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I 1 1. ACTION REQUESTED/PURPOSE: Concur with the ranking of Consultants by the Competitive ~ 
Negotiations Committee for CN-05-12 MATLACHA BRIDGE REPLACEMENT, in the following order of 
ranking and authorize contract negotiations to commence with the number one ranked firm: (1) E.C. 
Driver & Associates, Inc.; (2) Hardesty & Hanover, LLC. 

2. WHAT ACTION ACCOMPLISHES: The consultant, in conjunction with Lee County staff, will 
concurrently perform an alignment study for the project and develop bridge concepts and typical sections 
for approval by the County. A technical memorandum documenting the study results, including a center 
line sketch and description as well as the recommended concept and typical section will be produced for 
adoption by the Board of County Commissioners. Upon adoption by the Board of the Technical 
Memorandum, the consultant will design and permit a replacement for the existing bridge on Pine Island 
Road at Matlacha. 

~ 3. MANAGEMENT RECOMMENDATION:Jtfl recommends approval. 
/ 4. Departmental Category: 09 I’ I-, 

/) ,L.,, 1 5. Meeting Date: es- cd a35 
( 6. Agenda: 1 7. Requirement/Purpose: (specify) 1 8. Request Initiated: 

I 9. Background: I 
‘! Letters of Interest were solicited on behalf of the Board of County Commissioners for professional services for the ~ 

Matlacha Bridge Replacement. 
I 

The deadline for receipt of Letter of Interest was June 6, 2005. A total of five (5) Letters of Interest were submitted 
by the established deadline. The three firms chosen for presentations at the Competitive Negotiations Committee 
meeting on Thursday, June 16, 2005 were E.C. Driver & Associates, Inc., Lichstein Consulting Engineers, Inc., and 
Hardesty & Hanover, LLC. Lee County Contracts Management received a call from Lichstein on June 21, 2005 
stating that they are unable to be prepared by the presentation date of Jane 28, 2005 and therefore chose not to 
participate in negotiations. 

/ On the basis of the information submitted by the firms in the Letters of Interest and after conducting oral ! 
j presentations on June 28, 2005, the Committee, consisting of Jim Lavender, Public Works Director, Scott Gilbertson, ,~ 
i Director of Lee County DOT and Don DeBerry, Project Manager for Lee County DOT, agreed to recommend to the 1 
: Board of Commissioners the following order of ranking of Consultants: (1) E.C. Driver & Associates, Inc., (2) 1 
I Hardesty S; Hanover, LLC. 
/ 
’ The negotiated agreement will be brought back to the Board for approval. 

I ~~ Attachment: Competitive Negotiation Committee Overall Ranking Sheet 

/ 11. Comni%sion Action: 
Approved 

-Deferred 
-Denied 
--Other 



COMPETITIVE NEGOTIATIONS COMMITTEE 
,OVERALL RANKING SHEET 

INTERVIEWS/PRESENTATIONS 
FOR 

CN-05-12 MATLACHA BRIDGE REPLACEMENT 
Tuesday, June 28,2005 

2:00 p.m. 

COMPANY NAME 

EC. Driver & Associates 

Hardesty & Hanover, LLC 

NUMBER RANKED 

I 
2, 
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(PROJECT MGR) SIGNATURE: 


