
Lee County Board Of Coun ommiwloners 

procedure and allow the Public Safety Division to purchase a Positron Power Map with Workstation and 60 
months of maintenance from Sprint-Florida, Inc. This is an upgrade to existing 9-l-l equipment located at the 
Sanibel Police Department, The request is for funds from the 9-l-l User Fee for a not exceed amount of $160,000 
over 60 months. A bid waiver has been requested, as Sprint-Florida, Inc. is a sole source vendor for the 9-l-l 
equipment. Funding will come from the individual divisions budget and they will be responsible for monitoring 
their own expenditures. 

2. WHAT ACTION ACCOMPLISHES: Provides the Sanibel Police Department with the ability to receive and 
map wireless (cellular) 9-l-l callers’ location as mandated by the FCC in its Order on Enhanced 9-l-l 
(Docket#94-102). 

3. MANAGEMENT RECOMMENDATION: 

4. Departmental Category: 5. Meeting Date: &5-03- c;7 
6. Agenda: / 7. Requirement/Purpose: (specib) ( 8. Request Initiated: 

Administrative 
Admin. Code 

Commissioner 

Safety to waive the formal quotation procedure to allow for the purchase of a Positron Power Map with Power 
Workstation from Sprint-Florida, Inc. 

Account String: RF52901 15202.506410 Wireless Func 

Attachments: (1) Division Request for a Waiver 
(2) Justification for Sole Source Waiver 
(3) Sole Source Letter from Sprint-Florida, Inc. 
(4) Sprint-Florida, Inc. Quotation 

COUllty 
ManagerlP.W. 

Director 



Division of 

Public Safety MEMO 
To: Janet Sheehan, Purchasing Director 
From: Matt Rechkemmer, E-91 1 Program Manager 
Subject: Request for Bid Waiver: Power Map with Power Workstations 
Date: March 8,2005 

The purpose of this memo is to requesf your assistance in preparing a Blue Sheet to the Board. 

The action requested is for Board approval to waive the bid process for $11 O,OOO.OO from 9-l -1 
User Fee ” wireless funds” to purchase a Positron Power Map with Power Workstations from 
Sprint-Florida, Inc. The proposed contract includes maintenance on the equipment which is for 60 
months after the first year warranty at $11542.56 per year (total $46,170.24). This is an upgrade to 
the existing the 9-l-l equipment: Positron IAP Plus Workstation located at the Sanibel Police 
Department. 

This action is necessary because the expenditure is over $50,000 and any expenditure exceeding 
$50,000 requires Board approval. The total amount of the contract is not to exceed $160,000 over 
60 months. 

What this action accomplishes is to provide the Sanibel Police Dept 9-l -1 PSAP with the ability to 
receive and map wireless (cellular) 9-l-l callers’ location as mandated by the FCC in its Order on 
Enhanced 9-l-l (Docket #94-l 02). The new Power Mapping system features encryption de-coding 
for longitude and latitude providing for Phase 2 cellular phone location. 

Background: 
Sprint-Florida, Inc. is the sole provider and maintenance for Positron 9-l-l PSAP equipment and a 
deregulation order by the Public Service Commission has set aside the 9-l-l equipment and 
allowed it to remain as a regulated tariff offering. An upgrade to the Sanibel Police Department 9-l- 
1 PSAP equipment is required to provide the same level of service throughout the county’s 911 
System. The Lee County SO, Lee Control, Cape Coral and Ft Myers Police Departments currently 
are in compliance with the FCC mandate through the Lee County E 9-l-l (User Fee) Program. 

This upgrade is vital to the 9-l-l System for cellular technology, which will require tactical 
mapping capabilities, Visitors to Lee County and residents alike account for nearly 50% of the 9-1-I 
calls during season. The new 9-l-l Wireless System technology implemented by the Lee County 
9-l-l Program in 2003 includes the capability to extrapolate latllong coordinates. 

These expenditures were budgeted for in the 9-l-l Wireless fund account. 

cc: John Wilson, Public Safety Director 
Michael Bridges, Deputy Director 
Bob Franceschini, Purchasing 



APPROVED: 7/9/02 

JUSTIFICATION FOR SOLE SOURCE AND/OR WAIVER PURCHASE 

Requisition Number DATE 3/9!< 

Department Public Safety/ E 9-l-l Program Business Unit kF52 qo 1153 

Suggested Vendor 
Sprint Florida, Inc. 

Item Description and Reason for Sole Source and/or Waiver: 
(may also be attached as a memo) 

see memo 

Technical Characteristics: 
PC servers; UPS’s; Monitors; Mapping Software; Integrated 
Workstations; Installation and Training. 
****ITG NON-SUPPORTED 

Reason for Requesting Sole Source: 
x Item Must Match Existing Equipment, Which Is: 

Positron Lifeline 100 Controller Unit 

( ) Item is a Repair Part for Existing Equipment, Which Is: 

( ) Item is to be Attached to Existing Item, Which Is: 

REVISION DATE: 



x Technical Characteristics of Requested Item are Essential to our Needs Because: 
Equipment is needed to provide mapping for wireless (cellular) 9-l-l location idetificatio 

( ) No Other Manufacturer of This Type of Product Exists 

( ) Other Manufacturers of This Type of Product Do Not Meet our Minimum 
Requirements: 

Manufacturer’s Name: 

Reason: 

Manufacturer’s Name: 

Reason: 

Manufacturer’s Name: 

Reason: 

( ) Other 

Must Perform Price or Cost Analysis or Attach Negotiated Price Quote 
From Vendor; Letter From Manufacturer Stating Sole Source. 

A) Price Analysis Performed 

Based On: 

Equipment pricing is bundled with additional radio, mobile data 
terminals, and records management system, all of which are being 
purchased by the Sanibel Police Dept. This is Sprints “Best Value 
Plan” with incentive discounts contingent upon an all-inclusive 
purchase from the Sanibel Police Dept and Lee County Public 



B) Cost Analysis Performed: 

Based on: 
Previous cost estimates on individual equipment purchase 
totaled $143,539 versus the bundled Sprint “Best Value Plan” 
pricing of $11 O,OOO.OO 

Conclude the Following: 
, Authorized Buyer, 

Sole Source Justification is Adequate and Purchase is Authorized 
Without Competitive Bidding. 

( ) Sole Source Justification is Inadequate and Requisition is Returned 
to Department. 

( ) Due to Time Restraints Purchase is Authorized Without Competitive 
Bidding. 

bid waiver approved. 

/ urchasing Director 



Stephen Fullerton 
Accuunt Exrcutwe 
0:407-661-0027 
F:407-661-0094 
M:321-2974651 

Maithd FI, 32751 
Direct Mail to: 
PO BOX 165000 
Altamonte Springs N, 32716-5000 
Mailstop: FLMTDD0402.4057 

Chris Jeffcoat 
Lee County Purchasing Department 
2440 Thompson Street 
Ft. Myers, FL 33901 

Dear Chris Jeffcoat, 

In response to your request referencing sole source, Sprint’s statement is as 
follows: 

Sprint is the only active distributor currently marketing and servicing Positron 
equipment in the Fort Myers, Florida area that can economically add and provide 
24X7X365 support of the proposed upgrade to the existing Positron System in use at 
the Sanibel PD. 

Sprint would be the sole source provider for the installation and maintenance 
of the upgraded system. Sprint is currently maintaining all of the E911 PSAP’s in Lee 
County that are currently equipped with Positron Lifeline 100’s. Sole sourcing the 
purchase through Sprint, insures that the current 24X7X365 Centurion Maintenance 
provided by Sprint will not be compromised nor violate any existing agreements. 

Currently Positron products are not available via state contract and presently 
Sprint is the only vendor servicing and supporting Positron products in the Sprint 
franchised territories. 

Positron Public Safety Systems is a global leader in end-to-end 
communications solutions for emergency call-handling and dispatching and has been 
partnering with Sprint in their local service area for over 15 years. 

The Positron Power Product set is Positron’s flag ship call-taking product, 
engineered to deliver the most comprehensive set of 9-l-l call handling functionality 
to public safety agencies. 

It provides an advanced feature-set that includes sophisticated line handling 
capabilities, telephony functionality as well as the ability to manage multiple E911 
lines. Positron’s growing computer-telephony product family also includes Power 911, 
Power CAD, Power Map, Power MIS, Power Radio, Power Mobile and Power RMS. 



Thank you for the opportunity to be of service and if I may be of any further 
assistance please feel free to call me at 407-661-0027 

Sincerely, 

Stephen P. Fullerton 
Account Executive 
Sprint Public Safety 



To whom it may concern, 

Please be advised that in Southwest Florida Sprint is currently the only vendor in 
Lee County that has Positron certified technicians and support personnel. 

Since Sprint is the sole provider of the network infrastructure and database, 
Sprint is the only vendor currently selling and supporting Positron Public Safety 
Systems solutions for Lee County. 

Alan Woods 
Regional Sales Manager, Florida 
Positron Public Safety Systems 
1745 Phoenix Blvd Suite 250 
Atlanta GA 30349 
awoodsQpositron911 corn 
office: 770-996-0055 
mobile: 676-767-4247 
fax: 770-996-0091 



Service & Equipment Agreement 
CONTRACTX 

05SPFN69EVNH 

CUSTOMER ADDRESS: BlLLlNG ADDRESS: 
Name Name 
E911 Lee Co./Sanibel PD E911 Lee Co.lSanibel PD 
street Mdrors *wet Amerr 
800 Dunlop Rd 800 Dunlop Rd 
city Slate ZIP city state ZIP 
Sanibel FL 33957 Sanibel FL 33957 
site Confan site contact Phone w,ing con,ac, sii,ing Telephane NO. 
Man Rechemmer (233) 335-1608 MatI Rechemmer (239) 335.1608 

This Service & Equipment Agreement ~Agreement’) dated February 8, 2005 between Sprint Florida incorporated hereinafter 
“Sprin? and E911 Lee Co.iSanibel PD (‘Customer”). This Agreement sets forth the terms and conditions for the provision of 
Certain telecommunications services and/or equipment by Sprint to Customer. 
The contract price will be paid as lollows: 

*The Purchase Price does NOT include any sales, use, excise. property. or other taxes. Applicable taxes will be added to the 
Purchase Price and appear on the invoice when it is issued. 

This provision of services and/or equipment by Sprint is subject to the terms and conditions set forth in the Attachments attached 
hereto and incorporated herein. Customer acknowledges by his signature, that he has read and understands all terms and 
conditions set forth herein above and in the Attachments and Schedules as applicable. IN WITNESS HEREOF, SPRINT and 
Customer have executed this Agreement or each has caused it to be executed on their behalf, on the dates indicated below their 
signatures. This Agreement is binding upon contract confirmation. 



ATTACHMENT A 

INSTALLATION ADDRESS: 

Equipment List 

CONTRACT+? 
OSSPFNSSE”NH 

The provision of equipment by Sprint is subject to the terms and conditions set forth in the Schedule A 
attached hereto and incorporated herein. 



SERVICE & EQUIPMENT SCHEDULE A 
AGREEMENT 

TERMS AND CONDITIONS 



~sp17ktm 
CENTURIONY SERVICE 

Accom M=naw: stephen P. ~u~~elton 

AGREEMENTADDENDUM 
Maintenance Contracwt : MOSSPFN69EVNH 

Sprint Centurion Service Agreement # Effective Dates 
Standard Plan Extended Plan 

ADDENDUM EFFECTIVE DATES: 0111612006 to 0111512W8 

This Addendum is entered into by and between Sprint Florida Incorporated (hereinafter “Sprint”) and 
E911 Lee Co.iSanibel PD (hereinafter “Customer”), and is coterminous with the Sprint Centurion 
Service Agreement # KE01160004 (hereinafter “Agreement”). The terms set forth under the original 
Agreement arc incorporated herein and apply to this Addendum. The parties agree to the following 
changes to the Agreement: 

IDRESS 
ee Co.iSanibel PD 

vlatt Rechemmer 
800 Dunlop Rd 
Sanibel 

ElLLtNG ADDRESS 
Business Name E911 Lee Co./Sanibel PD 
Billing Contact Mat Rechemmer 
Street Address 800 Dunlop Rd 
City sanibe, 

El 

DESCRIPTION 
2 Power wark?&tions 
Power Map WlEnahnaced P2 interlace 

MONTHLY PRICE x QN x MONTHS I TOTAL 
$939.78 1 24 $22.554.72 

I I I I 
Total Amendment Price $22.554.72 

This Addendum is not binding until signed by an authorized representative of Sprint at its headquarters. 

IN WITNESS WHEREOF, Sprint and Customer have executed this Addendum or each has caused it to be executed 
on their behalf, on the dates indicated below their signatures. 
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Stephen Fullerton 
.A.~cwnt Excruthr 
Sprint Public Safety 

Matt Rechkemmer 
Lee County 
14752 Six Mile Cypress 
Ft. Myers, Florida, 33912 

City of Sanibel 
Bert Smith 
800 Dunlop Rd. 
Sanibel, FI. 33957 

Dear Matt and Bert, 

After a very long period of back and forth with Positron, we reached an agreement to 
keep all of the incentive discounts in place on the CAD. The total cost for the Power 
CAD, Power MAP, and The Power PC’s and Server bundles is still $1 lO,OOO.OO, a 
savings of $33,540.65 from  the pricing submitted back on May 14’h. 

The Police department’s share for their equipment remains the same as of the last 
update in May. 

With respect to the maintenance I have recalculated it under Sprint’s Best Value Plan. 
With the BVP you would forego the standard first year warranty and begin normal 
billing after installation and acceptance by you, the customer. By doing so we provide 
large discounts that can amount to thousands of dollars over the course of a 5 year 
plan. Please review the maintenance estimates on each of the following enclosures. 

If you have any questions please let me know or if you are ready to move forward 
please let me know and I will prepare the required contracts, 

Sincerely, 

Stephen Fullerton 
Sprint - Public Safety 
Account Executive Sales 



.-*sprint, 

2 

LEE COUNTY E911 

Power Map with Power Workstation 
Computers and Server Bundle 

This solution Positron’s Totally Integrated Power Map with all required hardware, PC’s, 
.wvers, UPS’s, installation, configuration, and training of the call takers. As an added 
incentive we are including an enhanced integrated Power CAD interface at no 
additional cost. This incentive will provide better call taking/dispatching capabilities as 
well giving Sanibel PD an added ability of sharing data across multiple applications 

Product(s) Configuration Sales Price 

Positron Power Workstations (2) Workstations $110,000.00 
Positron Power Map with (2) Positions 
The Enhamed Power CAD Interface 

Maintenance ODtion 1: 

Sprint Centurion 24X7 Extended Best Value Plan 

Year 1: $4,800.00 
Year&S: $9,600.00 

Total 5 Year Cost: $43,000.00 

Maintenance Option 2: 

Sprint Centurion 24X7 Extended Standard Plan 

Year 1: Warranty $0.00 
Years 2-5: $11,542.56 

Total 5 Year Cost: $46,170.24 

Both Plans provide the exact same coverage, 24X7 service and support. The primary 
difference is that by forgoing a standard warranty period, Sprint begins billing for 
maintenance services upon successful installation and acceptance, 


