Lee County Board Of County Commissioners
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE:
Approve the Construction Manager (CM) Agreement under RFQ-05-07 COUNTY-WIDE CONTRACT
FOR CONSTRUCTION MANAGEMENT, for the project known as RIVERDALE SPORTS LIGHTING
REPLACEMENT to Lodge Construction, Inc., for a total Guaranteed Maximum Price (GMP) of
$690,428.84 (includes CM fee of $48,514.83), with a total completion time of one hundred eighty (180)
days. Also request that the Board approve waiving of the formal process (if needed) and authorize the
use of the Direct Material Purchase Orders as provided for in the CM agreement with Lee County, which
allows the County to purchase directly from suppliers of equipment and/or materials as a cost/time
saving measure. This project was anticipated and funds are available within the budget. Further
authorize Chairman to execute the CM Agreement.

Blue Sheet No. 20061679

2, WHAT ACTION ACCOMPLISHES: Provides Lee County with a Construction Manager for the
Riverdale Sports Lighting Replacement to include, but not limited to a Musco Lighting and Electrical
installation Package, sod and tree replacement, remove/replace fencing, and miscellaneous repairs to
the site.

3. MANAGEMENT RECOMMENDATION: Staff Recommends Approval.

4. Departmental Category: 02 20 5. Meeting Date: ~-09-200°7
6. Agenda: 7. Requirement/Purpose: (specify} | 8. Request Initiated:
X  Consent Statute Commissioner
Administrative Ordinance Department _Construction & Design |
Appeals X Admin. Code AC-4-4 Division Public works
Public Other By: James Lavender, Director
Walk-On

9. Background:

On May 3, 2005, the Board of County Commissioners approved the award of RFQ-05-07 COUNTY-
WIDE CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of twelve (12)
firms. As approved under that blue sheet, each projects’ Guaranteed Maximum Price (GMP) will be
brought back for Board approval.

It is being recommended that the Board approve the Construction Manager Agreement under RFQ-05-
07 COUNTY-WIDE CONTRACT FOR CONSTRUCTION MANAGEMENT, for the project known as
Riverdale Sports lighting Replacement, for a Guaranieed Maximum Price (GMP) of $690,428.84
(includes CM fee of $48,514.83).
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Because of the large amount and variety of construction projects expected to be needed during the year, staff
worked to develop a procedure that will decrease the time required to bid out projects individually and provide a
variety of Construction Management firms the ability to work on County projects with a dollar amount of
$100,000.00 to $1,000,000.00 on an as-needed basis. In order for the County to take advantage of saving the
sales tax and as a time saving measure, we are requesting authorization to purchase materials from various
vendors selected by the Construction Manager and the County.

Funds are available in account;: 20172630100.506540

Attachment: (1) Price Proposal from Lodge Construction dated: November 27, 2006
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LODGE CONSTRUCTION, INC.

Novemnber 27, 2006

Bob Taylor

Lee County -Department of Planning & Construction
PO Box 398

Fort Myers, FL 33902

USA

Phone: 239-479-8306

Fax: 239-479-8307

Project [06-940] Riverdale Sports Lighting Replacement
Subject GMP Proposal

Dear Bob Taylor:

Please find enclosed back-up documentation indicating the GMP price for the Riverdale High
School Sports Lighting Replacement based on plans dated 10/24/06, sheets EOO1 to EO03 by HSA
Engineers.

Guaranteed Maximum Price is SIX HUNDRED NINETY THOUSAND FOUR HUNDRED TWENTY
EIGHT DOLLARS AND EIGHTY FOUR CENTS ($690,428.84).

Qualifications: Existing feeders have a parallel 250mem direct buried aluminum conductors with a
number one aluminum bond wire originating from the existing electrical room to the concession
building, no permit fees, no Builder's Risk insurance, no testing, and no tap fees. The existing
lighting will remain in operation until final switchover{this will result in approximately one week
shut down timeframe).

Please let me know when we are to proceed with the work and/or if you need any additional
information. Thank you for the continued business.

Sipgerely, ; ~

Tammy Kaminski
Project Manager

cc Mike Dunn (Lodge Construction, Inc.)

Correspondence No. 00001

Lodge Construction, Inc.
2161 McGregor Blvd Fort Myers, FL 33901
Phone: (239) 332-4371 Fax: (239) 332-0218

https://secure.constructware.com/Common/View/Document_Display.asp?DocumentType... 12/18/2006

<



OWNER: Lea County Planning and Construction

Division  Division Scope Source

19000
‘Electrical items - L o
Musco Lighting Package
(intludes wireless communications)
Electrical installation package
Daveo
Bentley
ABC Electric

‘Otheritems | 5 e B P
Tree Replacement Allowance

Misc. Repairs to site-imigation  Allowance
Scd/Seed Allowance
Remove/Replace fencing Allowance
Includes costs to leave existing pole in operation

Existing feeders have 2 wire - no upgrade included

CONTACT: Bob Taylor/Tom Easley
JOB NAME: Riverdale High Sports Lighting Replacemer ENGINEER: HSA Engineers
JOB LOCATION: Ft. Myers

Budget

$128.215.00
$179,230.00
$380.535.00
$1,750.00
$12.500.00
$12,800.00
$5,000,00

Davco

parallel 250mcm direct buried aluminum conductors with a number 1 aluminum
bond wire originating frem the existing electrical room to the cancession building

1000

GENERAL CONDITIONS
Builders Risk Insurance
Permit Fees

Misc. Scope Cover
Testing

Tap Fees

TOTAL COST
Bond Allow
Contengency 20%
SUBTOTAL

Qriginal

Canstruction Man. Fee based GMP

Total GMP

CONTRACT BUDGET

Base Work

£$302,088.00

$128,215.00

$1,750.00
$12,500.00
$12,800.00

$5,000.00

552,670.00
BY OWNER
BY OWNER
$12,000.00
8Y OWNER
8Y OWNER

§527,023.00
$7,905.35
105,985 67
$641,914.01
$48,514.83
$690,428.34
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LODGE CONSTRUCTION
LAKES PARK WATERLINE EXTENSION
GENERAL CONDITYONS ESTIMATE
UNIT ONIT TYEE. UNIT COST TOTAL DESCRIPTION 1
PROJECT STAFF 1
Project Manager 4 WEEKS 2400 $0,600.00 | Weekly with Burden 56
Project Supenvisor 4 WEEKS 230G $9,200.00 | VWeekly with Burden 55%
Agst. Supervisor [t} $0.00 . =
Asst. Project Manager/Administrator 4 WEEKS 1200 $4,800.00] Weeldy with Burden 55!
Fob Office $0.00
Delivery Setup & retum 858 3$0.00
|Staks and Piatform 70 $0.00
Utility Connactions 500 $0.00
Trailer rental 250 30.00
Drinking \Water 25 $0.00
Desk
Desgk Chairs 75 $0.00
Conference table 50 $0.00
Conference chairs 75 £0.00
|File cablnets 25 $0.00 .
Office Supplies 75 $0.00 3
Copier 75 30.00 .
$0.00 . a0
Temporary Utliities $0.00
Tetaphone aguipment 200 $0.00
Telephone Hookup 185 $0.00
Telephone setvice monthly 250 30.00
Temporary elechic 1500 $0.00
Deposit for service 850 $0.00
Temnoary Water/Tap/Service connection 850 $0.00
Nextsl Radios 4 WEEKS 110 $440.00
Waste Tank 85 $0.00
Portablas 55 $0.00
Dumpster Construction Purpose 4 WEEKS 1300 $5,200.00
3000
Cleaning/Misc. Labor $0.00
Labor progress 4 WEEKS 250 $1,000.00
Final Clean 0 008 $0.00
Past Conirol Progress 0] 25 30.00
$0.00
{Protection/Safety $0.00
Construction fence 1] LS 1200 $0.00
Gates 0 500 $0.06
{Perimetar Safety Rails 1 LS 5000 $5,000.00
Safety Labor 0 18 $0.00
Fire Extinguishers 75 30.00
Building materials Protection o] 75 $0.00
Traffic Control devices a L8 2500 $0.00
$0.00
Tools and Supplies $0.00
Level and Tripod 450 $0.00
IMisc. Supplies 1 s 2500 $2.500.00
Misc. labor 1 LS 2500 $2.500.00
$0.00
| Equipment 1 LS 1500 $1,500.00
Luli O 2100 -$0.00
Fuel 4 WEEKS 126 $500.00
Storage Tralers 18D $0.00
GCrane w/ operator
$0.00
Temperary Construction $0.00
Rain weather Protection 300 $0.00
Shanties 300 $0.00
Dust protection 0 2000 30.00
Temporary Walls
Temporary Roads 0 $0.00
Temp SeedMiulch 1 LS 1000 $1,000.00
Ground Water Control 2000 $0.00
|Special Scaffold 800 $0.00
Shoringire-Shosing 180 $0.00
Hugrican 1500 $0.00
Protection Elevator cabs 206 $0.00
$0.00
Gerneral Expenses $0.00
Project adverising 550 $0.00
Postage 1).5Fed Ex 4 WEEKS 100 $400.00|
Biua Prints/Reproduction B SETS 55 $330.00
Project signs 0 $0.00
Close out docurnerttation 1500 $0.00
Final Survey 1 s 2500 $2,500.00
CPM Schedule & up o $0.00
$0.00
Division One $0.00
Subrmittal Presentation/Tracking 250 $0.00
|Survey 1 LS 5000 $5,000.00
Project layoutfQuality Contrel 1] 200 $0.00
Pre-Construction Design Phase Exp|1 LS 1200 $1,200.00
TOTAL GENERAL CONDITIONS $52,670.00
]




