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TION REOUESTED: 

Board to determine and award the appropriate pay-for-performance increases for the Contract Employees (County Manager. Chief 
Heating Examiner, and Heating Examiner) based on the individual evaluations completed by each Commission member. 

WHY ACTION IS NECESSARY: 

To remain consistent with the County philosophy of pay-for-performance throughout the entire employee team 

WRAT ACTION ACCOMPLISHES: 

This will reinforce the fact the Board supports pay-for-performance throughout the organization regardless of the employee’s level, and it 
rewards the Contract Employees for their petfot-mance and contributions to the organization in fiscal year 2003-2004. 
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7. BACKGROUND: 

COMMISSIONER 
DEPARTMENT Human Resources 
DMSION 
BY: Charlotte Veaux , 
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employees are evaluated annually for their performance in the preceding year. Management employees tlpically are evaluated on a 
A year basis since their goals and objectives are tied to the overall objectives of the Board of County Commissioner that are presented 

for each fiscal year. It has been the standing practice of the County to apply strict pay-for-performance; this means that employees will be 
rewarded only for their performance in the prcccding year. It is the understanding of all County employees that performance increases are 
not automatic and that the same increase is not automatically conferred upon each employee each year. 

8. MANAGEMENT RECOMMENDATIONS: 

Follow Board’s direction 

9. RECOMMENDED APPROVAL: 
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10. COMMISSION ACTION: 
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MEMORANDUM 
From 

The Office of 
JOHN E. ALBION 

BOARD OF COUNTY COMMISSIONERS 
DISTRICT #5 

DATE: September 14,2004 

BOCC Districts 1, 2, 3, & 4 Chris Berry, District #5 
TO: FROM: 

John E. Albion, Chairman 
District #5 

RE: BOCC Meeting of September 21”’ - Admin item 6-A 

Please be informed that due to Commissioner Albion’s absence from the above mentioned 
meeting, it was determined that this item requires the approval of the full board. Therefore, 
Commissioner Albion is requesting that this item be deferred until the September 2gth BOCC 
Meeting. 

We apologize for this inconvenience and appreciate your consideration in this matter. 
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cc: Don Stilwell, County Mgr. 
Bill Hammond, Deputy County Mgr. 
Holly Schwartz, Ass’t. County Mgr. 
Pete Winton, Ass’t. To the County Mgr. 
Bob Gray, Deputy County Attorney 
Jim Lavender, Public Works Director 
Diana Parker, Hearing Examiner 
Lisa Pierce, Minutes 
Libby Walker, Public Resources 


