Lee County Board Of County Commissioners Blue Sheet No. 20051269
Agenda Item Summary
1. ACTION REQUESTED/PURPOSE: Approve Bid Waiver# W-050774 to waive the formal quotation procedure
and allow the use of Direct Material Purchase Orders based on Covanta’s competitive procurement process for purchase and
delivery of certain reagents (e.g., lime, carbon, ammonia, propane, etc.) used at the WTE facility.

2. WHAT ACTION ACCOMPLISHES: Allows Solid Waste/Convata to purchase materials/reagents directly
from suppliers as a cost saving measure. Estimated minimum savings to the County will be $60,000 per vear
currently, $90,000 per year with the expansion facility on-line.

3. MANAGEMENT RECOMMENDATION: Staff recommends approval of requested motion.

4. Departmental Category: 8 ﬂgﬁ 5. Meeting Date:om
6. Agenda: 7. Requirenﬁeﬁt/ﬁu'rﬁose: (specify) | 8. Request Initiated:
Consent Statute Commissioner
X  Administrative Ordinance Department Public Works
Appeals X  Admin. Code 4-1 Division Solid Waste
Public Other By: Lindsey J. Sampson 2
Walk-On

9. Background:

In accordance with the Operations/Maintenance Service Agreement between the County and Covanta, Covanta
purchases certain materials/reagents utilized at the WTE facility and costs for these materials is reimbursed to
Covanta on a ‘pass-though’ basis. With Covanta purchasing these materials, the County must also reimburse
Covanta for the state sales tax. If the County makes purchases directly from the suppliers, the County is not
required to pay the sales tax.

It is requested that Covanta uses its competitive purchasing procedure and continues to speci fy and coordinate
materials requirements, shipping and receiving procedures. Such procedures can be performed more effectively by
Covanta as they relate to the daily operations of the Facility. Currently anticipated materials include pebble lime
(calcium-oxide), propane, activated carbon, and ammonia. Other materials may be added in the future.

Additional funds are not necessary.

ATTACHMENTS:
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ITEM DESCRIPTION AND REASON FORSOLE S0U AND/OR WAIVER
(MAY ALSO BE ATTACHED AS A MEMO)
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TECHNICAL CHARACTERISTICS:
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REASON FOR REQUESTING SOLE SOURCE:
( ) ITEM MUST MATCH EXISTING EQUIPMENT, WHICH I$:

{ ) ITEM S A REPAIR PART FOR EXISTING EQUIPMENT, WHICH Ts:

( ) ITEM1S TO BE ATTACHED TQ BXISTING ITEM, WHICH IS:
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( ) TECHNICAL CHARACTERISTICS OF REQUESTED ITEM ARE ESSENTIAL TO QUR NEEDS
BECAUSE: REDprsvr 7 / g7 CRY st it psr s P
ARCe S Shmre /77 )5S 9080/ NP7E ) SUBFLELS

CZ:%%/ VELIE T o 175 FhORIEAG SLFctis T/ ES -
) NO OTHER MANUFACTURER OF THIS TYPE OF PRODUCT EXISTS

{ ) OTHER MANUFACTURERS OF THIS T'YPE OF PRODUCT DO NOT MEET GUR MINIMUM
REQUIREMENTS:

MANUFACTURER’S NAME: (éynﬂy CVRREL wr b Y Py 5

REASON: rrcox. B M 0&0(//&{;@ o
MANUFACTURER'S NAME: __ /20— 780G S22 855 773K
REASON: AIS=p o “g4 280, il YV
MANUFACTURER'S NAME: _ /BT 55 s 2 PpSF-, Deecy
REASON: LPELAEE 4iresr  S@vé. @m//}'

( ) OTHER ) S ‘7&6 0, 000 00,

MUST PERFORM PRICE OR COST ANALYS!S OR ATTACH NEGOTIATED PRICE QUOTE
FROMVENDOR; LETTER FROM MANUFACTURER STATING SOLE SOURCE.
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B) CoST ANALYSIS PERFORMED:
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AND TITLE OF REQUESTER

L LAUTHORIZED BUYER,
CONCLUDE THE FOLLOWING:

() SOLE SOURCE JUSTIFICATION IS ADEQUATE AND PURCHASE IS AUTHORIZED
WITHQUT COMPETITIVE BIDDING.

() SOLE SOURGE JUSTIFICATION I INADEQUATE AND REQUISITION IS
RETURNED TO DEPARTMENT.

() DUETO TtME RESTRAINTS PURCHASE IS AUTHORIZED WITHOUT
COMPETITIVE BIDDING.

( ) COMPEHTIVE/NON-COMPETITIVE BID WAIVER APPROVED.
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