
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20050732 

1. ACTION REOIJESTED/PURPOSE: Auorove Proiect # N-050496 to give Fleet Management and Purchasing 
the authority to negotiate with International Truck and Engine Corporation for a five year contract to purchase 
medium and heavy duty International trucks and equipment at a cost which will meet or beat Florida State Contract 
pricing. Estimated expenditure: Approximately $3 million dollars annually - total expenditure over the life of the 
contract: approximately $15 million, 

2. WHAT ACTION ACCOMPLISHES: This contract will allow the County to standardize its medium and 
heavy-duty line of trucks with International; thus saving thousands of dollars by dealing directly with the 
manufacturer. Further, the contract will save valuable staff time in processing orders; and will provide a 
purchasing mechanism for vehicles not covered by the State Contract (or in the event of the expiration of the 
Contract). 

3. MANAGEMENT RECOMMENDATION: Approve as stated. 
, 

/ 4. Departmental Category: 5. Meeting Date: /y-05 
1 6. Agenda: 

IWOL. 
1 7. Requirement/Purpose: (specffi) 1 8. Request Initiated: 

-__. _I I I 

9. Background: Past history has proven to Fleet that standardizing equipment saves time and money when it 
comes to the acquisition of equipment; as well as mechanic and operator training; stocking of parts; etc. Several 
years ago, Fleet standardized on Ford cars and light trucks through Sam Galloway Ford. This arrangement has 
saved taxpayers tens of thousands of dollars annually in acquisition and training costs, along with staff time. 

Operators in various County departments will be trained in the safe operation of International trucks and 
equipment so that in the event of a county-wide disaster, operators from every department would be ready to use 
another department’s equipment without the delays caused by re-training. 

Brand standardization also allows Fleet technicians to become experts in the repair of one brand of equipment; and 
limit the purchase of expensive, specialty tools and software that only work on certain brands of trucks, Also, 
standardization will enable Fleet to stock fewer lines of repair parts in its inventory. 

--BACKGROUND CONTINUED ON PAGE TWO-- 

-Approved 
-Deferred 



--BACKGROUND CONTINUED FROM PAGE ONE-- 

A letter from Wallace International - the local International dealership - in support of this multi-year, factory- 
direct contrac,t is attached (please see Attachment 113). It should be noted that all of the new trucks and equipment 
will continue to be processed through Wallace for the prep work and delivery. Wallace will also provide all of the 
warranty work and repair parts. 

Funds are available: JB5191059401.506430 (as well as other departmental capital accounts not covered by the 
vehicle replacement fund) 

Please see attachments 
(1) Department Request for Negotiation Authority 
(2) Memo from Fleet in Support of the Negotiation Methodology 
(3) Letter from Wallace International in Support of the Negotiation Methodology 



LEE COUNTY 
DIVISION OF 

FLEET MANAGEMENT 

To: Janet Sheehan, Purchasing Director 

From: Marilyn L. Rawlings, Fleet Manager 

Date: 5/16/2005 & 

Re: Multi-Year Contract with International 

Please prepare a Blue Sheet for Fleet Management to obtain board approval to 
negotiate a multi-year contract with International. 

ACTION REQUESTED I PURPOSE: 
Authorize Fleet Management and Purchasing to negotiate with International Truck 
and Engine Corporation for a five (5) year contract to purchase international trucks 
and equipment at pricing which meets or exceeds State Contract pricing. Estimated 
expenditures are $3 million annually for a total estimated contract of $15 million. 

WHY ACTION IS NECESSARY: 
Board approval is required, as this expenditure will exceed $50,000. 

WHAT ACTION ACCOMPLISHES: 
This contract will allow Lee County to standardize its medium and heavyduty line of 
trucks with International and save taxpayers thousands of dollars by dealing directly 
with the manufacturer. This contract will also save valuable staff time in processing 
orders and will provide a purchasing mechanism for vehicles not covered by the 
State Contract or in the event of the expiration of the State Contract. 

MANAGEMENT RECOMMENDATIONS: 
Approve this multi-year contract and allow Fleet Management to standardize with 
International trucks. Funds for this purchase are available from account string 
#JB5191059401.506430 and various other departmental capital accounts not 
covered by the vehicle replacement fund. 

BACKGROUND: 
Past history has shown us that standardizing equipment saves time and money 
when it comes to acquisition of the equipment, training for Mechanics and operators, 
stocking parts, etc. The County implemented a similar contract with Sam Galloway 

CADocunents and Sethngs\rawlinmNocal SeUings\TempUHC Long Term Contract-2COddoc 

Page 1 of 2 



Ford for the standardization of cars and light trucks that has saved taxpayers tens of 
thousands of dollars annually in acquisition costs, training costs and staff time. 

Operators in various County departments will be trained in the safe operation of 
International trucks and equipment so that in the event of a countywide disaster, 
operators from every department would be ready to use another departments 
equipment without the delays caused by re-training. 

Brand standardization also allows Fleet Management technicians to become experts 
in the repair of one brand of equipment and limit the purchase of expensive, specialty 
tools and software that only work on certain brands of trucks. Standardization will 
also allow Fleet Management to stock fewer lines of repair parts in our inventory. 

A letter from our local International dealership (Wallace) in support of this multi-year, 
factory-direct contract is attached. All the new trucks and equipment will continue to 
be processed through Wallace International for the prep work and delivery. Wallace 
International will also provide all the warranty work and repair parts. 

C:DocumenIs and SeltingsbawiinmNccal Setiings\Temp\lHC Long Term Contract-2005.doc 
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To: Bill Hammond, Deputy Bounty Manager 

Fnmu Marilyn L. Rawfings, Fleet Manager 
?+ 

cc Janet Sheehan, Purchasing Dike&or 

Danny Brasheer, Fketoperauons Mmager 

oatez 3l24t2.005 

Rez Long Term lntemationat Contract 

Over the past few years, Lee County Fieet Management has had many sucossses, from obtaining our 
ncngenerating hazardous waste status with EPA to being named the number one Reet ln North 
America. While many of these accomplishments have brought us significant recognition hem outside 
the area, I Met ens of our most important accornptiits has been to star&rdii and cenbeliie the 
procurement of our Fleet of vehMes and equipment Fleet Management staff and the Purchasing staff 
have worked fngettw toessure the best v&e to the County. By tmplementing this ptan. we have 
Savsd money in the areas of mechanic training and parts and have teen able to negotiate better prices 
@i estabilshed vendors because of volume spending. .Because of the approval from the Board of 
Bounty Comrniitoners for thii process. we have reduced signttkantly the time to get equipment on 
sits for special projects such as the expansion of the Utitiies Department and the acquisition of the City 
of PalmsIRed Sox stadium. 

Over the past few years, Fleet Management has worked toward standardtttion of our medium and 
heavyduty tmd~s with lntemattonel Tm& and Engine Corporation. Whenever possble, we ‘have 
pwchasedthese~~offtheStateContractatlheco~lyb~pridngestablishedbytheSWe 
of Fbrida. Rscently. we have run into some problems as lnternattonal has only obtained portions of the 
SfateCoMsdswsrd. Asaresult.WBhavehadtoproceedwiththelengthypnxzss,of~~ 
s~ons. waiting for vendors to respond, evaluattng those responses, taking the contract to the 
Boardand~en~3-6nonthsforthevehidetabedeliveredfromanoutof~vendor. Often 
the total time for the purd~ase of one truck utifuirig thll process is dose to 12 months. 

tn an effort to expedfke the process of obtaining the trucks we need and still ensure value’prtcing for the 
Bounty, I have been in contact with Intemabonat Headquarters to discuss the feasibility of a multi-year 
contract with International headquarters similar to the one we currently have with Sam Galloway Ford. 
We have had numerous conference calls and face-t&ace meetings to work out the details. These 
meetings have tnduded representatives frcm Purchasing. the County Attorneys off&, International 
TN& and Engine and Fleet Management. 

Presently, we are at a point~where we would negotiate pri&g.that,would be guaranteed .to meet or 
exceed any vehiiie pricing offered on the Florida State Conkact for International trucks and to allow us 
to buy any lntematicnal trucks not currently on State Contract at a pm-negotiated price. This contract 
woukt not be put out to formal bid as we are negotiating dire&y with the manufacturer, We are 
Proposing a five-year, negotiated wnbact with an annual dollar value cap. We are estimating the 
annual expendire oap to be about $1.5 - $2.0 million with a total contract value of $8.0 million. 
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If approved, this wntractwould allow Lea County to: 

1. kiinikantly reduce the turn around time for acquiring both new and replacement 
International b-u&s as part of lha Lee County Fleet; 

2. Reduce the number of Blue Shea& presantad to the Board each year; 

3. Guarantes Lee County with the best pricing on InternatMal vehicles as Ihe 
contract is factory direct and would be guaranteed to meet or exceed State 
Contract pking; 

4. Still honor the local vendor by allowing the bucks to ba delivered through Lee 
County’s d@ar, Wallace International.’ Wallace would also provide wananly 
repairs and parts for these vehkks. 

Thii negoiiatkx is currently qc-ho!d pending diin from County klministmticn. If appmved, wa will 
finalize piking and discounts and then world with tha Purchasing staff to prepara a Blue Sheet for 
Board approval. 

If you have any questions, I woukl ba glad to m&with you to diiss thk matter further. 
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WALLACE INTERNATIONAL TRUCKS, INC. 
2761 East Edison Ave. l Fort Myers. Florida 33616 

239-334-1000 l 1-800-741-3459. Fax 239-334-8712 

May 3,2005 

Ms. Marilyn L. Rawlings 
Fleet Manager 
Lee County Fleet Management 
2955 Van Bureu Street 
Fort Myers, FL 33916. 

Dear Marilyn: 

Scott Benjamin of International Truck and Engine Corporation has sent me an e- 
ntail subsequenr to your conversation with him &ing that I communicate with you 
regarding the position of Wallace International relative to the long term purchasing 
sgrwmeot that you have bees negotiating with Lntemational. 

Wallace is trying very hard to improve our level of performance every day. The 
goal we have for measuring our improvement is the satisfaction our customers enjoy and 
the ease with which we make doing business meaningful, We try to achieve cnstorncr 
satisfaction with each customer we serve every time we are asked to be of service. Not 
every day goes exactly as planned and sometimes we do upset oustomers. We are the 
first contact with the problems a customer may cxperi-. WE arc as good as the 
training we are offered and the technical advice and direction we receive from 
International. We arc better today and will continue to improve, but it is only with a 
oommitment to our cu50mers that we arc driven to achieve performance levels never 
before thought of at thii dealership. 

Wallace supports International and Lee County Fleet Management in reaching a 
definitive agreement that allows all the entities involved to achieve the goals they each 
set out to ~~mpIish. LCFh4 will have the best trucks available that will be purchased 
through the ~ntfmrational National Accounts group. 
timely response from Bill F%uham and his team. 

You will get professior@m and 

hmati~nd will be reociving orders based on a pre-negotiated pricing level that 
will provide them with continued manufacturing business and povide LCFM with a true 
wdue in the bucks they purchase and employ. 

Wallace gets to service the largest fleet customer in our Area of Responsibility 
and agrees to process trucks and paperwork on a timely basis. 
YOU with Up-Tie performance, not just promises. 

We will strive to provide 
We would appreciate the opportunity 

to become more involved with your parts purchases and we need to prove to you that by 
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utilizing Fleet Chacge and Diamond COJXSC~~OU we can provide you with the tools you 
need to help manage yaw fleet while buying parts at competitive prices and receive 
additional benefits through higher quality parts and warranty pIogmms. Wahe has over 
one million dollars of parts inventory. We can increase this figure if needed to better 
serve you. 

Please do not hesitate to contact me directly with any concems or problems you 
may have. If you have a complaint-let me know. 

Have faith, you’re buying the best twlcs fkom the best organization to be serviced 
by the best parts and service provider in southwest Florida. How can you do any better 
than that? 


