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1. ACTION REQUESTED/PURPOSE: Rescind the agreement between Child Care of Southwest
(Child Care) Florida and Lee County Parks and Recreation (LCPR) for the use of the Karl J. Drews House
as a licensed after school program. Child Care has decided to close their after school program due to a
lack of attendance per the attached letter dated 02/09/07.

2. FUNDING SOURCE: No Funds Required

3. WHAT ACTION ACCOMPLISHES: Allows LCPR to use the Karl J. Drews House for other
community activities and programs.

4, MANAGEMENT RECOMMENDATION: Approve

5. Departmental Category: (L‘ [B 6. Meeting Date: 02.27.07
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10. Background:

Child Care of Southwest Florida originally entered into an agreement with LCPR on 10/31/06. With the
relocation of Parks and Recreations programs to the new Estero Community Park, LCPR entered into an
agreement with Child Care to use the Karl J. Drews House for a licensed after school program. Since
Child Care is closing their program due to lack of participation rescinding this agreement will allow
LCPR to use the facility for other community activities and programs.
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February 9, 2007

Dave Harner

Lee County Parks and Recreation
3410 Palm Beach Blvd.

Fort Myers, FL. 33916

Dear Dave;

This letter is to inform you that we have decided to close our After-School program at Karl
Drews Community Center due to low enrollment. We appreciate the opportunity to
collaborate with you and hope to work with you in the future. All of our materials have been
removed from the facility.

_ Please feel free to contact me if you have any questions or concerns.

| Sincerely;

@ox L

Director of Operations
Child Care of Southwest Florida
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