
Lee County Board Of County Commissioners 
6110104 Agenda Item Summary Blue Sheet No. ,a” ‘- ” ,:’ ~-- 
1. REOUESTED MOTION: 
4CTION REOUESTED: 1)Approve submission of Lee County’s HUD Fiscal Year 2004 Homeless Continuum of Care and 
Supportive Housing applications; 2) Authorize Chairman to sign HUD Certifications and HUD Consistency with 
lonsolidated Plan Letters. 

WHY ACTION IS NECESSARY: Federal application for homeless funds requires Board approval and signature. 

WHAT ACTION ACCOMPLISHES: Allows Lee County to apply for funds to assist the county’s homeless. 
1. DEPARTMENTAL CATEGORY: 

c5c 

3. MEETING DATE: 
COMMISSION DISTRICT # 

kuntywide CW 0&?9-2m4 
1. AGENDA: 5. REQUIREMENT/PURPOSE: 6. REOUESTOR OF INFORMATION: 

(SpetM 
~ CONSENT X STATUTE A. COMMISSIONER Na 

ADMINISTRATIVE ORDINANCE B. DEPARTMENT Human Services 
APPEALS ADMIN. C. DIVISION Na 

CODE 
PUBLIC X OTHER BY: Karen B. Hawes, Dir. 
WALK ON 24 CFR 583 
TIME REQUIRED: 

1. BACKGROUND: 
n order to apply for HUD Homeless Supportive Housing funds, a Homeless Continuum of Care and applications must be 
;ubmitted to HUD by July 7, 2004 Six projects to benetit homeless with a total value of $2,226,989 are proposed for the next 
-IUD fiscal year. 

The applications must compete in a national funding competition. To meet the grant requirements Board approval is required. 

The Continuum of Care and applications were reviewed and ranked by the Lee County Homeless Coalition Ad Hoc 
‘rioritization Subcommittee on June IS, 2004 

ittachments: 
3ant Application Data Form 
Zover Letters (2) 
!004 Lee County Homeless Continuum of Care (with 6 Project Applications) 
1. MANAGEMENT RECOMMENDATIONS: 
staff recommends approval. 

9. RECOMMENDED APPROVAL: 

Budget Services County Manager 

APPROVED 
DENIED 
DEFERRED 
OTHER 



LEE COUNTY 
SOUTHWEST FLORIDA 

BOARD OF COUNTY COMMISSIONERS 

HUD Headquarters 
Robert C. Weaver Federal Building 
45 1 Seventh Street, S.W. Room 7270 
Washington, DC. 20410 
Attention: Continuum of Care Programs 

SUEtJECT: Lee County’s 2004 Homeless Continuum of Care Strategic Plan 
Supportive Housing Program (SHP) Consolidated Application 

Dear Sir or Madam: 

Please find enclosed for your review and processing the Lee County 2004 Homeless Continuum of Care 
,Sharegic Plan Supportive Housing Program Consolidated Application. This application consists of one 
new Permanent Housing project and five renewal SHP projects with Lee County as the Lead Agency 
and Applicant. 

1 am also sending two copies of the above package to Virginia Vich. CPD Representative. Community 
Phnning & Development, at the HUD field office in Miami, Florida. 

I am happy to inform you that Continuum of Care descriptive and quantitative data is accessible to the 
public on our county website. Please call Richard Faris, Senior Planner, of the Lee County Department 
of Human Services at (239) 652.7930 ifyou have any questions regarding this consolidated application 
for SHP funds. 

Sincerely, 

John E. Albion, Chairman 
Lee County Board of County Commissioners 

Enclosure 

c: Donald D. Stilwell, County Manager 
Holly Schwartz, Assistant County Manager 
Karen B. Hawes, Director, Department of Human Services 



LEE COUNTY 
SOUTHWEST FLORIDA 

BOARD OF COUNTY COMMISSIONERS Wriier’s Direct Dial Number: 
Twm~ 

Virginia Vich, CPD Representative 
;;;~~~;~,coY U.S. Department of Housing & Urban Development 

Florida State Office 
John E. AlhOil 
DiSf,/C! Five Brickell Plaza Federal Building 

909 S.E. First Avenue, Room 500 
DOWIC 0. Stil~ell Miami, FL 33 13 1 
coiioty Manager 
James 0, “aeger SUBJECT: 
county Attorney Lee County’s 2004 Homeless Continuum of Care Strategic Plan 

Supportive Housing Program (SHP) Consolidated Application 
Diana Mu Parker 
couniy lieanog 
E”.a”lr”cr Dear Virginia: 

Please find enclosed for your review and processing two (2) copies of the Lee County 2004 Homeless 
Continuum of Care Strategic Plan Supportive Housing Program Consolidated Application. This 
application consists of one new Permanent Housing project and five renewal projects with Lee County as 
the Lead Agency and Applicant.. 

I have sent the original package to the Continuum of Care Program in Washington, D.C. 

I am happy to inform you that Continuum of Care descriptive and quantitative data is posted to our county 
website for public access. Please Richard Faris, Senior Planner, of the Lee County Department of Human 
Services at (239) 652-7930 if you have any questions regarding this Consolidated Application for SHP 
funds. 

Sincerely, 

John E. Albion, Chairman 
Lee County Board of County Commissioners 

Enclosure 

c: Donald D. Stilwell, County Manager 
Holly Schwartz, Assistant County Manager 
Karen B. Hawes, Director, Department of Human Services 

P.0~ Box 398, Fort Myers, Florida 33902~0398 (239) 335.2111 
Internet address http:!www.,ee-county.com 

AN EO”AL 0PPORT”NlTY AFFIRMATIVE ACTION EMP,.OYLR 



: LEE COUNTY 
SOUTHWEST FLORIDA 

2004 HOMELESS 

STRATEGIC PLAN 

U.S. Department of Housing and Urban Development 
2004 Supportive Housing Program 

Consolidated Application 

Prepared in Conjunction with: 
Lee County Coalition for the Homeless, Florida. Inc. 
Southwest Florida Homeless Coalition 
Southwest Florida Regional Planning Council 
State of Florida Distict 8 Department of Children and Families 

Submitted by: 
Lee County Board of County Commissioners 
Lee County Department of Human Services 

Submiaed: July 1,2004 

Lee county 

Coalition for the Homeless 
Florida, Inc. 



Citizen‘s Summary 
Lee County 2004 Homeless Continuum of Care 

The Lee County 2004 Homeless Continuum of Care (CoC) covers activities to eliminate 
homelessness in all areas of Lee County Florida including the municipalities of Fort Myers, Cape 
Coral, Sanibel, Fort Myers Beach, and Bonita Springs. The Lee County Department of Human 
Services (DHS) serves as the lead agency, applicant, and administrator for the annual U.S. 
Department of Housing and Urban Development, (HUD) competitive Continuum of Care grant. 
The Florida nonprofit Lee County Coalition for the Homeless provides a network of provider 
agencies and advocates working together to achieve effective and coordinated implementation of 
homeless assistance programs. 

Planning for Assistance to the homeless. The annual census of county homelessness, the Lee 
County Census Blitz was conducted in January of 2004 and determined a county homeless 
population of 2012 persons. At the same time, a complementary Survey of all public, private and 
nonprofit homeless assistance Providers determined the existing inventory of housing and 
supportive service resources. This inventory was measured against homeless resident needs 
identified in the Census Blitz. This analysis of the gaps in homeless assistance was the basis for 
the development of this strategic plan for homeless assistance - The Lee County 2004 Homeless 
Continuum of Care. 

Homelessness in Lee County 2004. In 2004, substantial Unmet Needs exist for each category of 
homeless housing (shelter, transitional, and permanent) and all types of treatment and supportive 
services. A priority local concern is the “Chronically Homelessness” of some residents with 
repeated periods of homelessness and long histories of treatment for disabilities. The nationwide 
causes of homelessness - poverty and lack of affordable housing are strong factors in Let County. 
The lack of treatment. services, and housing for persons with mental illness exacerbates 
homelessness locally. No local psychiatric hospital exists and the state regional residential 
treatment center has been closed. 



“The elimination of homelessncsr by creating, enhancing, and coordinating community resources through community partnerships” 
The Lee County Vision for Combding Homelessness 

“To build an integrated community-bawd system which identities needs nod resources, 
establtshcs and maintains a scamlcss delivery of housing md supporttve services 

for tbe homeless 
and cnbnoces and creates opportunities to ensure that the people served will achieve 
personal stability, self-sufticiency, better housing and an enhanecd quality of life.” 

M Ission statement of the Lee County Conlinuum of care 



2004 Application Summary 

This is the first page of your application. Remove this page and place it in the front of your application. 

Continuum of Care (CoC) Name: Lee County 2004 Homeless Continuum of Care 

CoC Contact Person and Organization: Richard L. Faris, 
Senior Planner, Lee County Department of Human Services 

Address: 83 Pond& Road, North Ft. Myers, FL 33903 

Phone Number: (239) 652-7930 E-mail Address: farisrl@leegov.com 

Continuum of Care Geography 
Using the Geographic Area Guide, list the name and the six-digit geographic code number for each city and/or county 
participating in your Continuum of Care 

Geogmphic Area Name 6digit Code 

Cape Coral FL 120402 

Ft. Myers FL 120966 

Lee County FL 129071 



Federal Register/Vol. 69, No. 94/Friday, May 14, 2004iNotices 27629 

Special Project Certification 

Coordination and Integration of Mainstream Programs 

All aoolicants must certify for their grant and submit this certification along with form 
SF-424 as part of their Continuum of Care application. (You may submit a single 
certification covering all of your projects.) 

I hereby certify that if our organization’s grant application is selected for funding 5s a 
result of this competition, we will coordinate and integrate. our homeless program with 
other mainstream health, social services, and employment programs for which homeless 
populations may be eligible, including SSI, Temporary Assistance for Needy Families, 
Medicaid, Food Stamps, State Children’s Health Insurance Program, Workforce 
Investment Act and Veterans Health Care programs. 

Authorized signature of applicant 
(required for all applicants) 

Position Title 

Date 

H"LL4Oi376-Coc(2003) 
OMB ApprovalNo.2506.0112(enp.08~31/2006) 
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Special Project Certification 

Discharge Policy 

Required of all State and local government applicants. Submit this certification along 
with form SF-424. (You may submit a single certification covering all of your projects.) 

I hereby certify that as a condition for any funding received as a result of this . 
competition, our government agrees to develop and implement, to the maximum extent 
practicable and where appropriate, policies and protocols for the discharge of persons 
from publicly funded institutions or systems of care (such as health care facilities, foster 
care or other youth facilities, or correction programs and institutions) in order to prevent 
such discharge from immediately resulting in homelessness for such persons. I 
understand that this condition for award is intended to emphasize that States and units of 
general local government are primarily responsible for the care of these individuals, and 
that McKinney-Vento Act funds are not be to used to assist such persons in place of State 
and local resources. 

Authorized signature of applicant Position Title 
(required only for applicants that are States or 
units of general local government) 

. 

Date 

HUD4MJ76-cot w3o3) 
mm ~ppravd No. 2506-0112 (exp. 08/31~2CW 



APPLICATION FOR “era” 7,0/03 
FEDERAL ASSISTANCE 2. DATE S”BwrTED Applicant ld*“tifier 

7,v200~... 
- 1. TYPE OF SUBMISSION: 3. DATE RECEIVED BV STATE state Application ldentifiet 

Application Pre-application 

0 Constructlo” I? Constr”dion 
4. DATE RECENED BY FEDERAL AGENCY Federal ldentimr 

u u 
Other (SPWfy) 9. NAME OF FEDERAL AGENCY: 

U.S. D*pa*ment of Housing and Urban Development 
10. CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER: II. DESCRlPTlVE TITLE OF APPLICANTS PROJECT: 

im-mril 
Lee county Florida 
tlama,ess Conon”“m Of care 

TITLE (Name Of Prcgram): 
supportive Housing Program 

s”ppolliv.3 Ho”singProgam 

12. AREAS AFFECTED BY PROJECT ,Cti&, Counties, Stales. etc.,: 

b. No. m  PROGRAM IS NOT COVERED BYE. 0.12372 

~~~ e. other I Fil OR PROGRAM HAS NOT SEEN SELECTED BY STATE 

g. TOTAL 
3.5SO.l12~ Cl Yes if-Yes” attach an explanation. ez NO 

18. TO THE BEST OF MY KNOWLEDGE AND BELIEF, ALL DATA Iw THlS APPLICAT,ONIPRSAPPL~A~,DN ARE TRUE AND CORRECT. THE 
DOCUMENT NAS BEEN DULY AUTHORIZED BY THE GOVERNIN BODY OF TNE APPLICANT AND ME APPLICANTWU COMPLY WfTH THE 
ATTACHED ASSURANCES IF THE ASSISTANCE IS AWARDED. 
a. Authorized Reomsentative 
Refix F,i~t”N’,N”“” $dk Name 



Project Priorities 
Project Priorities Chart (Form HUD 40076 CoC-K) 

I 
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Attachment 8: 
Applicant Certifications 

(These certified ~mtement~ are required by law.) 

A. For the Supportive Housing (SUP), Shelter Plus 
Care (S+C), and Single Room Occupancy (SRO) 
progr*ms 

I. Fair Housing and Equal Opportunity. 

II Will comply with Titlt VI ofthe Civil Rights Act of 
1964 (42 U.S.C. 2000(d)) and regula,ions pursuant 
thercro (Tide 24 CFR part 0. wbkh swe ,ba, no 
person in the United Stales shall. on Ihe ground of 
race, color or national origin. be exciudcd froom 
partmpation in, be denied Ihe benefits of. or be 
otherwise subjected 10 discrimirvxion under any 
prognm or activity for which the applicant receives 
Federal financial assiistancc. and will immediarely rake 
any oleaswes necessaly LO effectuate this agreement. 
With reference to the real propeny and s,nx,ure(s) 
[hereon which are provided or improved with Ihe aid 
of Federal financial assisrance extended to the 
applicant. this assurance shall obligare ,he applicant, 
or in Ihe case of any Iransfer. transferee. for the penod 
during which the real progeny and s,nrc,ure(r) are 
used for a purpose for which the Federal financial 
assistance is exlendcd or for anolher puqxxc 
involving the provision of similar services or benefiu. 

It will comply wiih the Fair Housing Act (42 
U.S.C. 3601.19). as amended. and with implementing 
regulations a, 24 CFR pa, 100. which prohibit 
discriminarion in housing on rhe basis of race. color. 
religion. sex, disabilily, fatilial starus or national 
0”gl”. 

It will comply wi,h Executive Order I1063 on 
Equal Opparmniry in Housing and with implemendng 
re&lionr al 24 CFR Pan 107 which probihi, 
discrimination because ofrace. color. creed, sex or 
national origin in housing and relared facilities 
provided wifh Federal financial a~sis,ance. 

It will comply with Executive Order 11246 and all 
regulations pursuan, thereto (41 CFR Chapter 60-l). 
which s,Bte that no person shall be discriminated 
against on the basis of race, color, religion. sex or 
national origin in all phases ofemployment during the 
performaxe of Federal contrac,~ and shal, rake 
aftimative action to ensure cquai employmen, 
opportunity. The applicao, will incorporare. or cause 
10 be incolporated. into any comma for cons,mction 
work as defined in Section 130.5 of HUD regularions 
the equal opportunity clause required by Section 
130.15(h) ofthe HUD regula,ionr. 

II will comply wilh Section 3 oftbe Housing and 
Urban Developmen, Ac, of 1968. as amended (12 
USC. 1701(u),. and regolationn pursuant there,o (24 
CFR Pm 135). which require rha, to the greares, 
extent feasible opponunities for oaining and 
employment be given LO lower-income residenti oftbe 
project and con,rac,~ for work in connection wirh tie 

project bc awarded in substantial oan ,o wsons 
residing in the area of the project.’ 

It will comply with Seaion 504 of the 
Rehabilitation Act of 1973 (29 U.S.C. 794). as 
amended, and ti,h implemenring regulations ar 24 
CFR Parr 8. which prohibit discrimination baaed on 
disability in Federally-assistcd and conducted 
progm and acdvides. 

I, will comply with fbe Age Discrimination AC, of 
1975 (42 U.S.C. 6101.071, as amended, and 
implementing regularions at 24 CFR Pan 146. which 
probibi, discrimination beware of age in projects and 
activities receiving Federal financial assirrance. 

I1 will comply with Executive Orders 11625. 
12432, and 12138. which s,a,e that program 
participants shall take affirmative action to encourage 
pardcipadon by businesses owned and operared by 
members of minoriiy groups and women. 

If persons of soy pardcular race. coIor, religion, 
sex. age, national origin. familial ILXUS. or disability 
who may qualify for assisfance are unlikely ,o be 
reached, it will eslablish addilional procedures 10 
enswe that inrcrcstcd persons cm obtain information 
concerning the assistance. 

It will comply wilh the reasonable modificaion and 
accommodation requiremenu and. es appropriate. Ule 
accessibility requiremems of Ihe Fair Housing AC, and 
section 504 of Ihe Rehabiliwion Act of 1973. as 
amended. 

Addilional for S+C: 
If applicant has esrablished a preference for targered 
papuhtianr of disabled persons pursuant ,o 24 CFR 
582,330(a). it will comply with this section‘s 
nondiscrimination requiremems widen Ihe designated 
pOp”Mi0”. 

B. For SHP only. 

1. Maintenance d mart. 
II will comply with the main,enance ofeffon 

requiremenu described a, 24 CFR 583.15W.a). 

2. ZO-Year Operation Rule. 

For applicants receiving assistance for acquisition. 
rehahililation or ocw cons@uc,ion: Tbe project will he 
operafed for M) less than 20 years from rhe date of 
initial occupancy or the dare of inidai service 
provision for the purpose specified in ,he applicadon. 

3. I-Year Opmtion Rok 

For applicants receiving assistance for suppanive 
services. leasing. or operating costs but no, receiving 

HUD-40076-C& (2003) 
OMB Approval No. 2506.01 I2 (exp, 08/31/2006) 
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assislance for acquirilion. rehabilitadon. or new 
ccmtnxti~n: The project will be operated for Ihe 
purpose specified in the application for any year for 
which such assistance is provided. 

C. For S+C Only. 

1. Maintenance of Effort. 

If will comply with rhe mai”,e”ance of Effon 
requirements described al 24 CFR 582.1 IS(d). 

2. Supportive Services. 

It will m*e available mupponive rcrvicea 
appropriate to the needs of the popuiarion sewed and 
equal in value 10 lhe aggregate anmum of remal 
assistmce funded by HUD fortbe full ,cm, oftbe 
rcnbd assistance and that il will fund the supponive 
services i&elf if the planned resources da not become 
available for my reason. 

3. Components: Standards, D&initiow, and 
93,WO Minimum. 

(a) For the SRO component only. the proposed site 
meets HUD’s she and neigbbm,,oad smnd&.s 
(?4 CFR 882.803(b)(4), and rncet~ ,hc regularmy 
definition of single man occupancy housing (24 
CFR 882.802). 

(b) For Ihe SRO and PRA wirh rebabilitarion 
components. the rehabikxion costs will mea the 
wr unit rehabilitalion minimum of $3,ooO. 

D. Far SRO Only. 

1. Standards, Definitions, and S3,oW Minimum. 

Tbhe pmpnsed site meets HUD’s sire and 
neighborbwd stand&s (24 CFR 882.803(b)(4)), 
rncet~ the regulatory defmidon of single rwm 
occupancy housing (24 CFR 882.802). and the 
rehabiliwion cosls will mel the per unit rehabilitation 
minimum of 53,ooO. 

E. For SHP and SRO 

L. Nonprofit Board of Dire&on. 
For privare nonprofil applicanrs, members of its 

Board of Directors serve in a voluntary capacity and 
receive no compensation. other lhan reimbursement 
for expenses. for their sewiccs. 

F. For SHP and S+C. 

1. Lead-Based Paint. 
It will comply with the requirements of Ihe Lead- 

Based Paint Poisoning Prevenrion Act. 42 U.S.C. 
4821-4846, and implementing regulations al 24 CFR 
Pan 35. 

G. For S+C and SRO. 

For PHA applicants. that it qualifies as a Public 
Housing Agency as specified in 24 CFR 882.102 and 
is legally qualitied and authorized to carry out Ihe 
proposed projea(sI. 

H. Explanation. 

Where the applicant is unable to certify 10 any of the slatemems in &his cenification, such applicanl shall a& M 
explanation behind this page. 

Siioature of Authorized Certifying Olllcial: 

Title: 

DtdC: 

HUD-40376CoC (2003) 
OMB Approval No. 2506-0112 (exp. 08/31/*006) 



MEMORANDUM FROM 
THE DEPARTMENT OF 

HUMAN SERVICES 
ADMINISTRATION 

Date: June 15,2004 

To: All Concerned Deuartments From: AnnAmall 
Deputy Director 

Re: RUSH Blue Sheet Number: -2 I- /- ” ‘. :I 

The attached blue sheet number, 3~ c~ ; -‘I. 5’ / :‘- needs to be walked through the routing/approval process in 
order to meet the Public Resources deadline for the June 29,2004 Board meeting. Certifications and signature 
documents are attached. The Grant narrative and the individual project applications will be added on 6/22/04. 
This is necessitated by a shortened application period by HUD and the elimination of July BoCC meeting. The 
documents submitted herewith contain all the certifications and BoCC signature pages. 

Staff are requesting this blue sheet go before the Board on June 29,2004 because there is no other Board Meeting 
before the application deadline. The application seeks $2,226,989 in the annual national competition by HUD. 

Thank you for your assistance in expediting this blue sheet. 

S:\N~)\NN~\CC~C~~~\C~(~~~~~\~.COC~~.OOCIIMEN’I’\COC~~.HI~~ Sheet KIISH Memo.doc 


