
1. REOUESTED MOTION: 

Lee County Board Of County Commissioners 
Agenda Item Summary Blue Sheet No. 20041711 

ACTION REOUESTED: Award B-05-03, OLGA WATER TREATMENT PLANT ALUM/LIME SLUDGE REMOVAL, for the 
Division of Utilities, to the sole bidder meeting all bidding requirements to Karle Enviro-Organic Recycling, Inc. for a total 
Lump Sum Amount of $205920.00. This contract will be for a period of One (1) year with Four (4) one-year renewable terms 
for a total of Five (5) years, 

WHY ACTION IS NECESSARY: Requires Board Approval. 

WHAT ACTION ACCOMPLISHES: Approves the services of a Contractor for removal of Alum/Sludge from four (4) sludge 
lagoons and disposal off-site within all Federal, State and County rules and regulations. 

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE: 
10 Utilities 

COMMISSION DISTRICT #: 3 0 / - //-2GDS 
4. AGENDA: 5. REOUIREMENTIPURPOSE: 6. REOUESTOR OF INFORMATION: 

(SpWv) 

ADMINISTRATIVE ADMINISTRATIVE 

I. BACKGROUND: I. BACKGROUND: 

STATUTE 
ORDINANCE 
ADMIN. CODE AC-4-4 
OTAER 

A. 
B. 
C. 

The Division of Utilities submitted a request to Contracts Management to obtain bids >oo/ B-05-02 OLGA WATER 
TREATMENT PLANT ALUM/LIME SLUDGE REMOVAL. The anticipated cost of services required the use of the formal 
advertised sealed bid procedure. 

Contracts mailed 98 Request For Bids notifications and three (3) contractor’s downloaded project information from our web 
site. On the bidding deadline of Wednesday, November 10, 2004, Contracts received one bid. The Utilities Division has 
reviewed the bid and it is being recommended that the award be made to the sole bidder, Karle Enviro-Organic Recycling, 
Inc., for a !otal Lump Sum Amount of $205,920.00. They will provide services for removal of Alum/Sludge from four (4) sludge 
lagoons and disposal off-site within all Federal, State and County rules and regulations. 

Funds will be available in the following account strings: 20726548730.506540 

Attachments: 1) Bid Tabulation Sheet 
2) Departmental Recommendation to Award 

9. RECOMMENDED APPROVAL: 

10. COMMISSION ACTION: 



CONTRACTOR BOND AMOUNT 
- 

Karle Enviro-Organic Recycling, Inc. 
Krish A. Alexander 
4701 Justinwood Road 
Fort Myers, FL 33905 
Phone: 239.693.6600 
Fax: 239.693.7027 

$6,250.00 $205,920.00 
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Margaret Lincoln - Notice to Proceed 

From: Thomas Hill 
To: Lincoln, Margaret 
Date: 12120104 1:34 PM 
Subject: Notice to Proceed 

Please issue a Notice to Proceed to K&e Environmental for Olga Sludge Pond Removal 

If you have any questions, please call me. 

Thomas Hill 
Senior Utilities Manager 
Lee County Utilities 
1500 Monroe St. 
Ft. Myers, FL 33902 
Ofhe # 239-936-0247 Ext. 240 
Fax # 239-936-9153 
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