Lee County Board Of County Commissioners Blue Sheet No. 20051283
Agenda Item Summary

1. ACTION REQUESTED/PURPOSE: Adopt a resolution extinguishing the Southwest Florida
International Airport Development of Regional Impact (DRI) Development Order in accordance with F.S.
§163.3177(6)(k).

2. WHAT ACTION ACCOMPLISHES: Serves to extinguish the Southwest Florida International Airport

{SWFIA) DRI and make the Lee Plan provisions (incorporating the Airport Master Plan) and local zoning
resolution the controlling documents with respect to development of the SWFIA.

3. MANAGEMENT RECOMMENDATION:

4. Departmental Category: /1 C_M 5. Meeting Date: 09 . ) O = &&‘;
6. Agenda: 7. Requirement/Purpose: (specify) 8. Request Initiated:
X  Consent X Statute F.8.§163.3177 | Commissioner
Administrative Ordinance Department County Attorney
Appeals Admin. Code Division -
Public Other By: Adturn . Do
Walk-On Dawn E. Perry-Lehnert
Assistant County Attorney

9. Background: In 2002, the Florida Legislature adopted statutory provisions allowing the incorporation of an
Airport Master Plan into the local comprehensive plan to serve as the basis for controlling the airport development,
thereby eliminating the need for DRI review and compliance under F.S. Chapter 380.

Through coordinated efforts between County and Port Authority staff, the Lee Plan was successfully amended to
include the Airport Master Plan in September 2004. Adoption of this plan amendment recognizes the Southwest
Florida International Airport as an integral part of the transportation infrastructure necessary to the economic
success of Southwest Florida,
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Subject: Extinguish Airport DRI

Adoption of the Airport Master Plan into the Lee Plan entitles the Airport to take action to extinguish the
DRI Development Order. In accordance with F.S. §163.3177(6)(k), this is accomplished by providing written
notification to the applicable government.

On March 14, 2005, the Board of Port Commissioners endorsed the proposed resolution to extinguish the
SWFIA DRI Development Order. A copy of the green sheet and Port Board minutes evidencing this action are
attached.

Also attached is a letter dated August 9, 2005, from Port Authority Director, Robert Ball, formally
requesting that the Board of County Commissioners take appropriate action to extinguish the SWFIA DRI
Development Order.

County staff recommends approval of the attached resolution.

Attachments
1. Proposed Board of County Commissioner Resolution
2. Port Board Green sheet and attachments
3. Port Board Minutes from March 14, 2005
4, Letter from Port Authority Director, Bob Ball, dated August 9, 2005

ccr David M. Owen, County Attorney
Robert M. Ball, Executive Director, Port Authority
Greg Hagen, Chief Assistant County Attorney
Mary Gibbs, Director, DCD
Matt Noble, Principal Planner, DCD
Bryan Kelner, Principal Planner, DCD
Mark Fisher, Department Director, Port Authority
Emily Underhill, Assistant Director, Port Authority
William Horner, Principal Planner, Port Authority
Sarah Jamieson, Lee County Port Authority
Jeffrey Breeden, Reynolds, Smith and Hills, Inc.
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RESOLUTION NUMBER

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF LEE COUNTY, FLORIDA
TERMINATING
THE SOUTHWEST FLORIDA INTERNATIONAL AIRPORT
DEVELOPMENT OF REGIONAL IMPACT DEVELOPMENT ODER

WHEREAS, in September 2004, the Lee County Comprehensive Plan was amended to
include the Airport Master Plan for Scuthwest Florida International Airport; and

WHEREAS, the amendment serves to include Southwest Florida International Airport as
an integral component of the transportation infrastructure in Lee County; and

WHEREAS, the amendment was accomplished through the cooperative efforts of Lee
County and Port Authority staff; and

WHEREAS, the Lee Plan Amendment complies with the provisions of F.S. §163.3177(6)(k);
and

WHEREAS, Section 163.3177(6)(k) entitles the Airport to extinguish the DRI Development
Order upon successfully integrating the Airport Master Plan into the Comprehensive Plan; and

WHEREAS, on March 14, 2005 the Board of Port Commissioners took specific action
requesting the Board of County Commissioners to extinguish the DRI Development Order; and

WHEREAS, on August 9, 2005 Robert Ball, as Executive Director of the Port Authority, sent
a formal written request to Lee County, in accordance with F.S. §163.3177, to extinguish the DRI
Development Order; and

WHEREAS, the Board of County Commissioners agreed to assist in the process of
extinguishing the DRI Development Order as an element of Resolution No. 02-09-22, and the
Memorandum of Understanding between Lee County and the Port Authority dated September
2002; and

WHEREAS, continued future coordination between the Port Authority and Lee County is
assured under the terms of the Memorandum dated September 2002; and

WHEREAS, the Board of County Commissioners and the Board of Port Commissioners
agree that extinguishing the Southwest Florida International Airport DRI Development Order is in
the best interest of the Airport and the citizens of Lee County.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS:

CAOQ Draft 2/3/05 Resolution No.
SALUDPL\AIrport\Reso to abandon DRI.wpd Page 1 of 2
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1. The Board of Port Commissioners has provided written notice to Lee County in accordance
with F.S. §163.3177(6)(k) of their desire to extinguish the Southwest Florida International
Airport DRI Development Order (8-8889-96).

2. By integration of the Airport Master Plan into the Lee Plan the Port Authority has
demonstrated its willingness to be a key component in the transportation infrastructure
system in Lee County.

3. The Board of County Commissioners hereby terminates the Southwest Florida International
Airport DRI Development Order (8-8889-96) and declares that the provisions of said
Development Order are extinguished, abandoned and of no further force or effect.

4, Certified copies of this Resolution will be forwarded to the Southwest Florida Regional
Planning Council, the applicant and appropriate state agencies in accordance with F.S.
§380.06(15).

The foregoing resolution was adopted by the Lee County Board of Commissioners upon
the motion of Commissioner , seconded by Commissioner and,
upon being put to a vote, the result was as follows:

Robert P. Janes
Douglas R. St. Cerny

Ray Judah L
Tammy Hall -
John E. Alhion -
DULY PASSED AND ADOPTED this day of 2005.
ATTEST: BOARD OF COUNTY COMMISSIONERS
CHARLIE GREEN, CLERK OF LEE COUNTY, FLORIDA
BY: BY:
Deputy Clerk Chairman
Approved as to form by:
Dawn E. Perry-Lehnert
County Attorney's Office
CAOQ Draft 2/3/05 Resolution No.
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BOARD OF PORT COMMISSIONERS
OF THE S
LEE COUNTY PORT AUTHORITY

1. WORDING FOR AGENDA: 2. SUBJECT CATEGORY:
Request Board endorse a resolution extinguishing the Southwest Budgeting, Purchases, Contracts, and
Florida International Airport Development of Regtonal Impact Agreements

Development Order in accordance with Florida Statutes and forward
to the Board of County Commissioners for action; and, provide
written notice to the Lee County Board of County Commissioners of
the Port Authority’s intent to extinguish the SWFIA DRI

: ; 3. MEETING o
Development Order in accord with F.S. 163.3177(6)(k). MEET 3 ,../(_/ -O1
4, AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
(Specify) A. (ALL REQUESTS) )A] ( )S ) !

— CONSENT STATUTE FS 163.3177{6)(k) NAME  Mark Fisher "l
_X__ ADMINISTRATIVE ORDINANCE __ DIV, Development

APPEALS ADMIN.CODE __ B. (PUBLIC ONLY)

PUBLIC OTHER CITIZEN NAME
TIME REQUIRED: CITIZEN PHONE
(Public Only)
7. BACKGROUND:

In 2002, the Florida Legislature adopted revised statutory language that allows incorporation of an Airport
Master Plan into the local Comprehensive Plan as a precursor to extfinguishing further Development of
Regional Impact (DRI) review. The Orlando-Sanford International Airport was the first airport in Florida to
utilize this new legislation, and experienced tremendous difficulties in dealing with local municipalities and
the Florida Department of Community Affairs (DCA). As only the second airport in Florida to utilize this new
legislation, groundbreaking strategies and cohesive communication were necessary.

Port Authority staff, their consultants, Lee County staff and the Lee County Attorney’s Office have been
working for the past 5 years cooperatively, intently and expertly to address the myriad of issues and questions
necessary 1o integrate the Airport Master Plan into the Lee Plan in a manner satisfactory to the Port Authority,
Lee County, Federal Aviation Administration, Florida Department of Transportation and DCA. After
extensive coordination, the Lee County Comprehensive Plan was successfully amended to include the Airport
Master Plan in September of 2004. Adoption of the Plan Amendment recognizes the Southwest Florida
International Airport as an integral part of the transportation infrastructure necessary to the economic success
of southwest Florida.

Adoption of the Airport Master Plan into the Lee Plan entitles the Alrport to take action to extinguish the
SWFIA Airport DRI Development Order. In accordance with F.5.163.3177(6)(k), this can be accomplished
by “written notification to the apphicable local government.” Taking this action culminates over 5 years of
hard-working collaborative efforts in this direction and clears the path for the opening of the new RSW
Midfield Terminal Complex.

- continued -

. RECOMMENDED ACTION:

Recommend Board endorse a resolution extinguishing the Southwest Florida International Alrport
Development of Regional Impact Development Order in accordance with Florida Statutes and forward to the
Board of County Commissioners for action; and, provide written notice to the Lee County Board of County
Commissioners of the Port Authority’s intent to extinguish the SWFIA DRI Development Order in accord with
F.S.163.3177(6)(k).

Y

9. RECOMMENDED APPROVAL YT
DIVISIO IRECTOR GpNERAL SERVICES FINANCE POR ORNEY, DEPUTY EXECUTIVE uTl BIRECAOR
(‘\m QM ‘ ZQ‘V %l / m
. W ‘ / —
0. SPECIAL MANAGEMENT COMMITTEE ACTIO Z’fﬁm THORPPY ACTION: ~ 7777 7V 7
APPROVED 2. -2.8 —OS 4 = <
DENIED DENIED
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Background (continued)

Attached is a copy of the draft proposed resolution to be presented to the Board of County
Commissioners in order to extinguish the DRI Development Order for the Southwest Florida
International Airport. This resolution will be forwarded to the Board of County Commissioners,
along with the request of the Board of Port Commissioner, as contained in the minutes of this
meeting, to extinguish the SWEFIA DRI Development Order. Once extinguished, a new era of
cooperation on transportation issues between Lee County and the Port Authority will begin as
Lee County continues to grow successfully.

ATTACHMENT 2
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Resolution No. PAO5-03-10

RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS
OF LEE COUNTY, FLORIDA
TERMINATING
THE SOUTHWEST FLORIDA INTERNATIONAL AIRPORT
DEVELOPMENT OF REGIONAL IMPACT DEVELOPMENT ODER

WHEREAS, in September 2004, the Lee County Comprehensive Plan was amended to
include the Airport Master Plan for Southwest Florida International Airport; and

WHEREAS, the amendment serves to include Southwest Florida International Airport as an
integral component of the transportation infrastructure in Lee County; and

WHEREAS, the amendment was accomplished through the cooperative efforts of Lee
County and Port Authority staff: and

WHEREAS, the Lee Plan Amendment complies with the provisions of F.S. §163.3177(6)(k);
and

WHEREAS, Section 163.3177(6)(k) entitles the Airport to extinguish the DRI Development
Order upon successfully integrating the Airport Master Plan into the Comprehensive Plan; and

WHEREAS, on March _Ii , 2005 the Board of Port Commissioners took specific action
requesting the Board of County Commissioners to extinguish the DRI Development Order; and

WHEREAS, the Board of County Commissioners agreed to assist in the process of
extinguishing the DRI Development Order as an element of Resolution No. 02-09-22, and the
Memorandum of Understanding between Lee County and the Port Authority dated September 2002;
and

WHEREAS, continued future ¢ oordination b etween the P ort A uthority and Lee County is
assured under the terms of the Memorandum dated September 2002; and

WHEREAS, the Board of County Commissioners and the Board of Port Commissioners
agree that extinguishing the Southwest Florida International Airport DRI Development Order is in
the best interest of the Airport and the citizens of Lee County.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS:

1. The Board of Port Commissioners has provided written notice to Lee County in accordance
with F.S. §163.3177(6)(k) of their desire to extinguish the Southwest Florida International
Airport DRI Development Order (8-8889-96).

2. By integration of the Airport Master Plan into the Lee Plan the Port Authority has
demonstrated its willingness to be a key component in the transportation infrastructure
system in Lee County.

3. The Board of County Commissioners hereby terminates the Southwest Florida International
Aarport DRI Development Order (8-8889-96) and declares that the provisions of said
Development Order are extinguished, abandoned and of no further force or effect.
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4. Certified copies of t  Resolution will be forwarded to the outhwest Florida Regional

Planning Council, the applicant and appropriate state agencies in accordance with F.S.
§380.06(15).

The foregoing resolution was adopted by the Lee County Board of Commissioners upon the motion
of Commissioner _ Judah , seconded by Commissioner  Hall and, upon being
put to a vote, the result was as follows:

Robert P. Janes Ave
Douglas R. St. Cerny Aye
Ray Judah Aye
Tammy Hall Aye
John E. Albion Aye
'DULY PASSED AND ADOPTED this % dayof Merch 2005.
ATTEST: BOARD OF COUNTY COMMISSIONERS
CHARLIE GREEN, CLERK OF LEE COUNTY, FLORIDA
BY: BY:
Deputy Clerk Chairman
Approved as to form by:
County Attorney’s Office
ATTACHMENT 2
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MARCH 14, 2005

The Joint Meeting of the Board of Port Commissioners of the Lee County Port Authority, with the
Alrports Spectal Management Committee, was held on this date in the Training Facility at the Southwest Florida
International Airport (SWFIA), with the following members present:

LEE COUNTY PORT AUTHORITY AIRPORTS SPECIAL MANAGEMENT COMMITTEE
Douglas R. St. Cerny, Chairman Fran Myers, Chairman

Tammy Hall, Vice-Chairman Michael Gemi

Ray Judah : Janet Watermeier

John E. Albion Robert Taylor

Robert P. Janes REGIONAL MEMBER(S}

Representing Charlotte County Brigadier General Rufus
Lazzell{U.S. Army Retired)
Representing Collier County, Jeffrey D. Fridkin

COMMITTEE MEMBERS HUGH THIMLAR AND MICHAEL GEML WERE ABSENT FOR THE ENTIRE
MEETING.

ONFILE IN THE MINUTES OFFICE: THE STATISTICAL REPORT FOR THE MONTHS OF JANUARY AND
FEBRUARY 2005, AND THE STATUS REPORT OF THE PORT AUTHORITY BIDS/QUOTES/LETTERS OF
QUALIFICATIONS,

The Chairman called the meeting to order at 9:30 a.m. The Invocation was given by Pastor Becky
Penniman, Lamb of God Church, followed by the Pledge of Allegiance to the Flag,

9:30 A.M. AGENDA ITEM - Public Comment on Agenda Items
Consent (C) and Administrative (A)

No one came forward to offer comment.
The following are the Consent Agenda items that each Board member wished to have discussed:

Commissioner St. Cerny - 3(a)
Commissioner Hall - None
Commissioner Judah -4(b)
Commissioner Albion - None
Commissioner Janes - None

CONSENT AGENDA

1. COMMUNICATIONS

No requests received.

2. COMMITTEES AND BOARDS

No requests received.
3. LEGISLATION

{a) Request Board ratifies the reappointment of Regional Members to the Airports Special Management
Committee. The Airports Special Management Committee and Staff recommend approval,

PULLED FOR DISCUSSION

Commissioner St. Cerny stated that he had pulled this item to confirm his prior nomination of the regional members,
and expressed his appreciation of Mr. Fridkin and Lazzell for serving on the Ajrport Special Management
Committee. Commissioner Janes moved approval, seconded by Commissioner Hall, called and carried.

4. BUDGETING, PURCHASES, CONTRACTS ANDD AGREEMENTS

Page 1 of 6
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BOOK - 2005P - PORT AUTHORITY: PAGE:

(&) Request Board approve an amendment to the lease agreement with First Flight Aviation, LLC to add a
second office in the GAC Building at Page Field. The Airports Special Management Committee and
Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

(b} Request Board approve a license agreement to allow Verizon Wireless Personal Communications LP,
to construct 4 new common-use communications tower at Southwest Florida International Airport;
authorize staff to execute a short-form license agreement upon approval; and authorize Chairman to
execute a bill of sale of the existing tower upon completion of construction of the new tower. The
Airports Special Management Committee and Staff recommend approval.

PULLED FCR DISCUSSION

In response to Commissioner Judah’s concern, Administration Division Director Benjamin Siegel stated that the
contract, subject to the design and installation of the monopole as opposed to the guy wires, could be taken back to
Verizon and if they are not willing to meet those guidelines, the contract would not be approved and new agreement
would have to be drafted. Commissioner Judah moved this item forward subject to a rmonopole being erected in lieu
of a pole with guy wires, seconded by Commissioner Janes, called and carried.

(€} Request Board approve a Lease of Midfield Terminal Space agreement with Alpha Courier Express
Service, Inc. The Airports Special Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried,

(d)  Board accept a state grant by adopting a Resolution authorizing the execution of a Joint Participation
Agreement (FM #417078-1-9401), between the Florida Department of Transportation and the Lee
County Port Authoerity, providing $5,000,000.00 for right of way acquisition for the connection
between Southwest Florida International Airport and I-75. The Alrports Special Management
Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.
RESOLUTION NO. 05-03-09

(e}  Request Board approve a Mutual Aid Agreement between the Lee County Port Authority and the
Lee County Sheriff’s Office. The Airports Special Management Committee and Staff recommend
approval,

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

(£ Request Board approve a lease agreement, with Charter Manager, LLC, to lease an office in the GAC
Building at Page Field. The Airports Special Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

(g)  Request Board approve use of Florida State Contract No. 600-340-05-1 » for photocopier equipment
lease and maintenance services, for an amount not to exceed $390,000.00 during the contract’s three-
year term. The Airports Special Management Committes and Staff recommend approval.

Commissioner Aibion moved approval, seconded by Commissioner Hall, called and carried.
() Request Board approve a participating airline Airport Use Agreement with Brendan Airways, LLC.

d/b/a USA 3000 Airlines. The Airports Special Management Committee and Staff recommend
approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

(i Request Board approve a Federally Funded Subgrant Agreernent, between the Lee County Port
Authority and the State of Florida Department of Community Affairs, in the amount of $43,700.00.00,
towards the purchase of an explosives containment vessel and Spectrometer/Isotope Identifier. The
Airports Special Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

DRAFT MINUTES OF 031405P ATTACHMENT 3
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() Request Board approve a ground lease of & parcel at Page Field, to ADMA of S W. Florida, LLC, for
construction and use of a corporate hangar. The Airports Special Management Committee and Staff
recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

(k) Request Board approve a service provider agreement, with Elite Line Services. Inc., for the operation
and maintenance of the baggage-handling system at the Midfield Terminal Complex, at no charge to
the Authority; authorize expenditures for certain alternate and additional services as may be requested;
and waive the requirement to seek competitive bids for such additional services. The Airports Special
Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

0y Request Board approve a Second Amendment to Amended and Restated Airport Use Agreement, with
Continental Airlines, Inc., to address Continental’s move to the Midfield Terminal. The Alrports
Special Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

(m}  Request Board approve a participating airline Airport Use Agreement with Independence Air, Inc. The
Airports Special Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Cotnmissioner Hall, called and carried.

(n) Request Board authotize the Executive Director to execute an agreement, with the Florida Airports
Council (FAC), providing for the Lee County Port Authority to act as host to the FAC 2006 Annual
Conference and Trade Show. The Airports Special Management Committee and Staff recommend
approval,

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

{0} Request Board authorize execution of Supplemental Agreement No. 13, between the Lee County Port
Authority and Johnson Engineering, Inc., to provide general environmental and planning management
and related consulting services for various projects, in the amount of $141 ,250.00. The Airports
Special Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

)] Request Board authorize execution of Supplemental Agreement No. 36, between the Lee County Port
Authority and Hole Montes, in the amount of $243,000.00, to provide construction administration
services for the FMY Phase IV T-hangars and Southeast Ramp Expansion, and to provide general
engineering and support services for various projects at RSW and FMY. The Airports Special
Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

(@) Request Board authorize execution of Supplemental Agreement No. 101, between the Lee County Port
Anthority and Owen-Ames-Kimball Company, in the amount of $7,076,338.00, for various
construction management/construction services; and approve a Total Project Budget in the amount of
$8,326,712.00, for the FMY Phase [V T-hangars/SE Ramp Expansion project. The Airports Special
Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Hall, called and carried.

5. DEPARTMENTAL MATTERS

No requests received.

6. EXECUTIVE DIRECTOR

No requests received.

7. PORT ATTORNEY

ATTACHMENT 3
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No requests received.

ADMINISTRATIVE AGENDA

1. COMMUNICATIONS

No requests received.

2. COMMITTEES AND BOARDS

No requests received.
3. LEGISLATION
No requests received.

4, BUDGETING, PURCHASES, CONTRACTS AND AGREEMENTS

(@) Request Board endorse a resolution extinguishing the Southwest Florida International Airport (SWFIA)
Development of Regional Impact Development Order, in accordance with Florida Statutes, forward to
the Board of County Commissioners for action; and provide written notice to the Lee County Board of
County Commissioners of the Port Authority’s intent to extinguish the SWFIA DRI Development
Order in accord with F.S. 163.3177(6)(k). The Airports Special Management Committee and Staff
recommend approval,

Commissioner Judah moved approval, seconded by Commissioner Hall, called and carried.

(b}  Request Board accept proposal, and authorize staff to begin contract negotiations with the sole
propeser, Travelex Currency Services, Inc., responding to PAP 05-08 "Request for Proposals for
Business Concession for the Operation of a Foreign Currency Exchange Concession, Automated Teller
Machines, and Public Business Center at Southwest Florida International Airport’s New Midfield
Terminal, The Airports Special Management Committee and Staff recommend approval.

Commissioner Albion moved approval, seconded by Commissioner Janes, called and carried.

{c)  Request Board rank the proposers to Manage Airport Advertising at Southwest Florida International
(SWFIA) Airport’s New Midfield Terminal based on presentations and review of the four written
proposals; and authorize staff to begin contract negotiations with the top ranked firm. The Airports
Special Management Committee and Staff recommend approval,

Commissioner Judah moved approval, seconded by Commissioner Albion for discussion. In response to
Commissioner Albion’s inquiry, Administrative Division Director Benjamin Siegel stated that there would be flat
screen used in the baggage claim area as suggested by Visitor and Convention Bureau Executive Director D. T.
Minich, Commissioner St. Cerny commended the Airport Special Management Committee and staff for bringing
forwarding good rankings with a lot of back-up that assist the Board with deliberations and decisions. The motion
was called and carried.

COMMISSIONER JUDAH LEFT THE MEETING AT 9:35 a.m. DUE TO A PRIOR ENGAGEMENT.

5. DEPARTMENTAL MATTERS

No requests received.

6. EXECUTIVE DIRECTOR

No requests received.

7. PORT ATTORNEY

No requests received.

COMMISSIONER ITEMS

ATTACHMENT 3
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There were no items offered by the individual Commissioners.

COMMITTEE APPOINTMENTS

There were no appeintments offered by the individual Commissioners.

COMMENTS FROM THE CHAIRMAN OF THE AIRPORTS SPECIAL MANAGEMENT COMMITTEE

Ms. Myers concurred with Chairman St. Cerny that Mr. Fridkin and Mr. Lazzell are a great addition to the Airport
Special Management Committee. She also called attention to an article from Times of the Islands entitled “Airport
Terminal’s Architecture Designed to Send Spirits Soaring”, noting its tribute to Airport Staff, Commissioners and

Committee members,

HOT LIST - Ms. Myers presented a handout entitled “Fran’s Hot List LCPA Joint Port Board
Meeting”, dated March 2005 (copy is on file at the Minutes office}; no discussion was held.

EXECUTIVE DIRECTOR ITEMS

EXECUTIVE DIRECTQR’S REPORT - Deputy Executive Director Edmunde J. Henke presented the
following items of interest, which are contained in his handout “From the Top™ dated March 14, 2005 (copy on file at
the Minutes Office):

STATISTICS:

January’s total passenger count was 674,915, an increase of 14.13% compared to January 2004 and a
new volume record for the month.

International Traffic in January increased 28.87% for the month and 21.99% for the year.

Total landed weight for January was 439,936 units and for the year it was 1,555,583 units. Compared
to the budget, landed weight for the month was up 52,090 units and 221,440 units for the year.

Airmail increased 42.47% in January.

Total concessions for January were $16,821,446.00, an increase if 8.2% for the fiscal year total
concessions increased 10.75%.

On-airport rental cars increased sales for the month by 2.52% and off-airport rental car companies
increased 87.93% for the month and 69% for the year.

January’s parking lot revenue was $790,378.00 increasing 23.06% for the month. Compared to last
year the Long-Term Lot is up 19.09%, the Economy Lot is up 25.8% and the Short-Term Lot is up 28.8%.

The retail shops had combined sales of $1,058,204.00 in January an increase of 9.93% for the month.
For the year all retail shops are up by 12,57%.

Gverall total concessions for the year are exceeding budgeted projections by 8.7%.

EXTRA ITEM(S)

MIDFIELD TERMINAL COMPLEX PROGRESS REPORT - MARCH 2005 - DMIM Aviation
Program Manager Dan L. Schultz surnmarized the contents of the Progress Report for March 2005 (copy is on file in
the Minutes Office); and explained that, with a little over three months to g0, the Midfield Development team is fuily
engaged in the final push to completion of the new Terminal building. He noted the order of the work sequence as
follows: the main terminal, followed by Concourse D, C, B, and upon completion of the base building, followed by
the airlines, food and beverage, news, gifts, concessionaire tenant improvements; and provided the following
observations on construction progress.

TERMINAL BUILPING:

- Terrazzo tile installation is nearly complete

- Ticket Counter installation starts the end of March, preceded by the metal canopy and lighting over the ticket
counter

- Build out of the Airline Offices behind the ticket counters and Baggage Offices are underway

ATTACHMENT 3
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- Extensive testing of the state of the art baggage handling system has started and will be complete by the end
of April 2005, and work continues on baggage claim devices

- Interior signage is underway and will be completed at the end of April 2005

- Carpet is complete on Concourse D & C, to be followed by the seating

- HMS Host is framing the walls for their Chili’s Restaurant on Concourse D

- Build out of the Airline Operations space on the lower level of concourse D & C is progressing

- Work on Customs and Immigration space in Concourse B will start later this month

- 19-27 Passenger boarding bridges have been installed, followed installation of conditioned air and ground
power generation for aircraft to be parked at the gates

AIRSIDE:

- All paving is complete except for except for punch kst items

- Placement of asphalt on the cargo road is 75% complete

- New midfield lighting systems for the ramp and taxi way will be complete this month, including an additional
emergency lighting back-up generator and an expanded airfield lighting control panel in the FAA Tower

LANDSIDE;

- Paving will be complete this week for the rental parking and QTA area in the lower level of the parking
garage

- Work is progressing on the rental car fuel farm

- Interior finishes on the rental car customer service building are nearly complete

- The toll exit plaza is nearly complete

- Surface parking lot is 50% complete

- The asphalt base is nearing completion on the terminal access road system

- Taxi, Limo, staging area, and building are almost complete

- Ben Hill Griffin/Treeline is open to the public

UPCOMMING CONSTRUCTION RELATED EVENTS:

- Bid documents for deconstruction of the existing terminal will be completed next month and brought to the
Board in May

- Competitive Price Proposals have been received for the “big move”

LETTER - A tetter from Delta Airlines (copy is on file in the Mimutes Office) to Executive Director
Robert M. Ball was read into the record by Deputy Executive Director Edmunde J. Henke regarding the airlines
anticipation to continue to do business with the airport in a new and larger facility with an attempt to keep costs low.

The Chairman adjourned the meeting at :48 a.m,

ATTEST:
CHARLIE GREEN, CLERK

Deputy Clerk Chairman, Lee County Port Authority
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Dear Commissioners: -l o

BOARD 0F RE:  Southwest Florida Intemational Airport D.R.L Development Order
PORT COMMISSIONERS

Notice to Extinguish D.R.I. Development Order
ADHNE. ALBion This is to provide written notice of the Lee County Port Authority's formal
request to abandon the Southwest Florida International Airport D.R.I,
Development Order. This request is made pursuant to Section 163.3177 (6)(k),
Florida Statutes, and in accord with your March 8§, 2003, endorsement of a draft
resolution extinguishing the Development Order while sitting as the Board of
Port Commissioners.

Tammy HaLL
BOB JANES

RaY JupaH

This is to formally request the Board of County Commissioners adopt that

Doustas R. §1. Ceany resolution extinguishing the D.R.L Development Order for the Southwest
Florida International Airport, pursuant to Section 163.3177 (6)(k), Florida
Statutes,

Sincerely,

O¥NTY/JOKT AUTHIORITY

Robert M. Ball, A A.E,
Executive Director

RMB/GSH/cjs
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