
Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20050134 

1. REOUESTED MOTION: 
ACTION REOUESTED: Approve Addendum to the Construction Manager Agreement, for RFQ-02-06 Lakes Regional Library, 
with Compass Construction Inc. (Contract #2369) to include the Guaranteed Maximum Price (GMP) for Phase III, in the amount of 
$768,981.61 (includes the 5% CM Fee of $36,618.00). This Addendum was anticipated and the funds are within the project budget. Also 
request Board approve waiving of any formal process (if needed) and authorize the use of the Direct Material Purchase Orders based on 
CM’s competitive process, which allows the County to purchase directly from suppliers of equipment and/or materials as a cost/time 
saving measure. 

WHY ACTION IS NECESSARY: Board approval required. 

WHAT ACTION ACCOMPLISHES: Provides Construction Management for Phase III of Lakes Regional Library construction which 
includes furniture, futures, and equipment. 
2. DEPARTMENTAL CATEGORY: 

Gl c 02- /5-g7&95 
3. MEETING DATE: 

2, Constmction & Design 
COMMISSION DISTRICT : 

4. AGENDA: 5. REOUIREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 
(.%=W 

x CONSENT STATUTE A.COMMISSIONER 
~ ADMINISTRATIVE ORDINANCE B. DEPARTMENT Construction. & Design 

APPEALS x ADMIN. CODE AC-4-4 C. DIVISION 
PUBLIC OTHER BY: Jim Lavender, Director, 

WALK ON Public Works 
TIME REQUIRED: 

7. BACKGROUND: On October 22, 2002, the Board approved award to Compass Construction Inc for RFQ-02-06 Constructior 
Management Lakes Regional Public Library in the amount of five percent (5%) of the total conshuction cost and also authorized staff tc 
enter into a Construction Manager Agreement. 

On July 1,2003 the Board approved the Guaranteed Maximum Price (GMP) for Phase I in the amount of $527,205.00 (included the 5% 
CM Fee) for preconstruction service fees, import site fill, hauling excess fill to the County incinerator property, geotechnical testing, am 
miscellaneous expenses. 

On February 4,2004, the Board approved the Guaranteed Maximum Price (GMP) for Phase II in the amount of $6,537,740.00 (includec 
the 5% CM Fee) for sitework, concrete, masonry, metals, woods and plastics, door and windows, finishes, conveying system, mechanica 
and electrical. 

At this time the Department of Construction & Design is requesting that the Board approve the Guaranteed Maximum Price (GMP) fol 
Phase III of $768,981.61 (includes the 5% CM Fee of $36,618.00). Phase III work includes furniture, fixtures, and equipment. 

In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to waiv 
any formal process and allow for the purchase of materials/equipment from various vendors selected by the Construction Manager and th< 
county. 

Funds are available in Account #20360914800.506410.156 

Attachment: 1) Letter from Compass dated January 3 1,2005. 
8. MANAGEMENT RECOMMENDATIONS: 

APPRCWED 
DENIED 



JAN-U-05 14:04 FROM-COMPASS CONSTRUCTION INC, T-84R P.O2/03 F-582 

January 31,2005 

Daniel Cruz 
Lee County Dept. of Construction & Design 
1500 Monroe Street 
P.Q. Box 398 
Fort Myers, Fl33902-0398 

Re: Lakes Regicnml Library 
GMT Proposal - Phase Iu 

Dear Dan, 

We have prepared our proposal based on the following consinxtion documents! A131, 
A132, Al33 dated4/1/04, revised 7/16/04, Al34 dated S/B/C@, revised g/11/03, 
revised U/6/03, revised 11/20/03, A135, A136, Al37 dated 4/l/04, revised 7/16/04 
prepared by BSSW Architects. 

The total cost based on these documents as detailed on the attached cost breakdown is: 
Seven Hundred Sixty Eight Thousand Nine Hundred Eighty One Dollars and Sixty One 
Cents ($768,981.61). Please note the correctian in cost from the original proposal due to 
the omission of contingency, per our discussion on Tuesday, January 25,2005, and the 
inclusion of the systems furniture from 3dp per your request. Should contingency be 
required for Phase S the intent is to draw the funds from Phase 2 contingency. 

Should you have any cjuestins, OF require additional inf4rmatbn plea& do not hesitate 
to contact me. 

COMPASS CONSTRUCTION, INC. 

M&&e 
Project Manager 

cc; Gail Orio, LC Pubk Works 

.%I tOfC+te St l Cap Coral. FL 33904-9031 l FlTOne: 239-542-7118 9 Fax 239-542-6648 
wwcompnsscawru CliOn.CafTI l SIareCf?rliRed General Contiactor - License Number CG Co2591 9 
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COMPASS CONSTRUCTION INC. 
Revised: 01/31/05 

Projwct: Lakes Re@nal Library-Phase 3 FF&E Project #: 02-959 -.,- 
Fort Myers, Florida 

Date: December 1,2004 

t / 
I* Description 

I 
- 1 Sub-Contractor 1 Notes 

I 
M IChalkboards &Tackboards 
M \DirectoiyBulletin BoardS 

I 
Divlsion 11 -Equipment 

By Owner 
By owner 
By Owner 
By Owner 
BY Owner 

Not Inclu~ 
Not In~luU-zu 
Not Included 
Not Indud 
Not lncludea 

3M 12,076 
_,, .~ I 1.2s 

I”0. 118,332 
L ues $ 9,474 

I UQS $ 102,683 
1s WTE”” 13,500 s- --.-- Wall P-World 

,- -.. -Fmith $ 3 53?3? 

E. “.-- DIVISION 16 - Electricai -.I--- 

-..,-_ -.- 
Phase 3 Direct Cos _ _ 

4 Phase 3 CONTl!4GENCY 
Phasa3FEE - ~. 

-_-~_. 
..-.,~ ..- 

TOTAL 
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