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1. REOUESTED MOTION: 
ACTION REOUESTED: Approve the Construction Manager Agreement for RFQ-01-04, COUNTY-WIDE CONTINUING Approve the Construction Manager Agreement for RFQ-01-04, COUNTY-WIDE CONTINUING 
CONTRACT FOR CONSTRUCTION RUCTION MANAGEMENT, with Casey Construction for additional seating at the City of Palms Stadium MANAGEMENT, with Casey Construction for additional seating at the City of Palms Stadium 
with a Guaranteed Maximum Price (GMP) in the amount of $526,127.45 (includes the CM fee of $39,092.45). Also, approve waiving of 
formal process (if needed) and authorize the use of the Direct Material Purchase Orders based on CM’s competitive process, which allows 
the County to purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. 

WHY ACTION IS NECESSARY: Board approval required. 

WHAT ACTION ACCOMPLISHES: Provides the County with a Construction Manager for the construction of additional seating at 

A. COMMISSIONER 
B. DEPARTMENT 
C. DIVISION 

BY: Jim Lavender, 

CONSENT 
ADMINISTRATIVE 
APPEALS 
PUBLIC 

ORDINANCE 

of County Commissioners approved the award of RFQ-01.04 COUNTY-WIDE CONTINUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10) firms: Bundschu Kraft Inc.; Casey Construction, Karr 
Group Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction Inc.; Gamy Wilkes Inc.; J..L. Wallace 
Inc.; Lodge Construction Inc.; Target Builders Inc.; and Westco Builders of FL Inc. As approved under that blue sheet each projects 
Guaranteed Maximum Price (GMP) will be brought back for Board approval. 

Because of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a 
procedure that will decrease the time required to bid out projects individually and provide a variety on Construction Management firms 
the ability to work on County projects with a dollar amount of $50,000.00 to $1 ,OOO,OOO.OO on an as-needed basis. 

Therefore, it is being recommended that the Board approve the Construction Manager Agreement for RFQ-01-04 COUNTY-WIDE 
CONTINUING CONTRACT FOR CONSTRUCTION MANAGEMENT, for additional seating at the City of Palms Stadium project 
with a Guaranteed Maximum Price (GMP) in the amount of $526,127.45 (includes the CM fee of $39,092.45). 

In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization to purchase 
materials f&n various vendors selected by the Conshuction Manager and the County. 

Funds are available in the following account string: 20201030100.506540. 

c/ .a q /- *Mt., 
10. COMMISSION AC’ 

OTHER 



SENT BY: CASEY CONSTRUCTION; 239 461 5334; DEC.8.04 5:12PM; PAGE 313 

Mr. Bob Taylor 
Lee County Planning and ( 
Post Office Box 398 
Fort Myers, Florida 33901 

Dear Bob: 

Reference: 
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Contingency . . .._. ,. ,........ 
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PROJECT: 1 CITY OF PALMS STADIUM - 2004 RENOVATIONS 1 

# 1 SUBS BID co’s TOTAL 

----------_---------_________________._______------------------.--------______------ 
_______----_-_______-----.-.-__________-------..________------.---__-___------------- 

BLEACHERS SEATING, IST BASE 
f I 

..__._______....._____________.._.____ 
1 
2 
3 
4 STABILIZATION CASEY 18800.00 18800.00 
5 
6 
7 CONTINGENCY 15000.00 
8 

--____________________________________.-________________________.----._________----__._________--..__._________------_______ 
TOTAL $16612200 168122.00 -------------~--------~--------------~.-------.----~~-----------..--------?---.-L---.--------_------.---------------------- 
COST PER SEAT (340) $494.48 ._-______________--_______.____-_-_________----._________-...__.___-~---------~~------ 

_-_____------__-____-----.__-______________---.------_------------------------------- 
HOME PLATE SEATING . -----__----------...-----.-----...______---..-._________....__.______________________ 
---___________________________________.-_________---____________...__________--__________----___________---_____________-___ 

1 DEMOLITION ABASH 1842.00 1842.00 
2 Gz!s!!E __-------__-_____-------- .-______--___-______---~-- .----------__-------- .---__-___------ .___-_____--- ??oo.oo COUGAR 1000.00 
3 CONCRETE SOUTHERN GULF 22584.00 22584.00 --------______---..___________________.___-.__---------...______-----..._______------. _________...___.______________________ 
4 STUCCO BLAKE 1830.00 1830.00 ----_____________________________________________-_______________________________________-_____________-____________________ 
5 PA!!!T STROKER 900.00 ______---_____________________ ._________________________ .-.____________---___ .___________-___.______________ !Es! 
6 RAILINGS FABWORKS 1950.00 1950.00 ---___________________________________._____________________________________-________.___-___________.______________________ 
7 DRAINS SWAG 2800.00 2800.00 
8 NET RENOVATIONS SWAG 1500.00 1500.00 ------------___-----____________________________________________.--------.______-----.__________-___________________________ 
9 STADIUM SEATS WESINCO 10500.00 10500.00 ----------_____-----____________________________________________----_______________________________________________________ 

10 CONTINGENCY 5700.00 5700.00 -----..________....___________________._________----_____________________--__________.---________---_________.______________ 
11 ADMIN CM FEE BOND 14073.00 14073.00 --~~~~~~~~.~~~.~~~~~~~..~~~~~~-~~~~~~~.~~~----~~~~~~~~~-----~~~~.--..~~~~~~~~~~~..~~~.~~~~~----~~~~~~.~~-~~~~~~~~-~~~~~~~~~~ 

I 
3rd BASE FIELD SEATING 

I 

._______________~___-_______----._______-______________ 
14500.00 14500.00 .-...______--.._.__________.----.--.~~--~-~..~~-------- 

1500.00 1500.00 ._______________.___________---_.______________________ 
3563.00 3563.00 

47250.00 47250.00 
r^-^ ^ -I 5370.00 ..---------------.-_____________________ 

7 UNUtKtiKUUNU KtLUCAl t YOUGUUI.57 ---___________________________________._________________-_~~----~--~~. 
2 EXCAVATION COUGAR 
3 BACKFILL COUGAR ____________________________________________________________________~ 
4 FOOTER CUT ABASH -------________.---.____________________________-~__________________~ 
5 CONCRETE/BLOCK SOUTHERN GULF ----...____-_--_...___________________________-_.______--_---~~~___--. 
6 STUCCO BLAKE 33,“.“L ---------______-----____________________~-----------------------.------------------~. 
7 WATERPROOFING STROKER 1440~011 ----.______--____________ 
8 PAINT a I n”RCm ---------______-----__________________._________--___________________. 
9 WALL RAILING FABWORKS ------________________________________________________________________ 

10 STAIR RAIL FABWORKS I ----------._____----.~-------~-~------.~.-~-------.~~~------. 
11 RAIL PADDING SWAG -----_._________________________________________________________ ____. 
12 RAIL NET SWAG -----------_____----__________________.-________---_____________ _-__. 
13 RESTORATION SWAG ---------_______---___________________._________--____________________ 
14 DRAINS SWAG I 

-----I=; _____-- :: ---._______- ~.__________ i.r-,:;;_! CT”fil,C” 2133.00 
..________--.___.___ ________ ;L$ 

.-.________--_______________----.-_____________________ 
13200.00 13200.00 .------____-----.--________-----.---___________________ 

.---I ______ --2?!EOO 2100.00 5ooo~oo .------..__-----.-________ -~~5000.0s 
.--------__-----.-.________----------.----------------- 

1500.00 1500.00 .--_________________________----.______________________ 
2500.00 2500.00 ._______________.___________---_.______________________ 

------.__--------.__------------ 
piijFs 

1, ,_ ,___ _ _ _, ,. ,_ __, _ _ __ 



PROJECT: 1 CITY OF PALMS STADIUM - 2004 RENOVATIONS 1 

I 

I 
1st BASE UPPER SEATING 

I 
_________----______-___________________ 
CONCRETE SOUTHERN GULF 

_______ - _________------._.__________ Q‘779.00 .___ ___________ t _____.._____ a77a-;xiin‘l 
~~~~iiiM~~~~s -----_____------ ._________--_--___________ .--_____________-____ .________. 

WESINCO 13560.00 ---.____-----.__----___________________________._._____________________-_--____________----____ 
SEAT RENOVATONS SWAG 600.00 ________-._______-.___________________.-.______--------...______.--.._________-.-_____________. 
EPOXY CASEY 
c~~~i~~~~v -----------___------ .--_______-------_________ .--._______ ~~~~:oo ._________ 
ADMiij-~-~--FE-~-.a --------- .-------.____-------______________.._ 6soo.oo ._________ 
-----..--i----------~-----.----------...-------_---_------------ -___________________. 4500.00 

I t 
I --_______----____-------------------- 

TOTAL 
.---______------_._-----------__ ____-------_-_________ A__ --- - 

3 -------__------__---__________________ 35329.00 
COST PER SEAT lA9\ 

._.____--________ _-..._________________ 
I-...-----~~-~~-~-~--~~~-~-~~-:~-~~~~--...- emf 0‘ ,“““.“S ______...._______________ _______..._________..------------.. 

-..______----____-------- 
t--------------------- 

-_______----.____________-.____________-___________________ 
RELOCATE BROADWAY EN-I 

I 
-------_______________________________ 
CONC. CUTTING 
EXTEND FENCE LEGS ------._______-.______________________ .._________-_____ 
RELOCATE FENCE/GATES -----______---______________________________- 
RESTORATION 

‘LEACHERS 
IOME PLATE 

drd BASE 
y&t EXE- 
BROADWAY ENTRY 

bJB TOTAL 
,CONTlNGENCY ~~~~ I~- 

$480,628.001 
$45,600.00' 

I 5526.128.00 


