
LEE COUNTY BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY BLUE SHEET No: 20050175 

I. REQUESTED MOTION: 
ACTION REOUESTED: Approve award of formal quotation and issuance of a purchase order to purchase ten (IO) tandem 
axle walking-floor trailer to the low quoter meeting all specification requirements in an amount not-to-exceed $64,500.00 
per trailer. Approve transfer from reserves in the amount of $645,000.00. 

I. AGENDA: 

WHY ACTION IS NECESSARY: To realize a cost savings and better reliability on work currently being contracted and 
purchases exceeding $50,000 require Board approval. 

WHAT ACTION ACCOMPLISHES: Provides trailers for the Solid Waste Division to haul solid waste from its three transfer 
stations. Calculated return on investment is approximately three years. 

!. DEPARTMENTAL CATEGORY: SOLID WASTE 3. MEETING DATE: 
COMMISSION DISTRICT #: 

5. REOUIREMENT”‘URPOSF; 6. REOUESTOR OF INFORMATION 

fSp4.M A. COMMISSIONER: 
_ STATUTE B. DEPARTMENT: Let Counhi-Public Works 
_ ORDNANCE C. DIVISION/SECTION: Solid Waste Division 
IADMIN. CODE &g By: Lindscv Smoson, Solid Waste Director 
_ OTHER DATE: 

L BACKGROUND: 

The Solid Waste Division has reviewed the advantages and disadvantages for providing self-service transport of solid 
waste from its three transfer stations. In addition to providing more reliable service, the Division has determined that a 
cost savings of approximately $300,000.00 per year can be expected. Please see attached memo dated l-10-05. 

The Division has requested that Fleet Management and the Purchasing Division secure formal firm price quotes for the 
specified trailers. It is expected that these quotes will be received during the month of February. The Solid Waste 
Division is requesting Board approval to purchase these trailer for B not-to-exceed amount from the lowest priced vendor 
that meets all purchasing and specification requirements. Approval in this fashion will expedite the issuance of the 
purchase order. 

Upon transfer, fund will he available in: 
OB 53409 40100.5OXXX.183 - $129,000.00 
OB 53409 40100.50XXX.184 - $129,000.00 
OB 534O~$OlOO.SOXXX - $387~,90.00 

I. MANAGEMENT RECOMMENDATIONS: 

0. COMMISSION ACTION: 

- APPROVED 
- DENIED 
- DEFERRED 
- OTHER 

9. RECOMMENDED APPROVAL 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Solid Waste System DATE: 02108105 BATCH NO. 

FISCAL YEAR: FY 04105 FUND II: 40100 DOC TYPE: YB LEDGER TYPE: BA 

TO: Solid Waste Solid Waste Transfr Stations/Disposal 
(DI”ISIclN NAME, (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPTIDI” #-PROGRAM #-OBJECT CODE #-SUBFUND *PROJECT*COST CENTER tt 
(EXAMPLE: BB5120100100.503450) 

ACCOUNT NUMBER OBJECT NAME DEBIT 

085340940100.506430.183 Vehicles 8 Rolling Stock $ 129.000 
085340940100.506430.184 Vehicles & Rolling Stock 129.000 
085340840100.506430 Vehicle* & Rolling Stock 387,000 

TOTAL TO: s 645,000 

FROM: Non-Dept. Solid Waste Operating Reserves 
(DIVISION NAME) (PROGRAM NAME, 

ACCOUNT NUMBER 

GC5890140100.509918 

OBJECT NAME CREDIT 

Reserve for Fund Balances $ 645,000 

TOTAL FROM: $ 645,000 

EXPLANATION: As per bluesheet #BS20050175 dated 2122105 

DIVISION DIRECTOR SIGNATURE DATE DEPARTMENT DIRECTOR SIGNATURE 

DBS: APPROVAL I/ - DENIAL ~ Lp\M)j& 

DAT 

% 2 %f oy 
’ OPERATIONS ANALYST SIGNATURE ! DdTE 

APPROVAL _/ DENIAL w- wk.- -L 4 cJy--- 
BUDGE OPERATIONS &NAGER SIGNATUI ME 

CO. ADMIN.: APPROVAL DENIAL 
CO. ADMIN. SIGNATURE DATE 

BCC APPROVAL DATE 
BCC CHAIRMAN SIGNATURE 



INTEROFFICE MEMORANDUM 
FROM 

SOLlD WASTE DIVISION 
Phone: (239) 338-3302 Fax: (239) 461-5871 

TO: Mr. Jim Lavender, Director From: Lindsey J. Sampson, P.E. 
Public Works Director 

SUBJECT: Transport of MSW to the Lee Hendry Landfill 

The Solid Waste Division has been experiencing an increasing degree of unreliable service from its 
contracted MSW transfer hauling company. The Division has made inquiries as to the availability of 
other trucking companies to either supplement the transfer operation or replace the contracted 
company. Companies performing this type of work are somewhat limited because of the 
requirement for specialty (walking-floor or live-bottom) trailers. To date, we have been 
unsuccessful in finding any company that is willing to do either. 

Consequently we began analyzing the costs, advantages and disadvantages of performing the work 
“in-house”. Results of our analysis are: 

Advantages - Scheduling and reliability is internal and controlled. Sufftcient CDL licensed 
operators are on hand in the SW Division to provide back-up for regular 
assigned drivers during sick leave, vacations, etc. Cost is favorable compared 
to contracting out. 

Disadvantages - Requires additional in-house personnel of approximately 7, Class A CDL 
licensed drivers. Will require revised management structure and dependable 
expeditious maintenance program. 

costs - Projected operating costs are more economical than ‘contracted costs’. The 
County has a significant cost advantage for fuel, insurance, and replacement 
parts. The following summarizes in-house and contracted operating costs. 
The analysis indicates a three-year payback (ROI) of the capital cost. The 
analysis is separated into the tree transfer facilities but the overall transfer 
operation requires coordination between the facilities in order to maximize 
efficiencies. 



WTE * 

Clewiston 

LaBelle 

Total 

MSW Capital FY 05 Projected 
Transferred cost Contracted SW Division 
Tons I Yr Operating Cost Operating Cost 

84,250 571,000 581,503 3363.50 

22,150 247,250 211,680 144,236 

2s,ooo 247.250 167,470 124.526 

131,400 $1,065,500 $960,650 $605,115 

Operating Cost Difference $355,000 / yr 
ROI = $1,065,500 / ($960,000 - $605,115) 

= 3 Years 

* Anticipates requirement for partial direct haul as per the RFPKontract for SW Franchise haulers. 

Detailed cost analysis for each facility is attached hereto. 

The existing contract with CT1 will expire in May, 2005. There is an optional 1 year term extension, 
The Division has requested, but has not received confirmation from the Contractor that it will 
continue the transfer service for an additional year at the same rates. We believe that it is unlikely 
given the recent significant increases for fuel, insurance, and maintenance parts. 

Given the above review, it is apparent that in-house operation of the MSW transfer program will 
benefit the County on an economic basis. Further, the in-house operation will provide the Division 
with significantly more reliable service and will allow the Division to increase its operational 
efficiencies. The current situation with the contracted transfer company is problematic and will likely 
result in increased cost when the occasion arises that the Division must employee other companies to 
supplement or replace the contracted company due to breech or partial breech of contract. The 
Division recommends that the required equipment and personnel is obtained in order to bring the 
transfer operation to an m-house program. 



& m m m m gt TOtal 
MSW TonsNr 24,942.3* 6.063.32 4,240.03 4,045.99 5,715.19 3,057.20 1,821.25 24,942.98 

Loads @ T/Load 17.25 By#weeks 351.50 245.60 234.55 331.32 177.23 105.56 I,44597 
By day 7.17 4.92 4.51 6.50 3.54 2.20 28.84 

H&Day HrslTrip Loads/Day 1 Req. Trucks 1.59 1.09 1.00 1.44 0.79 0.68 Tons/Day 
M-F 9.00 2.00 4.50 7763 
sat 5.00 2.00 2.50 

MWS Miles/Id 
LdsNVk 

60.00 Miles/ Wk 1,730.43 
26.64 Miles/ Yr 89,982.35 

Capital 1 SO Tractors 76.500.00 114,750.00 7.00 Years Use 16.392.86 
2.50 Walkingfioors 53.000.00 132,500.OO 10.00 Years use 13,250.W 

TOtal 247.250.00 

Labor Drivers HrslDay (M-F) HrslDay (Sat) wages Reg HrsRnJWDrvr OT Hrs/Wk 

1.50 9.00 5.00 13.00 60.00 7.50 

Labor Cost / Wk 760.00 146.25 
Fringes / Wk 273.00 29.25 
Tot Lab I Wk 1,053.oo 175.50 1,228.50 Labor 

Maintenance 3,OOO.OO Per TrlNr 
7,500.OO Per TrkNr - _______.__..... -- ___________. - 

Tires 6.00 Per TrlNr 200.00 per Tire 
8.00 Tires/TrkNr 200.00 per Tire ----------.--.........~~~~~~~ -- ______....._._______ 

Insurance 8 IGS, etc 1 ,OOO.OO Per TrlNr 
2,OOO.OO Per Truck ---------............. -- ________.........._________ 

FUk?l 2.00 Per Gal 6.00 Mi / Gal --......-............~~~~ - __........._________--.. 

Return on Truck Invest 

m 
63.862.00 

7.500.00 
11.250.00 

4,ooo.oo 
2,400.OO 
2,500.OO 
3,ooo.oo 

29.994.12 

Tot Cost I Yr 124,526.12 
Tot Cost/Ton 4.99 

5.76 Years 

FY05 167.470.10 CTI CstITn 

Save per Yr 

6.71 

42,943.98 



Actual MSW Hauling Analysis Clewiston TS 
#weeks 511 521 511 501 40 
ClW mon51 ItlIe Iwed 

511 
IthuS Ifri51 Isat total Z@S 

ids/y 178 268 238 180 231 96 1.189.00 198.17 
Ids/d 3 5 5 4 5 2 24.00 4.00 
tns/y 3232.70 5251.98 428428 3154.04 4431.68 1790.06 22,144.74 3,690.79 
tnsld 18.16 19.60 18.15 17.52 19.18 18.65 111.26 18.54 

g,gg m Wed z 
MSW TonsNr 

gt w 
22,144.74 3.232.70 5.251.98 4,284.28 3 154.04 44T.68 

Loads @ T/Load 18.54 By#weeks 174.33 283.23 231.04 ‘170.09 ‘238.99 
t790.06 22.144.74 

96.53 1.194.22 
By day 3.42 5.45 4.53 3.40 4.69 2.41 23.90 

H&Day Hrs/Trip Loads/Day Req. Trucks 0.95 1.51 1.26 0.94 1.30 1.21 M-F 9.00 2.50 3.60 1 Tons/Day 
66.76 

Sat 5.00 2.50 2.00 

Miles Miles/Id 120.00 Miles/ Wk 2.867.57 
Lds/Wk 23.90 Miles/ Yr 149.113.69 

1.50 Tractors 76.500.00 114,750.00 7.00 Years use 16.392.86 
2.50 Walkingfloors 53.000.00 132.500.00 10.00 Years use 13.250.00 

Total 247.250.00 

HrslDay (M-F) H&Day (Sat) Wages Reg HrsMlk/Drvr OT HrsMlk 

1.50 9.00 5.00 13.00 60.00 7.50 

Maintenance 

Tires 

Insurance & IGS, etc 

Fuel 

Labor Cost / Vvk 
Fringes / Wk 
Tot Lab / wk 

3.000.00 Per TrlNr 
7,500.OO Per TrkNr 

8.00 Per TrlNr 
8.00 Tires/TrWYr 

1.000.00 Per TrlNr 
2,OOO.OO Per Truck 

2.00 Per Gal 

3.67 Years 

780.00 146.25 
273.00 29.25 m 

1.053.00 175.50 1,228.50 Labor 63.882.00 
7.500.00 

11,250.OO 
200.00 per Tire ---.-.-.---..-........~.~ -_--_----.-...- .________ 4,ooo.oo 
200.00 perTire ---.-....-...-...-_._ -_--_-_._- - .__________ 2,400.OO 

--.---.-.--........-..~ - _.__._ --.-...-...- ._______ 2,500.OO 
3,ooo.oo 

6.00 Mi / Gal ---.-.......-.._ -.--_-_--_--...- . .._.__________ 49,704.56 

Tot Cost I Yr 144,236.56 
Tot Cost I Ton 6.51 

NO5 211,677.66 CTI CsVTn 9.56 

Save per Yr 67.441.10 



MSW Hauling Analysis WTE TS 

#weeks 521 521 521 52 
WTE man [tue 

I 
lwed lthu 

9;;lfri I 9;;'=' tob4 avg'5 Ids/y 936 936 936 4.680.00 936.00 
Ids/d 18 18 18 90.00 18.00 

16848.00 16848.00 16848.00 16848.00 16848.00 84,240.OO 16.848.00 
18.00 18.00 18.00 18.00 18.00 90.00 18.00 

&!g j-g Wed j-hJ &I 
MSWTonsNr 

&J M  
84,240.OO 16.848.00 16.848.00 16.848.00 16.848.00 16.648.00 0.00 84.240.00 

Loads@T/Load 18.00 Tnslday 324.00 324.00 324.00 324.00 324.00 0.00 4.680.00 
Ids/day 18.00 18.00 18.00 18.00 18.00 0.00 90.00 

HrslDay HrsiTrip Loads/Day 1 Req.Trucks 4.00 4.00 4.00 4.00 4.00 #DIV/O! M-F 9.00 2.00 1 Tons/Day 4.50 
81.00 

Sat 0.00 2.00 0.00 

Miles Miles/Id 60.00 Miles/w 5.400.00 
LdsMlk 90.00 Miles/ Yr 280.800.00 

Capital 4.00 Tractors 76,500.OO 306,OOO.OO 7.00 Yearsuse 43.714.29 
5.00 Walkingfloors 53,OOO.OO 265.000.00 10.00 Years Use 26.500.00 

Total 571,ooo.oo 

Labor Drivers HnlDay(M-F) H&Day@&) wages RegHrsfWklDrvr OTHrsMlk 

4.00 9.00 0.00 13.00 160.00 20.00 

LaborCost/Wk 2,080.OO 390.00 
Fringes/m 728.00 78.00 
Tot Lab/'&% 2.808.00 468.00 3,276.OO Labor 

Maintenance 3.000.00 Per TrlNr 
7.500.00 PerTrWYr 

Tires 8.00 PerTrlNr 200.00 perTire 
8.00 TireslTrkNr 200.00 perTire 

lnsuance&IGS,etc l ,OOO.OO PerTrWr 
2,OOO.OO PerTruck 

FIleI 2.00 Per Gal 6.00 Mi/ Gal 

TotCostIYr 
TotCost/Ton 

Return on Truck Invest 2.33 Yean 

FY05 581,503.76 CTICsUTn 

SaveperYr 

&!& 
170.352.00 

15.000.00 
30,000.00 

S,OOO.OO 
6,400.OO 
5,ooo.oo 
8.000.00 

93.600.00 

336.352.00 
3.99 

6.90 

245,151.76 



Available BeGin Receive Burn Haul Total End 
MSW l""&ly @ WI-E Disposal Inventor/ 

Jan 41080 12000 41080 36,000 7015 43,015 10,065 
Feb 41080 10,065 41080 32,000 7015 39,015 12,130 
Mar 41080 12,130 41080 36,000 7015 43,015 10,195 
Apr 41080 10,195 41080 36,000 7015 43,015 8,260 
May 41080 8,260 -% 28500 18,000 7015 25,015 11,745 
Jun 41080 11,745 41080 36,000 7015 43,015 9,810 
JUI 41080 9,810 41080 34,000 7015 41,015 9,875 
Aw 41080 9,875 41080 32,000 7015 39,015 11,940 
Sep 41080 11,940 41080 36,000 7015 43,015 10,005 
act 41080 10,005 41080 34,000 7015 41,015 10,070 
NW 41080 10,070 $28500 18,000 7015 25,015 13,555 
Dee 41080 13,555 41080 36,000 7015 43,015 11,620 

Second 
Year 

Totals 492960 
PerYear 

11,620 41080 36,000 7015 43,015 9,685 
9,685 41080 32,000 7015 39,015 11,750 

11,750 41080 36,000 7015 43,015 9,815 
9,815 41080 36,000 7015 43,015 7,880 
7,880 28500 18,000 7015 25,015 11,365 

11,365 41080 36,000 7015 43,015 9,430 
9,430 41080 34,000 7015 41,015 9,495 
9,495 41080 32,000 7015 39,015 11,560 

11,560 41080 36,000 7015 43,015 9,625 
9,625 41080 34,000 7015 41,015 9,690 
9,690 28500 18,000 7015 25,015 13,175 

13,175 41080 36,000 7015 43,015 11.240 

467800 384,000 84180 468,180 

Total Avail 492960 Direct Haul 
cty Poit 330283.2 132113.3 25406.4 

Transfer Haul Assumes 18 Loads AvglDay and 4Trucks 
5daystwk and 3Trucksin Hendry 
=9O/wk need IOtrailerstotal 

$/Ld CostNr 
LoadsIYr VvTE 
Currentw/o Direct HI 5777 112 647,024 

LoadsIYr Clew 1530 155 237,150 
LoadsIYrLaBelle 1530 110 168.300 

1,052,474 


