
LEE COUNTY 

FY10-11 Budget Update 
December 6, 2010 



Where We Are 
 

• Two months into new fiscal year (Oct. and Nov.) 
– Static vs. Dynamic budget process (monthly updates planned) 

 
• Two key components of budget equation 

– June 1:  Tax base estimate 
– Nov. 30:  Actual fund balances vs. What was budgeted 

 
• Re-Projections of Fund Balances 
 
• Fiscal Approach in Coming Year 

– Using up capacity 
– Constitutionals 
– Proactive Action Steps 



Fund Balances 
 

• 10-1-2010 Budgeted vs. Actual 
 
• General Fund 

– Undesignated Reserves:  $139 million vs. $149 million 
 

• Unincorporated MSTU:  $71 million vs. $74 million 
 

• Library Fund:  $16 million vs. $16 million 
 

• All Hazards Fund:  $6 million vs. $3 million 
 

• Reasons? 
– Careful Expenditure Management 
– Cuts throughout year 
– Recapture in August 
– Reduction of carryovers (absorb in current budget) 











Current Fiscal Approach 
 

• This is a THREE-YEAR Balancing Approach 
– Balance between acceptable fund balances and continuing deficit subsidies 

 
• We are using up capacity (i.e. getting as far down the road as possible) 

 
• Position Count 

– 2,858 in 2007 to 2,445 in 2011 ( ↓ 413) 
 

• Cuts to Date – positions eliminated; pay/benefits cuts; energy; leases; contracts; 
travel; library hours; bus schedules; equipment 
 

• The revenue side will have to play a role at some point 
– Whether it is the economy 

• Positive Signs in tax base and/or other revenues 
– Or tax rates and/or other fees 

• 2010 – Fort Myers ↑ 1 mill; School District ↑ 0.5 mills; Fort Myers 
Beach ↑ 1/10 mill 

• 2009 – Cape Coral ↑ 3 mills; School District ↑0.6 mills 
 

















General Fund

  (in millions) 

Constitutionals & Courts  $   208.9  51% 

BoCC Operating Departments  $   116.4  

49% 

Major Maintenance  $    34.7  

Debt Service  $    12.0  

Grants  $     15.3  

Non-department/transfers  $     14.7  

Road Loan Payments  $      7.8  
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Action Steps 
 

• Constitutionals – Separate General Fund Millage for “Illustrative” Purposes 
 
• Elimination of Transit Subsidy 

 
• Adjustment of Sheriff’s Millage 

 
• What comes under Conservation Maintenance Projects 

 
• Benefits Review (February) 

– Long-term cost reductions 
– Emphasis on healthier workforce 
– OPEB modeling 

 
• Review of Fees and Charges (March) 

– State legislative offices 
 

• Continuing Salary Surveys 
 

• Further discussion and analysis of any discretionary spending 



FY10-11 PROPERTY TAXES  
DISTRIBUTION BY CATEGORY 
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Budget Updates Schedule 
• December  Status Update/Fund Re-Projections 
    Conservation 20/20 

 
• January   Transit Issues (Transit Task Force) 
    Parks Programs & Partnering for Results  

 
• February   Health Plan Finances & Wellness Initiatives 
    Constitutionals  

 
• March   Review of Revenues 
 
• April   Review of Six-Month Spending Patterns 
 
• May   General Fund Departmental Updates 
 
• June   Tax Base Estimate and Re-Projections 
 
• July   TRIM Notice Rates 
 
• August   FY2011-12 Budget 
  
• September  FY2011-12 Budget Adoption 
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