
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20050950 

1. ACTION REQUESTED/PURPOSE: For Facilities Management, MARS, approve seven (7) new positions to 
! maintain additional square footage acquired in the County, per MOU of41’7/98, and amended 1 l/27/01 and 

5/10/05. Estimated costs for balance of FY05 for salaries, vehicles, equipment, and operating expenses is 
$92,540. Operating supplies, per the 5110105 MOLT revision, are $547,400. 

Approve budget transfer from General Fund Reserves in the amount of $639,940. 

2. WHAT ACTION ACCOMPLISHES: Board approval is required for establishment of new positions and 
budget transfers. 

/ 3. MANAGEMENT RECOMMENDATION: Management recommends approval. 

4. Departmental Category: 02 
6. Agenda: 

/ Consent 
Administrative 
Appeals 
Public ~__ 
Walk-On 

9. Background: 

For additional 322,000 sq. ft. acquired since our blue sheet 20041453, dated December 7, 2004, positions for 
Facilities/MARS, per the MOU, include: one (1) Tradesworker 111; three (3) Detention Center Tradesworker III’s; 

j two (2) Tradesworker II’s; and one (1) Office Assistant. (Salaries and Benefits: $16,146; one-time Vehicle and 
computer purchases: $74,000; Operating Expenses (phones & uniforms): S2,400; Total: $92,540. 

Per the MOU revision of 5/10/05, MARS will increase their Operating Supply budget $1.7O/s.f. of acquired space. 
Based on 322,000 newly acquired s.f., the total increase of supplies for maintaining the facilities is $547,400. 

Upon transfers, funds will be available in QC5190100100. (Construction &Design, Facilities Management, 
Facilities MARS, General Fund.) 

Attachments: 1) Budget Transfer 
2) Square footage calculation 

Deferred 
Denied 

I I 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: General DATE: 6127105 BATCH NO.: ~ 

FISCAL YEAR: 04/05 FUND NO.: 00100 DOC. TYPE: 9 
LEDGER TYPE:& 

TO: Facilities Management MARS/Admin. 
(Division Name) (Program Name) 

NOTE:Please list the account number below in the following order: 
Business Unit (deptidiv. program, fund, subfund); Object Account; Subsidiary; Subledger 
(Example: BB 5120100100.503450) 

Account Number Obiect Name DEBTT 

QC5190100100.501210 Salaries $16.140 
QC5190100100.506430 
QC5190100100.504110 

Vehicle & Rolling Stock 
Telecommunications 

$72,000 
$ 1,400 

QC5190100100.505230 Clothing & Wearing Apparel $ 1,000 
QC5190100100.506410 Furn. & Equipment $ 2,000 
QC5190100100.504635 Equip. Repair Parts $547,400 

TOTAL TO: $639,4rfO 

FROM: Non-Departmental Reserves 
(Division Name) (Program Name) 

Account Number Object Name CREDIT 

GC 5890100100.509910 Reserves for contingencies $63fWO 

TOTAL FROM: Y439,3!@ 
EXPLANATION:. Provide Budget for 7 additional positions going to the BoCC for approval, 
August 2005. 
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Square Footage for Headcount Request per MOU 
(Blue Sheet attached) 

322,000 divided by 46,000 = 7 headcount 

*Remaining 6,779 will be carried to next Blue Sheet request. 

S:\WPDOCS\FACILITI\Square Footage ,,er MOU.doc/le 71/05 


