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1. ACTION REQUESTED/PURPOSE: 
Approve lease with Realmark Cape Marina, LLC for: 176 square feet of office space, Suite 205, located at 5828 
Cape Harbow Drive, Cape Coral, Florida; the non-exclusive use of the boat ramp; and permission to park two 
trailered boats at the Cape Harbour Marina. This facility will be utilized by the Sheriffs Department. Lease term 
is for one year with four, one year renewal periods. Lease cost will be $8,400 per year, plus a CAM cost of 

1 $1,500 per year. Base rental costs may be adjusted, on an annual basis, after the first year, not to exceed 6%. 
Lease can be terminated by giving the Landlord three months advance written notice. 

2. WHAT ACTION ACCOMPLISHES: Allows Sheriff Department to establish a presence in the Cape Coral 
area while being able to increase Marine response times in Lee County. 

3. MANAGEMENT RECOMMENDATION: 

Administrative 

In January of 2005, the Sheriffs Department requested Facilities Management to negotiate a lease agreement with 
Realmark Cape Marina, LLC for office space and the right to keep two of their boats on site and use the boat 
ramps at Cape Harbour Marina, as this location in the Cape would be an ideal center point for their marine 
operations. This would make their response time to marine calls more efftcient to all of Lee County. Previously 
the response teams were dispatched from Boca Grande. Facilities contacted Realmark and the lease attached was 
negotiated. 

FUNDING WILL BE AVAILABLE IN THE FOLLOWING ACCOUNT STRING: 

CG5211600100.504410/503490 
Constitutional Offker/Sberiff Support/General Fund 

Attachments: 4 Copies of Lease Agreement 

10. Review for Scheduling: 
Purchasing 

Department or Human 
Director Contracts 

ReSOWCeS 

N/A 

11. Commission Action: 
-Approved 
-Deferred 

Denied 
Other 
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