s services since the autbreak of COVID-
19:

Answered: 146 Skipped: &

Demand haz .

Demand has
dacrazzsd

Diemand has =

0% 0% 20% 0% 405, 50%% e TO% a0% 0% 100%

208,
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DRAFT/ PRELIMIMNARY RESULTS-Round 2: Assessing Reglonal Meeds: COVIE-19 Community Impact Flash Poll

Respondents are providing a variety of essential community services, with educational resources, early learning, or child
care; food distribution or agricultural services; health and wellness; and mental health services or support groups being

the most common,

Are you currently providing any of the following? (Check all that apphr]

Educational resources, early learning, or child care
Food distribution or agricultural services

Health and wellness

Mental health services or support groups

Housing, rent/foreclosure assistance, homelessness services
Foster care services or other child welfare services
Legal, financial, or other professional services
Orthier

Transportation services

Substance abuse services

Vaterans services

Persanal Protective Equipment [PRE)

Veterinary or anlmal welfare services
Ervironmental services

Unfortunately, most poll-takers believe that COVID-19 will severely impact their overall annual budget negatively.

Angwersad: 148 Skipped: 4

Little ta na
impagt

Some impact

Severe impact

I 1
I 10
I 10
I 10
I -
B

o 10 20 an 40 Ly &l B

34%

0% BO 80 TR BOW: 0% 1007
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DRAFT/ PRELIMIMNARY RESULTS-Round 2: Assessing Reglonal Meeds: COVIE-19 Community Impact Flash Poll

Paoll respondents were asked to rank their organization’s most immediate need and/or concern, Funding for
hillsfoperating and fundraising support were the top choices for most pressing need/concern with other concerns listed
thereafter:

Arnswered: 150 Skisges: I

Furslirg for
illsseperating

—undraising
sunpart

Faatth ared
safeny

Hesourp2s Tor
thrse yrs serue

Irnpacls o
sharting

Tr=nls toe
remoLe wirk

Child cane
aszistarce:

=
.-.
“
&
n
=]
4
-
=
=

Annual Action Plan
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)

73



DRAFT/ PRELIMIMNARY RESULTS-Round 2: Assessing Reglonal Meeds: COVIE-19 Community Impact Flash Poll

Survey respondents were asked about the mest immediate needs for thase you serve and that the option to check all
that apply. Paying bills exceeded access to food just slightly as the most immediate need. The first flash pall completed
in late March showed food as the greatest need by a similarly narrow margin, Both remain pressing community needs
along with the others listed as follows:

AMSWER CHOICES * AESPOMSES ™
=  Faynghkills EZ.7E%. ]
*  AGEess 1E Toad 50.63% i
* Hrealthcare & wellness sarvices (inclusive of physical. mentzl, 2ndfor substance abu=e sorvices) 470080 =]
= Supplicsfrescurces 15.E3% B
=  Spcal connect an ITEQ% o
* Jshs 31.94%% a5
* Safthy 27.0A8% )
=  Oonosk intarnet sarvice IE S xr
= Child care niL B
*  Housing 12,448, 2=
w wirtual gathering spaccs 12440 i}
= Trarsportation 16065 ad]
* Accesstechnological devices 16050 H
* Emcrgency funds for students gL 5
= Schalzrships BTZ%

w  Translation ar semmunication services B.33% 1
Total Respondents: 142

Survey respandents were asked which groups that they serve were disproporticnately affected by COVID-19, They
reported Lating or Hispanic (43.14%), Black or African American (40.20%), Senior citizens ages 65+ (36.27%) and Children
18 years and under (33.33%] as the top four responses,

b e HEALTH Lee County
'l T ang Vilaran Sariesr
Re 00, 3+
sy Cape Coral

Linited Wiy of Lea, Hesrwlry,
Hudes, and Ohsachobes TR

@ RICHARD M.
J SCHULZE Central Florida

& _, wiviral sl
FAMILY POUNMDATION NEWOTE INC
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Lee County
=R it FHoeida Hihafin

LEE COUNTY
COMMUNITY ACTION AGENCY/NEIGHEORHOOD DISTRICT COMMITTEE
QUARTERLY MEETING

Thursday, March 12, 2020 at 5:30 p.m.
Les County Human and Veteran Services
2440 Thompson Street, Conference Room 102
Fort Myers, FL 33901

PLBLIC COMMENT:

The CAAMDC is & voluntary advisory committes. We wish to hear and address your public concerns. Due to the length
af the agenda, we request public comment be limited to 3 minutes, In addition, speakers, pleass provide any handouts
pertaining to your presentation to Department staff for distribution prior to the Call to Order, The agenda will be as
fiallows:

l. Call To Order
A, fembers Present
1. Members Absent"With Excuse
2. Members AbsantWithout Excuse
B. *Approval of January 9, 2020 Minutes

1. Public Comment

1. Reports
A, Program Reports
1. Secure Paths - Victoria Warren
2. Meighborhood Building — Mora Donato-Hitchcock

B. Meighborhood Reports
1. Charleston Park — Joseph Redmon
2. Page Park - Lee Coleman
3. Palmona Park — George Sand
4. Pime Manor — Anne Gomez
5. Suncoast Estates — Charles Garretson

I, Mew Busingess
A, Fizcal Year 2020 Annual Action Plan for LS. Department of Housing and Urban Development -
Jeannie Sutton
Organizational Standards — Kim Hustad
Maonitaring by Department of Economic Opportunity = Kim Hustad
*Approval of CoC Strategic Flan — Kim Hustad
*Seating of CAAMDC Advisory Board Member - Kim Hustad

=

e

B. Adjournment

*|term Meeding Action

In accordance with the Americans with Disabilities Act, Lee County will not discriminate against qualified individuals
with disshilities in its services, programs, or activities. To request an auxiliary aid or service for effective communication
ar a reasonable modification to participate, contact Joan LaGuardia, (239) 533-2314, ADArequests@ leegov.com aor
Florida Relay Service, 711, Accommodation will be provided at no cost to the requestor. Reguests should be made at
least five business days in advance. For ranslation services or additional information. please contact: Jo-Ann DeMigris,
Lee County Human and Veteran Services at 533-7930

Mext Meeting: June 11, 2020
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DRAFT
LEE COUNTY
COMMUMITY ACTION AGENCY
AMND
MNEIGHBORHOOD DISTRICT COMMITTEE
REGULAR MEETING MINUTES
March 12, 2020

Members Present: Lee Coleman
lan Cannell
Gabriel Falk
Charles Garretson
Kari Lefort
Kirsten O Connell
Ajmee McLawghlin
Joseph Redman
Frederick Richards
George Sand
Koegsha Wick

Others Pressnt; Robert Hill

fembers Excused:  Anne Gomez

Members Unexcused: Richard Sapp

Staff Present: Clare Dennety
Mara Donato-Hitchoock
Kim Hustzad

Jeannie Sutton
“fictoria Warner

I Call Te Order/Establish Quorum

The meeting was called to order at approximately 5:30 p.m. Ms. Keesha Wick welcomed
everyone, uonum pressnt.

AL Members Present
1. Members Absent'With Excuss
Ms. Anne Gomez is absent with an excuse,
2, Members Absent"Without Excuse
Mr. Richard Sapp is absent without an excuse.
B. Approval of January 9, 2020 Minutes

Ms. Wick requested a motion to approve the minutes from the January 9, 2020 mesting.

SiHuman SendcesiMBPanningHUCAC onPlamd0 i Adral PlaniPublic Hiarings\03 12 2020 minubes, docs
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ACTION:

mr. Jan Connell made & mation to approve the January 9, 2020 minutes and Aimee McLawghlin
seconded the motion, which pagsed unanimously,

Il Public Comment
Mone.
1. Reports

A, Program Reports

1 Sacura Paths - Victoria Warner

s Warner stated the Secure Paths program is a safe parking lot program. A
large homeless population are living in their vehicles. Human and Weteran
Services is partnering with ather agencies ta utilize their parking lat for
overnight parking. bds. Wamer will work with single wwomen and women with
children to obtin housing. The agencies may provide other services, ie.
showers, bathrooms, daycare, A48 meetings, etc. Ms. Hustad said should
committee members become aware of other agencies that maybe interested in
the program, they should contact Ms, Warner. Ms, Warner mentionad the
population they are currently working with single women andfor women with
children. Human and Veteran Services 1s partnening with law enforcement to
check on the parking 101 throughout the evening. They are also collabarating
with Round the Clock Fitness and Lee County Parks and Recreation to provide
showers.

2 Meighborhood Building — Mora Donato-Hitcheoock

Mz, Mora Donato-Hitehcock mentioned 2 Community Resource Specialist will
come on board at the end of the month. The employee will work in Page Park 3
days per week and also 2 days at the Morth Fort Myers Library. Currently the
sidewall projects are on hold.

B. Meighborhood Reports
1 Charleston Park - Joseph Redmon
Mr. Redmond provided a report fior Charleston Park.

= Black History took place approximately 3 weeks agowith 50in
attendance

®  The Florida Gulf Cosst University Murse comes to Charleston Park an a
weekly basis to conduct blood pressure checks

#  Saturday, March 21, 2020 a sorority from FGCU will participate in a
field day with the residents

= Tutoring classes are held on Maonday and Wadnesday's with 13 children
attending

= Charleston Park Day takes place on April 5, 2020, T-shirs are available
for purchase for $15.00

2. Page Park - Les Colaman

SiHuman SendcesiMBPanningHLUCAC onPlamd0 i Adral PlaniPublic Hiarings\03 12 2020 minubes, docs
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mr. Lee Coleman provided updates for Page Park.

» Spaghetti Dinner takes place an Wednesday, March 18, 2020

Planming for Easter

#  Keep Lee County Beautiful is working with Page Park on their
cormmunity garden

= They currently have 3 bids on wells

Their tregsurer will attend training to learn how to write grants

= Efforts continue to work with Goodwill

-

w

3 Palmona Park — George Sand
hir. George Sand provided a report for Palmona Park.

= M Sand states speed and children at play signage is needed on all
streets in Palmona Park

e, Gabriel Falk mentioned Stockton and San Bernarding is also a roadway
where speed is an issue.

4, Pine Manor - E-mail Update
Sherri e-mailed updates for Pine Mamnor.

* ‘Word of Life Outreach is scheduled for March 28, 2020 from 10:00 a.m.
to 1:00 pam.

= The Easter Egg Hunt is scheduled for April 11, 2020 from 10:00 a.m, to

12:00 p.m.

Annual Keep Lee Beautiful *Trash Bash™ will take place on

April 26, 2020 from 8:30 a.m. to 12:00 p.m.

Garden continues to grows

CAC — 30 children attend regularly

ACCESS application — daily

Joblinks is held &t the center - daily

Food Bank is once a manth (2™ Thursday)

Soccer Program — Saturday mornings for elementary — 15 children

attending

English Class for adults is held every Saturday 300 a.m. to 12:00 pm,

The Hunger Walk raised $1,540 for Fine Manor's pantry

Cleanup day — 3 adults and B children came out to assist

Imprompiu produce truck came to Fine Manor an Felruary 27, 2020

with 66 individuals came within a 4 hour notification

LR U v

L T

5. Suncoast Estates — Charles Garretson
ir. Garretson provided updates for Suncogst
» Mardi Gras has a good turn out

= Spaghetti dinner took place on Wednesday, March 11, 2020
# Easter Dinner is on hold for now

SiHuman SendcesiMBPanningHLUCAC onPlamd0 i Adral PlaniPublic Hiarings\03 12 2020 minubes, docs
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I, Mewe Business

1 Fiscal Year 2020 Annual Action Plan for U.S, Dept. of HUD - Jeannie
Sutton

M3, Sutton mentioned Clare Dennehy would take over the responsibility for the
Consolidated Plan and the Annual Action Plan. She will attend the meeting in
June,

M3, Sutton said the Consolidate Plan is a 5-year plan of how Housing and Urban
Development money 15 spent. She gave an overview of the funding received.
The total Emergency Solutions Entitlement is $255,297.00 and the Total HUD
Entitlement is 54,241 413.00.

fr. Garretson mentionsd in Suncoast transportation is an issue, WS, Sullon
mentioned the Morth Fort Myers route runs every 20 minutes. The easthwest
route seems to be the barrier. The residents have to transfer to several locations,
wihich can take a few hours 1 get to their destination.

M5, Sutton asked what the thoughts are on Economic Development.

Mr. Sand mentioned the small strip malls in North Fort Myers the price for rent is
between $1,700 and 32,500 a month. Ms. Sutton mentioned there is a new
affordable multifamily development project that was awarded funding behind
Hancock Square in Morth Fort Myers, She said Goodwill was awarded funding
for rapid rebousing program that incorporates job training. job skills and howsing.
On April 23, 2020, 9:00 am. to 12:00 p.m, there will be training for case
managers on best practices to make sure clients are being referred to employment
and job opportunities.

hr. Gabriel Falk mentioned he is working on a plan to build roommate rentals,
miicro suite apartments and timy home cottages. This is & 3-phase setup. It will
e & gated community focussd on affordable housing. He will be mesting with
Commissioner Hamman.

It s sugaested to establish funding to reinstitute some of the Sheriff's
Departments senior services. ks, Sutton mentioned they will attend the
June 11, 2020 meeting with a budget taking into consideration the comments
made today,

2. Organizational Standards - Kim Hustad

Ms. Hustad stated they met 100% of the organizational standards. The
assessment form was included with the packet that was mailed to the committes
memoers.

3. Monitoring by Department of Economic Cpportunity - Kim Hustad

M=, Hustad menticned the Department of Economic Opportunity monitored the
Low Income Home Energy Assistancs (LIHEAF) and the Community Services
Block Grant {C5BG) programs.  There were no findings or concerns for
LIHEAR, The only technical assistance issue was when a client comes in with &
past due bill; they have been applying LIHEAR regular, which takes away that
benefit for the year. DEO gave them permission to utilize crisis money it would
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lzave the balance of the crisis for the rest of the year and also have regular funds
which is in the best interest of the client.

DEO was pleased with the mailout for electric applications and suggested to
attend the (FACHA)? conference to conduct & best practice presentation

The CSBG no findings or concerns, the only technical assistance was not
checking the committeg members on SUNBIZ to make sure the members were
noit defrauding the government,

4. *Approval of CoC Strategic Plan - Kim Hustad

Mz, Hustad presented the community needs assessment at an earlier meeting.

She outlined in that plan what they would focus on for their strategic plan, DEO
did not approve it. Human and Veteran Services decided to utilized the
Homeless Continuum of Care Plan. She called an emergency executive
committes meeting for the CAANDC and the committes approved the plan, The
plan is enclosed in their packets. Ms. Hustad needs a motion to approve the CoC
Strategic Plan as the CSBG Strategic Plan. Les County Administration hired a
consiltant o conduct a county wide GAPS analysis for Human Services, Ms
Sutton mentioned there is an agenda item going before the Board of County
Commissioners Tuesday, March 17, 2020 mesting.

ACTION:

hr. Fredrick Richards made a motion to approve CoC Sirategic Plan and Lee Coleman seconded
the mation, which passed unanimously.

5, *Jeating of CAAMDC Advisory Board Member — Kim Hustad
Mz, Hustad mentioned Deb Reardon retired. Mg, Hustad recruited an individual
from Career Source. The Board of County Commissioners appointed him. His
name is Jah-Mau Lambert. The committes needs to 2at him to serve on this
commities.
ACTION:

Ms. Kirsten O Donnell made a mation to seat Mr. Lambert and lan Connell seconded the maotion,
which passed unanimously.

Ms. Keesha Wick mentioned the next CAAMDC Meeting will be held on June 11, 2020.
W, Adjournment

Meeting adjourned.

Keesha Wick, Chair Gabriel Falk, Secretary

C: Lee County Board of County Commissioners, District #1, #2, #3, #4, and #5
Marc Mora, Assistant County hManager
Roger Mercado, Director, Human & eleran Services
Andrea Fraser, Deputy County Attomey
Dorothea Austin, Department of Economic Opportunity
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Les County Continuum of Care (CoC)
Governing Board Mesting
May 15, 2020, 1:00 P.M,
Les County Human and Veleran Services
“Wirtual Meeting

Call to Qrder
Christing Linceln, Chair
a. Welcome and Introductions
b.  Members Absent with and without excuse

Public Comment

CoC/HUD Covid-18 Updates
Jeannie Sulton & Janet Bartos

201% HUD CoC System Performance Measure Comparisons
Jeannie Sutton

2020 HUD Annual Action Plan Consultation
Clare Dennebry

Yirtual CoC Trainings
Jeannie Sutton

Agency Updates

Adjourn
Christine Lincoln, Chair

*Item Meeding Action

In accordance with the Amearicans with Disabilities Act, Lee County wall not discriminate against qualified individuals with
disabilities in is services, programs, or activities. To request an awdliary aid or senvice for effective communication or &
regsonalile rmodilication 1o participate, contact Joan LeGuandia by phone & 239-533-2314, sdarecuestisgDlesgiv.com of hrough
the Florida Relay Service, 711, Accommodation will be provided at no cost to the requestor. Request showld be made at. least five
Dusingss days In advance.

For tranglaion services or additional information, please comact: Jesnnie Sumon, Lee Courty Human and Veseran Servicss at
230-533-T056.

Meeting minutes and agenda are posted on our website: https:/fwww leegov.comidhs/funding/coc
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Lee County
=R it FHoeida Hihafin

LEE COUNTY
COMMUNITY ACTION AGENCY/NEIGHEORHOOD DISTRICT COMMITTEE
QUARTERLY MEETING

Thursday, June 11, 2020 at 5:30 p.m.
Les County Human and Veteran Services
2440 Thompson Street, Conference Room 102
Faort Myers, FL 33901

PLBLIC COMMENT:

The CAAMDC is & voluntary adwisory committes. We wish to hear and address your public concerns. Due to the length
af the agenda, we request public comment be limited to 3 minutes, In addition, speakers, pleass provide any handouts
pertaining to your presentation to Department staff for distribution prior to the Call to Order, The agenda will be as
fallmws:

I. Call To Order
A, Members Present
1. Members Absent"With Excuse
2. Members Absant'Without Excuse
Il Public Comment

1. Mew Business
A, 1. Fuscal Year 2020 Annual Action Plan for LS, Department of Housing and Urban Development -
Clare Dennebry

2. Community Services Block Grant (C.5.B.G.) and Low Income Home Energy Program (LLH.E.AP)
‘Work Plans - Kim Hustad

B. Adjournment

*Item Meeding Action

In accordance with the Americans with Disabilities Act, Lee County will not discriminate against qualified individuals
with disabilities in its services, programs, or activities, To request an auxiliary aid or ssrvice for effective communication
or a reasonable modification to paricipate, contact Joan LaGuardia, (239) 533-2314, ADArequests@leagov.com or
Florida Relay Service, 711, Accommodation will be provided &t no cost to the requestor. Requests should be made at
least five Dusiness days in advance, For ranslation services or additional information, please contact; Jo-Ann DeMigns,
Lee County Human and Veteran Services at 533-7930

Mext Meseting: September 10, 2020
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Members Present:

Others Prasent;

Members Excused:

MMembers Unexcused:

Staff Present:

DRAFT
LEE COUNTY
COMMUMITY ACTION AGENCY
AMND
MNEIGHBORHOOD DISTRICT COMMITTEE
REGULAR MEETING MINUTES
June 11, 2020

Charles Garretson
Arnne Gomez
Jah-Mau Lambert
k.ari Lefort

Kirsten 0" Dannell
Aimee McLaughlin
Frederick Richards
Gaarge Sand
Keasha Wick

Robert Hill

Lee Coleman
lan Connell

Gabriel Falk
Richard Sapp

Kerry Constanting
Joseph Redman

Clare Dennehy
Kim Hustad

I Call Te Order/Establish Quorum

The meeting was called to order at approximately 5:30 p.m. Quorsm present.

A, Members Present

1. Members Absent®Vith Excuse

Mr. Lee Colemnan, Br. lan Connell, Mr. Gabriel Falk and Mr. Richard Sapp are

excuszd from the mesting,

2. Members Abzent"Without Excuse

Mz, Kerry Constanting and Mr. Joseph Redmon are absent without an excuse.

I Covid 19 — Kim Hustad

M5, Hustad mentioned County Administration closed offices due to Covad 18, The Department
of Human and Yeteran Senvices remains closed with a no client contact order in place, Within a

weelk, all forms were placed anline.

SAHuman SendacesiMBIPaAning HUDWC onPlam@0 20 Anvual PlaniPulslic Hearingsh06 11 2020 minutes, docs
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Some staff are working remotely and may continue to work remotely due to a spike with Covid
149, Currently they received 1,775 applications, She stated they are receiving applications from
individuals who hawve never accessed our programs. OF the 1,775 applications, 944 have been
assigned to staff. Many of the applications received the applicant did not provide the necessary
documentation, Ms. Hustad mentioned they currently do not have funding and there are clients
whio are currently an the list to be served. The City of Fort Myers ran out of money and were
instructed to apply for the Lee Cares funding. Lee County implemented an e-role system
following Hurricane Irma.  This means every employes has to sign up for e-rale unless you hawve
a medical exception or valid reason. 5o when there is a disaster like this, employees will be
assigned to help departments that need assistance. She mentioned the emergency assistance
applications would most likely remain on line.

M5 Hustad mentioned Lee County recsived $165 million in Cares funding, The Board of
County Commissioners approved the Department of Human and Veteran Services and the
Business Development Department 222 million. The individual assistance program can assist
with rent, mortgage, and utilities, Applications are available on line, 1T clients have difficulty
applying on ling, they can call 533-2273. She mentioned Goodwill has made an effort to assist
clients in the community.

1. Meve Business

1. *Community Services Block Grant (C.5.8.G.) and Low Income Home Enerogy
Assistance Program (L1 H.E.AF) - Kim Hustad

s, Hustad reparted the Department of Human and Weteran Services will receive
3492 425 in Community Services Block Grant (C.5.B.G.) money. This funding is
beang allocated 1o direct financial assistance for clients, With this acditional funding,
it is projected 1o serve 328 houssholds. This money is already allocated. Ms. Hustad
mentioned she needs a motion to approve the funding. The item goes before the

Board or Commissioners on Tuesday, June 16, 2020, She states she nesds a motion
to approve the funding.

ACTION:

hr. Frederick Richards made a motion to approve the funding and Mr. George Sand seconded the
motion, which passed unanimously,

Ms. Hustad mentioned the Department of Human and Weteran Services will receive $1,371,792 in
LIHEAP Cares funding. She stated she provided funding for 2 additional staff members on top of
the 4 that are currently working the LIHEAP program. If someone applied for the homeless

prevention program and requested electric assistance, they are being rolled over to the LIHEAP
program. She mentionad the electric companies are not disconnecting at this time. She
mentioned she needs a motion to approve the funding.

ACTICN:

Mr. George Sand made a motion to approve the funding and Ms, Anne Gomez ssconded the
motion, which passed unanimously.

IV, Public Notice

b=, Clare Dennefry reviewed the allocation provided to different program grants and eligibility
activities, i.e., Community Development Block Grant (C.D.B.G.), HOME and Emergency Shelter
Grant (E.5.5.). Ms. Dennehy asked the committee what would they like o see as far as
community revitalization. Mr. Sand stated housing is an issue as well as strest lighting.

SiHuman SendcesiMBPaaningHUCAC onPlamd0 i Adral PlaniPublic Hiaringsh06 11 2020 minubes, docs
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bAr. Garretson mentioned sidewalk projects. Mr. Fred Richards mentioned job training is
important for emplayment services, I0was mentioned afterschool programs; underprivileged job
training that was lost to some of the agencies in the community should be looked at.

Mr, Sand mentioned there are yvounges families that moved into Palmona Park. It is & very tryiing
time for all. Ms. Gomez stated most of the programs have stopped due to schools being closed and
afterschoal activities being cancelled. Child abuse prevention should be looked at a5 well,

s, Dennehy asked what would be the best approach to assist low income families to obtain
permanent housing. Mr. Sand said affordability for low income bousing is not available. Rents
are very high. Mr. Garretson suggested subsidized rent communities, Ms. Anne Gomez said low-
income housing is a topic of opposition, as some communities do not want it. Mr. Sand said the
wages do not match the living expenses in the area, M3, Wick inquired about the Lee Medical
Office Skills Program. hs. Hustad stated they discontinued the program, as the attendance was
poar. k. Garretson mentioned all job skill training is needed.

The Emergency Shelter Grant Cares allocation went towards rapid rehousing. A second allocation
of 1.8 million will b= granted to Human and Veteran Ssrvices, Suggestion was made o increass
past due rent, mortgage, sheltering and rapid rehousing as they are very important, Anather
suggestion was made to expand bed capacity with shelters. Ms. Aimee McLaughlin mentioned
where she currently works, there are a lot of homeless individuals that come to the humane
society, The homeless will not go to shelter because they can't bring their animals, Ms. Hustad
said they discussed this at a previous meeting. The Department of Human and Yeteran Services
partnered with Animal Services and if one of the street outreach warkers identifiss a homeless
person that is willing to go into shelier. Animal Services will shelter the pets for up to 20 days.

W,  Adjourn

The next CAAMDC meeting will take place on September 10, 2020 &t 5:30.

V. Adjournment

heeting adjourned.

Keasha Wick, Chair Gabrigl Falk, Secretary

C: Lee County Board of County Commissicners, District #1, 2, #3, #4, and #5
marc Mora, Assistant County Manager
FRoger Mercado, Director, Human & Yeteran Services
Andrea Fraser, Deputy County Attomey
Dorathea Austin, Department of Economic Opportunity
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Grantee SF-424's and Certification(s)

CGrantee SF-414's and Certifications
HUD 51 -424 for Lmergency Solutions Granl
HUD 8F=-4240 for Emeraency Solutions Grant
HUTY SF-424 for HOME Investment Partherships
HUD 81-424D for HOWME Invesiment Partnerships
HUID 5F-424 for Community Development Block Grant
HUD 5F-4241 for Community Development Block Grant
HULD SF-424 for Emergency Solutions Grant — Cares Act
ITUDY SF-4240 for Emergeney Solulions Crant — Cares Act

HUD Non-State Certificalions
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ol vinlating faciiiies pursuart o BQ 11738, () realpients ar 3 sub-recplant ram 1) ENgagmg in aewvars
protacticn of waslsrds pursuant bo B 11990; (d) farms of trefficxing in parsons during tha parind offima
evaluaiion of Nood hezarda In #ocdplans in accordance that the award |e In sFsct 12) Fracunng 8 commercisl
with B 11983; (e assurance of projed conssiency sy mct during tre period of lime fhal the saard is i
with the approved StEtS Maragematt crogram effect or £21 Using ferced abor in the pe-fornanca of the
IJI:UEh_ﬁf.‘I: wnder the Soastal Zone MEQEIT'IEI'E Ao al gward or subadands uiker the awsand.
1972 {16 LL5.C. 551451 etseq.); (Al confarmity of
BIGWATURE OF AU IHORLED CERTIFYING OFFICIAL TITLE
3 ; |_:_'_'_.1_i_:,._5f.7_:_a._1_ sf Cowsty DONrniigiiacEn
APPLICANT QRGANZATICN NATE SUBMITTED
P | | N7 T-Yir P j
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A Mumber. AC4C-1H
Expiradon Oale: 1243112022

Applizatian far Federal Asalstance SF-424

*1 Tyini o Blbnbisior 2 Tyaof ARpicalor:  *F Fewsion, slew appTenTe bemnal
[ Preapsicaton [ o i,
[ Appicaticn (=] cardruatior * Dlher {Epaciyy:

[[] chengeeizomesad sppticatian | [] Revtsinn |

* 5 Dane Hecered: 4. Ay izr lgenlifer

[ceimiiznac | | |
Ga. Fecers Enlgy 1d=mher b ¢ pderal Award deriher:

R | I R e | | e e el

State Use Ciniy:

5. Dale Hecawed ow Siale: | ¢, Slale Agpication ke o |

B. AFPLICANT INFDRMA THH;

"o Logd Mgme (- o

"o ErpiagcnTavaseer certicalion dombar JEINTIND: £, Drpari=sznal DUNS

CO-EICLGCE | |':134E:E'_1:IE|.1':I .

. Addrman:

" Eresl 113 Bozoni £k
Sl ?

" ohe Foct Byecs . |
Creunty'Darsa: | |

* Blala i|- Lr T s |
Powroa: | |

* Coariry Liaz LWITHE ETRTUY

* IR/ Posia Code: [33901-35L |

a. Organizxtianal LUt

Depadment Hama: Dz on Mama

Hloaeai. miic] Y HrHTT Seiuiiws | |

. Warw and contest irformadion of person to b & orracted on mattem inyobring this application:

Pl u—_ * FiraL Mamu: |: lare —_— J
witdi= Mame | |
' Lasl Hamas ‘pay C |

HiHuc

Tlu: |ln" A Limpl s

Orcardzatanal AMiaioe:

* Tedupliny Numaer: |z32-533-7008 Fox Mumoa= [Zu3-320-1450

" Emal: |".':l=:|r.-'-.:|',".‘|:ee:pc= -1 3
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Application far Faderal Azzislance SF-424

* 4. Typa of Applicant 1: Gokect Applicart Type:

Mz Jognoy SreHErrmerl

Tyow o' Apleat @ Bedec Appheam Type

L —

Tyom o' fpplcan 5 Sebect Apphcan Tvpa

" Qiner ispeofy):

' —r [

T 10. Mame of Federal Agency:

I'.I.E. [epartpent ot Acueing 2pd Drbss Cewvslapmart L

11. Catmlog of Fadaeral Domestic AssbsEnoe Mumber:

|.'_‘_‘ LEER g

GFDA il

= 12. Fumiing Opporuntty Mumber:

* Tde:

BT

I'K‘;l: ir mob A Scderal competitiss, but sather tae rencea. of snzit_spens Pesdiog ssoan cchas

13. Competilon |dandlfkcatsan M um ber

Tlle:

4. Arcas Afooted by Projeed (CHies, Courdles, Siatea, ate.):

_ _ | P =gl [TafCag=il

* 1&. Dascrigthee Tk of Applcant’s Frajact:

Lpa Cacnty Y020 Apaes_ anbcopn Flan.

o L LT I——— -

Al wuapating daume s s specfied r agercy indlfachanre,

Annual Action Plan
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)

97



Application for Federal Asadslance 3F424

16. Congressionak Districts Of:

T A AopisT 13 "k PTorarsHmes [y

Al & i bove] Bt ' Prograne Proec] Comdressiang CeTols if reeded.

A7. Propmaed Project

"a.Bad Cale: [0S Sondn | "h EreCale: gpfa0dana:

18. Eatimated Funding 4§):

* 2. Fecerd [ .40, 50 o0
*u Aadicrt | oo
*o Sk = Ll
T
*u Olhas IR
*1 Fragram Income R, 00060
g TOTAL | N

*14. Ia Applicadlcn Swhject ta Revkea By Stalc Under Executhve Order 12372 Procgas?

|:| a. T1is applicalian was mace available b ihe Stale noer the Execiewve Ormer 12372 Franess for revew on [ B B ]
[ & Program 19 subyect 19 E € 12572 B hak 13t baan saseed by 1he S1E1S far review,

E c. Fregram ks gt conegred by F Oy 13372

" B0. 12 the Applicant Dalingusnt On Any Fedaral Dabd? {F ™¥ea," gl de sx planaeksn (0 attashisntp
D ran E ha

If=ves®, preadee explanatlan and aflach

1. "By signing thia oppikcalion, I costity [1) (o the siabamets containgd i (ha |t of cartficatama’’ and 420 that the sesemenb
herein are truse, camplete and accurale [o the beat of my knawladge. | ako pravids the rquinsd aasurancgs " and pgrs ko
comply ‘with any resulting tewmns if | accept an award. | am aware that amy false, Actitious, ar faudulent stetemerts ar cloima may
sdibjeit me be ermical, sivily or adiminirbralive panaltiae. (U5, Cade, Tilla 218, Section 900 |

E..lqu

" Tre lsl cf czfcalors Aand assuTAnces, of an inlerat Sk whara wo. MAY aman this el B cantensd B e aeoouncatan oF agency
apuGh: pirodions,

Authertiond Repragsntedive:

Prafix [+-

* Mrst Nere |3:'.:|.1 . |

Midde Mame: | |

*LasrNamal | Zammaa ' |

S |

T |L'Jm1:. 2onsd of Caunky Coaaliaicoaca |

" Takeshona Number [35-573.7 37 ¢ am tarber [z33-cz5-7 054

"Erait piatd@ioscsy. sum

“ Signalu-g ol Aukorized Repressninve: = Cale Signe;, = f -
C:SZ#:- ) g S /18 tcho |
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OME Muriber, 40400002
Expiraiian Date: [2202032

ASSLURANCES - CONSTRUCTION PROGRAMS

Pubie reporiing burden fee thig cobecton of informesion 19 estimated to everega 15 minwes per rasporas, nehding time for raviawing
inzructions, searching sxist 1g 4ot sources, gachering and rrainkaining The dats needed. arg completing and reviewing the coliection of
niannaben. Setd comments regarding the burden estimate or any ather espect of this colection of infermetion incuding euggestions for
redygirg this buden, 10 the Office: of Management ang Buoget, Paperwerk Reducion Projpcl (034800425, Washngton, DC 20503,

FLEASE DO NOT RETURN ¥OUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEMD IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

1.

B

Prendoias Edilan Usable

WOTE: Certain af hese aasiranses My nat be apsilcable to your project o pragram. If you have questians. please contact the
T Awaming &gency. Further, carlain Federal assisiance ewarding agencies may require applicards o ceoify to additiona
amaurances. I such = the saaa, you will be nottled

AB the duly autrcrized represenigtive of tha applicant | | certdy thet the spplicant:

Has tha lagel authoriy to apply for Faderal assistance.
and e inztiubanal, menagerisi and finencial capakliity
(including funes suficiant to pay the non-Fedarel share
of preject cosle) to ensure proper planmng,
manazertent and comploion of project desiribed in
thiz application

Wl giver thee awzardivg pgency, the Somplrgller General
af the Unitad States and, f approgriata, the Stata.

the rghit o exarrne 2l recorde. books. papara, of
documerts relatad 1o tha assistancs: and will astabish
a proper accourting syster n eccordamne with
gergrally accepied accounting stardards or agency
direclivas:

Wil nat disgeese of, modily he Use of, o change the
termis of the resl propery titls or othar inberest in the
Eibe and faciitae without parmizsien ena insticions
frarn fhe awarcing agency. Will reeord he Federal
awarzing agency drectives and w i includs & covanent
inthe e af real propery scqu=ad in whoie or i part
with Feaeral assskance: furds o assure nor-
discriminalion during the usehdl life of the projam.

Will comply with The requirements of the asaskance
awarding agency with regarng 1o the drafing. mviaw and
approval af construction plans e apecitcations.

Wil provioe @nd maictain competent and adeguata
enginesring supendzian at the construckan ste ko
eradrg kas the complsie wark conforms with tha
approves plans ard specificssiors and will furiet

progressiva aports and such athar nfomacion &s may be

raquirsd by tha assietanca awarding ageray o Stele.

W ritgde avd complele the wire wilhin the applizaba

time frame a%er recaipt of approwsl of tha ewendng agenay.

Wil estabish safguards to prehibit smpscyeas from
using Melr postions for a purpose 1hat conalibtes or
pisserts ihe appeamrce of pasonal or oganzetioral
canflict of intereat ar parsanel gain.

a.

10.

Wil comphy with e Intargovemmental Fecsonnel dot
ol 1570 (42 L1L5.C §84728-4767) maling 10 prasiribea
Elandards of merlt ystems for progremss fundad

urkier one of the 15 skababes or mguldions specfiea i
Appandix A of QPM's Stsndards o a Marit Syetem of
Perzornal Adminletraiicn (& CF.FL 800, Subpser Fl

Wil comply wth the Lead-Based Faint Posgring
Prevantion Act (42 11.5.0. §64301 at eaq.) which
privhisits the 1 =e of kead-based paird in consiruction o
rahssilitatien of residence struchuras

Wil gomgdy witt all Faderai stansdes rslating i nor-
dimcnmingtan. These include but are 1ot imbad ko (@)
Titez W1 gf the Civil Rights Act of 1364 (P, 85-352)
which prohieits aiszriminetice ontha Easis of race
calar ar aglianz orgin; (B Tite X of the Edycation
Amendmants of 1572, a5 amanded (20 1.5 G, §816281
1243, and 1E35-12E6), which prohibgs sisarininetion
pn the basis of sex; [2) Section 504 oftha
Riehakilitatizn Act & 1972 g8 emendad 29) U 5.C.
Brad], which prahsits digcrimiration on e basia of
handicaps, (di tha Age Discrimination Act of 19749, as
emerded i42 UL5.C. §85101-5107), which prohinits
azcrimindion an bhe Basis of age; (e2) the Dug Abuse
Office and Trearment Aol of 1672 6P L. §2-255), 65
armended relaling o rondEciminabian on b s of
arug abuse; {fi the Comprehansive Akohal Abuza snd
Aloonallam Fraventicn, Treatment an: Rehabillatior
Al of 1570 [F L. 31-515), as amerded, alating to
nandiacrimination an the basa of alcahs ablse or
alochalism: (g) 55523 and 527 af tha Public Health
Sanvioe Act of 1812 (42 UL.5.C. 55290 dd-5 and 250 se
3), as amenied, relating to confidentialty of alochol
and drug amuse patiert mcords; (hy Titk W af the
Cowil Righte Act of 1968 (42 W.5.0. §E3501 ef aeq.}, as
amerded. relding o nandiscrimination n ibe sale,
rertal ar firandng of housirg; (i) any other
nonciscrimination provislons In the specife stabigis)
unsr which application for Fecaral aesistance i being
made; and {j] the requirements of any ather
nerdiscrimiratior starwa(s; which may apply 1o tha
apipication

Sugnrord 167 | ooml Hepredyclian Stancad Famm 4241 (Hay, T-57)

Freseabed by OB GlrcLlar &-102
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*a

1

Wil camply. or has srasdy compad, with the
requirerre-tts & Tizles 1 and 1 &t zhe Unlfarm Faleostion
Azsiztenca ard Resl Property Azguisiion Policies Ged of
1570 (F.L B1-5456) whnich prowde for fair and agurakes
treatment of persors didglaced o whoses proparty 19
sooJired a5 A result of Federa and federally-assisied
pragramre. These requirements apply to all inbarests in raal
properly acquired Tor projec: purpeses regardliess of
Federal participaben n purcnazas.

Vil cormipey wath e prosiessne of the Hatar Act (5 UL5. 5
§E1E01-1508 and 7A24-TI26) which ines the polibaa
activiias of employaes whose prnogal emplayment
activiies e lunded in whaie o pan with Fededal funds,

Will cormply. as applicakle, with the: provisions of the Davs-
Bacon Act A0 LU.S.C. §5278a to 276z-7), tha Copalard Act
(40 U S5 52760 and 18 US.C §AT4:, and te Sonsract
Wiork brours Bnd Satety Siendards A (40 U EC 8327
533) regardng abor 2landards tor federely-essished
canstusior subagreemenis

Wl cornply with Meod Insurance puichess requirarants of
Sacton 102(a) of she Flood Disaser Profecton Act af 1573
(P.L. B3-234) which nequires racipienie in & epacial Sood
hazaid area b parlicgabe in the program and o purchaae
fizad insuranca if the total cost of ineurabia constructon
ahd acquisilion is 510000 o more.

Wl camply wizh ensironerenzel atandarss welch may ka
prescribed pursuant bo the following: @) mstibubicon of
arsronmental quality contrsd messures undar tha Mabonal
Ervdranrne-zal Palicy Ac: of 1968 JP.L. 91-

1907 and Exeoutive Order (ECT 11512; (=} ratificakion
of wioleting faciites purauant t2 EO 11738; {c)
pratectan of weeldnda purguant o EO 11880 (d)
evaluaiion of flopd hazards in Aoodplains in acoedance
with EO 111933; (2] essurerce of prajact consis’ency
with the approved Shate raragerend proaanm
denvelogad wnder the Soastal Zone Managamer: Ack of
15972 [16 LS. 551457 et seq.), N conformity of

SIGNATLIRE OF AUTHORIZED CERTIFYING OFFICIAL

18,

1E.

20.

Trme

Foderal ackions o State (Clean Alr) Inplementation
Plara undar Section 1761) of the Cwan Air & of
1966, a3 amendaed {42 U.5.C. §5T401 etsaq.k (Q)
probecticn sfundercmurd sources o drinkirg water
under the Safa Drinking Wieter Act of 1574, 65
amendea [P L. S3-523) and, Jh) protecton of
andengered specias L nder the Erdanoered Species
At af 1973, a8 amended (P.L. 83-205).

Al zomphy weth the Wik ard Sceric Rivers At of
19ER [16 LL5.C. 551271 etaeq.) relatad to protecting
comranents or potential componands of the rational
wild and e=enie nvers aygten.

Wl amsise e awarding agenty n 2ssunng campliance
with ‘Saction “06 of the Nadional Historic Piessreation
At of 1966, as armended (15 .50, §470), EC 11583
Yiderdification and proteclion of hekrle prepenles). and
‘he Archasalogical Brd Histonc Presanation Act of
1974 (16 LLE C. BE4A0a-" el s}

1Ml seuee o ba parformead the required Fnancial and
ceanpliarce audis in sccordancs with e Singe Awdit
At Amendments of 1886 and OMB Gircular Mo, A-133,
“hudizs of States, Local Gowemrants, and Man-Profit
Crrganizatons

Wl sonpiy with all applicekde requirerents of all athar
Faderal laws, axerulive ordars regedtions, and policies
povarning 1hts progean.

Wil Gomipw with the raquinements of Secton 106(2) of
tha Trafficking v-otime FProtecton Aot TWPA) of 2000, as
amended (22 ULE.C 710d; which prahibiis grant award
recipienes or 3 sub-reciiant from {1)] Engaging n severe
tarme of rafficking in paraora durirg the panied of ima
that the award is in gFest {2] Procuring a canvnercial
gay BCtduning the perod of imea thet the ewend is @
pRact or 03] Lsing ferszd lakar in the padanmence al the
eward of eubawards undear the awand.

CSvuin Flpme—

Cmmir, Loand of Conmicy Dommiasonams

e

APPLICANT ORGANIZATICHN

LATE SUBMITTED

Tl 6] 10te | |
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OME Mamiser: 4047 DG
Frepiralion Dabe: <202 S02E

Application far Faderal Azalslanes SF-424

1. Twpe of Sul:qrasian "2 Twpa elaamkstan " IF ReviEan esisc approptiabes (ehene)
[ Preapplizatiar ] Hew S
(5] spplistiar <] conlinuat o * Crhur ey
[ crangedicanecesd Appicaticn | [ Revakn | |
* 1. Onle Acoodsed 4 Applcam ld=Tiher s
10 |
53 Fedarsl Evly derfier: Gb. Fedaral awad Id2mifes
[z-za-un-1i-aeas B | LT 3 ]
Stat L Oty

& Maks Tacvd by S |:| E?. Bz Appinador demiter. | |

8. APPLICANT INFORMATION:

A Legal Name: pee coart:

* o FmpkyperTavpaper IdamMnzicn Mumbar (EINTIN: * = Oganealoral GUNS:

[ . .__" T _ ' | | przesasiicaae i

i Address:

* Ereati |.2115 Socond Stiact i
Sreek: | B — — - |

* iy oD Hipwaa 1- N e _]
CruntyParsn |

T Slate: T Elurida - . ‘_|
. | . [P

T Loty i&: CHTTT 3TROLY ) - o |

' TR0 Pasal Coda: 1-332z | )

&, PrapriEationsl Unil;

Danarlinenl Hsma Maieiar hbave

Hemar ard VeTs=ran IeIviIes | |

f Mame and comtact information of peman to be contached on matiers imvahdng this application:

Upets: Hxa = Srimeams [olaa ) ___h _"'_' |

T o | ]
L

* el Harie |,-._.,.nn-5 |

SuMt r - ]

Tit=:

=srbe ToTpliance CoarTipaTor

Cvganualiones Alicben.

I J
— - I

® Telzphane Mamzer |2'~1. AR UGS P P |2 e 3T 3 B

- Bl |L‘I:-\_:r.r.'|r.-,- Alacgay.azm
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—

appllzatien for Fadersl Asslstance SF-424

" B, Twps of Applicent 1: Salacd AppEEane Typ:
=

lounty CoveEoTank |

I'ypa ol apolicant 2: Sdedd Applcant Tyo=

| ) ' S T
Typaof Apglicant 3; Seec Applicant Tyoe )

| |
b Cther dopeacity;

* 101, M of Fadaral Agamey:

E“:. Twpar crAack o0 Hoe Lo

Aok Drban Devalapaanl

11. Catalop of Fedaral Domestic Assiatance Momber;

11,220

TFDA Tilka

* 2. Funding Qpportunity Numibar:

|'.I|'v\.

" THe:

ir"\.'u i ot oA Pedera’ cnmpulib _ma, kel cathias tam remsks . of epkibluenent repding tooan vzhun
TOUOTY .

13, Compation |chandiflcation M u e

‘

° 1% Degeriptiug Tike of Applicant’s Projact:
oo Cousty IDEC Aaoeal hobion Elan.

Af2ch sepaning cocumeTs as spacied .n agansy Falnclions.
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Application for Federal Assistance SF-424

18. Congraasional Olairicts O
-a ppplcarl [1q 1

Atach ar addEznal 'kt of ProgramiP rojec: Songressional Dhmcs i nescsd

L ] E e

17. Prapased Prajeck:

TE.End Dumi= |-:,\7|.-'.’|.'|_.'9 Tl

"a Eterl Daie:

10, Ealinnetas Fursdineg (3]

ca Fagerat | 77T T E 2 -_"l
"a applicant Pk
5 Sluw N .3
4 Lacal = PR
*a. Other : 4.0
"1 Frugram hemme ey
"g TOTaL I 200, LD

* 15, I Apgplicalion Bubjact ta Aaviaw By State Undar Exacuthe Drlar 12272 Procaas?

|:| A. Mis appizatan wis mann avaiaake o e S5ae unoer the Exccubve Srder 12372 Prooess ‘ar eview on
|:| b. Pragram is subject s0 E.O 12372 bl P nok baan 25emad by ine Sixa for raukaw

[F] & Program i not oowaned by EO 12372

= 20. 1% tha Applicant Dalikquent Cn Ary Fedsnsl Dabd? (IF7F48," provide expenation in atachmsnt|
[rss [ wa

IF ™™, aronide axglanatkan sad aflack

21. "By aigRing [z appicaticn, 1 castty [1) lo the sigtements. cantained e tha list of carificatiana™ and {2) that Iha staEmants
herein ama tnse, camgleke and acourade lo the best of my knowledge. | also pravide the mquired assurances™ and agree to
compdy with any resulting teeme if | accopt an award. | am aware thal any false, fictitdous, or fravdulent staxtements ar clalms may
subject me io crimiral, ivll, or administetive panalies, (U5, Code, Title 298, Setion 10|

B -+ asrEE

" T sk of catifealiors and sssurarces, or &0 rhemot ske whera vou may asan bhiks @l B oeavAlead boha oo ecamand a0 agangy
spechs insTustiane.

Awtharized Ropressntative:

B |H— * Fist Mo |Zzian

Pellgid s Pl |

— e

" Loyt Mume | darrnan

—
Suft: L

" THie: |l:r.:|'_:c. Board of CodiCe Coanlaslaara J
eamnintelon s B _—
* Tebaaitvr Hunoer” [213 5 79-200% | FanMaber: [20-4z2-7004 ]

——

“ETEl (il 28 lenmeran

" Sgrare of Aulnatzes Aspresemaiee; - — * Mk Sigreed ng’m
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ASSURANCES - COMSTRUCTICN PROGRAMS A Humbar: 4043109

Expirgticr Dabe; 02252022

Public; reporting buraen far this collecton of irformation is sstimated {o aweraga 15 minuies par raepanas, inclusng time for reviewing
nalruchene ssanrding exieling dats ecurcee. galharnng and meataning the datas reedes. and esmgleling and reviewing the solieclion of
nfprmgtinn. Gene commants regarding the curden estimate or any cther aepecs of this collection of infarr-etion, nouding euggestons for
raducing thea burzen, to 1he Cice of Management and Buaget, Paperwark Reduction Projed] (C34B0042), Washington, T 20504,

FLEASE DO NOT RETURN ¥YOUR COMPLETED FORM TO THE COFFICE OF MANAGEMENT
AND BUDGET, SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cerain of thess azautancae may mat be appicsbla 1o Yaur propect of prograrn. 1F you have questons please contac the
" Awaring Agery. Furher, cetain Federal assistance awsrding agencies may requing applican:e o canify to addiions

ssEUrEnceEa. | Euch ia the casa, you will Ea naotfied.

A5 the duly authorized represen:stiva of t7a applicant:. | certify thet -he epplicant

1. Has the legal authorify o apply for Federl assistance A, Wil compry with the Imergovemrental Farseane St
ana the instiutonal, menageral and finsncial capability of 1970 ¢42 U 5 C §6472A-4782) melating 5o prescribed
(Imclucing lumes sufficent 10 pay the horFederal share ssandards of marit ayeteme far prograrra furded
of projec: costs) o ansure propar glenn ng, uneer o of the 18 stabubes o regukidions specificd 1
rianegerment and campletan af peeject describe: in fpgandis & of JPM's Standercs for 8 Merit Syatem of
this application Pergonmnal Adminlstratien o5 CF.R. BDC, Subgart Fl.

2. Wl glee the awarding agency. bre Somplralkes Genora g Wl comply weth tha Laad-Basad Paint Poizoning
of the: Lnibed States and, -f appregriate, the Stats. Prewveriior Act (42 U.5.C. 554801 et seq.) which
the ngl'rttl:- axanning all reczrda, boeks, papena. or prohibibs the Lse of ead-bosed pe s in consirection ar
didclimerms raiabed o he agsiskinoe: and will astabisk rehakilitatan of residence exructurea.

B Progar accounzing aystam in accordancs with ) .

geerally accepies accaunling sfandards o agency 13 Will comply with a | Federml statutes mlstng ke non-
dirgativa. diacrimingtion. Thess incluse ous are nat imdec b (&)
. Tille: W1 of the Ciwi Rights Act of 1954 (P.L. 88-352;

3 Wil not cispase of, modify the Lse of, or change the which prohibits diEco natken o the bagis of race,
termis al she redl prepery ke or cther infersst in the talor or national ergin; {E) Tile 1X, of the Educstion
site &nd feciliies withowr parmiesacn and inetrLetans Amendmeants of 1972, 82 amanded (20 LS., E5168
from <he awaizing agency. Wl record e Feceral *633, angd 1885-188E), which prabibils discririnaticn
awarding agency girectives and will nolide 3 covenant on {he basis of sex; () Section S04 aof the
n the ttle of real proparty acquired In wnale ar in part Fenabilitation Act of 1973, =8 arended (280 ULA.C.
with Federal agastance fuids o assure non 57843, which prahibitz diserimination cn {he basis of
cigcrimingtion during sre Lsefl life of the praject. randicags; [} the Age Discrmiration Act of 1975 ae

& W camply with the requirements of the assistatos arnandes (42 U.5.C. §§6101-6107), which prehibits
awarding agency with regard o the drafting, review and discrmiration on the basis of age; le! e Crug Abuse
apprewel of construction pflane end specticatens Office and Treatment Act of 1972 (P.L. B2-2533), 85

amendéec re'atitg to nardissriminagtion on the basis of

5 W prewde and mainkin compeen; anc ecequats drug abuse: (% the Comprahersiva Alechol Abese and
anginaarin-g supervigion gt the conesruction sie b Slcaholem Preventian, Tretmend and Reshabiliaton
enaure that the cormpess wiork confiams with tra A of “S70 (P, L. 91-816), as amendea. ralsting ba
approsad clans and specificatcns and will lamilah nonmsiscnmiration on the bagie of aleshal abuse ar
pragmssive epors and such other informaton as may ke alcahoeizm; [g: §-§523 ana 527 of 1he Puslle Healh
required by the ass stanca awarding egancy or Stabe Sendieg Actof 1812042 5.0 280 -3 and 200 e

5), a=s ame i £ i

E. Wl inibate and eomplet the werk with & fhe apsicakic ,L, dnig a;ﬁ:g;:;:;ﬁ;gﬁ;?ﬁﬁgﬁ |f| i_?t':'rr:‘
lirre frame afer receip: of approval of t1a awarding egency. Civil Rigrea Ac: of 1868 (92 LLE.C. §53607 &l 5eq.), as

7 Wil estabiish safeguids b prohit amployees from amnended, feiatg 1 nardiscriminglior in the sak

Frauka,s Edion Lagdia

uairng their positons for 8 purcese hat constitcles o
prasants jhe aopeardics of personad or organizatonal
corflict of 1zersst, or psrscnal gain.

Sulhanzed for Lacal Rapraducion

rental or finanzing of hausing; | } ery ather
nondiscnmmaben provisahs ir the specific statLals;

L der which acplicaben for Faderal sssistance 18 being
meae; ana [(j) e requirerrenls of ary stner
nandigcriminaton exetua(s) which mey apgly b the
applicatian.

Siardard Form 4240 (Ray, T-57
Araccribnd by DME Clicular A-202
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]

Willk comply of has almady cormped, with he
requirernents of T tles |1 and I of the Linifarm Relecaior
Assistznes and Redi Property Acquisibcn Polkzles Acl of
970 (P.L 91-24E) which provide for fair and aquilable
Trealment of peraons displacad or whoas proparty is
scquined as A result of Federa ard federaily-assigbed
progrems. Thesa raguitemsnts apply 10 all inmreses in real
property saquined for projact purpsees ragardlaes of
Fedeml saicipation n purchases

Wil comply weih tha provisions of tbe Hatgh Act (5 L5 C.
EE1501-1508 and 7324-7328) which brn tha politce:
araivities of smployees whose prncipal g poyrment
actvities & fundad A whoea or in pert with Fadaral furda.

Wil pernply, 8 appilcakle, with he provilona of the Cava
Pacon At 40 ULS.C £§278a fo 276a-7), the Copeland Ad
a0 U.A.C. 2760 and 18 050 §874) and the Contract
Wiore Hours and Satety Stendards Act (40 U.5.0. §5327-
21273 ragarding labor standards for fedenly assisted
cormbuciket Bubagrapmants.

Il comody with flood insurance purchase equements of
Seaban 1020a) of the Flood Dleaser Prodechon Act af 1873
[P.L. 32-234) which réquires recipianis in & spedal “ocd
hezard Brea to particpats m the program and 1o purcheas
fand insurarce if the telal cosl of insuraile construchon
ard acquisibon is §10. 000 ar mone

WAl compsy with emdrormentsl standerds whict may Ea
preacribad pursuant ba ihe fallowing: {3) nettuban of
ervirormeial quality contrgl mcaseres urder ihe Nationzl
Erwironmental Policy Acs of 1969 (P.L 91-

130) and Executive Order (ES] 11514; 1) natilcation
of vinktirg facliies pursuant ko EQ 117358 ic)
profecion of veatands pureaant 1o B0 11 E&dd; (d)
evaluation of lood hazerds in Noadpiaing in accordance
with B 11938; {a} assurance of pmject consisency
with the approwed StEle management progranm
devekopeld urgker the Coastal Zone Mandaemenl fctof
1872 {16 LSS, §51481 et eaq.} o7 confarmity of

Fedaral actions ta State (Claan Airy implemenialion
Pl under Secion 176) af the Sisan air & of
1955, a5 emerdad (42 LLE.C. §574071 ol sen ) (o)
prokectian of undanground sourcas of drinkirg watar
undar the Safa Drinkirg Wiler Ac: of 1574,
amended (F.L. $3-522: and, {h] prataction of
endangare speces wider (he Endargered Specles
Aot of 1573, 85 amended (P L. 33-205)

15 Wil comply will the Wikd and Searc Rivass Aot of
1988 (18 LL5.G. 851271 st seq.) ralated wo proteching
campaneits of palerdial cemponents of tha ratianal
wild 3nd scenic rvere eystam.

17, W Easist e Swerding agenay 0 s9euring complience
wil Gedlion 108 af the MNational Hisbzric Pregensation
Act af 1866, Ba smended (16 L5 G, §470), FO 11595
lidanifization 2nd peabaclion af hztanc craperies), end
ke Archagnlpg .oz’ ard Hiskoric Prasereation At of
1974 (15 LS C. 88165981 &1 560}

Wil zausa 1o be parformed tha required fnancial and
campliance audise 0 eccordsnce with the Singa Audit
Azt Amandments of 1996 and OMB Circuly No. A-133,
“Audite af Statee Local Gowammeante, and Man-Profit
Crganizations”

16

8. Wl ceraply with &Il eoplicable ragu remanta of el other
Fedeil qws, axseulive orders, regulations, and policles

gowerning this program.

Will comply with the requ. rements of Seclion 106g) of
thae Traffickng icime Protection Act (TWVPA) of 2000, &5
amanded (22 U 5.0 710d) which prahiikz gramt swand
rggipiants ar 3 sue-redpient from (1) Fngaging in sewgrc
farme of trefficking in peracns during the parcd of time
thiat e award is in e (2] Praciiing & o i
56y 30t during tha pariod of ime thal the swerd & in
eMect ar (3) Using farced labor In the parfomiance of 1ha
swand or subswends undar the geard.

2.
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OME Mumoer L080-CO04
Expraton Cale: 12002022

Appiktation for Federal Asslgtanae SF-324

* = Typa gl Bubrieakan "2 Type ol Sppicalion
[ Frapolcsion B M

B ppication [C cenfnuation

[ cinengeasiomecies sopization | [ Sewtsion

*H Fomy lor, smlec app e dis lemer s

! Cther [Epoaityy

"3 Dune Selefve:

4. Appico lderbter:

Lnal |

E3. Fadeal Erify 1demifier

Ga. Foderal funard kamher

[17237

State Lse Oniby:

C. Cate Aecmvwed wsulz::l J 7. Stoke Aooikolizn e =s | |

B, APPLICANT INFORMATION:

"9 Lt Mare |-.._.., cernty

" E. ErployenTarpayer idertificalion Moaroer [EINTIM:

¢, Cronizsficnal OUME:

e e ol i) e

Iﬂ.ﬁ'i'.i.'ll'.i'!.'l - _-J

d. Addrsa:

" aresli: 2210 Rooanl Snraot |
St I__ T |

‘Chy: IEo:t Hvers T ']
CourtwParsn: | |

* St |I-"--: Tlo-1cm |
Prowirca: | . |

= Casy |'_|E : JUITEC STRISE

“Zia! Pogta Conee |33001-33013

—

&, Qrganizuticmal Lind:

Clapaitieas) Mama;

Civeen Mame:

Hooan ard WaTeran E2IVIOEL

1 ]

f. Hame and contct Imfarmadion of pemon ta be comacied an matems vohing thig applicadion:

Pret Hia

T Frsl Hame=:

friare

hfledkz Mama

L awl Marig

{Ee ey

HUMC [ |

THE: |l':i.'ar.::- CoTg_lance Corpeinates

Qrgantoslkan Allikter.

® Tedephan= Mumo=" [235-

* Evels [Chazicabig Alamga e, i,
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Applicatian for Federal Assigtance IF424

*4. Typa of Applicant 1z Seloct Applicant Type:

||-.'.- Zawany Srverzack |

Typa ol epplicant 2: Saar Applican Tyna

L. : |

Typaof Spplicanl 3 Seiecs APl canl Tyow

L B P : : PR

* {lher (=pecty):

 Jpp— | — 1, = et — ___..LJ

* 10, Name of Faderal Agency:

i-l %, [wpersmark =f Genaing srd Dcher Cawvslaprark

11. Gatalog af Foderal Domesiic Asals@Ence Mumber:

|11..251
ST Tilks

L .+ — [p— e —

*12. Fund Img Oppeunity Humber:

MR

“Ti
This 1 Zoderxs’ly allocated Zurding Zren Bne CLRES et

11. Compatifion [danffeadion Numbar

Tilke.

14. Aroax Affecied by Prajact {SHlas, Sountkes, Srataa, et )
I - | Bl

® §6. Descripthve Tida of Applicant's Projact

am Counsy podd Epascency 2o_utiics Soapk OMRES Mokl

Afkach sopporirg doourerls as specilied In agency rslucions
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Appicatlen for Fedaral Assistance 5F-424

18, Congroaslanal CHadric O

@ Bppdcant o | * o FrogranyPropc 13

Afach ar addrional 15k of Pregra 2 roes Congressioral D i aedadl

AT. Frapased Prajecl:

= a. Bl Daka: b End Duly [254307 20280

18. Eslinated Funding Sk

“n Fanard [

* b. fophcant =

* 2 Slale T
“d. Laal T T T
" Orer Lo
oL Pragran nmes - __ Lo
* g.TOTAL 1.ile, 994,010

* 15, Applization Subjact bo Rervkew By Staie Under Executive Order 12372 Proceas ?

j a. ihls appicalicn wes made available b ke Sfake wrder be Eesoarive Orcher 12372 Pracess for rey ew on
] b. Pragrem 2 aubjes 1o B 52, 7 E377 hut has net aeen sekeeied By he Shabe tar e,

,E o Program |s rod pawered by LD T 2372

* 20, b the AppMeant Dalnuand On Any Faderal abt? |IF “fes.” provida axplanation In Jtachmart )
[]es tia
T "Fes™. pravida expeandlicn arc eitszh

[ |

1. “By signing thds appBcatian. | cariify (1) to the sElaments candainad In the Bsd of corthications™ and |2] that the statements
haraln ara trug, eomplads and accurate to the best of my nowledge. | alaa provide the required assurances™ and agree o
campty whh amy resulting benmes i | aceept an award. | am aware that any teke, fictitiows, or fraudulent s@ataments or claime may
pubpest me to crimimal, sivil, & adminisirative parmies, (U3 Code, Tides 218, Soction 1001)

B 1asREE

-t Tha Bs] of s beabans are gsplraneas o an bremadl dia whare pou maw cbli his 152 15 corlabed in e anrcunzemens o agenoy
ot esluc ors.

Autherized Aepresamativa:

Frefis: |Vr | *F il Mante. |E:'_:: |
Middz Hema: | |
* Last hame: [r,.mm ’ o " J

N N

" THe: |.’.'.-1.1.i|.. sratd a0 folnly CADNL9ALoneLa J

® Tekpde Mumber o g0 gngop g . Fac Humber. |: FI-4AS-00%d

FEMAl 1 kA8 ma, s

* ST ChLrorTed RopreseTaTve _3 i; - Data Sgnea: m
-

Annual Action Plan
2020

OMB Control No: 2506-0117 (exp. 06/30/2018)

108



O3 Humbes 40400008
Explralion Dhe TEEREIEE

ASSURANGES - CONSTRUCTION PROGRAMS

Pubkic; reparing burden ler thia epbection of nfaTnalion B estimated to Everaga 15 minutea per resporge, ircluding bme for raviawing
inezructiors, saarching existirg data sources, gatheing and mainainng the data needed, and compleling and reviewing the coleciion of
infgrnabgn. Send commens regarding the burden eslimate o sny other sapect of thi coleclior of nfomalion including euggestions for

radugirg this burden, o the Office of Managsmsnt and Budget, Paperwork Reduclion Piogect [0348-0042), Washingten, OC 20503

FLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE QFFICE OF MAMAGEMEMNT
AND BUDGET. SEND IT TO THE ADDRESE PROVIDED BY THE SPONICRIMG AGENCY.

[

MOTE: Cerain of ihese assurancas may not be apglicable o your project or program By have questions. please antac the
© Amarding Agency. Further, cenen Federal sseistance ewending agencies may requira applicans o cetify to addiiona

assurances, If such & the case, youw Wil e ridbiled

A5 the duly authorized repregeeative of e applicant | st & that fhe applizant

Haz the legal authorty 10 apply for Faderal ssamtancs, a.
ard the institutional, managerial and finacial capabiliby

{Including furds sufficient 1o pay the norFedaral ehare

of poject coslis) o ensure pioper plannisg,

manegerent and completion of project described in

Hiz apedication.

wiill give the ewarding sgancy, tha Gomptroller Genarel a,
gfthe United States and, if appropriate. the State,

tha right tn &xaming all racomds books, papers. of

documante raked 1o tha esaigtanacs; and wil astabliah

3 progar acraunting syskem in acmrdance with

genarally accepled accountng stencands of egancy n
dirgtives

Wl comply wilh the Intergovermmentai Ferscnnal Aol
af 1570 42 LU S0 §84720-4731; redaling 1o prescribed
etandarda of merit systams for progrema funded

under cne of te 1S Sktubes of reguidions Specied In
apoendis A of OPM's Standards for & Marit System of
Persomel Adminlatration {5 C.F.R 800, Subpar F.

Wil comple with the Lead-Based Paint Poisoring
Preverlon et (42 U, 5.0, 64301 at eaq.) which
prahizits the wie of kad-based paind in corslruction o
rehekilitation of rasdance struckuras.

Will eomply with all Federal skalides relabng to noe-
digcnmingtian. These incdude but ara nat limitad 12: {a)
Titk: W1 of the CTivil Rights &0t gf 1284 ;P.L 88-332)

3. Will not dispose of, modify the usa of, or changa the which prohiets ¢ scrimingtion on tha basis of race,
tarmz of the resl proparty Btk or other imarest in the calar of nakianal aregin; (b Titk 1X aof the Educabah
siber and Tacilies witout permission and irstructicns Amendmants of 1972, az smended (20 U 5.C. 651881
from the awarding agancy Wil record the Federal 15E3, aref 1535-1585), which grehibie £ ezrimingtion
Fwanding agency dreciives and wil Include & oovenar on the basis of sex; (3] Sectian 504 of the
in t7a title of resd propenty acquired in whok: o in par Rehakilitstion Azt of 1973, a8 emenced [29) U.S.C
with Feceral agaletancs funda ke s3euna nor- BTSd], which prohibits gigsimination on e basis of
discriminaban dul’il"g the usehdl ik af iha FII'I:iEC‘L hirdigaps |:|j] thea Agg Discrimingtion Act aof 1‘@?& a5
4. Will comgly with the raguiramants of the aesistanca E!T'B'_m'?"j 42 us.c §§57C1-E1-:I?_|. 1f""ﬁ":"' prohis i
awarding agency with regard ta the drafing, revew and dcr";i"""""'”zt'_F“ an the: T;t“;"f;g' ,':P"'-'L!h;i_g"?\"ﬁh"%
approval of censtreclion plans and specifications., 0@ &nd | reatment Ast o 1 L. By 85
amended relaling ko rendisctmmation on the basis of
E il provide apd malntak competent and adecuate drug abuea; (fi the Comprebenswe Alcohol Asuse ard
RNOiNeEing SUpandsion at the construction site o Akzahellsr Pievemlon, Treatrment ard Rehamditellor
ensure that 1he camplete work confems with the Actof 1970 (PL. #1-615, a5 amendad, relating to
zrpmyed plars and seecicztions and wil furnish rendizcimnaton on the basis of aleehol abuse or
progressive resarts and suca plher imfornadion as rmay be akzohalien; (g) §4522 end 527 of the Fublic Heakh
requirg? by tha assislance awardng sgancy or Stae Sengcs Bob ol D912 022 LLE.C. BRIIC -3 and 200 g
_ 3 as smended, refabng to confidanbialit of sicohal
. Wil Infliete and cemplete the wark within the egplicable and drug abuss petiant rscomds: ) Tile Wil of t7a

Frpeiqs Edijon Laghia

lime frarne affer recsipl of approval of the awandicg 2agency.

Wil extablish safeguards (o prohisil empkiyess iom
usirg their positions for 8 puncces thet corstibuies or
eresents e sppesrance of persanal o organizational
conflict ofinterasl, o persenal gain.

Aulheaizad for _ocel Reproducion

Civll Rights Act af 1863 42 LLS.C. §§360° &1 saq.), a5
armended, relating o randiscrrnicatian in the s
rental er finencing of hausing; 4} ary other
nondiserimination provisions in the specifc sktues;
under which applicaton for Fadaral eseistence (e being
made; and [ e requiements af amy other
nondiscimination sletue!’s) which may soply to the
applzation.

Stardard Form 4240 [Rey. 7475
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11.

1z,

13.

14.

15.

Wil soenpey, of kas already complisd. with e
respirements of Tiles I a+d 1L of the Liedamy Belocsation
haerstance and Aeal Proparty Arquisticn Polices Act of
187 [P L. ©1-B45) which provide for e erd squitable
treatrnent of pereons displiced o whise propery is
acquired s a nasult of Federal and federal-sssished
progrars. These reaulrements spply ta all mberests m real
procerty acuired for project purposes egandkess of
Fedarsl paricipetior in purchases.

Wi, comply with the provsions of the Havch &ct (5 U5.C
£51501-15DE and T324.7323) wric® limil The paiilcal
activibas of emolayess whese princips: emplymert
acilvtes ars fundad Inwhok o7 In pan wih Federa! funda.

WAl cormpry, 213 appeatle, with 1he provislons of e Devis-
Biszon Act (40 LG4, §5275a to 27671, tha Sopaland Aot
(40 U.E.C. EZ7dc and 13 LLS.C. §374), and the Conract
Woark Hours and Safety Slandards Act 440 UGS 553727
352} ragarding labar etandards for f2daraliy-eaeisied
censteclion subaareemenk.

Wl comply wiih fizad iNeurance purchase regqurenents of
Section 1027a) oMhe Flood Disasler Prodection Act of 1973
(P.L 92-234) wico requires recipierts in 5 spenal floed
hazard area ta particgsate 10 the prograre end to purchasa
flzad insuranca i’ ;e tolal cosl of insurabls corstruction
and acquisitien is 90,000 ar mane

Wl comiply weilh ervirormente! stsndands wrich mEy ba
prescribed pusuant ke the fllowing: (2] watilibgn of
amamnmental quality contrel messurse undier the Matanel
Erwironrrental Paley Act of 1299 [P.L. 91

150} ard Executiva Crder (ECY <1514, 2] ratficaton
af winleting faciites purguant iz B 17 F3E; 2
pralecton of wetlanda purduant 1o EQ 1159200 (d)
evaluaion of finnd hazards in Agodplaine in accemdarce
with EC 1 538; {2) s=aurance of praject congigtaray
with the approved Stale rranagener] program
devekged under the Coastal fone Managemeant Aok of
1872 (6 LLE.C. §51451 &t g2a.); 4% confarmicy of

Federal actiors to Slate (C aan Air) implementation
Plans under Sectan 176[c) of the Clesn Air Acl f
1355, 35 amanded (42 LLE.C 57401 el 3 J: gl
prabeciion of undargraund sourcas of drinking water
under e Zafe Dricking Waler Acz of 1974, ag
amended (P L. 23523 and, 'h] protaction of
andangarad spaces under the Erdangarsd Species
At 1873 as amended (F.L. 33-205).

16. Wl camply with the Wild and Scenc Rivera Act of
19BE {16 LB C. B§1271 et 9ea.] related ta prosesting
compenents of potential compaonerts of the national
wild srd seenic dvers systemm

17, Wi assisl (ke awanding agercy n asauring compllance
with Gecton 106 aof the Natieral Hiskaric Presevation
Act of 1028 ag arrended (16 U2 C. B470), EC 11593
identificstior and prakection of histaric properies), and
1he Archasalogreal and Histons Preasrvanan St af
1974 (16 L1 5 G, BEA4092-1 ef sex;

1B. 'l gause 1o ke perfarmed tre raquired financial and
campliaree aufs n acoardance wit- the Sirake Aodit
Aet Amendments of 18466 and OMAE Circular No, A-133,
“audite of SkEabee, Local Sovemments. and Man-Profit
Cirganizations. '

18, I caerpiy with al applicable requremeants af all othar
Fadersi laws, executive arders, reguiatizns, and policies
goverting tha progream

20, Wl cemgply witt the reguirements of Sacton 106!g) of
the Traichag Wiclirs Proteclion Ac (TWPR) of 2000, &5
gnerdad {22 U.5.C 7104 which prohigits grant swsd
recipents ar @ sub-recpient from (1) Engsging in ssvere
Faritis af {raficking in peikons durirg the pericd of time
that the award iz in effect £2) Prozuring & commeansial
say &t dunng e padod of Ume trel the wend t@in
effecd or (3] Using farcad labor in t-a pesformanoe of the
ewerd or Bubewards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFFCIAL

TITLE
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CERTIFICATIONS

In accordance with the applicable statutes and the regulatinns goveming the consolidated plan regulations,
Lhe jucizciction certifies (hat:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further {air hoosing.

Uniform Reloentlon Act pod Aoti=displacement and Relocation Plan = T will comply with the
pequisition end relecution requirernents of the Uniform Relocation Assislanee und Heal Property
Acquisitinn Palicics Ace of 1970, us amended, {42 US.C. 44601-4655% and implementing regulations ar 449
CFR Part 24. It has in cffcct and is following a residential anti-displacement and relocarion assistance
prlan requiresd under 24 CTT Par 42 in pannaclion with any &etivity assisted with funding under the
Commraunily Developosent Block Graat er TRME peograms

Anti-Lohbyiop --Ta Lhe best of the jurisdiction's knowledge and belief:

i. Mo Federal apprapriated funds have heen paid orwill be pald, by or on helalt of it, e any persan for
influencing ar grempting o influence an officer or emplovee of any agency, 4 Member of Conpress, an
olficer ar employee ol Comeress, 0 an employes of 9 Member of Congress In connection with the
awarding of any Federal eontract, the makine of any Fedaral grant, the making of any Federal loan, the
entering inca of any cooperative agreement, and the extensinn, eontinuation, renewal, amendment, or
madification of any Faderal contract, arant, loan, of cooperative ageeement,

Zo ML any lunds other than Federul approprialed funds buwe been paid or will be paid fo any person for
imeemeinge o attempling o mlvence an elifoer o employes ol any agency, a bember of Coarress, an
officer or employee of Congress, or an emplovee of a Member of Congress in conneclion with this
Fedoral contract, grant, loan, or cooperative agreement, it will complete and submit Standard Sorm-LLL,
"Disclesure Form o Report [ebbying” in aceardance with itz instructinns: and

30 10 will pequire hal che langruagee of paragraph ©and 2 of this anli-lobbying certilication be tncluded in
the award documents for oll subawards at all tizrs [including subcantraees, subsrants, and contracts under
grants, loans, and cnoperative agreements) and thar a1l subrecipients shall certity and disclose
aceandingly,

Authorily of Jurisdiction - The causelidated plan s antboozed wunder State and local law (as spplicable)
and the jur=diclion pussesses the legal asthbodiy 1o cumy oul U progrems for wiich it is secking funding,
in actordance with applicable HUL repulations.

Consistency with plan --The housing activities $2 b undertakan with Comgniry Developrrant TRlock
iieant, IOME, Einergeney Soluiiens Geanl, and Housiog Cppornunities tor Persoins Witk AIDS furds are
consistent with the strategic plan in the [ueisdiction’s eansolidaled plan.

Bection 3 -~ Tt will comply with szction 3 of the Housing and Uban Developoent Mot of 1968 (12 ULS.C,
1730y and implententing ezgulations a1 24 CTR Tan 155

ﬁ%@— ﬂiﬂ {2020
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Specific Commutity Developmient Block €rrant Certifications

The Entitlement Community cortifiss thar:

Cilizen Participation -- It 15 i full complinse and follawing a detailsd ciizen pactisipation plan thar
satisfies the requirements of' 24 CFR 91105,

Comanp iy Developtvent Plag -- Tig consalidaled plan wentifies eammuitity developmert and hanzipg
needs and specifies both shot-term and long-term sammunity development obizclives that thar have hesn
developed inaccordmwe with the pomary abyeclive of the CLBO poogean (Le., e developanztl of
viable urbun communilies, by providing decernt howsing and sxpanding economiz oppuriunities. primarily
tor persons of low and moderats income) and requirements of 24 CFR Pads 91 and 5700

Follosving u Plao -- L Jollowine & cuerent conselidated plun thal bas been approved by TULD.
Lise of Funds -- Tt has enmplied with the following crileria:

L, Maximum Feasible Pricrty. With respect Lo nclivilies expecled e be assislal with CDRO
tunds, il tes developed (s Action Plan so a5 o give maximum feasible priotity lo activities which
henefit low- und moderale-income families or aid in the prevention or climination of slums or

_ hlight. The Action Plan may zlen include CORC-assisted secivities which the grantes cortifies
are designed to meet other eommunity development needs having particnlar urgeney hecauss
exisling ¢onditions pose a sericus and imanediare ureal o the health or welface ol the communiry,
andd ather fowncial resources ate not wyvadakle (see Opbooal COBG Cerfication).

2. Overall Benefit. LThe wepregaie use of COBC funds, including Section 108 guaranteed Ioans,
during program year(s) [a period specitied by The arantee of ane,
Twir, or three specific consecutive program Years]. shall principally benelil persons of lew and
mederate imeome in a nunmer that ensomes Lhel vt lessl T percent of Lhe amuount is expended for
activities thar benedit such porsons during the designated period.

3. Special Assessmants. Towill not artem | to eecover any capital costs of poblic bnprovements
arsisted with CORG funds, including Seetion 108 loan guarintesd funds, by assessing oy
ameunt againat profeies cwned and oceupied by persens of low and muderals bncoome,
ingluding any fee charged or sessment nuds & & comditiun ol obtaining access (o such pablic
T Prov el s,

However, it CORBG tunds are used to pay the propartion of a fee ot assessment that relales o the
capital costs of public improvemants (assisied in pact with CODG funds) [Onanced foom otber
CEVETILE SOUrCEs, A fssessmenl or churpe may be made againsl the property with respect to the
public improvements financed by 4 sovice elher han CDRG Tuods,

Traddition, inthe case of propecties owned and ocoupisd by moderate-income et low-income}
familics, an azgezament or charge may be made agains! the peopecty for public Unprovements
financed hy a saures ohere than CTBO fuods i the jurisdiction certifiss that i lacks COBG funds
i eavel the ass=ssnsnt,

Excessive Forcee - it has adopted and is enforeing:

l. A policy prohibiting the use of exeessive fores by Taw enforcement aaenies within ils
Jurisdiction against any individuals engagsd in non=vikenr <ivil cights demuonstrations,; mnd

2, A policy of enforzing applicable State and local laws against physically barring entrance o or
axll froan a facility or lovation which is the subject of such nom-vialent civil rights demonstearions
wilhin its jursdiction.
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Complingee with Anti-disernimination lnws -- The grant will be condeeted and adimtinistered o
contormity wiih title Y1 of the Civl Biphts Aol of 1964 (42 U5.C, 2000 end the Fair Housine Act {42
1-.5.C. 3601-361%) and implementing regulations.

Tead-Baged Toing -- Trs activicies coneeening, lead-based paing will eamply with the requirements of 34
CFR Parl 35, Subpars A, B, LE and R

Compliance with Laws — 1t will comply with applicable laws.

Mo Bluof2uzo
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OFTIONAL Commuoity Development Block Graot Certification

Submit the tollowing certfication enly when one or mone of the wetivities in Lhe action plan are designed
tn mest achgr commmanity developent needs having partienlar urgency as specified in 24 CFR
ST0.2080):

The grantec herehy cortifics thet che Annual Plan includes nne or more specifically identified CDBRCG-
essizted activities which arc designed to meet ather community devalopment needs having particular
Lcgeney becatse Sasling <opditivns pose a serous and immediane Eredl o the health or wellare of e
comeounily and other fnuncial resources ore ol available fo meel soch needs.

(Brom L lofto10
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Specife HOME Certitieations

The FFOMFE pamicipating jurisdigtion certifies thar:

Tenant Based Reotal Assistanee -- It it plans to provides tenant-based rentul assistance, the tenant-bussd
rcnoal assistance is an cssential element of s conaolidared plan.

Eligible Activitles and Cosms — Tris uaing and will use HOME funda for eligible agtivities and cogts, as
deserhed in 28 OFR 602,205 thrgngh 22205 and that it i3 nat using and will ot use HOME funds for
probakiced activities, as described in §92.214

Subsidy layering — Bofore committing any tunds o a prajoct, it will evaluare the prajoet in pecordemce

wich the guidelines that @ adopes for this purpose and will nog invest ary mare HOME funds in
cumbination wilh other Federl assistance than s oecessery o provide allocdabls bousing:;

(B Fe Sl /aste

Rignatuee of Authorized Official
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Frergency Solutions Graots Certifications

The Croergency Solutions Grants Progrm recipient ertities thar

Major rebabilitation/cooversion/renovation — LI an emerpency shelters cehebililation costs exceed 75
percont of the value of the building before rehabilitution, the teeipient will muintain the buiding as o
shelter for Bomeless individuals and families for & minimum of [0 vears after the date the building is first
accupied by a homeless individual or fam iy aftar the completed rehahilitaction,

[fthe cost to eanvert 2 kuilding inte an cmergeney shelter exceeds 73 percent of the vulue of the building
afrer canverzion, the recipient will maintain the building as a shelter tor bomeless individoals and familics
for o mindmuoem of 10 veacs afler the date the building is first occupied by a homeless individual or family
after the compleded conversion.

In ell ather cascs where ESG tunds arc wsed tor ronovation, the recipicne will maintain the building as e
shelter for homeless individuals and familics for a mindmum of 3 wears after the date the hoilding is first
acerpled by g hooweless individual or family afier the completsd renovation.

FEsscatial Services and Operating Costs — In the cess ol assistance involving sheler operations or
cssential services related to street outreach or emergeney shelter, the reeipiont will provide servicss or
shelier to homeless individuals and Farniles for the period during which the ESG assistance is providad,
without regand 10 a parlicular sile oc strucluce, 50 loog Lhe recipienl serves the sume tvpe of persons (e,
[amilies with children, umsccompenied yowih, disablet individoals, o victims of domestic violencs) or
persons in the seme secgraphic wrea.

Renmvation — Any renovation carried oot with BRCG assistance shall he sufticient o ensure thar the
building invalved ia safe and sanicary.

Sopportive Services — The recipient will assist hemeless Drdividuals in eblainting permuansol heusing,
Wpprepriate suppefiive seovices (ineludoy medical and mental health reatment, victim services,
counseling. sopervision, and other sendees csscntial for achieving independant living), and ather Federal
Srate, lncal, and privaic assistance availehble for these individuals.

Matching Funds — The cecipient will oblain malching amounts cegoired under 24 CFR 576201,

Confidenbiality — The recipicnt hes esteblished and is implementing procedures to ensore the
contidentiality of tecords pertaining to eny individuel provided family violcnce prevention or troatment
serviecs under any project assisted under the RE4G program, ineluding protection against the release of the
address ar Incation of any family vislanee shelter projeet, eseept with the wrinen authocization of the
persan responsible for the aperation of that sheltar,

Homeless Persons Tavolrement — Tao the maximung 2xfent practicabls, the recipient will invalve,
theaugl emplovment, valinleer services, or otherwise, homeless mdividuals aed families in constrocting,
renereating, mEaniaining, and operating faclities asisted under the ESOG progrum, m providing services
assisted under e BSG program, and in providiog services [or occupants of facililies assistsl wunder the
PrapETim.

Consalidated Plan — A aetivities the teeipiant undertakes with assistanse vodse BRO are censistent with
its consolidated plan.
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Discharge Policy — The recipicn: will eatablish and implement, to the maxinnm axtent practicahle and
where appropriare, policies and protocols for the discharge of persons frem publicly fusded instiutions ar
swilerbis of care [sueh as beallb care [acilities, wmental bealth facilibies, fesler care oc olher voulh Facilities.
or comection progrums and instilutions) in order to prevenl this discharge trom immedietely resoiting in
homelessness tar thesg persons.

Cﬁgké %—__ Fhiof2020
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Housing Opportunities for Persons With ATIDS Certifications

The HOPYW & prunles certifies Lhat:

Actvitie -- Activities funded undar the program will meat urgant necds that are not being mat by
availahle puhlic and privare sourecs.

Building — Any building or strucrure assisted under thal progeam shall he nperated for the purpnse
specilied in the consolidated plas:

1. Fora peried of not less than |0 yvears in the cese of assistance involving new comstriction, substantial
relahilitation, of acquisition of a faciliny,

2. Feraperied of nal less than 3 years in the case of ussistanee involving nen-subsiantial rehabilitation
or repair of 8 buildine or stracture.

Not Applicable
Signature of Authorieed Oflicial Date
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ATTENDIX TG CERTIFICATIONS
[MNETRLUCTIONS COMCERMING LOBBY DG CERTIFICATION:

Lolbying Certilicition

Thisz cemification s a materal representalion of el upon which refiaike was placed wheo this lrnsaclion
wis tiade or eniered into, Submission of this cedilization is u prerequisite [or mukiog or enlering into this
transaction impased by section 1352, title 31, LS. Code. Any person wha fails to file the requited
certitication shall be subject o @ civil ponalty of not Tess than £10,000 and nat maore than 100,000 for

sach such failues.
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