
Lee Countv Board Of Countv Commissioners 
” ~~ 

Agenda Item Summary Blue Sheet No. 20050161 
1. REQUESTED MOTION: 
ACTION REQUE m: Approve award of Project # EX050233, the purchase of four new International Model 4200 tru 
for DOT-Traffic, from International Truck and Engine Corporation, at the prices given in Florida State Contract # 070-70 
05-l grand total price (including non-contract options): $235,420. 

WHY ACTION IS NECESSARY: Expenditures exceeding $50,000 require Board approval 

WHAT ACTION ACCOMPLISHES: The new trucks will be used to install and maintain signs throughout the county. 
They replace asset numbers 019649,019588, 019284, and 019483 that have reached their life expectancy and have met Fle 
Management’s replacement criteria requirements (please see Attachment # 4). 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
COMMISSION DISTRICT # C9A L73- o/- J&9-5- 

4. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION: 
(SpeMv~ 

X CONSENT STATUTE A. COMMISSIONER 
ADMINISTRATIVE ORDINANCE B. DEPARTMENT Transportation 
APPEALS X ADMIN. AC-4-1 C. DIVISION Traffic 

CODE 
PUBLIC OTHER BY: Scott Gilbertson, P.E., Directo 
WALK ON 
TIME REQUIRED: 

BACKGROUND: On January 26, 2005, the Division of Purchasing received a request from DOT- Traffic and Fleet hlanagemcnt to purchase / 
new International trucks at the prices given in Florida State Contract # 070-700-05-1, 

Funds arc available: 585191059401.506430 ($190,000) & PD5410917500.506430 ($45,420) 

Please see attachments: 
(I) Department Request for Purchase 
(2) Vendor Quotations 
(3) Florida State Contract # 070-700-05-I 
<4j Repair History of Equipment Being Replaced 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

A B C 1 D / E T F G 
Budget Services County Manal 

APPROVED 
DENIED 
DEFERRED 
OTHER 



LEE COUNTY 

ATTACHMENTd L 
DIVISION OF 

FLEET MANAGEMENT 

To: 

From: 

Date: 

Re: 

Janet Sheehan, Purchasing Director 

Marilyn L. Rawlings, Fleet 

l/26/2005 

IHC Trucks for DOT/Traffic 

Please prepare a Blue Sheet for the purchase of four (4) International, model 4200 
Trucks, for the Department of Transportation/Division of Traffic. 

ACTION REQUESTED: 

Approve the Florida State Contract # 070-700-05-I to purchase four (4) Trucks from 
the awarded vendor, International Truck & Engine Corporation in the amount of, two 
(2) for $60,535 and two (2) for $57,175, grand total of $235,420. 

WHY ACTION IS NECESSARY: 

Board approval is required, as this expenditure will exceed $50,000. 

WHAT ACTION ACCOMPLISHES: 

This purchase will provide the Department of Transportation / Division of Traffic with 
four (4) new replacement trucks that have met Fleet Managements replacement 
criteria. These trucks will be used to install and maintain the signs through out Lee 
County. 

Funds for this purchase are available from account string: 

#lJ85191059401.506430 -$190,000 
#PD5410917500.506430 - $45,420. 

HWcquistion SpecialistWue SheeMHC Trucks for DOT-Traffic-2005.doc 

l Page 1 



January 5.2005 

Danny Emshear 
Leecounty SOUthWSFbril 
29SSVanBurenStmd 
Fan Myers, FL 33916 

Per your request please find 
32-079-79&P for. epac: 13 

‘06 hdmetionel Model 4: 
7901 ls?225 14plyfmnt 

1) synlhetblrensoil 
2) DU5O~l.tanIrsib5 
3) Pwrerwbdowsandda 
r) m6nl3steeringwbmn 
5) M-FMwlcDpleyarilc 
6) Autanaic drain valve 
7) 175’wB lor CAibl 
s) Tlanaoiltempgauge 
9) TWO rearshock 
$0) mb-dw 
11) Sef*kR.fireextbgui! 
12) 12-ton jack - cab mow 
13) ParleMdservicecD’s 
14) 14ltstalreb96yin~ 
19 160 amp albmator ib 

lfthel6oampaftamatoris. 

Bill Parham 
NationalAccaunte 
phone: @76) 564-2777 
Fax: (770) 885W 
E-mail: Mll.padwn@nav~ 

4 

7709633083 T0:18778263710239338323.4 

tdrlw~ns and priciq offm Slate of FlOrida Cdraa 
,WOib.GVWRSt&Body. 

isBA 4x2 Central &b-id 
1-m 

‘6triangkkit 

raR.~epaaalequipment 
amP 

TOW 



January 18.2005 

Danny Brashear 
Lea County Southwasi Fkuid 
2955VanEturen6treet 
Fort Myers. FL 33916 

Denny: 

Per your request please linct : 
32-07a7W-Pforaspac 138 

Wi Intemattonal Mcdel42l 
8002 AiFbrekespmkagewit 
7601 llR22.5 14pfyfronta 

1) syllmetktrans06 
2) DualSOgat.tenksib5p 
3) Pmuerwimlowsendcbc 
4) Titting steering column 
5) AM-FM vd CD player ilo 
s) Autanatbdminvalva 
7) 21rWB 1W CAibs 
8) Tram oil temp gauge 
‘3) Tnorearshocks 

10) nlinikezy 
11) Safety kit, Cm extingub 
12) 12-tonjack-cabmoun 
13) Parts and setvke CD’s 
14) Crew cab ilo regular ca 
15) 14 fl. stake body in ptat 
18) 180 amp attemator Ho 1 

8ii Pafham 
National Accounts 
Phone: (678) 584-2777 
Fax OaS3-3063 
E-mall: bill.parhsm@navint 

TO:18778263718239338323P.3 

%caiom end ciicim off the 6tate of Florida Contrsd 
.OW lb. GWli Staik Body. 

SA 4x2 central Distriu 
edHands 
ear tires 

‘0 gal. 

& e plw 

bi-4 

6 triangle kn 

‘22 A. w/special equipment 
unp 

Total: 

f yw have any questions. 

Rionakom 

44.2lO.W 
374.00 

85.00 

132.W 

Z:: 
81.00 

112.00 

(-7;; 

66.W 
7.w 

123.00 
95.00 

2fM.W 
5,703.w 
5.291 .w 

173.00 

$57.175.00 



070-700-05-l = Medium and Heavy Trucks 

Medium and Heavy Trucks 
070-700-05-1 

Effective: l/4/2005 through 5/31/2006 

Rate this contract View survey Results 

.~ertification 
Contract Administrator 

Price Sheet 
Orderings I~,estructions 

Contract Doc_umeqts 

http:/lfcn.state.fl.us/st_contracts/O70700051/ 2/4/2005 















EQUlPMENT HISTORY 
COST & QTY PER METER 

Report based on information from 2/l/2004 l/31/2005 
Totals for Monitor Group 08, 1 l/2 ton trucks. 

1 l/2 TON 

Detmrtment - DOT I Trafiic 

Asset Year p&& Model Department 
Current 

Fuel CPM Maint & Accident Operatine 
Odometer Repair CPM QrvJ CPM Total CPM 

019649 1996 FORD F-450 S.D. 

049138 2003 FORD F-450 S.D. T-SIGNSHOP 29742 0.141 0.043 0.000 $0.184 $0.184 
049159 2003 FORD F-450 S.D. T-SIGNSHOP 21585 0.138 0.043 0.000 $0.182 50.182 
049160 2003 FORD F-450 S.D. T-SIGNSHOP 28816 0.179 0.060 0.000 $0.240 $0.240 

The top two vehicles (019588 & 019649) are being replaced. As you can see, their CPM are quite a bit higher than the newer trucks. Both trucks have approximately 100,000 
miles on them and they both meet Fleet Management’s replacement criteria. 

Lee County Fleet Managements Replacement Points System 3 

19588 19649 
w 

Age 5.0 

I 

lo-years old. Age 5.0 
Maintenance 5.1 51% of the puchased cost. Maintenance 

Meter 5.0 105,035 miles. Meter 
Total: 

El 

9-years old. 
5.0 50% of the purchsed cost. 2 
5.0 95,024 miles. 

15.1 Total: 15.0 L m 
f 



EQUIPMENT HISTORY 
COST & QTY PER METER 

Report based on information t&m 2/l/2004 l/31/2005 
Totals for class code: 640D, 

Truck. Dump, Flat Bed, Diesel 

Asset Year && Model Department 
Current 

Odometer Fuel CPM 
Maint & Accident Operatinq 

Repair CPM CPM CPM Total CPM 

019284 1991 INTERNATIONAL 4600 T-SIGNSHOP 114795 0.249 0.603 0.000 $0.851 $0.851 
019483 1994 INTERNATIONAL 4600 T-SIGNSHOP 72400 0.257 0.643 0.000 $0.900 $0.900 
048953 2002 INTERNATIONAL 4300 T-SIGNALS 11991 0.276 0.444 0.000 $0.720 $0.720 

The top two vehicles (019284 & 019483) are being replaced. As you can see, their CPM are quite a bit higher than the newer truck. This truck has met all of Fleet 
Management’s replacement criteria. 

Lee County Fleet Management’s Replacment Points System 

19284 
AS 5.0 

Meter cl 5.0 

16. years old. 
Maintenance 10.0 Maint. cost has exceeded the purchased cost. 

114,795 miles on it. 
total: 20.0 

19483 
Age 4.8 11. years old. 

Maintenance 10.0 Maint. cost has exceeded the purchased cost. 
Meter I 5.0 72,400 miles on it. 
total: 19.8 


