
 

 

MEMORANDUM 
FROM  

OFFICE OF THE COUNTY MANAGER 
 
 
 
 

 
 

 
DATE: 

 
August 30, 2012 

 
 
TO: 

 
 
BoCC 

 
 

FROM: 

 
 
Karen B. Hawes 

 
   

 
 
County Manager 

 
RE: 1st Budget Public Hearing, September 5 
 
Commissioners, 
 
This memo identifies the outstanding issues – by fund – that will need to be addressed 
and voted on separately at the Sep. 5 1st Budget Public Hearing. 
 
You have the materials from the two budget workshops (June 25 and August 21) and 
Truth In Millage (TRIM) Workshop (July 31).  They also are online at: 
 
http://www.leegov.com/gov/dept/budgetservices/Pages/FiscalYear2012-
2013Budget.aspx 
 
FY2012-13 Budget Plan 
 
Attached is a binder with the script and supporting materials for the FY2012-13 Budget 
Hearing. 
 
Also attached to this memo is the following summary information: 
 

1. Program Budget Summary Total Comparison 
2. Operating Budgets by BoCC Department and General Fund 
3. Adopted Positions by Department 
4. Operating Budgets by Constitutional Offices and Courts 
5. Adopted Positions by Constitutionals and Courts 
6. General Fund Portion of Major Maintenance 
7. Transportation CIP Projection  

 
General Fund 
 
Family Health Centers – In December 2011, Family Health Centers of Southwest 
Florida submitted a letter to Lee County requesting that the Board of County 
Commissioners consider budgeting $200,000 in FY12/13 from the General Fund to be 
used as local match for the Low Income Pool.  This local match would enable Family 
Health Centers to secure an additional $202,067 in Federal funds sometime in 2013.  
This match is only available to Federally Qualified Health Centers and the local match 

http://www.leegov.com/gov/dept/budgetservices/Pages/FiscalYear2012-2013Budget.aspx
http://www.leegov.com/gov/dept/budgetservices/Pages/FiscalYear2012-2013Budget.aspx


 

 

has to be from tax revenue and pledged well in advance of the Federal funds becoming 
available. 
 
At the June 12 Board meeting, this issue was brought to the Board on a bluesheet with 
a staff recommendation to deny the request.  The Board voted to defer the item to the 
budget process.  Staff’s recommendation has not changed. 
 
If the Board chooses to fund this item, $200,000 will need to be added to the Human 
Services budget in the General Fund. 
 
Sheriff’s Office – The Sheriff has indicated that he plans bonuses for his non-union 
employees.  Absent this decision, these are leftover funds that normally would be 
returned to the county.  The Sheriff does not have a final number for this program, but 
has indicated that $1.5 million is a “working” number.  We recommend the final amount 
be treated as a reduction in the Sheriff’s budget – either in his line item for “Personnel 
Services” or “Operating Expenses” or combination thereof, determined by the Sheriff. 
 
Unincorporated MSTU Fund 
 
Planning – 
 

• The current Planning budget includes the continuation of $50,000 funding for the 
Historic Preservation Grant program.  Additionally, the Lee County Historic 
Preservation Board is requesting special funding of $50,000 to restore the Estero 
School House at Estero Community Park.  Community Development has 
indicated it can absorb the one-time $50,000 for the Estero School House in its 
Planning Budget through savings during the year (primarily lapsed salaries). 

 
• At the May 7th Management and Planning Committee meeting, the Board 

requested staff provide cost estimates to implement two Lehigh Acres mixed use 
centers for consideration at the budget workshop.  The estimate for the 
downtown activity center is $321,000 and the neighborhood activity center is 
$235,800.  These costs include infrastructure improvements for redevelopment, 
such as surface water management, roads, streetscape, sewer, sidewalks, etc.  
The total estimate is $556,800 and is not currently in the budget. 

 
Capital Improvement Program (CIP) 
 
There are no identified funding sources for the following Lehigh Acres requests without 
sacrificing existing projects. 
 
Potential funding sources include: 
 

1. Reprioritizing roadway beautification projects in the CIP (301 funds).  Page 2 of 
the attached “Gas Tax Balancing” analysis shows the existing beautification 
projects. 
 

2. The county spends $1.2 million annually in Lehigh for resurfacing.  These funds 
could be redirected. 



 

 

 
3. General Fund reserves (not recommended). 

 
Roads –  
 

• The Lehigh Community has requested, through Commissioner Mann’s office, an 
immediate visible project in addition to the long term planning/design and 
engineering options that are being formulated for Lehigh Acres.  Community 
representatives requested the following projects be presented to the Board of 
County Commissioners through the Budget message presented in preparation 
for the 2012-2013 Fiscal Year: 

 
1. Construct median landscape project for approximately 1 mile of 

Homestead Road from Beth Stacey to Adams Avenue.  Approximate 
cost for design, construction, top soil, and plant material: $1 million 
Additionally, we would probably want to overlay the existing road at the 
same time to make everything look new, so another $250,000 would be 
required for a 1-inch overlay. 
Suggested Funding Source: Not yet determined 
                              

2. Provide the Engineering Phase for the landscaped one mile stretch of 
Homestead Rd to be compatible with the recommendations included in 
the Downtown design study (larger project to include both the landscaped 
median and additional streetscape such as covered swales and road 
construction improvements).   Engineering Phase: $1.5 million 
Suggested Funding Source: Not yet determined 

 
Although not identified by the Lehigh Community representatives, the 
proposed roundabout at Beth Stacey Boulevard/Business Way Loop could be 
done in the next fiscal year.  Board approval is necessary to move forward 
with this project as public comment on it was mixed.  Approximate cost 
for design and construction: $750,000. 
Suggested Funding Source: CIP# 406713, Major Intersections (gas taxes).  
Note:  This project will utilize half of the funding amount allocated next fiscal 
year for County-wide projects under this category. 

 
 
Thank you. 
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