Budget Workshop

Feb. 18, 2013

Lee County
Southwest Florida



WORKSHEET 1

— ——— el
Srama Senaces 4237463 4819453 o
Community Devwslopment 1557335635 4,500,000 o
Construrtion & Deagn 1,901,796 1.921.795 1.921,7%3%6
Coamnty Admnsiration 2639618 268518 2408605
Coamnty Atiomey 3266536 2,678,000 2,666,000
Canty Commizsonas 1202686 1.2 686 1,202 686
Coumity Lands 946938 946,938 946,938
Econamic Devweopment 1490,139 1.M43337 1. 13337
Faciliies Saranes 11.585.636 12,734,200 12744.200
Fleat Maragement 920731 8.908.340 o
Hearing Baminer 635510 635510 o
Human Reso sees 2 114,953 2 15056 1.266.330
Human Services 27234 2 519,15 15289850
mG 12 134.651 12,200,000 o
Publc Warks - Intaral Saviess 1,798,266 1,738 266 1,758,266
Liwary 23831779 21 980,000 o
Manwal Resnsoes 485112 485112 2809.7/4
Office of Suct=irahity 296383 28383 298,383
Parks & Rereation 26,635,450 26 633490 12582782
PFrocurament Management 24N L Al g22.44
Pubic Reco sces 1.532.466 1.5560A 1206332
Pubbc Safcty 4344819 43.THRES 36,596,449
Sobd W=e 61817 406 64,760,790 o
Spoits Deweopment 25 8275 O
Transpataban BN 38,900,000

Tran=t 20830 M6 21.206.4012

Lhilitias 555380 5.5943.830 O
VB 452455 HMEMSE o

ToTAL BoENAT | O3 | 96781




VWORKSHEET 2

Generzl Fund Busget

Depariment s Gy el
Construction & Design 1.921.796| 0 1.921.7%
County Administration 2408655 344284 2.064.371
County Attomey 2 666,000 239,195 2426 806
County Commssioners 1.202 686 1.202 686 0
County Lands 946938 300,000 646,938
Economic Development 1.143337 of 1.433%7
Facilities Services 12,744,200 0 12744200
GIS Operations 687324 0| 687,324
Human Resources 1266380 0 1,266,380
Human Services 15289880 142800 15.147.080
PublicWorks - Intemal Services|  1.798.266 0 1.798.266
Natural Resources 2.800.174)  2.058042 751.132
Office of Sustainabilty 298,383 0 298,383
Parks & Reareation 12582782 4.0500000 8532.7%2
Procurement Management 922421 0| 9221
Public Resources 1.206.332 0 1.206.33
Public Safety 36,886,449 0 36.886.449

TOTAL 9781003 | 8337007 | 8844399




WORKSHEET 3

ST, o W —
Construction & Design 1,921,796 1,921,796
County Admmnistration 2064301
Budget 644,572
Hou=ing Erforcement - HUD 106,085
Veterans Senvices 2158
DBE / Legelative 04.947
Counly Attomey 2426 806 2.426.205
County Lands 646.938 646.938
Economic Development 1.143.337 1143337
Facilities Services 12744200
Fadiities Mantenance 5216255
Mainterance & Repar Services 7527945
GIS Operdiions 687324 687324
Hurmman Resources 1,266,380
Administration 1.146,905 350,000 | Elminate Wellness program
Training 119475
Hurman Services 15.147.080
Admin / Clencal 501.045
Fecal Control 462,174
Housing Sevices / General 725,169
Neighborhood Bldg Program 404,166
Mental Health / Substance Abuse 4875231 302,165 | Elminaie Adul Drug Cout program




WORKSHEET 3

Department
Programs

MNom-Mandatory

Funds

Poss=ible

Discretiorary Redudions

Hurman Services (contmued)

Social Sves - Famidy Self-suffice

Himinate Family Self-Sufficency program and Family Health

1.556.047 633.000 Centers of SWEL program
Partnering for Results 4242 261 4242 261 | Elminate Parinerng for Resulls program
Stale Hedth Department 2200987
Public Works - Intemal Savices 1.796.266 1.798.266
Maiturd Resources /51,132
Marnne Services 603,178
Erwironmerial Lab 7954
Office of Sustainability 2898383 28383
Parks & Recreation 85312 782
BExtension Services 750.000 750,000 | Elminate Univ. of Flonda Exiension Services program
Regional Parks Reduce operating hours at Hickey's Creek (530,000); St Mile
7782782 350,000 Slough (5135.000); Caloosshaichees (5135.000); Manges
(550.000)
Procurement Management 92 AN Q2 AN
Public Resources 1,206,332 1.206.332
Public Safety 36,886,440
Grants 194509
Emermgency Response 31,149,041 2,000,000 | Elminate Halicopter program
Ememency Dispaich 2,891,985
Logetics 2650914
TOTAL S8 443 096 8443996 B 71746




VWORKSHEET 4

— == == =
Tax Cdllector 15981344 1598134 14407033
Clerk tothe Board 9.297085 9297085 8497085
Property Appraser 10,363430 10,363,430 9549057
Supervisor of Elechors 6.921.827 6.9 857 6921827
Sheniff TL2626632 HMM46X6832 141.549.51
Court Relaied Programs 12 405,881 12,406,881 1.534.121
Public Defender 935571 935.571 256,908
State Attomey 1.615025 161505 al.563
Medical BExaminer 2577821 257781 2577821
Legal Ad & Juwvenile Detenbon 4,396,860 4,665,513 0
Guardian Ad Litern 216441 219,688 219688
TOTAL AR 137 | AR610337 | 18715395




VWORKSHEET 5

Cemeral Fumt

Do MEITDT Nmmmy erboma
Tax Callecior 14407033 13982533 424,500
Clark tothe Board 8497085 8. 20637 26445
Property Appraser 9549057 949057 0
Supervieor of Elechore 6.921.8%7 6. 03327 218500
Sheniff 141949251 140442251 1.507.000
Court Rebied Progams 1.534.121 1.534.121 0
Public Defender 506,508 27917 3MEE1
Sade Attomey 001,563 477993 423570
Medical Examner 2577821 2577821 0
Guardan Ad Liem 219688 Z19.688 0

TOTAL 187153051 | 183958345 | 2778289




WORKSHEET 6

— Gonord Frd 7T
Progams MNon-Mandatory Funds
Tax Collecior 424 500 424 500
Cletk of Couwris 206448
Probabon Collechon 20,448
E-+ st Appearance 65,000
Drug Court 112,500
Mental Health Court 22 500
Supervisor of Elechons 218,500 218,500
Shentf 1,507,000
Law Enforcement 1507000
Comechons 0
Court Services 0
Public Defender 348,591 248,591
State Attomey 423570 42350
TOTAL 3 175608 3 178609




WORKSHEET 7

Gererd Fund Budgsy
Depariment bm;m
Maor Maintenance 6976123
Debt Service 13,353,750
Court Programs 6. 775,000
Transit Subsidy 10,408,601
Granis 6983913
Medicad 9.079.097
MNon-deparimernial 3649995
Juvenile Jushce 4,160,000
TOTAL 6135648




BoCC Departments
A dopted Budgets

General Fund [Met of Grants)
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F—— ot et e e ~oe et om et
Foimal Services 2R3
Community Dewelopment 1000 000 1 10400, 000
Consiuction & Design 1,5901756 2 047 501 1,108 5656 1,208 685 1311116 1,333 353 1,443,082 125847 1.216455 1,114 212
County Adminstrstion 2408655 2 448 55T 273748 3025138 332 225 3,558 345 3,362 561 32344510 3,141,624 2,846 306
Ciounty Attomey 22525596 323723 3.301,194 3,658 865 3542495 3.9 765 4,622 312 37585 3,624,130 B.HBI.JHH|
County Comms=soners 1. 2026585 1,187 309 1,193 832 12025933 1181047 1,228 546 1,224 249 1208431 1,193,865 I.MZ41E|
County Lands ME93R s .7 1,026,637 1138657 1213716 1213716 1,337,387 1.299.399 1,248,604 1.062 406
Economic Development 1450135 1,364 27 1,335,620 1,627,030 1730473 1,515 1,816,652 16905987 1671352 1362751
Fadlities Services 11385636 11519648 12,871 887 14464 612 15653 258 16,726 367 15,513,665 12 897 132 10,356,583 5,024 408
Feet Maregement 23 23358 235E18 218AT3 240,233 231,363 127,068 107,978
GIS Operations GE732 740,202 BBES17
Human Resounces 1258532 1.158 643 1,235,076 1232532 1506825 1631577 1.715.818 1583589 1,761,721 1.720414
Human Senices 13739968 20798035 2132303 A.564,183 2523150 20255534 159,640,738 17690512 15259346 14.076.854
nema Senices 1,738.266 1,700 704 1,648 486 2155137 2404 0BS 2408477 23516441 2303485 2,091,880 2,062 220
Mawr=l Resouces 2783174 2 616 535 27763 3081456 3444 235 3.321 562 3,550,351 3277 368 25922 052 2,660,838
Office of Susiamnability 2BE3IE3 28119 ZHES33 304,131 386671 384 164 5B M8 264,276 Ir7E% 348,004
Park= & Recoesion 12382782 12180807 11364465 11.491.29 1030318 14,386,760 13,000, 02 M58 10,103,058 9,534,311
Procremen t Mansgerment oA 1,024 583 1129771 738634 B30 528 34 290 B4 5.081 240,751 36,6 851,183
Public Resoumes 1. 206332 12X 2R3 1,397,130 137,027 1200534 1540473 1,997 217 1808137 1.7/8.128 1,786,686
Pubc: S=fety 366591540 35000356 36 285484 B850, 173 43035514 46,131,601 44 242 167 40301751 35050523 37423861
Transporiton B39 1324 798 1277173 1,140,819

TOTAL SEFEIEEE | SESTA0ER | NMPSM TS | IOESESINE | IANSREINM | 1Z2BES MY | ISR | eI O | BB341573 | 0865 Ms




General Fund Positions

Department

Construction & Design
County Administration
County Attorney

County Commissioners
County Lands

Economic Development
Facilities Services

Fleet Management

GIS Operations (was in DOT])
Human Resources

Human Services

Internal Services

Matural Resources

Office of Sustainability
Parks & Recreation
Procurement Management
Public Resources

Public Safety

TOTAL GENERAL FUND POSITIONS

F¥12-13 FY11-12 FY10-11 FY09-10 FYO08-09 FY07-08 FYO06-07 FY05-06 FY04-05 FY03-04
20.00 22.00 10.00 10.15 10.15 11.50 11.00 11.00 10.00 10.00
27.00 28.00 321.00 31.00 32,00 35.00 315.00 315.00 35.00 35.00
27.00 27.00 21.00 31.00 21.00 33.00 33.00 32.00 32.00 32.00
10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00

9.90 11.00 11.00 12.00 12.00 13.00 13.00 13.00 13.00 12.00
16.00 15.00 15.00 15.00 15.00 16.00 16.00 16.00 16.00 16.00
111.00 111.00 12400 126.00 131.00 138.00 135.00 120.00 99.00 85.00
0.00 0.00 32.00 2.00 3.00 3.00 3.00 3.00 3.00 2.00
5.00 5.00 5.00 5.00 5.00 5.00 5.00 0.00 0.00 0.00
22.00 22.00 22.00 22.00 25.00 25.00 24.00 24.00 24.00 24.00
55.00 56.00 57.00 56.00 53.00 53.00 52.64 51.00 47.00 46.00
21.00 21.00 20.00 27.00 238.00 29.00 28.00 27.00 25.00 25.00
27.06 27.06 27.21 20.21 30.21 31.15 32.15 30.15 20,15 28.15
1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
1132.27 113.02 109.64 100.70 112,71 12522 119.22 116.20 112,55 108.81
12.00 13.00 14.00 9.00 9.00 10.00 10.00 11.00 12.00 12.00
11.65 12.45 13.45 13.45 14.25 15.25 14.95 14.75 14.75 14.50
34090 346.85 350,00 24940 377.15 3B4.65 38455 357.45 31595 312.85
838.78 841.38 3854.30 851.91 899.47 938.77 927.51 872,55 79940 77431




BoCC

Constl.

Other
TOTAL

GAP

General Fund Total
(fiscal year 2013-14)

Budget Revenue
S100.1 S 92.1m
S187.2 S172.2m
S 61.4 S 56.5m
S348.7 $320.8m

S 27.9m

GF
Millage

A

A Lee
County

Mill.

to Maintain

1.05
1.96
0.64
3.65

0.53

1.20
2.24
0.74
4.18



;f\ Lee

County

GF Funding Gap
(fiscal year 2013-14)

Expenses $348.7 million
Revenues S320.8 million
Shortfall S 27.9 million
Equals 0.53 mills

0.3 mills = $15.9 million



General Fund Balance

Undesignated Reserves
e 2013%* S95 million

Reserve Level Scenarios
. S$69 million
. S$52 million

*Current reserves as of September 30, 2013.

%
27%

20%
15%




,ﬁ Lee

_.\|; County

QUESTIONS?



