
First Budget Workshop 
(Fiscal Year 2012-2013) 

June 25, 2012 
 



Agenda 

• Overview 
• Future Projections 
• BoCC Budgets 
• Constitutionals Budgets 
• Potential Cutbacks 
• Capital Projects Budget 
• Presentations by Constitutionals 
• Information Needed for Next Workshop 
 



Property Tax Base 
($ Billions) 

    Base   Countywide Tax Rate 
• 12—13  52.8   4.15 
• 11—12  53.6   4.15 
• 10—11  55.5   4.15 
• 09—10  64.9   4.15 
• 08—09  84.5   4.15 
• 07—08  96.5   4.15 
• 06—07  89.7   4.48 
• 05—06  64.1   4.95 
• 04—05  50.3   5.27 
• 03—04  43.2   5.34 
• 02—03  36.9   5.34 
 
 



Property Tax Revenues 

    Millions 
• 11—12  $252 
• 10—11  $264 
• 09—10  $308 
• 08—09  $399 
• 07—08  $462 
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Tax Year 

Market, Assessed and Taxable Value 
and Associated Taxes 

Market Value Assessed Value Taxable Value County Taxes Lee County Solid Waste Total Taxes 

Taxes in 
Dollars 



Illustrative Tax History 

   Prop. Tax  Garbage Rate Total  Diff. 
• 2005  $3,230  $188  $3,418   
• 2012  $2,517  $175  $2,692  $(726) 

 
County Portion 
• 2005  $1,157  $188  $1,345   
• 2012  $658  $175  $833  $(512) 

 
 

• County Portion is 70% of decrease 



Overview 
• Tax base is bottoming out; projections look better 
• But, not “out of the woods” yet 
• State mandates are hindering our recovery 

– Medicaid and Juvenile Justice equal more than 0.1 mill 
– Do we continue to cut on behalf of the state? 

• Reserves are still being used; but reduced in projections 
• Cuts may still be necessary 
• Some funding structures still problematic because of no dedicated 

funding source 
– Transit (significant General Fund subsidy) 
– Total Maximum Daily Load (TMDL) Mandates (Natural Resources) 

• Currently spread out in Capital Budget and Unincorporated MSTU 

• No CIP millage (particularly impacts facilities, transit, nat. res.) 
 



FY 12-13 Budget Process 

Budget Dates: 
 

– June 1 
• Preliminary Tax Base Assessment 
• Sheriff’s Budget due 

– June 25 
• Preliminary Budget Workshop 

– July 1 
• Final Tax Base Assessment 

– July 31 
• Set TRIM Millage 

– August 21 and 28 
• Open dates for 2nd and/or 3rd budget workshops; 4th can be scheduled if 

necessary 
– September 5 

• 1st Public Hearing 
– September 19 

• 2nd Public Hearing 



Assumptions in Projection Models 

• Revenues flat for FY 12-13 
• After 12-13, a 2% increase per year 
• Known expense increases are incorporated; others held flat 
• No tax rate adjustments, other than Libraries, which will 

need to be increased next year 
 

Objectives: 
• Undesignated reserves not less than 15% 
• When reserves 15%; Revenues & Expenses in Equilibrium 

 



What We Have Already Cut – GF 
…In FY12-13 

• $9.6 million in courts renovations over next 5 yrs. 
• $375,000 in major maintenance 

 
Increases: 
 
• EMS budget (refunding 10 positions) 
• Parks & Recreation 



General Fund Undesignated Reserves 

Sep. 30 
 
2005   $   70.0 million 
2006   $   57.4 million 
2007   $ 123.9 million 
2008   $163.8 million 
2009   $173.9 million 
2010   $191.1 million 
2011   $158.3 million 



General Fund – Base Model 

   Rev.  Exp.  Shortfall  Reserves  % 
• 2012  $323* 358 (35)  136  38% 
• 2013  $314 351 (37)**  99  28% 
• 2014  $321 346 (25)  74  22% 
• 2015  $327 344 (17)  57  17% 
• 2016  $334 343 (9)  48  14% 
• 2017  $341 343 (2)  45  13% 

 
*In $millions 
**Includes $6 million of major maintenance carryovers and $5.7 million 

increase in state mandates. 
 
Note:  No increase in tax base until FY13-14; then 2% per year 
 



General Fund – “Soft Landing” 
($1 million in cuts per year) 

   Rev.  Exp.  Shortfall  Reserves  % 
• 2012  $323* 358 (35)  136  38% 
• 2013  $314 350 (36)**  100  29% 
• 2014  $321 345 (24)  76  22% 
• 2015  $327 343 (16)  60  18% 
• 2016  $334 342 (8)  52  15%*** 

• 2017  $341 342 (1)  50  15% 
 

*In $millions 
**Includes $6 million of major maintenance carryovers and $5.7 million 

increase in state mandates. 
***Target Reserve 
 

Note:  No increase in tax base until FY13-14; then 2% per year 



General Fund – “Soft Landing” 
($4 million in cuts per year) 

   Rev.  Exp.  Shortfall  Reserves  % 
• 2012  $323* 358 (35)  136  38% 
• 2013  $314 347 (33)**  103  30% 
• 2014  $321 342 (22)  82  24% 
• 2015  $327 340 (13)  69  20% 
• 2016  $334 339 (5)  64  19%*** 

• 2017  $341 339 2  66  19% 
 

*In $millions 
**Includes $6 million of major maintenance carryovers and $5.7 million 

increase in state mandates. 
***Target Reserve 
 

Note:  No increase in tax base until FY13-14; then 2% per year 
 



Library – Base Model 

   Rev.  Exp.  Shortfall  Reserves  % 
• 2012  $19* 24 (5)  12  51% 
• 2013  $17 25 (8)    4  17% 
• 2014  $17 25 (8)  (4)  0% 
• 2015  $17 25 (8)  (11)  0% 
• 2016  $18 25 (7)  (18)  0% 
• 2017  $18 24 (6)  (25)  0% 

 
*In $millions 
 
Note:  No increase in tax base until FY13-14; then 2% per year 
 



Unincorporated MSTU – Base Model 

   Rev.  Exp.  Shortfall  Reserves  % 
• 2012  $38* 57** (19)  54  94% 
• 2013  $37 54 (17)  37  68% 
• 2014  $38 53 (15)  22  41% 
• 2015  $38 54 (16)    6  11% 
• 2016  $39 51 (12)  (6)  0% 
• 2017  $40 51 (11)  (17)  0% 

 
*In $millions 
**Includes impact of TMDL projects 
 
Note:  No increase in tax base until FY13-14; then 2% per year 
 



All Hazards – Base Model 

   Rev.  Exp.  Shortfall  Reserves  % 
• 2012  $2* 4 (2)  4  106% 
• 2013  $2 4 (2)  2  56% 
• 2014  $2 2 0  3  117% 
• 2015  $2 2 0  3  134% 
• 2016  $3 2 1  3  152% 
• 2017  $3 2 1  4  173% 

 
*In $millions 
 
Note:  No increase in tax base until FY13-14; then 2% per year 
 



Continued on next page 
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General Fund Expenditures 

Constitutionals  $195 million  55% 
 
County Depts.  $107 million  30% 
 
Joint Costs   $   54 million 15% 
 
TOTAL    $356 million  100% 
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92.65% 

7.35% 
Average Salary Under 
$40,000 

Average Salary Over 
$40,000 

Note: Lee County BoCC employees average salary including full and part-time workers normal salaries (not including 
contract hours, overtime, shift differential or standby pay).   
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Pay Grades 
02-19: Avg 

$39,973 

CBA 1826: 
Avg $37,005 

Pay Grades 
20-24: Avg 

$83,801 

CBA 533: 
Avg $60,830 

Pay Grades 
25-29: Avg 
$118,171 

County 
Attorney 
Staff: Avg 
$51,946 

County 
Attorneys: 

Avg 
$108,009 
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Employee Groups 

BoCC Full-time and Part-time Employee Salary Averages 







     
 
 
 
 

QUESTIONS? 
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