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1. ACTION REQUESTED/PURPOSE: Approve Bid Waiver # W-050403 to waive the formal quotation 
procedure, and allow Lee Tran to purchase Cummins engines and repair parts, from Cummins Southeastern Power, 
Inc. A waiver has been requested because Cummins Southeastern Power, Inc. is the sole distributor of Cummins 
engines and repair parts in the state of Florida (please see Attachment #3). 

~ 
It is also requested that the term of this 

waiver be open-ended; due to the fact that the average life of a vehicle with a Cummins engine is 10 years; and that 
vehicles with Cummins engines are constantly being added to Lee Tran’s fleet. Lee Tran estimates its annual 

! expenditures for these engines and parts to be approximately $60,000. (It should be noted that with the approval of 
this waiver, Lee Tran would receive dealer level pricing under the Cummins’ discount structure.) Funding will be 
available from the individual department or division’s budget whom will be responsible for monitoring their 
individual expenditures. This expenditure is 100% grant funded by the Federal Transit Administration. 

2. WHAT ACTION ACCOMPLISHES: Allows Lee Tran to purchase required engines, parts, etc. on an as- 
needed basis in order to keep their trolleys and buses fully operational. 

6. Agenda: 
Consent 
Administrative 

Public 

9. Background: On April 7, 2005, the Division of Purchasing received a request from Lee Tran to waive the 
formal quotation procedure to allow for the purchase of Cummins engines and repair parts from Cummins 
Southeastern Power, Inc. This expenditure is 100% grant funded by the Federal Transit Administration. 

Funds are available: IU5440148600.504635.41 

ATTACHMENTS: 
(1) Request for Bid Waiver 
(2) Justification for Waiver Purchase 
(3) Parts Source Verification Letter from Cummins Southeastern Power, Inc. 

0mmlssLon 
Approved 

” 

c”. by contt; 



From: Susan Riley 
To: Franceschini, Robert 
Date: 4118105 4:33PM 
Subject: Bid Waiver Sole Source 

We need to do a bid waiver for BOCC approval for Cummins (similar to Gillig and New Flyer) to purchase 
OEM parts for the buses and trolleys, We have spent $40,000 YTD. Attached is the justification form 
and a letter from Cummins. We estimate annual expenditures to be $60,000. Funds have been budgeted 
in Kl5440148600.504635.41 (Independent Division, Fixed Route, Transit Operating, Vehicle Repair Parts, 
Vehicle Maintenance) This procurement is 100% Grant funded by the Federal Transit Administration. 

Please advise if you need anything further 

cc: Myers, Steve; Ralston, Lawrence 



. ATTAG;tdMWTd2 
JUSTIFICATION FOR SOLE SOURCE AND/OR WAIVER PURCHASE 

I 

REQ~I~ITIoNNLJ~~BER DATE //- 7.05 
/ 

DEPARTMENT RANG- BUSINESSUNIT 

ITEMDESCRIPTIONANDREASONFORSOLESOLJRCEAND~ORWAIVER: 
(MAYALSOBEATTACHEDASAMEMO) 

‘3 
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Revision Date: 



. APPROVED: l/9/02 

W)TECHNICALCHARACTERISTICSOFREQUESTEDITEMAREESSEN~ALTOOURNEEDS 
J BECAUSE: 

O fAle j3 LrSES ANI? l?beE13 I?(, bwm;/lJ~ lMt;uG* 

OQNOOTHERMANUFA~TIJREROFTHISTYPEOFPRO?UCTEXI~TS &,,llMi&~ /&&.$ .& 
Ctimmin/L E’NCF/V&S. 

( )OTHFRMANUFACTURERSOFTHIST~EOFPRODUCTD~NOTMEETOURMINIMUM 
REQUIREMENTS: 

MANUFACTWER~NAME: 

REASON: 

MANIJFACIWRER'SNA~~E: 

MANLIFACTURER'SNAME: 

REASON: 

ooTH= 

MUSTPERFORMPRICEORCOSTANALYSISORATTACHNEGOTU\TEDPRICEQUOTE 
FROMVEND~R;LETIXRFROMMANUFA~TURERSTATE-IGSOLESOURCE. 

4 PRICEANALYSISPERFORMED 

RevisionDate: 



APPROVED: ll9lQ2 

B> COST ANALYSIS PERFORMED: 
7 BASED ON: 

1, .A,,THO~DBUYER, 
CONUUDE THE FOL~XIWING: 

( SOLE SOURCE JUSTIFICATION IS ADEQUATE AND PURCHASE IS AUTHORIZED 
Wrmou~ COMPETITIVE BIDDING. 

( 1 SOLE SOURCE JUSTIFICATION 1s INADEQUATE AND REQUIS~ON IS 
RETURNED TO DEPARTMRNT. 

( ) DUE TO TIME RESTRAINTS PURCHASE IS AUTHORIZED WITHOUT 
COMETRIVE BIDDING. 

( ) COMPETITMVNON-COMPETITIVE BID WAIVER APPROVED. 

Revision Date: 



FIPR. 7.2005 12:57PM 

cummins Southeastern Power, Inc. 
2671 Edison Ave. 
Fort Myers, Fl. 33916 

From: John Hansel 
Phone 239-337-1211 ext. 8004 
Fax 239-337-7851 

Date: 4-7-2005 
To: Larry Ralston 
company: LeeTran 
Fax numkc 278-7801 
cc: 

Refz Cummins engbres, parts, &  service 
Number of pages including this cover: 1 

ATTJRZFiUENT#3 

Cummins Southeastern Power is the licensed distributor for Cummins, Inc. for algillea, 
parts, and service in the state of Florida We maintain a dealership network and also 
provide for retail sales from our brat&es tbrougbout the state. We am the sole source for 
all Cummins parts and engines sold in our territory. 

LeuTran receives special pricing consideration with Cummins Southwtern Power as a 
transit authority. There is a code attaohed to the account which discounts parts, service 
and engines the same way an authorized dealer aooount would be flagged for pricing 
COIlSidUIati0n. 

LeeTran is on a Cummins, Inc. transit authority wholesale program whereby Cummins 
Southeastem Power receives compensation from Cumrnins, Inc, for discounting and 
supporting LeeTrsn’s business. ‘The intent and resnlt of this program is make the 
Cummins distributor the sola source for all Cummins engines, parts, and service for 
transit authorities in a direct way, displacing all others in the Cummins disuibution 
channel. The transit business receives a high priority at Cummins, Inc., and it is their 
wish and intent that distriiutors deal directly with thorn to the benefit of all, hence this 
and other programs in place for the trsnsit business. 

Cummins now enjoys by far the largest share of the transit bus engine business in the 
U.S., snd with this and other programs, intends to keep it. 

As always, please do not hesitate to call with any questions. We appreciate your business. 

Best regards, John 


