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Agenda 

• Executive Summary 

 

• Department Director Presentations 

 

• Discussion/Questions 











Five Year History Health Department 
State vs. County Support 
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FY08/09 FY09/10 FY10/11 FY11/12 FY12/13 

State  

County 

FY08/09 FY09/10 FY10/11 FY11/12 FY12/13 

State   $        25,088,859   $       28,743,047   $         27,576,367   $       24,474,138   $       24,669,799  

County  $          2,467,786   $         2,452,331   $           2,410,136   $         2,293,970   $         2,290,987  

Total  $        27,556,645   $       31,195,378   $         29,986,503   $       26,768,108   $       26,960,786  

% Co to State 9.84% 8.53% 8.74% 9.37% 9.29% 



FY12/13 Health Department 
Programs funded by Lee County 
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Health Department Program Descriptions 

• Women’s health services - over 33,000 health services are provided to 
over 4,000 un/underinsured Lee County citizens to protect against 
unplanned pregnancies and screen for HIV, STD and cancer. 

• Immunizations – provided in local churches and community centers to 
assist working families and those with transportation barriers to access 
services. 

• Community Tuberculosis – test and provide TB treatment to over 750 
individuals. 

• Chronic Disease – Focuses on diabetes, tobacco use, proper diet and 
exercise to reduce incidences of death related to these causes. 

• Communicable Disease Surveillance – Tracks and investigates incidences 
of pox, pestilence, plagues, and pandemics.  Conducts over 5,000 services 
and investigations. 

• Sexually Transmitted Disease – educates, detects, and provides treatment 
for sexually transmitted diseases.  Treats nearly 3,000 individuals and 
provides over 20,000 services. 

 





Sample Billing Rates 

BLS Emergency 
BLS Non-

Emergency 
ALS1 Emergency 

ALS1 Non-
Emergency 

ALS2 SCT2 
Ground 
Mileage 

02 

Lee 
$525.00 $400.00 $650.00 $500.00 $700.00 $800.00 $10.00 N/C  

Avg $636.42 $617.93 $669.92 $655.85 $740.00 $810.23 $10.73 $29.34 

Med $600.00 $600.00 $650.00 $635.00 $720.50 $800.00 $10.00 $30.00 

Min $342.17 $275.00 $400.00 $400.00 $475.00 $600.00 $7.00 $20.00 

Max $1,011.00 $1,011.00 $1,015.00 $1,011.00 $1,183.00 $1,183.00 $15.87 $50.00 



Collier, Lee, Grady Comparison 

  Collier Lee  Grady 

Ambulance Fee (avg) $877.00 $750.00 $1,627.00* 

Total Billings (approx) $21,048,000 $41,250,000 $161,073,000 

Total Collections $8,500,000  $20,522,128  $24,000,000  

Efficiency of Collections 40.38% 49.75% 14.90% 

Total Calls 35,000 78,000 132,000 

Total Collections per call $242.86 $263.10 $181.82 

*Grady BLS ambulance fees from Thechampionnewspaper.com 



Current and Proposed EMS Rates 









General Fund Breakdown 
Extension 
Services 
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Contractual Obligations and Pro-Am Facilities 

Pro -Am Sports Facilities 

JetBlue Park 

Lee County Sports Complex 

Player Development Complex 

Terry Park 



TDC Funded and Revenue Generators 

Revenues Expenses 

Bonita Beach Access #1 55,952 61,723 

Bonita Beach Access-all other 0 50,413 

Bonita Beach Park 318,206 221,815 

Bowditch Point Regional Park 126,838 241,601 

Causeway Islands 2,271 218,457 

Dog Beach 849 59,032 

Crescent Beach Family Park 1,651 120,988 

Estero Island Beach Access 0 10,283 

Lakes Park 357,284 785,598 

Little Hickory Island 49,555 60,407 

Lynn Hall Memorial Park 675,922 286,517 

Matanzas Pass Preserve 75 79,368 

San Carlos-Bunche Beach 57,295 131,200 

TOTAL 1,645,898 2,327,402 



Proposed Reductions 

Category Total Expenses Lost Revenues 

Close City of Palms Park       555,864          20,712  

Discontinue University of Florida                   
Extension Services Program 

      750,000                      -  

Close Caloosahatchee Regional Park       388,467          43,748  

Close Hickey's Creek Preserve       208,635             7,452  

Close Manatee Park       248,729          72,166  

Close Six Mile Cypress Interpretive 
Center 

      139,405                      -  

Close Six Mile Cypress Slough       114,835          47,499  

Total   2,405,935        191,577  



 

 

 

     QUESTIONS? 


