
Lee Countv Board Of Countv Commissioners 

1. REOUESTED MOTION: 
ACTION REOUESTED: 

Agenda Item Summary Blue Sheet No. 20041035 

Award the Construction Manager Agreement under RFQ-01-04 COUNTY-WIDE CONTINUING CONTRACT FOR CONSTRUCTIOii 
MP INAGEMENT, Contract Number 1739, for the project known as Minnesota Twins Training Facility, to Compass Construction, Inc., 
for the Guaranteed Maximum Price (GMP) of $7X2,062.00 (includes the CM fee of $71,097.00) with a project completion time of six (6) 
months. Also approve waiving of the formal process (if needed) and authorize the use of the Direct Material Purchase Orders based or 
CM’s competitive process, which allows the County to purchase directly from suppliers of equipment and/or materials as a cosritime 
saving measure. 

WHY ACTION IS NECESSARY: Board approval is required. 

WHAT ACTION ACCOMPLISHES: Provides the County with a Construction Manager for the Minnesota Twins Training Facility at 
the Lee county sports Complex. 
2. DEPARTMENTAL CATEGORY: ( 3. MEETINGDATE: 

COMMISSION DISTRICT #: 
02 Construction &Design 

4. AGENDA: 

__ CONSENT X 
__ ADMINISTRATIVE 
___ APPEALS 
__ PUBLIC 

WALK ON 
TIME REQUIRED: 

7. BACKGROUND: 

5. REOUIREMENTIPURPOSE: 
f.Wci~~ 

6. REOUESTOR OF INFORMATION: 

STATUTE - 
ORDINANCE 

X ADMIN. CODE AC-4-4 
_ OTHER 

A. COMMISSIONER 
B. DEPARTMENT Construction&Design 
C. DIVISION 

BY: Jim Lavender, Director 

On April 3, 2001, the Board of County Commissioners approved the award of RFQ-01-04 COUNTY-WIDE CONTINUING 
CONTRACT FOR CONSTRUCTION MANAGEMENT with a total of ten (10) fums: Bundschu Kraft Inc.; Casey Construction, Kan 
Group Inc.; Cardinal Contractors; Chris-Tel Company of SW Florida Inc.; Compass Construction Inc.; Gary Wilkes Inc.; J..L. Wallace 
Inc.; Lodge Construction Inc.; Target Builders Inc.; and Westco Builders of FL Inc. As approved under that blue sheet each projects 
Guaranteed Maximum Price (GMP) will be brought back for Board approval. 

Because of the large amount and variety of construction projects expected to be needed during the year, staff worked to develop a 
procedure that will decrease the time required to bid out projects individually and provide a variety on Construction Management fums 
the ability to work on County projects with a dollar amount of $50,000.00 to $1,000,000.00 on an as-needed-basis. 

Therefore. it is being recommended that the Board approve a Construction Manager Agreement under RFQ-01.04 COUNTY-WIDE 
CONTlNUING CONTRACT FOR CONSTRUCTION MANAGEMENT, Contract Number 1739, for the project known as Minnesota 
Twins Training Facility, to Compass Construction, Inc., for the Guaranteed Maximum Price (GMP) of $782,062.00 (includes the CM fee 
of $71,1J97.00). In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting 
authorization to purchase materials from various vendors selected by the Construction Manager and the County. 

Funds are available in account: 20201230100.506540 

Attachment: Letter from Compass Construction dated August 6, 2004. 
8. MANAGEMENT RECOMMENDATIONS: 
9. RECOMMENDED APPROVAL: 



m pass Au@ 6,2004 

onstruction, Inc. 
j Lzikwv&d 

Lee County, Florida 
Department of Planning & Construction 

/ Post Office Box 398 
/ Fort Myers, Florida 33902 

Dear Bob, 

Attn: Bob Taylor 

Re: Minnesota Twins Training Facility 

Compass Construction, Inc. hereby submits the value of the construction for the above 
reference project, as required for your approval. 

The Guaranteed Maximum Price for the Minnesota Twins Training Facility project will 
be $782,062.00 including contractor fee of $71,097.00. 

If this meets with the approval of your department and the Board of County 
Commissioners, please advise, as we would like to begin work immediately. 

Should you have questions or require additional information, please contact our office. 

/(g$&g$$yf/ 
Vice President /’ 

DFL/glw 

824 Lafayette St. * Cape Coral, FL 33904.9031 * Phone: 239-542-71 18 * Fax: 239-542-8648 
www.compossconstruction.com * State-Certified General Contractor l License Number CG CO2591 9 



I COMPASS CONSTRUCTION INC. ~~~-~ ,~-~~ - - -~ -I 

)ate:iAuaust 6.2004 

,~ Pxmits Not Included I 

lorary Sanitation 

lorary Signs 
)ster & Fees 

! Rough Cleaning 
Cleaning 
!Ilaneous Expense 

!Architectural Services 
!Bluepri+ 

r - Job Site 

Site Utlities - Water 

Division 03 - Concrete 
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Code 1 Description i Sub-Contractor Notes cost Cost I S.F. 

IDop,rslFrameslHardware 
Colkng Door 
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le Shelving 
& Bath Accessories ~ ~Y--~ ~ 
turn Cover -A--- 

0.37 
0.08 

-JFjre Sprinkler System 
I 

~ HVAC System 
L Balance 

16 - Electrical 
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