
Lee County Board Of County Commissioners 

1. REQUESTED MOTION: 
Agenda Item Summary Blue Sheet No. 20041232 

.4CTION IWHJESTED: Adopt FY 04-05 Board of County Commissioners Goals and County Manager Objectives. 

WHY ACTION 1s NECESSARY: Provides focus to County operations, funding and services; and serves as a basis for 
accountability in accomplishing tasks. 

WHAT ACTION ACCOMPLISHES: Establishes Fiscal Year 2004-05 Goals and Objectives 

2. DEPARTMENTAL CATEGORY: 
COMMISSION DISTRICT # 

3. MEETING DATE: 

4. AGENDA: 5. REQIJIREMENT/pURPOSE: . 
6YPe#l 

6 REQUESTOIk%:~$O$:q 

__ CONSENT X STATUTE 
__ ADMINISTRATIVE ORDINANCE 

A. COMMISSIONER 

APPEALS ADMIN. 
B. DEPARTMENT . 

CODE 
C. DIVISION 

__ PUBLIC OTHER 
__ WALKON 

BY: Do”a,d DT 
\I- 

TIME REQUIRED: 
County Manager 

7. BACKGROUND: 

have been developed to accomphsh these goals and are presented for a 
In March, the Board of County Commissioners met to discuss County 

8 
oals for Fiscal Year 2004-05. Objectives 
option. 

8. MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

OTHER 


