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The Lee County Utilities Director received a request from the GPIWA General Mana er to increase their rates as 
recommended in the recent Water Rate Study performed b their rate consultant, P&G, Inc. (The GPIWA has had a water 
system franchise from Lee County since February 10, 196faud is required pursuant to its franchise to bring all rates, fees 
and charges to the BOCC for final approval. Lee Coun Utilities has analyzed the stud and found it to provide justification 

on May 11,2004 under BJNo. 20040456. 
The premise for the current rate study was to calculate how much revenue would be needed over the next eight ears to 
replenish the emergency reserve fund and suppl adequate capital funding to kee the system infrastructure via&e. The 
assessment indicated that beginning in January l007, a 22% rate increase would e needed to replenish the company’s 
emer enc reserve fund, meet current debt service covenants, and finance needed ca ita1 rojects over the next eight years. 
of monthly gallons used. In addition, capital charges on new home water meter hook-ups would increase from $p,523 to 
$2,083. 
Attachments: Petition Letter dated 9-5-06 

Rate Increase Overview by GPIWA 
GPIWA Water Rate Study by PRMG, Inc. dated July 18,2006 
Resolution 

for the increase. This stud was also reviewed by the 0 ? fice of the County Attorney. T i e last rates adjustment was approved 

A 2 2 h  8 . Y  increase will mean a monthly water bill increase to members ranging from $$44 tirn $8.38, depending u on number 

.. . 
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m Greater - Pine Island w - Water Association, Inc. 

September 5,2006 

Douglas L. Meurer, P.E. 
Utilities Director 
Lee County 
1500 Monroe Street, 3rd Floor 
Fort Myers, FI. 33901 

Re: Petition for Water Rate Increase 

Dear Mr. Meurer, 

The Greater Pine Island Water Association, Inc. (GPIWA) wishes to petition the Lee County 
Board of County Commissioners for a pubtic hearing to approve the schedule of fees as set forih 
within the attached PRMG (dated July, 2006). To that end, I am requesting that 
you develop a "blue sheet" on our behalf and subsequently schedule the necessary staff reviews 
and necessary public hearing@) that will ultimately get our request for a water rate increase before 
the Lee County Board of County Commissioners for approval. 

I have enclosed for your review and dissemination as needed, the following documentation: 

Draft Resolution 
Copy of the PRMG Water Rate Study, 2006 
GPtWA's General Manager's Overview of the Study 

Should you have any questions, or need additional information, please contact me. 

William 1. Thacher 
General Manager 
wthacher@,b.pineislandwater.com 

cc David Owen, Lee County Attorney3 Office 

5281 Pine Island Rd. Bokeelia, Florida 33922 Phone (239) 283-1071 Fax (239) 283-7792 
www.pineislandwater.com 

mailto:wthacher@,b.pineislandwater.com
http://www.pineislandwater.com


e Greater - Pine Island - w Water Association, Inc. 

Rate Increase Overview: 
William Thacher, General Manager 

Two years after the storm, recovery from Hurricane Charley is almost complete. To date, 11,000 
feet of fence line has been replaced, all of the roofs on the Association’s four buildings have been 
repaired, and the interior damage to the production area of the water plant has been renovated. 
Putting the administrative office back together after Hurricane Charley has proven to be a very 
difficult task. The interior was flooded when the roof blew off, so the office literally had to be 
stripped to the bare walls and reconstructed. Final cost for Hurricane Charley Repairs will top 
$1,000,000. 

Hurricane Wilma created a whole other set of problems. The main waterline that runs from Pine 
island Center, through Matlacha, and continuing of-island was severed in two places. The first 
separation was under the bridge near the Sandy Hook restaurant. This line break cut off all of the 
water service to Matlacha and points east. Emergency crews labored day and night to put a 
temporary waterline in place on top of the bridge to bring water service back to most of Matlacha; 
cost $60,000. Unfortunately the other waterline separation was under the Matlacha Draw Bridge. 
Because the bridge opens, a temporary waterline could not be constructed. Fortunately GPIWA 
and the City of Cape Coral have an inter-local agreement for emergency water service and an 
agreement with the City was quickly put into place to supply water to GPIWA members east of the 
Matlacha Bridge until a replacement waterline can be installed. Water service on an emergency 
basis was restored to all members just before Thanksgiving Day. 

While the Sandy Hook waterline was quickly replaced at a cost of 5250,000, replacing the 1,200- 
foot waterline under the Matlacha Bridge has been complicated by the fact that the broken 
waterline cannot be replaced in its current location. A 3,000-foot replacement waterline will have 
to be constructed at least 500-feet South of the Matlacha Bridge because Lee-DOT’S schedule 
calls for them to build a new bridge in the area where the old waterline is currently positioned. 
Cost estimates to move the waterline 500-feet to the south where it will have to circumvent 
Matlacha is estimated to be $2.2 million dollars. Until the new waterline is in place GPIWA 
continues to buy water from the City at an average cost of $26,40O/month. To date, water 
purchases from the City have totaled $290,000. 

The Association’s estimated recovery cost and revenue loss due to Hurricane’s Charley and 
Wilma are estimated to be in the four million dollar range. Insurance proceeds and FEMA 
compensation to date has amounted to $1 . I8  million dollars. Another FEMA award for the 
Matlacha Bridge waterline could amount to $1.3 million but at this time is not guaranteed. It is 
anticipated that at the end of 2006, GPIWA will have less than $100,000 in the reserves. The 
prediction of future strong hurricane seasons and an aging water system that is starting to need 
increasing attention and capital repair/replacement dictates that a diminished reserve fund must 
be replenished as soon as is practical. 

5281 Pine Island Rd. Bokeelia, Florida 33922 Phone (239) 283-1071 Fax (239) 283-7792 
www.pineis1andwater.com 

http://www.pineis1andwater.com


Having concerns about the depleted emergency reserve fund and the amount of repairs still to be 
made, the Greater Pine Island Water Association Board of Director’s had a financial assessment 
and rate study completed by PRMG, Inc., the company often used by Lee County Utilities for such 
studies. The premise for the assessment and rate study was to calculate how much revenue 
would be needed over the next eight years to replenish the emergency reserve fund and supply 
adequate capital money to keep the system infrastructure viable. The assessment indicated that 
a 22% rate increase beginning in January 2007 would be needed to replenish the company’s 
emergency reserve fund, meet current debt service covenants, and finance needed capital 
projects over the next 8 years. 

A 22% increase will mean a monthly water bill increase to members of: 

In addition, Capital charges on new home water meter hook-ups would increase from $1,523 to 
$2,083. 

The expenditures needed to recover from Hurricane’s Charley and Wilma are certainly the force 
that is driving the need for this rate increase. However, they are not the only considerations. As 
stated previously, GPIWA needs to have adequate reserve funding to meet the covenants 
required by our debt service (page 11 of the study); we have not done this over the last two years. 
Our lender, CO-Bank has waived the requirement to date, with the understanding we will get back 
on track in 2006/2007. From January 1,2006 through July 31,2006, GPIWA has lost (spent out 
of reserves) $82,889 for general operation and maintenance functidn. This is after all capital 
spending for renovation and improvements was curtailed. It is estimated that another $70,000 will 
be needed for OIM from the reserve fund to finish the year. The losses are primarily due to 
expenditures for attorney’s fees to defend our Sandoval and Wal-Mart service areas, engineering 
fees for the Sandy Hook and Matlacha Bridge’s sub-aqueous waterline, and the cost to buy water 
from the City of Cape Coral ($26,40O/month) until the Matlacha Bridge sub-aqueous waterline is 
fixed (estimated completion date is December 2006. 
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Public Resources Management Group, Inc. 
Utility, Rate, Financial and Management Consultants 

July 18,2006 

PRMG #1035-05 

Honorable President and Members 

Greater Pine Island Water Association, Inc. 
5281 Pine Island Road 
Bokeelia, FL 33922 

Subject: 

Ladies and Gentlemen: 

of the Board of Directors 

2006 Water Rate Study Update 

We have completed a review of the existing water rates, capital charges, and miscellaneous fees 
for the Greater Pine Island Water Association (the “Association” or “GPIWA”) and have 
summarized the results of our analyses, assumptions, and conclusions in this report, which is 
submitted for your consideration. The existing rates for water service include a recently adopted 
rate index adjustment of 3.0%, which became effective on June 1, 2006. The index was 
predicated upon the recommendations of the 2004 Water Rate Study and the subsequent annual 
indexing provision as approved by the Lee County Board of County Commissioners (BOCC) on 
May 11, 2004. Based upon this provision, the Association may increase all rates, charges, and 
fees on an annual basis by up to 3.0% per year. As will be discussed in more detail within this 
report, this analysis relies upon the Association’s ability to continue indexing its rates and 
charges on an annual basis beginning in Calendar Year 2008 as allowed by this indexing 
provision previously adopted by the BOCC. 

Since the 2004 Water Rate Study, the Association has incurred significant cost increases, which 
have resulted primarily from recent hurricanes and increased power costs and labor-related costs 
such as health insurance. The need to fund these hurricane-related repairs and maintenance and 
to address the Association’s overall rise in operating costs, the Association authorized Public 
Resources Management Group, Inc. (PRMG) to review the water rates, capital charges, and 
miscellaneous fees of the system. 

In preparing the updated analysis of the Association’s existing water rates, capital charges, and 
miscellaneous fees proposed herein, we have relied upon, among other things, the Adopted 
Budget for the Water System for the calendar year ended December 3 1, 2006, detailed customer 
statistics and data compiled by the Association, fixed asset records, annual financial statements, 
and other historical and projected data made available by the Association. The projections of the 
water system operations for the’ forecast period ending December 31, 2011 were based on 
i) recent system growth in the customer base of the water system; ii) trends regarding system 

K : W M \ I 0 3 5 - O S \ R e p ~ ~ ~ ~ ~ ~ l  Water Rate Study Updakdoc 



Honorable President and Members 

Greater Pine Island Water Association, Inc. 
July 18, 2006 
Page 2 

of the Board of Directors 

revenue and expenses; iii) the Association’s plans for system expansion, system upgrades, 
renewals and replacements; and iv) anticipated changes in staffing and operations. 

EXISTING WATER RATES 

The current water rates for the Association were adopted and made effective on June 1,2006 by 
the Association pursuant to the existing annual indexing provision approved by the Association’s 
Board of Directors and by the Lee County Board of County Commissioners on May 11, 2004. 
The annual indexing provision was based upon the 2004 Water Rate Study in order to reeover 
costs associated with the effect of inflation on operating expenditure needs. 

The Association has established that reasonable rates should be charged to the consumers of 
water service. The rates have been set in relationship to the costs incurred by the Association in 
providing service, and reasonable classifications of customers have been established that are not 
arbitrary or discriminatory, and the rates apply similarly to all customers within a class under like 
conditions. 

The Association currently has three major customer designations for utility service that are 
Residential, Residential Multi-Family and Commercial. The residential class consists of all 
individually metered single-family residences, while the residential multi-family class includes 
mobile homehave1 trailer parks, multi-family units on master meters (such as duplexes, 
triplexes, and condominiums). Commercial accounts include non-residential customers such as 
schools, public buildings, shopping centers, restaurants, plant nurseries, offices, and other 
businesses. 

The water rates currently in effect have a rate structure that includes: i) a minimum monthly 
charge based on meter size for single family residential and commercial accounts and number of 
units for master-metered multifamily accounts; and ii) an inverted usage charge to promote water 
conservation. 

(Remainder of page intentionally left blank) 
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Honorable President and Members 

Greater Pine Island Water Association, Inc. 
July 18,2006 
Page 3 

of the Board of Directors 

The existing rates for water service effective for bills rendered on or after June 1, 2006 by class 
of customer are as follows: 

Existing Water Rates 
Residential Water Services 

Monthly Service Base Rate (per account): 

Monthly Ready-to-Serve Charge (per account): 
All Meters 

Water Meter Size (inches) 
518-inch 
314-inch 
I-inch 

All Meters 
Usage Charge per 1,000 gallons of water (per account): 

0 - 2,000 
3 - 5,000 
6 - 10,000 
11 - 15,000 
Above 15,000 

Mufti-Family Water Services 
Monthly Service Base Rate (per account): 

Monthly Ready-to-Serve Charge (per unit): 
All Meters 

Water Meter Size 
DuplexITriplexiMH Park 
Travel Trailer Parks 
Condominiums 

Usage Charge per 1,000 gallons of water (per unit): 
Water Meter Size 

DupleflriplexiMH Park 
0 - 1,000 
1 - 2,000 
3 - 5,000 
6 - 7,000 
Above 7,000 

Travel Trailer Parks 
0-1,000 
1 - 2,000 
3 - 3,000 
4 - 4,000 
Above 4,000 

Condominiums 
0 - 2,000 
2 - 4,000 
5 - 9,000 
10- 13,000 
Above 13,000 

~ 

$3.17 

$7.92 
11.92 
19.84 

$2.33 
2.61 
2.91 
3.64 
4.36 

$3.17 

$4.00 
2.36 
7.11 

$2.33 
2.61 
2.91 
3.64 
4.36 

$2.33 
2.61 
2.91 
3.64 
4.36 

$2.33 
2.61 
2.91 
3.64 
4.36 
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Honorable President and Members 

Greater Pine Island Water Association, Inc. 
July 18,2006 
Page 4 

of the Board of Directors 

Existing Water Rates 
Commercial Water Services 

Monthly Service Base Rate (per account): 

Monthly Ready-to-Serve Charge (per account): 
All Meters 

Water Meter Size (inches) 
518-inch 
314-inch 
1-inch 
1.5-inch 
2-inch 
3-inch 
4-inch 
6-inch 

Usage Charge per 1,000 gallons of water (per account): 
Water Meter Size (inches) 

0 - 15,000 
Above 15,000 

518-inch 

314-inch 
0 - 22,000 
Above 22,000 

0 - 37,000 
Above 37,000 

0 - 75,000 
Above 75,000 

1-inch 

1.5-inch 

2-inch 
0 - 120,000 
Above 120,000 

0 ~ 240,000 
Above 240,000 

0 - 375,000 
Above 375,000 

0 - 750,000 
Above 750,000 

3-inch 

4-inch 

6-inch 

$3.17 

$7.92 
11.92 
19.84 
39.60 
63.35 

126.69 
197.96 
395.91 

$2.9 1 
3.64 

$2.91 
3.64 

$2.91 
3.64 

$2.91 
3.64 

$2.91 
3.64 

$2.91 
3.64 

$2.91 
3.64 

$2.91 
3.64 

HISTORICAL AND PROJECTED CUSTOMER REVENUE 

Based upon recent historical trends, the Association's growth in water accounts has averaged 
approximately 2.0% per year. Following discussions with Association staff, this trend is 
anticipated to continue through the forecast period, and amounts to approximately 139 new 
accounts per year on average. The forecasted rate revenues for this analysis are predicated on the 
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revenues included in the Adopted 2006 Budget, plus the anticipated future customer growth. The 
following is a summary of recent historical and forecasted water rate revenues: 

i' 
I .  

Historical [ I ]  Forecasted 121 
I' 2004 200s 2006 2007 2008 2009 2010 2011 

~ Metered Water Sales $2,026,862 $2,152,519 $2,327,331 $2,403,276 $2,451,342 $2,500,369 $2,550,127 $2,601,384 
Percent Annual Growth NIA 6.2% 8.1% 3.3% 2.0% 2.0% 2.0% 2.0% 

[ : [ I ]  As provided in the Association's Audited Financial Statement, forthe periods ending Decanber31,2004 and 2005. 
121 Amounts reflect forecasted revenues based upon the 2006 Adopted Budget, the adopted lune 1,  2006 Annual hdex and the system's underlying 

customer growth of 2.0% per year. Amount, do not reflect any proposed adjustment, presented herein. 

The Association also collects other revenues such as membership fees, meter fees, late payments, 
and capital charges to name a few. Generally, these revenues were forecasted to increase in 
proportion to customer growth. Specifically, the capital charge revenues are based upon newly 
proposed fees discussed in more detail later in this report. All other revenue from miscellaneous 
charges to include administrative fees and interest income are anticipated to remain consistent 
with historical trends and changes in fund balances throughout the forecast period. 

1: 
f :  

I .  
1 -  
I 

I :  

REVENUE REQUIREMENTS 

The various components of costs associated with the operations, maintenance, financing of the 
system renewals and replacements and capital improvements are generally considered the 
revenue requirements of a publicly owned utility system. The totaling of these cost components, 
after adjusting for other income and other operating revenues available to the utility, results in the 
total annual net revenue requirements to be recovered from rates. The determination of the 
revenue requirements for the utility system of the Association was made in a manner generally 
consistent with the methods employed for other cooperatively-owned utilities. This section 
provides a discussion of the development of the system revenues, expenditure requirements 
including assumptions used to project such expenditures, and the estimated rate adjustments 
necessary to meet the revenue requirements of the water system. 

For the purposes of this water rate study, a forward-looking study period has been utilized for the 
determination of the water system's revenue requirements. An important objective of a projected 
study period is to establish rates and rate levels that will reflect the projected costs of providing 
service to ensure continuing and adequate service to meet the near future financial obligations of 
the system. Designing rates and charges to provide revenues that match future operating needs 
and other such requirements is an attempt to maintain the financial integrity of the utility system. 
It was determined that the revenue requirements for this rate study would be predicated on the 
utility costs for the calendar year period ending December 31,2006 through 201 1. 

The development of the estimated revenue requirements for the Association's water system 
required a number of assumptions about the Association's future utility operations. The Calendar 
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Greater Pine Island Water Association, Inc. 
July 18,2006 
Page 6 

of the Board of Directors 

Year 2006 served as the base or test year for revenue requirement projection purposes. The 
Association provided PRMG with a copy of the adopted budget for the Calendar Year 2006, 
which, after certain adjustments to reflect anticipated changes and assumptions for ratemaking 
considerations, served as the basis for the projection of the revenue requirements of the study 
period. The projected net revenue requirements for the water system are found on Table 1 and 
are summarized below: 

Projected Calendar Year Ending December 31, [ 11 

Total Operating Expenses $2,603,353 $2,257,563 $2,489,790 $2,608,068 $2,732,249 $2,862,859 
Description 2006 2007 2008 2009 2010 2011 

Debt Service: 
Existing Debt 
Proposed Debt [2] 

Total Debt Service 

$61 1,232 $61 1,232 $61 1,232 $353,455 $337,296 $337.296 
0 0 0 240:980 262:887 2621887 

$611,232 $611,232 $61 1,232 $594,435 $600,183 $600,183 

Total Capital Funded from Rates 131 $102.500 $93.300 $174.000 $35.800 $197.100 $19,000 

Gross Revenue Requirements $3,317,085 $2,962,095 $3,275,022 $3,238,302 $3,529,532 $3,482,042 

Less Revenues from Other Sources: 
Other Operating Revenues $310,216 $319,749 $330,246 $341,187 $352,563 $364,477 
Interest Income 48.063 27,472 27,570 26.901 28.452 31,958 

Net Revenue Required from Rates $2 958.806 $ 2 d U 7 3  U+9I 7.206 $2370.2 14 $3.148.5 I6 $3.0985.407 

[ I ]  Amounts derived from Table 1. 
[2] Amount reflects additional debt lo refinance an misting note. 
[3] Amounts include ilcrns such as vehicles, equipment, fire hydmnt placement, and poitions of neighborhood upgrades. 

As can be seen in the above summary, the estimated operating expenses for Calendar Year 2006 
significantly decreases between 2006 and 2007 following the elimination of several temporary 
and one-time charges; however, beginning in 2007, expenses are anticipated to increase by 
approximateiy 27% during the study period or approximately 6.1% per year on average. The 
primary reasons for this increase are due to assumptions regarding anticipated inflation, power 
cost increases and labor-related cost increases including additional staff as set forth in the 
Association's Backflow Prevention Program. 

The major assumptions and analyses included in the development of the projected revenue 
requirements for the study period include the following: 

1. The projected operating expenses are based on the Adopted 2006 Budget. Following 
discussions with Association staff, certain charges including contract services, insurance, 
legal, and engineering were increased immediately to reflect current conditions. However, 

f 
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2. 

3. 

4. 

5. 

6. 

I. 

staff further identified one-time and temporary charges to be eliminated in subsequent 
periods, which resulted from current litigation and hurricane-related damages. Table 2 
reflects the projection of operating expenses, and provides a brief description of the staff 
adjustments. 

Based on discussions with the Association, wages and salaries beyond calendar year 2006 
budgeted amounts were increased by 5.0% annually to reflect allowances for salary 
adjustments such as promotions, merit increases and cost of living adjustments. Employee 
benefits (i.e., contributions toward retirement, FICA, etc.) and unemployment taxes were 
projected to remain at the same percentage relationship to total salaries as was reflected in 
the Calendar Year 2006 Budget based on discussions with the Association; however, health 
insurance costs are assumed to increase 8.0% per year based on recent experience. 

The Association has identified a new Backflow Prevention Program, which is anticipated to 
begin in Fiscal Year 2008. Based on information provided by the Association, this 
program will be supported by existing staff plus two (2)  new positions: i) a Backflow 
Technician; and ii) a Water Quality Operator. The costs of the program are listed in 
Table 1 and include employee salaries and benefits, software, new construction devices and 
retro-fit devices. No other additional personnel needs have been identified by the 
Association during this forecast period. 

Operating supplies and expenses, chemicals, contract services, maintenance and repairs, 
and other variable expenses have been escalated annually at approximately 4.3% to account 
for the combined effects of inflation and growth in customers. Based on discussions with 
Association staff, it was estimated that property and liability insurance would increase 5.0% 
per year. 

With respect to all other operating expenses, such charges were escalated throughout the 
forecast period based on an annual allowance of approximately 2.2% for inflation. 

In addition to the budgeted expenses and the considerations to rising costs made herein, the 
forecast also assumes a 3.0% contingency beginning in 2007 to account for unforeseen 
conditions/expenses. On average, the forecast recognizes a contingency of $75,000 per 
year. 

The Association currently has outstanding indebtedness consisting of three (3) loans with 
the National Bank for Cooperatives (COBANK). As of December 31, 2005, the principal 
long-term debt totaled $5.5 million. Based upon an existing loan agreement, Mortgage 
No. 1833841 will mature in 2009. For the purposes of this analysis, it was assumed that 
this debt would be refinanced for 20 years at 7.5% interest. The total projected annual 
average payments for Calendar Years 2006 through 201 1 are approximately $605,000 
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based on this schedule. Table 3 provides a detailed listing of existing and proposed debt 
service. 

8. Interest income has been recognized as an available revenue source to fund the expenditure 
needs of the system. For the forecast period, interest income was based on estimated 
balances in interest bearing accounts. Interest earnings are assumed to be 2% annually 
based on recent earnings levels and Table 4 provides a detailed analysis of interest income 
and annual cash activity. 

9. The Association collects revenues from various miscellaneous charges for specific 
customer requests or needs which serve to reduce monthly rate revenue requirements. 
Examples of the miscellaneous charges include meter installation charges, late payment 
charges, deferred service charges, parts and repair sales, administrative fees, membership 
fees, aid in construction, and other miscellaneous income. These miscellaneous charges 
were estimated for the calendar year based on a historical analysis of such revenues 
incurred by the system, a review of the amounts budgeted for the current calendar year, and 
system growth for the utility. For the forecast period, it was assumed that such charges for 
administrative fees, deferred service charges, parts and repair sales, miscellaneous income, 
and aid-in-construction would remain relatively constant based on budgeted calendar year 
2006 levels. Late payment charges, meter installation fees, and membership fees are 
projected to increase at a similar rate to that of growth in customers and revenues. 

Revenues from existing retail rates for the water utility system are shown in Table 1 for the 
forecasted period, which were based on the Adopted 2006 Budget plus the recently adopted 
annual index of 3.0% that became effective for bills rendered on or after June 1,2006. 

10. 

11. The funds available from capital charges have not been included as a revenue in the 
analysis of revenue requirements shown on Table 1. These amounts are available only to 
fund capital projects for new customer growth and expansion. It should be noted that the 
use of such funds has been recognized to fimd growth-related capital projects as identified 
in Table 5, the Capital Improvement Program, thus reducing projects funded from utility 
revenues or future debt, if any, that are paid from rates of the water system. The use of 
these funds for the capital projects has the effect of dampening monthly service charges 
since such projects do not need to be funded from rate revenues. The revenues collected 
from capital charges was predicated upon the estimated growth in customer accounts and 
the currently proposed capital charges as discussed later in this report, plus an anticipated 
annual index of 3.0% beginning in Calendar Year2008. As shown in Table4, the 
following provides a summary of projected capita! charge revenues through 201 1: 
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Projected Capital Charge Revenues [l] 

Estimated New ERUs [2] 149 132 134 137 139 143 
Capital Charge per ERU [3] $1,487 $2,083 $2.145 $2.209 $2.275 $2.343 

Capital Charge Revenues [4] &ZLQ&3 $274356 $287.430 $302.633 $316.225 $335.049 

[I]  Amounts derived from T a b l e 4  
121 Reflects estimated customer ginwth as provided by Association staff. 
131 The existing capital charge is reflected for Calendar Year 2006; however, the culrently proposed capital charge is estimated to 

be effective January 1, 2007. Subsequent charges reflect an estimated annual index of 3.0%, which is consistent with the 
Association's annual indexing pmvision. 

I41 Amounts reflect capital charge revenues, a ponion of which were used 10 fund expansion-related improvements to se~we new 
growth. 

2006 2007 2008 2009 2010 201 1 

12. Recently, the Association sustained significant damages from humcanes, of which, the 
Association anticipates a partial reimbursement for such expenses from the Federal 
Emergency Management Agency (FEMA). The Association accounts for these projects in 
its Capital Improvement Program that also includes planned expenditures for system 
expansion, vehicles, equipment, and ongoing system renewals and replacements. The 
capital plan totals approximately $5.5 million, which is anticipated to be funded as follows: 

Projected Capi ta l  Improvement  Program [l] 

S u m m a r y o f C a p i t a l  Projects $3.0982500 UiQ,XXl $1.003.500 $3&lQCI Sf&CQQ W U5552.700 NIA 
2006 2007 2008 2009 2010 201 1 Total Percent  

Summary of Fund ing  Sources  
Operat ing Reserves $1,612,811 $132,000 $238,500 $257,500 $204,500 $182,500 $2,627,81 I 47.3% 
FEMA Contr ibut ions 1,347,189 0 0 0 0 0 1,347,189 24.3% 
Rate  Revenues  102,500 93,300 174,000 35,800 197,100 19,000 621,700 11.2% 
Capital  Charges  20,000 55.000 591.000 50.000 240,000 ~ 0 956,000 17.2% 

Total Fund ing  Sources  s 3 . o s 2 . 5 o o - w a w - m -  
- 
[ I ]  Amounts provided in detail and an a per project basis in Table 5 at the end af this repon 

(Remainder of page intentionally left blank) 
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Based on the forecast of sales for the water system and the assumptions and considerations set 
forth with respect to the determination of the system expenditures, the existing rate revenue 
needs of the water system during the forecast period is anticipated to be as follows: 

Projected Calendar Year Ending December 3 1, [I] 

Net Revenue Requirements $2,958,806 $2,614,873 $2,917,206 $2,870,214 $3,148,516 $3,085,607 
Revenue Gom Rates [2] 2.287.303 2,333.278 2,379,944 2,427,543 2,475351 2,525,616 

Description 2006 2007 2008 2009 2010 2011 

Preliminary Rate Surplus/(Deficiency) ($67 1,503) ($281,595) ($537,262) ($442,671) ($672,665) ($559,991) 

Proposed System-Wide Adjustment 3.0% [3]  22.0% 3.0% 3.0% 3.0% 3.0% 

Effective Month June January January January January January 
Additional Revenue 6om Proposed 

Rate Adjustments 40,028 598.719 700.4 13 808,680 923.792 1,046.399 
Projected Revenue 

Surplus/(Deficiency) [4] D631.475) $317,124 $163.151 $l€diJXB $251.126 WZi&Q8 

[ I ]  Amounts derived from Table I .  
[Z] Amounts predicated on the Adopted 2006 Budget plus anticipated customer growth; however, the recently adapted annaal index is excluded and 

131 Amount reflectr the recently adopted annual index of 3.0%, whicb became effective with bills rendered on or after June 1,2006. 
14) Revenue (deficiencies) reflect uses of operating re~eives to meet the needs of revenue r e q u i m e n t s  while revenue surplus reflectr additions lo 

pceseoted below. 

operating reserves to repknish used funds. . 

As can be seen above, based on the projection summarized in this study, the Association's 
current water rates are not sufficient to meet the water system's revenue requirements over the 
forecast period. A system-wide rate adjustment of 22.0% is required in addition to the annual 
index adopted in June 2006 to satisfy the Association's anticipated financial obligations and 
should be effective with bills rendered on or after January I ,  2007. Subsequent to Calendar 
Year 2007, it is estimated that an annual increase of 3% based on the annual indexing provision 
as approved by the Lee County Board of County Commissioners should be sufficient to meet the 
needs of the system. In addition to the assumptions and considerations outlined in this section, 
the following financial goals and considerations were identified by the Association for the 
purposes of this analysis: 

Minimum Cash Reserve Balance of $500,00O 

Targeted Restricted and Unrestricted Cash Balances of $2,000,000 

Debt Service Covenant Compliance (COBANK Loan Agreement) 

0 

0 

Test 1 - Working Capital at $500,000 (Minimum) 

Test 2 - Coverage Ratio of 125% (Minimum) 
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Debt Service Covenant Compliance (cont'd.) 

Test 3 - Capitalization Ratio of 60% (Maximum) 

Test 4 - EBITDA Ratio of 800% (Maximum) 

Based upon the recently adopted annual index and the proposed additional rate adjustments as 
shown in Table 1, the following reflects the ending cash balances for each calendar year and the 
associated test results related to the existing debt service covenant requirements: 

Projected Cash Balances as of December 3 I ,  [ l ]  

Operating Fund $1.1 17,746 $1,302,870 $1,127,52 1 $1,236,030 $1,282,656 $1,586,564 
Medical Reimbursement Fund 48,282 48,282 48,282 48,282 48,282 48,282 
Letter of Credit Fund 115,000 1 15,000 1 15,000 115,000 1 15,000 1 15,000 
Capital Charge Fund [2] 200,883 420,839 217,269 469,902 546.127 881.176 
Total Cash [3] $1.508Ll72 $ U 8 L U  $LB86991 $1.869.214 $1.992.Q65 $2.631.022 

Fund Accounts 2006 2007 2008 2009 2010 201 1 

[ I ]  Amountr deived from Table I and Table 4 and include proposed m e  adjustments 
[2] Amounts based upou the proposed capital charges discussed later in this repon. 
[3] Based on the direction of the Association's Board, the targeted cash balance by the end of the forecast period shall be, at a minimum, $2.0 

million. 

Projected Covenant Compliance for the Calendar Year Ending December 31, [ I ]  
Debt Covenant Requirements 2006 [2] 2007 [3] 2008 2009 2010 201 1 

Test 1: Section 9(A) Working Capital 

$2,563,554 $2,910,308 $3,090,791 
500,000 500,000 500,000 

Current Assets in Excess of Current 

Minimum Working Capital Required 

Test 2: Section 9(B) Modified Debt Service 

Liabilities 

Coverage Ratio 
Coverage Ratio - Calculated 13.46% 167,15% 155.16% 
Coverage Ratio ~ Required 125.00% 125.00% 125.00% 

Test 3: Section 9(C) Total Debt to 
Capitalization Ratio 

Total Debt to Capitalization Ratio 30.55% 29.13% 26.85% 
Maximum Total Debt to Capitalization 

Ratio 60.00% 60.00% 60.00% 

Test 4 Section 9(D) Total Debt to EBITDA 
Total Debt to EBITDA Ratio 6,411.56% 489.06% 495.62% 
Maximum Total Debt to Capitalization 

Ratio 800.00% 800.00% 800.00% 

$3,416,760 
500,000 

167.60% 
125.00% 

25.60% 

60.00% 

447.08% 

800.00% 

$3,630,406 
500,000 

174.68% 
125.00% 

23.96% 

60.00% 

399.10% 

800.00% 

$4,076,915 
500,000 

184.21% 
125.00% 

22.49% 

60.00% 

352.22% 

800.00% 

[I] Amounts dciived from Table 6 and Table 7 and reflect the proposed late adjustments 
I21  It is estimated that the Association may not achieve its covenant requirement dunng Calendar Year 2006; however, historically, the Association's 

[3 ]  The proposed 22.0% system-wide rate adjustment to be effective with bills rendered on or after January I ,  2007 immediately satisfia all test 
lender has waived such requirements based on proposed 01 adopied plans by the Board. 

myiremenu based upon :he assumptions and considerations preseklted in this report. 
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PROPOSED RETAIL WATER RATES 

The Association’s proposed retail water rates include three separate rate structure attributes. 
These rate structure attributes include: i) a monthly customer charge per account billed; ii) a base 
facility charge or readiness to serve charge, which is billed monthly regardless of actual water 
use, and that vanes by equivalent single-family residential dwelling unit (ERU) for residential 
single-family versus multi-family customers and by meter size for general service customers, 
which, along with the customer charge, serves as the minimum bill; and iii) a usage charge based 
on metered water usage. The base facility charge is generally considered a service availability or 
readiness to serve charge. This charge represents those costs that generally do not vary with 
consumption, but are fixed in relation to capacity needs. The customer charge represents the cost 
of meter reading, billing and collection. The usage charge generally consists of all the variable 
related expenses of the utility in addition to a portion of the fixed costs. 

Based on the revenue requirements discussed herein and instructions from the Association’s 
Board, the proposed rate adjustment of 22.0% to be effective with bills rendered on or after 
January 1, 2007 shall be applied on a system-wide basis. The proposed retail water rates are 
shown in Table 8 and as follows: 

(Remainder of page intentionally left blank) 
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Proposed Water Rates 
Residential Water Services 

Monthly Service Base Rate (per account): 

Monthly Ready-to-Serve Charge (per account): 
All Meters 

Water Meter Size (inches) 
518-inch 
314-inch 
1-inch 

All Meters 
Usage Charge per 1,000 gallons of water (per account): 

0 - 2,000 
3 - 5,000 
6 - 10,000 
11 - 15,000 
Above 15,000 

Multi-Family Water Services 
Monthly Service Base Rate (per account): 

Monthly Ready-to-Serve Charge (per unit): 
All Meters 

Water Meter Size 
Duplex/Triplex/MH Park 
Travel Trailer Parks 
Condominiums 

Usage Charge per 1,000 gallons of water (per unit): 
Water Meter Size 

Duplex/Triplex/MH Park 
0 - 1,000 
1 - 2,000 
3 -5,000 
6 - 7,000 
Above 7,000 

Travel Trailer Parks 
0 - 1,000 
1 - 2,000 
2 - 3,000 
4,000 
Above 4,000 

Condominiums 
0 - 2,000 
2 - 4,000 
5 - 9,000 
10 - 13,000 
Above 13,000 

Toble continued on/ollowingpoge. 

$3.87 

$9.66 
14.54 
24.20 

$2.84 
3.18 
3.55 
4.44 
5.32 

$3.87 

$4.88 
2.88 
8.67 

$2.84 
3.18 
3.55 
4.44 
5.32 

$2.84 
3.18 
3.55 
4.44 
5.32 

$2.84 
3.18 
3.55 
4.44 
5.32 
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Proposed Water Rates (cont'd.) 
Commercial Water Services 

Monthly Service Base Rate (per account): 

Monthly Ready-to-Serve Charge (per account): 
All Meters 

Water Meter Size (inches) 
518-inch 
314-inch 
1-inch 
1.5-inch 
2-inch 
3-inch 
4-inch 
6-inch 

Usage Charge.per 1,000 gallons of water (per account): 
Water Meter Size (inches) 

0 - 15,000 
Above 15,000 

518-inch 

314-inch 
0 - 22,000 
Above 22,000 

0 - 37,000 
Above 37,000 

0 - 75,000 
Above 75,000 

I-inch 

1.5-inch 

2-inch 
0 - 120,000 
Above 120,000 

0 - 240,000 
Above 240,000 

0 - 375,000 
Above 375,000 

0 - 750,000 
Above 750,000 

3-inch 

4-inch 

6-inch 

$3.87 

$9.66 
14.54 
24.20 
48.31 
77.29 

154.56 
241.51 
483.01 

$3.55 
4.44 

$3.55 
4.44 

$3.55 
4.44 

$3.55 
4.44 

$3.55 
4.44 

$3.55 
4.44 

$3.55 
4.44 

$3.55 
4.44 

Included at the end of this report is a comparison of the Association's existing and proposed retail 
water rates for the typical residential single-family 5/8" meter water customer. Table 9 provides 
the estimated charges for the typical residential account for various usage levels and includes 
these charges for neighboring jurisdictions. The following reflects the estimated charges for a 
5,000-gallon monthly user: 
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Comparison of Typical Monthly Residential Bills for Water Senrice [I]  
Residential Service for 

a 5/8" or 314" Meter 
Description 5,000 Gallons 

Greater Pine Island Water Association 
Existing Rates -June I ,  2006 
Proposed Rates - January I ,  2007 

$23.56 
28.75 

Other Florida Utilities: 
City of Bradenton 
Bonita Springs Utilities, Inc. [2] 
City of Cape Coral 
Charlotte County [2] 
City of Clearwater 
Collier County [2] 
Englewood Water District 
FGUA - Lehigh Acres System (Lee County) 
Gasparilla Island Water Association [2] 
City of Folt Myers 
Hillsborough County 
City of Sanibel 
Lee County 
Manatee County [Z] 
City of Naples 
City of North Port 
Pinellas County 
City of Punta Gorda 
City of Sarasota 
Sarasota County [2] 

$20.33 
25.99 
20.33 
37.13 
20.52 
21.47 
19.00 
30.18 
21.50 
22.54 
25.45 
25.00 
19.75 
12.85 
17.39 
25.65 
2 1.00 
25.25 
21.48 
24.32 

Other Florida Utilities' Average $22.86 

[I] Unless othmvise noted, ainaunf shown reflect residential rates in effect June 2006 and 
are exclusive of taxes or franchise fees, if any, and ieflect rates charged for inside-the- 
City service. All liltes are as reported by the mpective utility This comparison is 
intended to show comparable charges far similar service for comparison purposes only 
and is not intended to be a complete listing of all rates and charges offered by each 
listed utility. 

[21 Utility is currenrly involved in a late study or is planning one within the next few 
months. 

Proposed Emergency Bulk Water Rate 

In addition to updating the 2004 Water Rate Study, the Association requested that PRMG 
develop a temporary/emergency bulk water rate that could be extended to neighboring utilities on 
a temporary basis. For the purposes of this analysis, Calendar Year 2007 served as the test year 
for bulk rate determination. 
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Bulk Water Rate MethodoloKy 

To develop the proposed bulk water rate, which is intended for only emergencyltemporary 
service, an evaluation of the test year revenue requirement was conducted to estimate the bulk 
users cost responsibility. In addressing the bulk users cost, the Association’s Board provided the 
following instructions regarding the design of an emergency rate: 

The emergency bulk water rate shall only incorporate the incremental and variable costs 
associated with providing temporary bulk water services; therefore, such rate shall exclude 
costs, which typically are assignable to long-term, permanent bulk customers. 

The emergency bulk water rate shall be comparable to existing emergency rates charged by 
neighboring jurisdictions, if any. 

Table 10 at the end of this report provides a detailed allocation of the revenue requirements for 
Calendar Year 2007. Generally, the revenue requirements were divided to reflect those costs that 
are either retail only or are shared costs between retail and emergency bulk customers. The 
following is a summary of the allocated costs: 

Vehicles 
Administration 
RO Plant 
TransmissiodDistribution 
Miscellaneous 
Contingency 
Debt Service 
Capital Funded Gom Rates 
Gross Revenue Requirements 
Less Other Income 
Net Revenue Requirements 
Plus Additional Reserve Requirements 
Amount to be Recovered 

37,712 
395,560 
185,677 
80,276 

272,736 
65,754 

611,232 
93.300 

$2,962,095 
(347.221) 

$2,614,873 
317.124 

$2931997 

Calendar Year Ending December 31,2007 [ l  J 
Total Amount Retail Only BuWRetail % to BuWRetail 

Personnel $1,219,848 $691,532 $528,3 16 43.3% 
26,398 11,314 30.0% 

202,307 
64,950 
71,795 
12,217 

611,232 
65.310 

$1,768,261 
(325,1421 

$1,443,119 
317.124 

$1,760.243 

22,521 

193,253 
120,726 

8,481 
260,520 

43,233 
0 

27,990 
$1,193,834 

(22.0791 
$1,171,754 

0 
$1.171 354 

48.9% 
65.0% 
10.6% 
95.5% 
65.8% 
0.0% 
30.0% 
40.3% 
6.4% 
44.8% 
0.0% 
&QL& 

[ I ]  Amount deiived from Table IO at the end oflhis repoit. 

Proposed Emernencv Bulk Water Rate 

Based on historical operating results and the anticipated growth of approximately 2.0% per year 
discussed earlier in this report, it is estimated that the Association will sell approximately 
451,681 thousand gallons of water during Calendar Year2007. As reflected above and in 
Table 10, $1,171,754 is allocated to both retail and emergency bulk water customers and based 
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upon the corresponding water sales of approximately 45 1,68 1 thousand gallons, the proposed 
emergency bulk water rate for temporary service is $2.59 per thousand gallons. This amount is 
approximately 40.0% of average retail cost and is designed to recover only the incremental and 
variable costs associated with providing emergency bulk water service on a temporary basis. 
Based on discussions with Association staff, this amount is also comparable to what the 
Association would currently pay for emergency bulk water service. This proposed emergency 
bulk water rate shall also be adjusted annually based on the Association's annual indexing 
provision. 

Should the Association enter into a permanent bulk water service agreement, the design of this 
rate should be revisited to incorporate long-term cost recovery on a permanent capacity allocation 
basis. 

CAPITAL CHARGE DEVELOPMENT 

The Association's present water capital charge was adopted pursuant to the 2004 Water Rate 
Study and was subsequently indexed June 1, 2005 and June 1, 2006. The Association charges a 
capital charge based on an equitable portion of the cost of financing the expansion of the 
Association's utility system. The current capital charge for an equivalent single-family 
residential dwelling unit (ERU) is summarized below: 

Amount 
Water System Capital Charge $1,532.00 

An ERU is a unit of measure that approximates the average demand of a single-family residential 
customer or customer receiving service based on certain attributes of the residential unit 
(e.g., single versus multi-family, square footage of account). The ERU concept defines all types 
of development and facility uses as either a percentage or a multiple of a single-family residence 
on the basis of anticipated water use. For the purpose of billing the Association's current capital 
charges, water service ERUs for individual residential and commercial establishments are based 
on predetermined ERU factors. It is recommended the Association continue this method of ERU 
determination as it relates to water capital charges. 

Existing Capital Facilities 

In the deteimination of the capital charge associated with the servicing of future customers, any 
excess capacity of the existing system available to serve such growth should be considered since 
this capacity is available to serve incremental growth of the utility system in the short term. 
Based on the rated capacities of the water treatment facilities expressed on an average daily flow 
(ADF) basis and the existing usage requirements of such facilities, the amount of existing facility 
available to service new growth was estimated to be as follows: 
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ProductiodTreatment Facility Capacity (ADF) 
Existing Capacity Utilization (ADF) 

ProductiodTreatment Capacity Available to Serve New Growth 

Water System 
3,000,000 gpd 
1.575.000 nod 

L.425900 d 

As can be seen above, it has been determined that the water system has approximately 47.5% of 
existing capacity available to serve new customer growth; therefore, it is appropriate to consider 
the Association's investment in existing assets reserved to serve new growth. Table 11 at the end 
of this report provides a detailed listing of fixed assets as provided by Association staff, which 
reconciles to the audited Calendar Year 2005 financial statements. Specifically, only the water 
treatment and transmission assets were considered for the development of the proposed capital 
charge. The historical cost of such assets is approximately $15.5 million; however, to better 
reflect the buy-in cost of current and future development, the historical costs were adjusted to an 
estimated current value based on the annual construction cost index published by the 
Engineering News Record. This methodology is appropriate since it is the Association's intent 
that all costs be matched to inflation to keep pace with rising costs of construction. The 
Association further maintains an annual indexing provision that was approved by the Lee County 
Board of County Commissioners, which is consistent with this methodology. The following 
reflects a summary allocation of existing assets: 

Estimated Current Cost [ I ]  
Treatment Transmission Total 

Land and Improvements $2,065,342 $1 19,461 $2,184,803 
RO Plant 6,194,351 0 6,194,357 
Water Supply Wells 5,474,114 0 5,474,114 
Primary Mains 0 9.167.163 9,167,163 

Total Existing Assets sl2LmLi $9.287.224 $23.021 .O 37 

[ I ]  Amounts derived from Table 11  and reflect the estimated current value of existing assets 

Capital Improvement Program 

As with any growing utility, the Association is continually in the process of updating and 
expanding the water plant facilities to serve increasing demand or capacity requirements. In 
order to develop a charge that is consistent with the capital related needs of the utility, the cost of 
the Association's capital improvements program was recognized. Based on data provided by the 
Association, the improvements scheduled for the forecast will allow the Association to provide 
utility services into the foreseeable future. As outlined in Table 12, $5.5 million in capital 
improvements are planned through 201 1; however, $4.1 million reflect system renewals and 
replacements, which are excluded from fee determination. Therefore, $1.4 million is estimated 
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to improve existing and new facilities to serve new growth. The following summarizes the 
planned improvements utilized in the determination of the proposed capital charge: 

Estimated Current Cost [ 11 
Treatment Transmission Total 
$29QLQQ m $1.448.OOQ Capital Improvement Program [2] 

[ I ]  Amount derived h i n  Table 12, Capital Improvement Program by Function. 
[21 Reflects the net amount of capital pmjects anticipated to sewe both existing and fuhlre growth 

As summarized above, the Association has identified capital needs to serve both the existing and 
future growth of the Association. The costs for distribution facilities, RO Plant membrane 
replacements, office renovations and renewals and replacements to the RO Plant, or main 
extensions required for service by the Association have not been included in the determination of 
the capital charge. These capital costs are generally recovered fiom other rates and charges or 
contributed from developers during construction, and therefore, should not be included as a 
component of the capital charge determination. 

Design of Water System Capital Charge 

As shown on Table 13, the proposed capital charge for the water system is $2,083 per ERU. This 
represents a fee 36% higher than the current fee, which was adopted June 1, 2006. As discussed 
hereafter, the proposed charges are comparable with other utilities. 

In the development of the charge, several assumptions were utilized or incorporated in the 
analysis. The major assumptions utilized in the design of the proposed charge are: 

1. 

2. 

3. 

4. 

The existing water production and treatment facilities have an estimated available capacity 
margin to serve new growth of approximately 47.5% of the average daily capacity of the 
facilities based on the firm design capacity of the existing facilities and average daily flow 
relationships experienced by the Association. 

All the capital facilities associated with the expansion of the system reflect the most recent 
project costs as identified in the Association's capital improvement program. 

No capital facility expansion costs associated with on-site distribution facilities have been 
included in the calculation since the Association generally requires the developer to 
contribute such facilities (contribution in aid of construction). 

Only the backbone system costs, both treatment and transmission were used in determining 
the proposed capital charge. The following summarizes the existing assets and planned 
improvements included in the fee calculation: 
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Estimated Current Cost [ 11 
Treatment Transmission Total 

Existing Assets [2] $13,7333 13 $9,287,224 $23,02 1,037 
Capital Improvement Program [3] 500.000 948,000 1.448.000 

Total Planned Investment $14.233.8 13 $10.235.224 $24.469932 

[I]  Amount derived fmm Table 13. 
121 Amounts derived from Table I I and reflect estimated cumad value of existing assets. 
[3] Amounts derived from Table 12 and reflect the Association's capital plan net of system renewals and replacements 

5. An ERU for the water system was assumed to require a capacity of 250 gallons per day 
consistent with the Association's definition of one ERU as outlined in this report. 

Proposed Capital Charge Application 

Based upon the assumptions and considerations presented above, the proposed capital charge per 
ERU is $2,083. Table 13 at the end of this report provides a detailed calculation of the fee. As 
previously mentioned, the application of the water capital charge is based according to 
predetermined ERU factors assigned to various residential and commercial establishments to 
reflect such customers estimated capacity requirements. The capital charge calculation is based 
on the proposed capital charge of $2,083 per ERU. 

For multi-family, master-metered residential customers the capital charge is based on the number 
of units served behind the master-meter. The capital charge per unit for the various multi-family 
classes is proposed as follows: 

Customer Type Capital Charge per Unit 
Condominium $2,083 
Dupleflriplex $2,083 
Mobile Home Park $2,083 
Travel Trailer Park $524 

(Remainder of page intentionally left blank) 
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For non-residential customers the capacity charge is based on the meter size. The capital charge 
for these customers is as follows: 

Meter Size 
$18" 
314' 
1" 

1-112" 
2" 
3" 
4" 
6" 

Capital Charge 
$2,083 
$3,125 
$5,208 

$10,415 
$16,664 
$33,328 
$52,075 

$104,150 

Capital Charge Comparisons 

A comparison of the proposed capital charges with other neighboring water utilities has been 
prepared to illustrate the relationship of the Association's fees to the other jurisdictions. As can 
be seen below, the proposed charges are similar in the amount charged for the utilities surveyed. 

(Remainder of page intentionally left blank) 
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Comparison of Capacity Charges for Water Service 
Description Residential 5iS” x 314” Meter 

Greater Pine Island Water Association $1,523 
Existing Rates 2,083 
Proposed Rates 

Other Florida Utilities: [I] 
City of Bradenton 
Bonita Springs Utilities, Inc. 
City of Cape Coral 
Charlotte County 
City of Cleanvater 
Collier County 
Englewood Water District 
FGUA - Lehigh Acres System (Lee County) 
Gasparilla Island Water Association, Inc. 
City of Fort Myers 
Hillsborough County 
City of Sanibel 
Lee County 
Manatee County 
City of Naples 
City of North Port 
Pinellas County 
City of Punta Gorda 
City of Sarasota 
Sarasota County 

$915 
2,085 
2,571 
1,213 

480 
2,760 
1,427 
1,885 
4,018 
2,023 
1,650 

1,140 
1,270 

870 
1,735 

352 
2,824 

900 
2,720 

1,881 

Other Florida Utilities’ Average $1,736 

[ I ]  Unless othmwise noted, amounts shown mflect residential rates in effect lune2006 and are 
exclusive of taxes or franchise fees, if any, and reflect rates charged for inside-thecity service. 
All mes are as q m t e d  by the respective utility. This comparison is intended to show 
comparable charges for similar service for comparison purposes only and is not intended to be a 
complete listing ofall rates and charges offered by each listed utility. 

Miscellaneous Fees 

In addition to determining water rate needs and capital charge sufficiency, the Association 
recently reviewed its miscellaneous charges, which are predicated upon the direct costs of labor 
and suppliesiequipment. The miscellaneous fees were prepared by Association staff, which 
requested that PRMG review these fees for comparability. AAer reviewing such charges, we find 
them to be reasonable as compared to other fees for similar services. The most significant 
change in miscellaneous fees was to the meter fee. The increase in this charge is a direct result of 
the planned Backflow Prevention Program. The following is a comparison of existing to 
proposed miscellaneous charges: 
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3. 

4. 

5. 

annually based on the annual indexing provision approved by Lee County should be 
sufficient to allow the Association to meet projected revenue requirements for Calendar 
Years 2007 through 20 1 I .  

The Association should consider adopting the proposed emergency bulk water rate for 
temporary service and, if necessary in the future, the Association should develop another 
bulk rate should firm bulk sewice be requested. 

The Association should consider adopting the proposed water capital charges established at 
$2,083 per equivalent residential unit. This capital charge is competitive with similar 
charges used by neighboring utilities. 

The Association should consider adopting the proposed miscellaneous fees as prepared by 
staff. Such fees are comparable with neighboring utilities and, based upon the costs of 
labor and supplies, appear reasonable. 

Respectfully Submitted, 

Public Resources Management Group, Inc. 

/ 
H e m  L. Thomas I 

Vice President 

Murray M. Hamilton, Jr. 
Rate Analyst 

HLTidlm 
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Tablc 2 
Greater Pine Island Water Assoel~tlon 

2006 Water Rate Study Update 

Proiection of Ooerntine Exwnses 

Line 
NO. __ 

36 
37 
38 

39 

40 
41 
42 
43 
44 
45 
46 

47 
48 
49 
50 
51 
52 
5; 
54 

55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 

66 

Escalation 
Description Reference 

RO Plant 
Chemicals 
Maintenance Repairs 
Laboratory 

Total RO Plant 

Distribution System 
Primary Mains 
Secondary Maim 
St. James City Sub-Station 
Bakeelia Sub-Station 
Center Sub-Sation 
Scallop Ave Sub-Station 

Total Distribution System 

Misceilaneous 
Water Salnpler 
Communicationn 
Travel-Directors 
Disposal Service 
Utilities 
Special Projects 
Emergency Water Purchase 

Total Miscellaneous 

Backflow Prevention Program 
New Personnel - Backflaw Techniciaii 
New Personnel - Water Quality Opervtoi 
Employee Benefits 11 “4% 

Health Insurance 1818% 

Workeis Compensatioii 6.40% 

Payroll Taxes 763% 

Unemployment Taxes O.,,Y” 

Soflware 
Backflow Devices - New Coiistructioii 
Backflaw Devices. Retrofit ln~tallatior 

Total Mircellaneaos 

TOTAL OPERATING EXPENSES 

Annual Growth % 
Cumulative Annual Growth % 

comm-W 
Comm-W 
Comm-w 

cust-Water 
Cust-water 
Cust-water 
Cult-water 
cust-Water 
Cust-water 

Inflation 
Cust-Water 

Inflation 
Inflation 

camm-W 
Input 

Eliminate 

Labor 
Labor 

Calculate 
Calculate 
Calculate 
Calculate 
Calculate 
Eliminate 

illput 
Input 

Projected Calendar Year Ending December 3 I ,  
Budgeted [ I ]  Adjusted 

2006 Adjustments [ I ]  2006 2007 2008 2009 2010 2011 

89,000 0 89,000 92,786 96,724 100,829 105,098 109,569 
62,300 0 62,300 64,950 67,707 70,580 73,569 76,698 
26,800 0 26,800 27,940 29,126 30,362 3 1.647 32,994 

i18,ion 0 178, IO0 185,677 193,557 201,771 210,314 219,261 

2,300 0 2,300 2,398 2,500 2,606 2,716 2,832 
55,250 0 55,250 57,600 60,045 62,593 65,243 68,019 

600 0 600 626 652 680 709 739 
500 0 500 521 543 566 590 616 

7.600 0 7,600 7,923 8,260 8,610 8,975 9,356 
10,750 0 10,750 11,207 11,683 12,179 12,694 13,234 
77,000 0 77,000 80,276 83,683 87,234 90,927 94,796 

26,500 0 26,500 27,083 27,679 28,288 28,910 29,546 
16,600 0 16,600 17,306 18,041 18,806 19,603 20,436 

100 0 100 102 I 04 107 109 1 1 1  
3,500 0 3,500 3,577 3,656 3,736 3,818 3,902 

215,500 0 215,500 224,668 234,203 244,142 254,479 265,305 
40,000 0 40,000 0 0 0 n 0 

125,000 0 125,000 n 0 0 n n 
427,200 0 427,200 272,736 283,682 295,079 306,919 319,301 

0 0 0 0 3,520 3,696 3,881 4,075 
0 0 0 0 4,197 4,406 4,627 4,858 
0 0 0 0 171 I79 188 197 
0 I 200 I ?nn n n n n n . .. ~ ~ .,... 
0 0 n 0 6,274 6,410 6,502 6,690 
0 0 0 0 32,166 32,799 33,491 34,103 ’ 
0 1,200 1,200 0 120,809 125,695 130,805 136,143 

-18.78% 9.33% 4.54% 4.55% 4.56% 
-18.78% -7.70% -2.81% 1.86% 6.34% 
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Table 2 
Grenter Pine Island Wnter Association 

znn6 water ~ a t t  study update 

Proiection of Ooeratine Exnenses 

Projected Calendar Year Ending December 31, 
Line Escalation Budgeted [ I ]  Adjusted 

~ No. Description Refere"Ce 2006 Adjustments [ I ]  2006 2007 2008 2009 2010 2011 

Foomofe~: 
[ I ]  Amaunts as provided by Association staff. 

(21 The fallowing provider the detailed legal expenses anticipated by the Association 
2006 Adjustments [ I ]  2006 2007 2008 2009 2010 201 I 

Normal Annual Legal Expenses Contract $0 $0 $43.472 $44.776 $46,119 $47,503 $48,928 $50,396 
City of Cape Coral Litigation - Sandova Eliminate 0 0 53,770 0 0 0 0 0 
City of Cape Coral Litigation I W a l m a ~  Eliminate 0 0 2,765 0 0 0 0 0 
Hurricane Wilma Renovation Eliminate 0 0 15,500 0 0 0 0 0 
Hurricane Wiltiiv Renovation Elhinate 0 0 17,215 0 0 0 0 0 
Hurricane Wilma Reconstruction Issuer Eliminate 0 0 18,000 0 0 0 0 n 

Total Estmated Legal Expenses $0 $0 $150,722 $44,776 $46,119 $47,503 $48,928 $50,396 

[3] The following provides the detailed engineering expenses anticipated by the Association 
2006 Adjuaunents [ I ]  2006 2007 2008 2009 2010 201 I 

Normal Annual Engineering Expenses Repair $0 $0 $54,500 $57,225 $60,086 $63,091 $66,245 $69,557 
On-going System Upgrades Repair 0 0 20,000 21,000 22,050 23,153 24,310 25,526 
Hurncane Reconstruction - Sandy Hook Bridge Eliiuinate 0 0 48.000 0 0 0 0 0 .' 
Hurricane Reconstruction - Matlacha Bridge Eliminate 0 0 189,781 0 0 0 0 0 

Total Estimated Engineering Expenses $0 $0 $312,281 I "  $78,225 $82,136 $86,243 $90,555 $95,083 
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Table 4 
Greater Pine Island Wnter Asociatloii 

2006 Water Rote Study Update 

Devel~ument of Interest lneame 

Ll"C Fmal  YearEoding Dccembei31, - NO Dercnption 2006 2007 2008 2009 2010 2011 

4 
5 
0 
7 
E 

9 
10 
11 
12 
I3 

14 

15 

16 
17 
I8 
19 
20 

21 
22 
23 

24 

OPERATINGIGENERAL RESERVE ACCOUNT (Cash 1" Bank) (U) 
Begilining Balance 

Transfers In. Revenue Requirements 
Transfers Out - Revenue Requirements 
Transfers Out - Capital lmprovcmeiiri 
Traiisfcir Out. Capacity Fee Fund 
Operating Tranrfers In  I (Out) 
Interest Rate 
Intereat lliconle 
Rccogirition of Interest Earnings 

in Revenue Requirements 
Ending Balallce 
Minimum Balance 
Days O&M-Targeted 
Days O&M . Caic~ilated 

Percent Allocable to Water Systcin 

Arnounl Allocable to Water System 

MEDICAL REIMBURSEMENT FUND (U) 
Beginning Balance 

Transfers In 
Transfers out 
In te re~ t  Rate 
InteicIt Income 
Recognition of lnteie~l Earnings 

in Revenue Requireinenir 
Ending Balance 
Percent Allocable to Water System 

Amount Aliocable to Water System 

$3,362,032 
2,327,331 
2,958,806 
1,612,811 

0 
0 

44,798 

44,798 
1,117,746 

500,000 
70 

157 

2.00% 

IO0.00% 

44.798 

$48,282 
0 
0 

2.00% 
966 

966 
48,282 

100.00% 

966 

S1,117,746 
2,931,997 
2,614,873 

132.000 
0 
0 

2.00% 
24,206 

24,206 
1,302,870 

70 
211 

500,000 

100.00% 

24,206 

$48,282 
0 
0 

2.00% 
966 

966 
48.282 

100.00% 

966 

S1,302,870 
3,080,357 
2,917,206 

238.500 
100,000 

0 

24,304 

24,304 
1,127,521 

500,000 
70 

165 

100.00% 

24,304 

2 00% 

$48,282 
0 
0 

2.00% 
966 

966 
48,282 

100.00% 

966 

$1.127.521 
3,236,223 
2,870,214 

257,500 
0 
0 

23,636 

23,636 
1,236,030 

500,177 
70 

173 

2.00% 

100.00% 

23,636 

$48,282 
0 
0 

2.00% 
966 

966 
48,282 

100.00% 

966 

$1,236,030 
3,399,642 
3,148,516 

204,500 
0 
0 

2.00% 
25,187 

25,187 
1,282,656 

523,993 
70 

171 

100.00% 

25,187 

$48,282 
0 
0 

2.00% 
966 

966 
48,282 

100.00% 

966 

61,282,656 
3,572,015 
3,085,607 

182.500 
0 
0 

28.692 

28,692 
1,586,564 

549,041 
70 

202 

100.00% 

28,692 

2.00% 

$48,282 
0 
0 

2.00% 
966 

966 
48,282 

100.00% 

966 
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Table4 
Gmter Pine Island Water Assoeinfion 

2006 Water Rate Study Update 

Develaument of In terut  Income 

Line 
NO. - Fisc4 YeaiEnding December 31. 

2006 2007 2008 2009 2010 201 I 

(U) 

Description 

LETTER OF CREDIT 
Beginning Balance 

Transfers I" 
Transfers out 
lntemt Rate 
Interest income 
Recognition of Interest Earnings 

in Revenue Requirements 
Ending Balance 
Percent Allocablc to Wafer System 

25 
26 
27 
28 
29 

30 
31 
32 

33 

S I  15.000 
0 
0 

2.00% 
2,300 

2,300 
1 15,000 
loa.oo~o 

2,300 

SO 
0 
0 
0 

2.00% 

$1 15,000 
0 
0 

2.00% 
2,300 

2,300 
115,000 
100,00% 

2,300 

$0 
0 

$1 15,000 SI 15,noo S I  15,000 $115,000 
0 n 0 0 
0 0 0 0 

2.00% 2.00% 2.00% 2.00% 
2,300 2,300 2,300 2,300 

2.300 2,300 
1 15,000 115,000 
100.00% 100.00% 

2 300 2 300 
115,000 115,000 
100.00% ioo.oo% 

Aliiotint Allocable to Water Systein 

CAPITAL CONTINGENCY FUND 
Beginning Balance 

Transfers In. Revenue Requirements 
Transfer In. FEMA Reimbursement 
Transfers Out. Capital Improvements 
lntereit Rate 
1niersst Income 
Reeognitioii of Interest Earnings 

in Revenue Requirements 
Ending Balance 
Percent Allocable lo Wafer System 

Amount Allocable to Water System 

CAPITAL CHARGES 
Beginning Belance 

New ERUs 
Capital Charge per ERU 

2,300 2,300 2,300 2,300 

34 
35 
36 
37 

$0 
n 

$0 
n 

$0 
n 

$0 
n a 

0 
2.00% 

0 

0 
0 

2.00% 

0 
0 

2 00% 

0 
0 

2 00% 

0 
0 

2.00% 
0 

0 
0 

100.00% 

0 

38 
39 0 

0 
0 

100 00% 

0 

SO 

149 
61,487 

0 0 0 

40 
41 
42 

43 

0 
0 

ioo.oo% 

0 0 
0 0 

100.00% 100.00% 

0 0 

0 
0 

100.00% 

0 0 

44 

45 
46 

47  

48 
49 
50 
51 

~200,883 $420.839 $217.269 $469.902 $546,127 

132 I 3 4  137 
$2,083 S2.145 $2,209 

139 143 
S2.275 $2,343 

Transfers In. Capital Chaigss 

Transfera In. Operating Resewer 
Transfers Out - Capifal Improvements 
lilterest Rats 
lnlerest income (restricted) 
Recagnirion of Interest Earniugr 

in Rcvsiiiie Requirements 
Ending Balance 
Percent Allocablc 10 Water System 

Amount Allocable to Water System 

220.883 274,956 287,430 302,633 316,225 335,049 

0 0 100,000 0 0 0 
20,000 55.000 591,000 5o,ono 240,000 0 
2.00% 2.00% 2 00% 2.00% 2 00% 2.00% 
2,009 6,217 6,381 6,872 10,160 14,273 

2,009 
200,883 
100.00% 

6,217 6,381 6,872 
420,839 217,269 469,902 
100.00% Ion.oo% 100.00% 

10,160 
546,127 
ino.oo% 

10,160 

14,273 
881,176 
100.00% 

14,273 5 5  2,009 6,217 6,381 6,872 
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Table 4 
Greater Pine Island Water A ~ i ~ c l ~ l I o n  

2006 Water Rate Study Update 

Develoiirnent of Interest Inearn$ 

Line Fiscal Year Ending December 3 1, 
No. Description 2006 2007 2008 2009 2010 2011 - 

56 
57 
58 
59 
60 

61 
62  
63 

64 

65 
66 
67 
68 
69 

70 
71 
72 

73 

74 
7s 

DEBT SERVICE RESERVE 
Beginning Balance 

Transfers In - Revenue Requirements 
Transfers Out. Revenue Requirements 
lntsrcrt Rate 
Interest Income 
Recognition of Interest Earnings 

in Rcvenue Requimnentr 
Ending Balance 
Perccnt Allocable to Water System 

Amount Allocable to Water System 

CONSTRUCTION FUND (FUTURE BONDS) 
Beginning Balance 

Tranrfeir 111. Revesue Requirements 
Transfers Out. Revenue Requirements 
Interest Rate 
Interest Income 
Recognition of Interest Earnings 

in Revenue Requirmentr 
Ending Balance 
Percent Allocable to Water System 

Amount Allocable to Water System 

INTEREST INCOME 
Unrestricted 

Total 
water System 

TOTAL INTEREST INCOME 
76 water System 
77 Total 

78 TOTAL C A S H  

$0 
0 
0 

0 

0 
0 

100.00% 

0 

2.00% 

$0 
0 
0 

2.00% 
0 

0 
0 

100.00% 

n 

$0 
0 
0 

0 
2.00% 

0 
0 

100.00% 

0 

SO 
0 
0 

0 
2 00% 

$0 
0 
0 

0 
2.00% 

0 0 
0 0 

100.00% 100.00% 

0 0 

SO $0 
0 0 
0 0 

2.00% 2 00% 
0 0 

0 
0 

100.00% 

n 

$0 $0 
0 0 
0 0 

0 0 
2 00% 2 00% 

0 
0 

100.00% 

0 

0 
0 

100.00% 

0 

PO $0 $0 
0 0 0 
0 0 0 

2 00% 100% 2 W% 
0 0 0 

0 0 
0 0 

100 00% 100 00% 

0 0 

0 
0 

100 00% 

n 

0 
0 

100.00% 

0 

48.063 27,472 27.570 26,901 28,452 31,958 
$48.063 $27.472 $27,570 $26,901 528.452 $31,958 

48,063 27,472 27.570 26,901 28,452 31.958 
$48.063 627,472 $27,570 626,901 $28,452 $31,958 

1,366,693 1,751,181 1,372,359 1,732,833 1,857.235 2,499.698 



noa'z62'b QOS'ZLI 005'625 005'LZI 005'L25 OOO'SI 000'0~6'2 0 0 0 0 ' 0 ~ 6 ' ~  

000'00Z 000105 000'05 000'05 000'05 0 0 0 0 no 
000'052 005'29 005'29 005'29 005'29 0 0 0 0 no 
OM'GLI 0 0 0 0 a 0P9'6LI 0P9'6Ll 0 I V W 3 I  
09C'OL 0 0 0 0 0 09f'OL !OP9'6LII 000'052 no 
0 0 0 0 0 0 0 0 0 11 
6PSL91'1 0 0 0 0 0 6PSL91'l G V S ' L ~ I ' I  0 w* ZVWJd 
15P2fS'I 0 0 0 0 0 ISP'ZC5'1 !bP5'L91'11 OOO'OOL'Z no 
000'01 0 0 0 0 0 000'01 0 000'01 no 
000'2 0 000'2 0 0 0 0 0 0 no 
000'02 0 000~5 000'5 000'5 000'5 0 0 0 no 

000'02i 0 000'091 0 000'091 0 0 0 0 A311 
000'09 000'01 000'01 000'0l 000'01 000'01 000'0! 0 000bl A311 

000'08P 0 000~0PZ 0 000'0.2 0 0 0 0 ' ~ 7  d V 3  

000'6i8 OOO'OL 000'58 000'091 000'68C 000'511 OOO'02 0 000'02 

000'02C 0 0 0 000'00f 0 000'02 0 000'02 dVS 
000'051 0 0 000'05 000'05 000'0I 0 0 0 d V 3  

000'52 0 0 
000'52 0 0 
000'52 0 0 
OOO'V, 0 0 
000'01 0 000'01 
OW'05 000'01 000'01 
ow'% 000'09 000'51 
000'0Z 0 0 
000'52 0 0 
0 0 0 
0 0 0 
000'05 0 0 
0 0 0 
000'05 0 000'05 

000'52 

000'01 
0 
0 
000'52 
0 
0 

0 
0 

00o105 

0 0 0 
000'52 0 0 
0 000'52 0 
OOO'V 000'01 0 
0 0 0 
000'01 000'01 0 
0 0 0 
0 000'02 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

0 

0 
0 
0 

0 
0 
0 

OOL'I8 000'6 00l 'L 008'5 OOO'P 00i'C 005~25 0 OOS'ZI 

00Z% 000'8 001'1 
0 0 0 
00O15P 0 0 
005 0 0 
000'ZS OOO' IS  0s 

008'5 
0 
0 
0 
0s 

000'P 
0 
0 
0 
OS 

008'1 O W L  0 005'1 
0 0 0 0 
0 00O'SP 0 000'5P 
005 0 0 0 
000'1s os os os 

no 
no 
no 
no 
no 
no 
no 
no 
no 
no 
no 
no 
no 
no 

Li 

I C  
Sf 
PC 
f f  
zi 
I i  
OC 
62 
82 
LZ 
92 
52 
bZ 

22 
I2 

02 
G I  
81 
i l  
91 ', 

51 
P I  
CI 
21 
I 1  
01 
6 
8 
L 
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Table5 
Grrslrr Pine lrlnnd Water Auodntion 

2006 Water Rnle Study Updalc 

38 
39 
40 

41 

42 

4 1  

44 

45 

46 
47 
48 
49 
50 
51 

52 

53 

54 
55 
56 
57 
58 
57 
60 
61 

62 

LiM 
- No Description 

Ccntcr Puma statim 

Total Center Piimp Sraiion 

Total Decp Wcll Injection 

Off-lslsuid Pump S~atian 
Security-Scads-Fibcr Op 

Vehicle5 
Replace 1994 Chevy Biazer 
Replace 2004 Nissm Fronticr 
Rcplacc2000 Ford F-I50 
R c ~ ~ ~ c c  1998 Ford Ranger 
Replacs 1990 Ford F-350 
Rcplrce 19K4 STEP Van 

Total Vchtsks 

TOTAL WATER SYSTEM CAPITAL COSTS 

FUNDING SOURCES 
WATER SYSTEM 

Capiinl Coniingsnsy Fluid 
Nolc  Piocccdr (Aanapaced) 

Outside Agency Grants 
Rnic Rcvcnue 
FEMA Rsinborrsment 
FEMA Reimburremem 

Opera,u,~Ge"etaI Reserve 

Capllai Charge 

TOTAL WATER SYSTEM FUNDING SOURCES 

Funding 
SO*W 

OR 
OR 
OR 

OR 

CAP 

REV 
REV 
REV 
REV 
REV 
REV 

OR 
CCF 
LI 

CAP 
WGRT 
REV 

FEMAI 
FEMA2 

Projected Crluidar Y c u  EndhR Decemberll. [ I ]  
Budgeted Adjiisled 

2006 Adjwmxnfi 2006 2007 2008 2009 2010 201 I Told 

0 0 0 32,000 0 0 0 0 32,000 

0 0 0 0 50,000 0 0 0 50.000 
0 0 0 30.000 32,000 0 0 0 62,000 

0 0 0 62.000 82,000 0 0 0 144,000 

0 0 0 0 0 30,000 0 0 30,000 

0 0 0 0 0 30,000 0 0 30,000 

0 0 0 5.000 1.000 0 0 0 6,000 

0 0 0 5,000 1.000 0 0 0 6,000 

0 0 0 20.000 0 0 0 0 20.000 
0 0 0 0 0 20,000 20,000 
0 0 0 0 0 0 _ _ / _ _ _  

0 0 0 20.000 n n " 
40,000 0 40.000 0 40.000 

0 0 0 40,000 0 0 0 0 40.000 

40.000 0 40,000 80,000 0 20.000 20,000 0 160,000 

7" "no 0 20,000 
0 20,000 

0 0 0 " 

S3.082.500 SO $1,082,500 $280,300 $1,003,500 $343.300 $641,600 $201,500 $5,552,700 

$2,060,000 ($1.147.189) I1.612.8i1 1l32.000 S235.500 1257,500 $204,500 6182,500 s2.627.811 
0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 

20.000 0 20,000 55,000 591,000 50,000 240,000 0 956,000 
0 0 0 0 0 0 0 0 0 

102,500 0 102.500 93,300 174,000 35,800 197,100 19,000 621.700 
0 179,640 179.640 0 0 0 0 0 177.640 
0 1,167.549 1,167,549 0 0 0 0 0 1,167.549 

$3,082,500 $0 $3,082,500 $280,300 $l.003,500 $343,100 5641.600 $201,500 $5,552,700 



Line 
NO. 

I 
2 
3 
4 
5 
6 
7 

8 

9 
I O  
11 

I2 
13 
14 

I 5  
16 

17 
18 

19 
20 

21 

22 
23 
24 

25 

Dew li p I i 0" 

Syrtcm Rcvcnues 
S a l s  Rwenuer 

Water- Existing Rate Rwcnues 
Additioilal Ralc Rwenuos 

Tola1 Sales Revenuer 
OtherOpCrating Revcnue 
unres@icted Interest Income 

Tolal System Revmuer 

Total Operating Expenrcr 

Net Revenuer wlo Capacity F- 

NeiRevenue IncludingCapaciy F- 

Loog-lerm Debt Service 

Capacity Fos 

Exisring Debt Service 
Pmpowd Debt &ice 

Total Long-term Debt %mce 

Deb1 Service Coverme Test 
Coverage Ratio wlo Capacity Fos - Calculated 
Coverage Ratio - Rrquired [2] 

Coverage Ratio ul Capaciy F a  - Calculated 
Coverage Ratio - R q u T d  

Net Cash Available 
Ne Rcvcnuc including Capacity FEES 
Tom1 Long-rcm Debt Service 

Page I af I 

Tnblo6 
Greater Plot lrlaod Water Assodation 

ZOO6 Water Rate Study Update 

Proiecled Debt Serrice AO~IYSIE 

PmiecredCalendarYear Ending December3l.llj 
2006 2007 2008 2009 2010 2011 

12,287,303 12,333,278 12,379,944 12,427,5113 $2,475,851 12,525,616 
40,028 598.719 700.413 808,680 923.791 1,046.399 

$2,327,331 12.93 1,997 13,080,357 $3,236,223 13,399,642 13,572,015 
110716  119769 330,246 341,187 352,563 364,477 .~.,. 
48,063 27.472 27,570 26,901 28,452 31,958 

62,685,610 $3,279,218 13,438,173 $3,604,311 $3,780,658 $3,968,450 

$2,603,353 $2,257,563 $2,489,790 12,608,068 12,732,249 $2,862,859 

182,257 $1,021,656 1948283 $996,244 51,048,409 $1,105,591 
220,883 274,956 287,430 302,633 3 16.225 335,049 
$303.140 11,296,612 $1,235,813 11.298.877 11,164,634 $1,440,640 

$61 1,232 $611,232 $611,232 $353.455 $331,296 $337296 
0 0 0 240.980 262,887 262,887 

$611,232 1611232 $61 1,232 $594.435 $600,183 $600,183 

13.46% 167.15% 155.16% 167.60% 174.68% 184.21% 
125.00% 125.00% 125.00% 125.00% 125.00% 125.00% 

49.59% 2 12.13% 202.18% 218.51% 227.37% 240.03% 
NIA NIA NIA NIA NIA NIA 

$303.140 $1,296,612 $1,235,813 $1,298,877 11,364,634 61,440,MO 
611,232 611,232 611232 594,435 600.183 600,183 

Amavni Available for Reqvired Tramfen and Other Disbmscmenu ($308,092) 1685,380 $624,581 $704,442 $764,451 $840,457 

Rcquired Tramfen and Other Gisbburscmcnts 
Capial Funded born Renewal & Re#acemencl $a $0 10 $0 $0 so 
Capifal Fun& b m  Rater 102,500 93,300 174,000 35,800 197,100 19,000 

TOW Required Transfers and Otlm Disbursementr 1102,500 $93,300 $174,000 $35,800 $197,100 F19,WO 

NctAmovni AvailableforOthcr Lawful hiposer (Y10,592) \ $592,080 1668,642 $567,351 $821 457 

Foomoler: 
[I] Amount%derivedCmmTable 1. 

[21 The Debt Service Coverage Test bared upon c w m t  rquirements provided for within thc existing 
loail agreement and is qua l  to Net In~omc (adjuited for "on-carh mveuucs and cxpnscs) &"id4 by 
the total debt s m i c c  biincipal and interest) ofall outstanding hug-term Debt Obligationr. 



f '  
I 

I '  
I 

16 
l i  
I S  
19 
20 

28 
29 

10 
31 

32 

13 
14 
35 
36 
37 
38 

39 

40 

4, 
42 

13,836,237 I32M.762 S3521.886 13.685037 S4.051.046 b1.302.172 
2327.111 2,931,997 3.080357 3,236,221 3399.642 1,572,015 
2258,806 2,614,811 2917,206 2,870,214 3,148,516 3,081,607 

W M . 7 6 2  11.521.886 11,655,037 I4,OSI.Mb S6.102.112 14,788,580 

m,w 296.118 189.628 203.729 218.8PI 215214 
0 0 56,730 66.142 71,lOZ 76,415 

1641208 I611.578 1594.24% 1634,286 1611.765 1711,661 

12,563,554 12,910308 U.090.791 S3,416,760 13.630.406 S4.076.915 
1SMPW 1 I W . m  1500,5000 SIW.Wo I*W,WO SSW,WO 

15271.97~ 14.996522 11.7W.181 14.454026 S(,IS4IJI 13,894,156 

SI5.921.lOl 117,627,851 117,470,391 S17.852.051 $li.766.014 111.8M264 
2227311 2.931.997 3,080.357 3236.223 3,399,642 1.172.01T 
3,082.5500 280,lW I.WI.IM M1.300 M1.600 201.5100 
2918,806 2.614.573 2.917206 2,870214 3,148,516 3,085,607 

746,475 'Y.SB4 7S4SSP 795.288 814.536 820.58, 

117,627,851 Sl7.470.19I 117.8SLO13 Sl?,ib%.o)4 li?.W,2M 1$7,7lr.59r 

15,897,908 15,631,7111 15,3t1,962 15.MS.272 U.818,UI  Y.561.921 
12M) (48.316) 3 2 . W  16.527 17351 18.250 

(219,974) (211,412) 1296.138) (2462531 (269.870 1289,PW) 
0 0 0 0 0 0 

11.637.710 15.31 1,962 15.M8.212 14.818.44I b1.161921 $d.X4,l72 

lllP90,121 112,158,429 112.801.781 Si2.347.633 111275.343 113,417,419 

5213,974 4,996,522 4,7500,386 4,454,026 4.IB4,ISI 3,894,156 
117.2MMLS 117.154.951 117.5M.161 $17,101,659 117,4662,498 S17211m 

3035% 29.l,% 26.85% 25.60% 23.96% 22.49% 
60.00% 60.500% 60.00% 60.00% 6O.W% 60.W% 

15,273,974 U996,122 Y.700,184 14.4S4.026 Y,lU,lB 13.8U4.156 

12,287,103 12231278 12,379,944 12,627,543 12.475.851 $2,525,616 
10,028 598.119 iWCI3 808,680 923.791 W 6 2 9 9  

12,327.Ili 12,931,997 $3,080,157 13.216223 13,399,642 13.572215 
310.216 119.749 130.24 3 4 I . I S i  152.563 364,477 

48,063 21,472 27.570 2%,901 28,452 3I.958 
S2,6%5,6lO $1,279,218 13,438.t73 11,60431 I SI.780.618 13.968.<50 

S2p03.3I3 I2.211561 12489,790 S2.60SP68 12.732.249 12.962.859 

682.211 I1.021.656 1948.183 1996244 11,048,4109 11,105,191 

641 136% 489.06% 49S.62% M1.08% 399.10% 352.22% 
SOO.W% 800.00% SW.W% SOOW% 8500.00% 800.500% 
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Table 8 
Greater Pine Island Water  Association 

2006 Water Rate Study Update 

Existine and Proposed Retail Water Rates 

I '  
I 

i 

i :  Line 
- No. Description Existing [l] Proposed [2] 

Residential Water Services 
Monthly Service Base Rate (per account): 

All Meters 1 $3.17 $3.87 

Monthly Ready-to-Serve Charge (per account): 
Water Meter Size (inches) 

518 inch 
314 inch 
1 inch 

$9.66 
14.54 
24.20 

$7.92 
11.92 
19.84 

2 
3 
4 

Usage Charge per 1,000 gallons of water (per account) 
All Meters 

0 - 2,000 
3 - 5,000 
6 - 10,000 
11 - 15,000 
Above 1 5,000 

$2.33 
2.61 
2.91 
3.64 
4.36 

$2.84 
3.18 
3.55 
4.44 
5.32 

Multi-family Water Services 
Monthly Service Base Rate (per account): 

IO All Meters $3.17 $3.87 

Monthly Ready-to-Serve Charge (per unit): 
Water Meter Size (inches) 

DuplexlTnplexiMH Parks 
Travel Trailer Parks 
Condominiums 

11 
12 
13 

$4.00 
2.36 
7.11 

$4.88 
2.88 
8.67 1: 

Usage Charge per 1,000 gallons of water (per unit) 
DuplexlTriplexiMH Parks 

0 - 1,000 
1 - 2,000 
3 - 5,000 
6 - 7,000 
Above 7,000 

14 
15 
16 
17 
18 

$2.33 
2.61 
2.91 
3.64 
4.36 

$2.84 
3.18 
3.55 
4.44 
5.32 



Line 
No. - 

19 
20 
21 
22 
23  

24 
25 
26  
27 
28 

29 

30 
31 
32 
33 
34 
35 
36 
37 

Table 8 
Greater Pine Island Water Association 

2006 Water Rate Study Update 

Existine and Proposed Retail Water Rates 

Page 2 of 3 

Description 

Travel Trailer Parks 
0 - 1,000 
1 - 2,000 
3 - 3,000 
4,000 
Above 4,000 

Condominiums 
0 - 2,000 
2 - 4,000 
5 - 9,000 
I O  - 13,000 
Above 13,000 

Commercial Water Services 

All Meters 
Monthly Service Base Rate (per account): 

Monthly Ready-to-Serve Charge (per account): 
Water Meter Size (inches) 

518 inch 
314 inch 
I inch 
1.5 inch 
2 inch 
3 inch 
4 inch 
6 inch 

Existing [I]  Proposed [2] 

$2.33 
2.61 
2.91 
3.64 
4.36 

$2.33 
2.61 
2.91 
3.64 
4.36 

$3.17 

$7.92 
11.92 
19.84 
39.60 
63.35 

126.69 
197.96 
395.91 

$2.84 
3.18 
3.55 
4.44 
5.32 

$2.84 
3.18 
3.55 
4.44 
5.32 

$3.87 

$9.66 
14.54 
24.20 
48.3 1 
77.29 

154.56 
241.51 
483.01 
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Table 8 
Greater Pine Island Water Association 

2006 Water Rate Study Update 

Existing and Proposed Retail Water Rates 

Line 
No. Desniption Existing [ I ]  Proposed [2] 

38 
39 

40 
41 

42  
4 3  

44 
45 

4 6  
47  

48 
49 

50 
51 

5 2  
53  

Usage Charge per 1,000 gallons of water (per account) 
Water Meter Size (inches) 

518 inch 
0 - 15,000 
Above 15,000 

314 inch 
0 - 22,000 
Above 22,000 

1 inch 
0 - 37,000 
Above 37,000 

1.5 inch 
0 - 75,000 
Above 75,000 

2 inch 
0 - 120,000 
Above 120,000 

3 inch 
0 - 240,000 
Above 240,000 

4 inch 
0 - 375,000 
Above 375,000 

6 inch 
0 - 750,000 
Above 750,000 

Footnotes: 
[ I ]  Amounts effective with bills rendered on or after June 1,2006. 

$2.91 
3.64 

$2.91 
3.64 

$2.91 
3.64 

$3.55 
4.44 

$3.55 
4.44 

$3.55 
4.44 

$2.91 $3.55 
3.64 4.44 

$2.91 
3.64 

$2.91 
3.64 

$2.91 
3.64 

$2.91 
3.64 

$3.55 
4.44 

$3.55 
4.44 

$3.55 
4.44 

$3.55 
4.44 

[2] Amounts reflect the proposed systm-wide rate increase of 22.0% to become effective with 
bills rendered on or after January 1,2007. 



LiJE 
NO. - 

1 

2 

3 
4 

5 

6 
7 

8 

9 
IO 
I I  
12 

13 
14 

I5  
16 
17 

18 

19 
20 
21 
22 

23 

Table 9 
Greater Pine Island Water Association 

2006 Water Rate Study Update 

Comparison of TvDical Monthlv Residential Bills For Water Service Ill 

Page I or 1 

Residential Service for a 5R" or 314' Meter 
0 2,000 4,000 5,000 8,000 10,000 15,000 30,000 

Gallons Gallans Gallons Gallons Gallons Gallons Gallons Galons - - - ~ _ _  Description 

Greater Pine Island Water Association 
Existing Rates - June 1,2006 $11.09 $15.75 $20.96 623.56 $32.28 $38.09 $56.27 $121.62 

Proposed Rates - J a n w  1,2007 13.53 19.21 25.57 28.75 39.38 46.47 68.65 148.39 

Other Florida Utilities: 

City of Bradenton $9.34 $12.88 $17.49 $20.33 $28.85 $34.53 1648.73 $91.33 
Bonita Sprints Utilities, Loc. [2] 10.39 16.63 22.87 25.99 36.69 44.27 65.23 140.17 
City ofcape Coral 9.33 13.73 18.13 20.33 28-13 33.33 49.58 69.08 
Charlam County [2] 17.83 25.55 33.27 37.13 48.71 56.43 79.53 165.40 
City OfCl-ater 11.34 11.34 15.93 20.52 34.29 44.33 71.58 153.33 
Collier County [2] 13.32 16.58 19.84 21.47 28.46 33.12 48.47 102.92 
Englewaod Water District 10.00 13.60 17.20 19.00 25.60 35.20 68.80 242.80 
FGUA - Lehigh Acres System (Lee County) 10.43 18.33 26.23 30.18 42.03 49.93 69.68 128.93 
Oasparilla Island Water Association, Inc. [2] 21.50 2150 21.50 21.50 34.40 43.w 64.50 139.00 
City of Fort Myen 5.44 12.28 19.12 22.54 35.11 43.49 68.39 221.99 
Hillsborough County 11.70 1720 22.70 25.45 37.15 44.95 64.45 140.95 
City of Sanibel 11.00 16.60 22.20 25.00 35.05 41.75 61.25 136.25 
Lee county 8.45 12.97 17.49 19.75 27.57 33.13 48.59 110.45 
Manatee County 121 6.25 8.89 11.53 12.85 17.45 20.73 28.93 121.73 
City ofNaples 11.44 13.82 16.20 17.39 20.96 23.34 29.29 50.44 
City ofNorth Port 11.79 16.83 21.87 25.65 36.99 47.87 79.33 248.67 
Pinellas Couoty 3.00 10.20 17.40 21.00 31.80 39.00 57.00 111.00 

City of Punta Go& 11.65 17.09 22.53 25.25 33.41 38.85 54.50 105.35 
City ofSarasota 8.38 13.62 18.86 21.48 29.34 34.58 50.59 110.26 
Sarasota county [2] 14.30 17.98 21.66 24.32 32.30 41.26 75.16 117.44 

Other Florida Utilities' Average $10.84 $15.38 $20.20 $22.86 $32.21 $39.14 $59.18 $135.37 

Footnotes: 
[I1 Unless otherwise noted amounts shown ~eflect residential rates in effect June 2006 and a ~ e  exclusive aftaxes or hanchirc fees. ifanv. and reflect 



Table 10 
Grcrfel Pine lrland Wafer Associneon 

1006 Water Rnla Study Updale 

Allocation afNet Revenue Renuiirmenlr 10 Bull( Swviee - Incremrntal Basis 

Allosstion 
Bulk I Retail 

Retail 
Total Bulk&Rrfarl Only 

PioicLledCalcndar Year Ending Decembsr31, 
Budgeted [I] Adjiwred Allocstion Allocation Peissnfagcr 121 

2007 Adjurmem 2007 F G i W  Bulk1 Retail Refail Only 
Line 
NO. - DeSctiptiO" 

OPERATING EXPENSES 
Psrronncl 

W W S  
Emplayso Benetitr 
Health I I IW~CI  
Warkcis Campcnssrion 
Payroll Taxer 
Uiiemplaym~ni Taxes 

Torn1 Perroralcl 

Vehiclsr 81 Depreciation 
Vehicls Expense 
DepWFiatio" 

Total Veiuslsr & Dopiecisiion 

Adinininsation 
Bank Ssrviss Charpcr 
Conmct Services (MFW Reading) 

Cencal Supplies 
JrnilorlaWClcaning Suppliei 
COff*F 

EqlilplllC", 

C0S"pUtefs 
AivludlSpecd Mestingr 
Travel 
POSlagem,infil18 
l"SllW,CC 

IllterEst Expsnxc 
Mongagc Payment 
Laan Expsnsc 
Auditing 
LS8d 
Curtomcr Billing 
Enginecrinp Expxna 
hlisEF1ir"eo"s Exprnre 
Education 
Operating Sifpplier B Exycnsc 
Cash (ousr) rhon 
PSrnilS 

Offlce Supplies 

sccwiv syrrsm 
Total Adminirwdon 

RO Plaim 
Cheiimcalr 
Maintenance & Repais 
Laboratary 

Total RO Plant 

6811,650 S351.526 $460,124 
138.285 59,891 78,394 
153.468 66.467 87.001 

6811,650 SO $81 1,650 PiantBTraiisrairsiou 43.31% 56.69% 
138.285 0 138.285 Plant&Tmsmission 43.31% 56.69% 
153.468 0 153,468 PIrnt&Transminrion 43.31% 56.69% 
51.975 0 51.975 Plant&Transmiarion 43 31% 56.69% 
61.950 0 61.95n P I ~ ~ > I & T ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  43.31% 56.69% 
2.520 0 2.520 Planr&Trnnsmirrion 43.31% 56.69% 

1,219.848 0 1.219.848 

51.975 22,510 29;465 
61.950 26.831 35,119 
2.520 1.091 1.429 

1.219.848 528.316 691.532 7 

8 
9 

10 

37,712 0 37,712 T&D 
0 0 0 T&D 

37,712 0 37,712 

30.00% 
30 00% 

70.00% 
70.00% 

37.712 11.314 26,398 
0 0 0 

37,712 11,314 26,398 

715 
58.122 

0 
0 
0 

715 
58.122 

Retail-Only 

Retail-Only 
Retail.OnIy 
Retail-Only 
Rslail-Only 
Retail-Only 
Rciail-Only 
Rciail-Only 
Retail.Only 
R&l-Oniy 
Bulk-Rcfarl 
Bulk.Rctail 
Bolk.Retel 
Bolk-Retail 
Bulk.R&l 
Bulk-RsfarI 
Retail-Ody 

T B D  
Rerail-Only 

Retail.only 
0.00% 
0.00% 
0.00% 

100.00% 
100.00% 
100.00% 
100.00% 

100.00% 
I00 00% 
100.00% 
100.00% 
100.00% 
100.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 

100.00% 
70.00% 

100.00% 
100.00% 

m o o %  

715 
58,122 
4.803 
2.146 
2.600 

818 
1.022 

16252 
5.008 

715 
58.122 
4,803 
2,146 
2,600 

818 

4.803 
2.146 
2.600 

818 

4.803 
2.146 
2,600 

818 
1,022 

16,352 
5,008 
1,022 

19.808 

0 
0 
0 

0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
o.no% 

ioo.on% 

I 5  
16 
17 
18 
19 

1.022 
16.352 
5,008 
1,022 

19,808 
94,815 

0 
0 

1,000 
19.009 
44.776 
24 708 

a 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

1,022 
16,352 
5.008 
1,022 

19,808 
0 
0 
0 

20 
21 
22 

1,022 0 
19.808 0 
94,815 94.815 

0 0 
94:815 

0 

1.000 
n 

23 100.00% 
100.00% 
100.00% 
100.00% 

0.00% 
30.00% 
0.00% 
0.00% 

100.00% 
100.00% 
100.00% 
100 00% 

ioo.on% 

24 
25. 
26 
27 
28 
29 
30 
31 

0 0 
1,000 1.000 

19,009 19.009 
44.776 44.776 
24.708 0 

0 
0 
0 

24,708 
54,758 
7,358 
3,066 

0 

19,009 
44.776 
24,708 
78,225 
7.358 
3.066 
3,440 

0 

78:225 
7,358 
3,066 
3.440 

0 

78,225 
7,358 
3.066 
3,440 

23,468 
0 
0 

3.440 
R$iail.Gnly 
Bulk-Retail 
Bulk-Rstd 
Bulk-Rerd 
Bulk.Rerd 

32 
33 
34 

0.00% 
0.00% 
0.00% 
0.00% 

0 0 0 
2.453 2,453 0 
4,292 4,292 0 

395,560 193.253 202.307 

2,453 
4,292 

395.560 

2.453 n 
4.292 0 

395.560 0 
35 
36 

37 
38 
39 
40 

92.786 92.786 0 92,786 0 92,786 Bulk-R&l 100.00% 0.00% 
64,950 0 64,950 Retail-o~dy 0.00% m n o %  
21.940 0 27,940 Btdk.Reml 100.00% 0.00% 

185.677 0 185.677 

64.950 0 64,950 

185.677 120,726 64.950 
27,940 27.940 0 



192'891'1 bC8'E61'1 560'296'2 560'296'2 0 (60'296'2 

2b5'919 066'12 LEZ'bOL 
0 0 0 %OOO %OO001 
Oli '59 066'12 OOE'C6 %OOOL %OOOF 

Z i L ' I l 9  0 LCL'I 19 
0 0 0 %OO001 % Q U O  
L E L ' I I 9  0 2t2'119 %OO001 Yo00 0 

61L'160'1$ b08'591'15 C95'LSZ~LS 

125'22 ECL'EP bSL'59 % W b E  %5L 59 

0 0 0 
0 0 0 %OO001 %OOO 
0 0 0 % O O O O I  %OO'O 
0 0 0 %OO001 % o n 0  
0 0 0 %OO001 %OOO 
0 0 0 %OO001 %OOO 
0 0 0 %OO001 %OOO 
0 0 0 %OO001 %OOO 
0 0 0 %00001 %OOO 

0 0 %OO'OOI %OOO 
0 0 %OO001 %OOO 

0 
0 

112'21 OLS'092 DCL'ZLL 
0 0 0 %OOO %00001 
0 0 0 %OW0 %00'001 
0 899'PLZ 899'PLL %OO'O %OO001 
0 LLS'C LLS'S %OO'O %OO001 
LO1 0 201 %00001 %OOO 

0 t 8 0 ' 1 Z  Fno'LZ %OO0 %0O001 
P I I ' L I  261'5 90E'Ll  % 0 0 0 L  %000E 

5 6 L ' l L  18P'8 912'08 
Sb8.L L9C'C 102'11 %OO'OL % O O O i  
9P5'5 LLC'L T26'1 %0001 %OOOE 

8CP 881 929 % O W L  %OOOI 
009~15 0 0 0 9 ' ~ ~  %OO001 %OOO 
0 86E'Z 86C'Z %OOO %OO001 

59s 92 1 I25 %OOOL %OO'OF 

0 
0 
0 

LLS' i  
201 
9 0 I ' L l  
C8O'LL 

99 
59 
09 
E9 
29 
19 
09 
65 
85 
15 
95  

Lb 
9 P  
SP 
bP 
SP 
Zb 
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6SZI 
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522 
3.915 

3.53% 
2.79% 
2.91% 
1.12% 
1.01% 
l .O l% 
1.01% 

102.191 
I I1.990 
69.805 



6.310 

4.98% 
e m  
1.01% 
3.01% 
3.01% 
3.41% 
4.M% 
2.92% 

11.918 
6,104 



Line 
No Desctipiion - 

WATER SYSTEM 

I 
2 
3 
4 
5 

6 

7 
8 
9 

I O  
11 
I 2  
13 
14 
15 
16 
17 
18 
19 
20 

21 
22 

23 

24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 

37 

AdmilllStCafiO" 
Computer Tape Back.ap 
Fax Machine 
Billing Software Syrlein 
Copy Mafbinc 
C0CllpUtCl-i 

Administration Total 

RO Planr Renwal & Replacenmt 
Replice Membranes Train A I Stage I 
Kcplace Membranss Train B . Stage I 
Rcplace Msmbraiics Train C . Sragc I 
Replace Mcmbrancr Train A .  Sfagc 2 
Rsplacc Membrmsr Train B - Stage 2 
Replace Membrancr Traui C . Stags 2 
HS Pump "B" Replacemem 
Extenor Paintmg 
Hydrogen Sulfide Reduction (Air Scrubber) 
CarnplltsirmLC 
S e W i V  
Well 114 
Well 115 
Wdl :6 

RO Plant Expansion 
Upgrade Trnini 
Well us 

Total RO Plant 

T r a n n n i r i i o ~ i r t n b u l i o n  
A m d  Fire Hydiant Placement Progrmi 
Neighborhood Upgmds 
Nsighborhood Upgrade 
Sesoiity-Serda 
Mud HOE 
Cave-in Box 
Rcplncs Walcr Line Under Maflacha Bridge 
Redacs Wakr Line Undcr Mailasha Btidxs 
R&c Watu L m  Uildcr Matlacha Bnd& 
Rsp la~s  Sandy Hook SubAqucaus Btidgs Crossing 
Replacs S w d y  Hook SUbAqUcoiir Bridge Crorriiig 
Replace Sub-Aqueous Crorring Marlacha Porroffiicc Bridgs 
Replace Sub-Aqueous Crossing Little Pine Island Blidgc 

OR 
FEMAI 

OR 
OR 

Total Tiannniprion/DiJttibution 

Fimding 
Source 

REV 
REV 
REV 
REV 
REV 

OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 

CAP 
CAP 

REV 
REV 
CAP 
OR 
OR 
OR 
OR 

FEMA2 
LI 

Table 12 
Greater Pine Island Watcr Assacintion 

2006 Wafer RBfc SNdy Updale 

Cnnifal lmnr~v~rnenf Proerntn by Function 

. .  
Page I Of2 

capita1 lrnprOverncDt Propnm 
TOtd Ad,jusred Allacntiau Existing Facilities Future Facilities 

2006.201 I I l l  Adjuimlenf 121 Told Exatiog Fmne Treament Transmission Treamcnt Transmission 

$2.000 ($2.000) $0 100% 0% $0 $0 60 $0 
500 (500) 0 100% 0% 0 0 0 0 

45,000 (45.000) 0 100% 0% 0 0 0 0 

34,200 (34,200) 0 100% 0% 0 0 0 0 

81.700 (81,100) 0 100% 0% 0 0 0 0 

0 0 0 100% 0% 0 0 0 0 

-- 

50,000 (50,000) 0 100% 
0 0 0 100% 

50,000 (50.000) 0 100% 
0 0 0 100% 
0 0 0 100% 

25.000 (25.000) 0 100% 
20.000 (20.000) 0 100% 
75.000 (75.000) 0 100% 
50,000 (50.000) 0 100% 
l0.000 (lO.000) 0 100% 
14.000 (14,000) 0 100% 
25,000 (25,000) 0 100% 
25.000 (25,000) 0 100% 
25,000 i25.000) 0 100% 

0 0 100% 

320,000 0 320,000 100% 
150,000 0 150.000 100% 

470.000 100% 839.000 (369.0001 

0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 0 0 0 0 
0% 150.000 0 0 0 
0% 320,000 0 0 0 

0% 470,000 0 0 0 

60.000 0 60,000 100% 0% 0 60,000 0 0 
320,000 0 320,000 100% 0% 0 320,000 0 0 

20,000 0 20,000 100% 0% 0 20,000 0 0 
2,000 0 2,000 100% 0% 0 2,000 0 0 

10.000 0 10,000 100% 0% 0 10,000 0 0 
1.532.451 (1,532,4511 0 100% 0% 0 0 0 0 
1,167,549 (1.167.549) 0 100% 0% 0 0 0 0 

0 0 0 100% 0% 0 0 0 0 
70,360 (10.360) 0 100% 0% 0 0 0 0 

179,640 (119.640) 0 100% 0% 0 0 0 0 
210.000 (250.000) 0 100% 0% 0 0 0 0 
200.000 (200.000) 0 100% 0% 0 0 0 0 

480,000 0 480,000 0% 100% 0 0 0 480,000 

~- 
0 412.000 0 480,000 892.000 46% 54% 4,292,000 (3,400,000) 



38 
39 
40 

41 

42 

43 

44 

45 

46 
47 
48 
49 
50 
5 1  

52 

53 

Center h n p  Station 
HS Pump # I  Rsplicemenr 
HS Punip #2 Replaccrn~nt 
Emergency Gcncraioi 

Total Center P m p  Station 

Deep WsII In~ccfiaii 
Mech lnts8nty Tesi 

Total Dccp Well Injection 

Off-Island Pump Station 
Security-Scada-Fibci Op 

Total Off-Island improvsiiiciits 

Vehicles 
R~placs 1994 Chey. B l u e r  
Replacc 2004 Nissen Frontlo! 
Repisee 2000 Ford F-I50 
Replacs 199s Ford Rangsr 
Rsplass 1990 Ford F-350 
Replace 1984 STEP Van 

Total Vehicles 

TOTAL WATER SYSTEM CAPITAL COSTS 

54 CHECK 

Capita1 I.LDlo"emcIII Propram 
Funding Total Adjusted All~calion Exlslina Facilities Fitwe Facilities 
Source 2006. 201 I Ill Adjustment 121 TOtd Exirtinn Treamcnt Tranrniirrion Treabiisnt Tranrmirrian 

OR 
OR 
OR 

32,000 (32,000) 
62,000 (62,000) 
50.000 0 

0 100% 0% 
0 100% 0% 

50.000 100% 0% 

0 
0 
0 

0 

50,000 

0 
0 
0 

0 
0 
0 

-- 
144.000 (94,000) 50.000 100% 0% 0 50,000 0 0 

OR 30.000 0 30,000 100% 0% 30,000 0 0 0 

30.000 0 30,000 100% 0% 30,000 0 0 0 
-- 

CAP 6.000 0 6,000 100% 0% 0 6,000 0 0 

6,000 0 6,000 100% 0% 0 6.000 0 0 
-- 

REV 
REV 
REV 
REV 
REV 
REV 

20,000 (20.000) 0 100% 0% 0 0 0 0 
20,000 (20,000) 0 100% 0% 0 0 0 0 
20,000 (20,000) 0 100% 0% 0 0 0 0 
20,000 (20,000) 0 100% 0% 0 0 0 0 
40,000 (4o.Ooo) 0 100% 0% 0 0 0 0 
40,000 (40,000) 0 100% 0% 0 0 0 0 

160.000 (160,000) 0 100% 0% 0 0 0 0 
-- 
_ _ ~  

$5.552.700 1$4.104.700) $1.448.000 67% 33% $500,000 1468,000 EO 1480.000 

$5,552,700 



f :  

I :  
I: 
1: 
I : 
I: 
I :  
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Table 13 
Greater Pme lrland WatCr Association 

2006 WatmRate Study Updale 

Page I of 1 

Develooment of Water System Caoital C h a m  

Enisring FacililicB Total Existiug and 
Additional Facilities 
Available for New 

Available for New Gmwch 
Addiiional Linc 

Total Percent A*OUllt Facilities GrOwfh - NO. DCScriptiOU 

Watcl Production aod Treatment Facilities 

1 Cost of Existing Facilities 
2 
3 Total Facilities Cost 

Additional Cosrs from Capital Plan 

PlanlCapacity(MGD) (MDF) 
4 Plant Capacity (MGD) (ADF) 
5 ERU Factor - GPD 
6 

7 ErtimatedERUs 

8 CorfperERU 

Eslimafed ERUr to be Served 

Primary Tranrmirriaomistributim System 

9 Cost of Existing Facilifics 
IO 
I 1  Total FacilirierCort 

I2 Plant Capacity (MGD) (ADF) 
I3 ERU Factor- GPD 
14 

Additional CDm from Capital Plan 

Estimated ERUs to bc Sowcd 

I5 CorrperERU 

$13,733,813 [I] $0 

$14,233,813 47.50% [3] $6,761,061 $0 
500,000 121 0 PI 

$6,761,061 

3.000 47.50% 131 1.425 0.000 1.425 
i l l  250 250 250 250 

12,000 47.50% [3] 5,700 0 5,700 

12,000 5,700 5,700 

$1,186 $1,186 $0 $1,186 

$9287.224 [I] $0 
468.000 [2] 480,000 [2] 

$9,755,224 47.50% I31 $4,633,731 $480,000 $5,113,731 

3.000 1.425 0.000 1.425 

12,000 5,700 0 5,700 
250 250 250 250 

$813 

16 
17 Exirting Rae 
18 Increase 

Total WamrCapitalFacility Charge (Rounded) per ERU (line8 + 1i.c 15) 

$813 $0 $897 

$2.083 
1,532 
IS51 

Fwtnofes: 
[I] Existingp1antcastrob.inedfromthoArrociation.r liredairerrcbedulcanofDece~nber3I,2002rho~ninTabie 11. 

[21 

I31 

Amouors derived fmm Table 12, which renebplanned capital m ~ m c t i o n  cam a i  provided by staff. 

Penent ofexisring wafer meauncis capacity available fornew growth is delemined as followr: 

Total Water Prcductioilirreamcnt Capacity 3.WO MGD 
Estimated Average Daily Flow 1.575 MGD 
Remaining CapaciN ofExisting Facilities 1.425 
Pcrcenl of Existing Facilitier Remaining 47.50% 



Table 14 
Greater Pine Island Water Association 

2006 Water Rate Study Update 

Comparison of Capacitv Charges For Water Service 

Residential 
Line 5/8" x 314" Meter 
NO Description Water - 

Greater Pine Island Water Arroe1ntiaii 
I Existing Rates 
2 Proposed Rater 

3 
4 

5 
6 
7 
8 
9 

10 
I 1  
12 

13 
14 

15 

16 17 

18 

19 
20 
21 
22 

23 

Other Florida Utilities: 

City of Bradenton 
Bonita Springs Util&o, inc. 
City of Cape Coral 
Charlotte County 
City of Cleanvater 

Collier County 

Englewood Water District 
FGUA - Lehigh Acres System (Lee County) 
Gasparilia Island Water Aarociation, inc. 
City ofFort Myers 

Hillsborough County 
Ccty of Sanibel 
Lee County 

Manatee County 

City ofNaples 
City of Nonh Pon 
Pineliar County 

City of Punta Gorda 
City of Sarasota 

Saraa ta  County 

Other Florida Utilities' Average 

$1,532 
2,083 

$915 
2,085 
2,571 
1,213 

480 
2,760 

1,427 

1,885 
4,018 

2,023 
1,650 
1,881 
1,140 
1,270 

870 
1,735 

352 
2,824 

900 

2,720 

$1,736 

Footnote: 
[ I ]  Unless otherwise noted, amomits shown reflect residential rates in effect June 2006 and are exclusive of taxes or" 

franchise fees, if any, and reflect rate3 charged for inside the city service. All rates are as reponed by the respective 
utility. This comparison is intended to show comparable charges for similar service for comparison purposes only 
and is not intended to be a complete listing of all rates and charges offered by each listed utility. 



Line 
No. - 

1 
2 
3 
4 
5 
6 
7 
8 

9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

21 
22 
23 
24 
25 

Page 1 of!. 

Table 15 
Greater Pine Island Water Association 

2006 Water Rate Study Update 

Existing and Proposed Miscellaneous Fees 

Description Existing Proposed [l] 

Meter Fee: 

518" Meter 
314" Meter 
1" Meter 
1 112" Meter (Calculated) 
2" Meter (Calculated) 
3" Meter 
4" Meter 
6" Meter 

Other Fees: 

Turn off fee, if requested by Member 
Turn on fee, if requested by Member 
Service Charge 
Special Meter Location Fee 
Special Meter Reading Fee, if requested by Member 
Special Meter Test Fee, if requested by Member 
D.O.T. Permit Fee (where applicable) 
Plan Review Fee 
Inspection Fee 
Re-inspection Fee 
Residential Irrigation Meter (51S") 
Fire Hydrant Installation (Commercial) 

Curb Stop Replacement Costs: 

518" Meter 
314" Meter 
I "  Meter 
1 112" Meter 
2" Meter 

Footnotes: 
[l] Amounts reflect recommended changes as prepared by Association staff. 

$220 
$350 
$550 
$900 

Actual Cost x 2 
Actual Cost x 2 
Actual Cost x 2 

$1,000 

$10 
$10 
$25 
$50 
$20 
$25 
$30 
$50 

$150 
$50 

$220 
$2,000 

$40 
$40 
$55 
$75 

$100 

$540 
$860 

$1,350 
$2,210 
$2,450 

Actual Cost x 2 
Actual Cost x 2 
Actual Cost x 2 

$20 
$20 
$35 

$100 
$25 
$50 

Actual Cost 
$100 

$25Nnit 
$1 OOAnspection 

$540 
$3,000 + JackBore 

$40 
$50 
$60 
$80 

$120 



LEE COUNTY RESOLUTION NO. 

A RESOLUTION OF THE BOARD OF COUNTY 
COMMISSIONERS OF LEE COUNTY, FLORIDA GRANTING 
THE APPLICATION OF THE GREATER PINE ISLAND 
WATER ASSOCIATION, INC., FOR A REVISION TO ITS 
WATER SYSTEM RATE STRUCTURE IN ITS FRANCHISE 
AREA WITHIN LEE COUNTY. 

WHEREAS, the Greater Pine Island Water Association, Inc. is the present holder of 

a water franchise in Lee County, Florida, granted by a Resolution of the Board of County 

Commissioners (“Board”) in and for Lee County, Florida, on the I O ”  day of February, 1965, 

and extended by Resolution of the Board on the 17” day of July, 1991 ; and 

WHEREAS, the Greater Pine Island Water Association, Inc. has, pursuant to said 

franchise authority, made application for a revision to its water system rate structure by 

Petition duly filed with the Board; and 

WHEREAS, the Greater Pine Island Water Association, Inc. has notified the Board 

that they intend to issue revenue bonds in accordance with its contract with the Florida 

Department Finance Corporation (“FDFC”) to finance certain capital improvements to the 

water system; and 

WHEREAS, the Board has set the said Petition for a public hearing on Tuesday, 

November 14, 2006, at 5:OO p.m. and caused due notice thereof to be published two (2) 

times in the Fort Myers New Press, copies of said notice attached hereto; and 

WHEREAS, said public hearing was held on Tuesday, November 14,2006, in the 

Board of County Commissioners’ Chamber, Fort Myers, Florida, at which time the Greater 

GPIWA Rate Structure.doc 



Pine Island Water Association, Inc., by and through its duly authorized representatives, 

presented evidence in support of its application for a revision to its water system rate 

structure and all interested parties were permitted to question witnesses and to make a 

statement of record, and the Board, after being fully advised in the premises has 

determined as follows: 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNN 

COMMISSIONERS OF LEE COUNTY, FLORIDA, that: 

1. The revisions to the water system rate structure as proposed by the Greater 

Pine Island Water Association, Inc., in its Petition for a water system rate 

structure, a copy of which is attached hereto and incorporated herein as 

though set forth at length, is hereby granted. 

The revised water system rate structure shall become effective on a date to 

be determined by the Board of Directors of the Greater Pine Island Water 

Association, Inc., as stated in its By-Laws, not to exceed sixty (60) days from 

the Board of County Commissioners’ adoption of this Resolution. 

This Resolution shall take effect immediately upon its adoption by the Board 

of County Commissioners. 

The Board of County Commissioners hereby authorizes the FDFC to issue 

its limited obligation taxable revenue bonds in such principal amount 

necessary to finance, among other things, the costs of the proposed Project 

and the costs of issuance related to such bonds. Lee County shall not be 

liable for the indebtedness, liability, or obligation of Lee County, orthe State 

of Florida, or any political subdivision thereof or a pledge of the faith and 

2. 

3. 

4. 
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credit or any taxing power of Lee County or the State of Florida or any 

political subdivision thereof, but shall be limited obligations of FDFC, payable 

solely from and secured by a pledge of payments made to FDFC and other 

funds provided thereof. 

(BALANCE OF PAGE INTENTIONALLY LEFT BLANK) 
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The foregoing Resolution was adopted by the Lee County Board of County 

, and seconded by Commissioners upon a motion by Commissioner 

Commissioner and, upon being put to a vote as follows: 

BOB JANES 

DOUGLAS ST. CERNY 

RAY JUDAH 

TAMMARA HALL 

JOHN E. ALBION 

DULY PASSED AND ADOPTED THIS day of ,2006. 

ATTEST: CHARLIE GREEN 
CLERK OF COURTS 

BY: 
Deputy Clerk 

BOARD OF COUNTY 
COMMISSIONERS 
OF LEE COUNTY, FLORIDA 

BY: Tammara Hall. Chairwoman 

APPROVED AS TO FORM: 

BY: 
Office of the County Attorney 
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