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1. REOUESTED MOTION: 
ACTION REOUESTED: Approve a Contract Amendment between the Board of County Commissioners and Florida 
Department of Community Affairs for Lee County to receive an additional $20,488 in Community Services Block Grant 
(CSBG) funds; approve a budget resolution amenbment 
WHY ACTION IS NECESSARY:. To execute an agreement to receive additional CSBG funding and to establish an increase 
in budget. 
WHAT THE ACTION ACCOMPLISHES: Provides an additional S20,488 for education, employment and emergency 
assistance for eligible Lee County households for a total allocation of $164,383 
2. DEPARTMENTAL CATEGORY: 05 
COMMISSION DISTRICT #: cw r,5A 

~ 3. MEETINGDATE: 06- + ED 

1. AGENDA: 1 5. REOUIREMENTIPURPOSE: / 6. REQUESTOR OF INFORMATIOti: 
(SpecW 

x CONSENT STATUTE A. COMMISSIONER NIA 
ADMINISTRATIVE ORDINANCE 
APPEALS ADMIN. CODE B. DEPARTMENT Human Services 
PUBLIC OTHER 
WALK ON 

TIME REQUIRED: 
YTT” ,,I- 

7. BACKGROUND: On August 5,2003 the BoCC approved a contract with the Deparhnent of Community Affairs to receive $143,895 
in Community Sewices Block Grant (CSBG) funds. CSBG funds will provide low income households with case management and 
supportive services to facilitate economic self-sufficiency. To qualify the household must have income levels below 125% of the federal 
poverty level and be willing to engage in vocational training and placement activities or need emergency services. This contract 
amendment will allow the original allocation to be increased by $20,488 due to a Federal Award Increase and carry-over of unexpended 
FY 2003 CSBG funds. The contract requires 20% match, of which at least two percent must be cash. Existing salaries and fringe benefits 
will be used for the in-kind match. A cash match of $3,290 was approved for the Department of Human Services during the FY04 budge1 
3mcess. 

4ttachments: Amended Agreement (3 originals) 
Budget Amendment Resolution 

L MANAGEMENT RECOMMENDATIONS: 

9. RECOMMENDED APPROVAL: 

10. COMMISSIO 
.- 

ACTION: 
XOVED .‘wF-l 

DENIED 
DEFERRED 

LEE COUNTY BOARD OF COUNTY COMMISSIONERS 

t 

, 

B C D E F G 
Purchasing Human Other County Budget Services County Managet 

Or ReSOWCeS Attorney 
Contracts 

n i i ‘, ,, OA 

N/A N/A ’ i ,, i ~ _,2 t-‘!‘..‘, i I 



RESOLUTION# 
Amznding the General Fund #OOlOO Budget for unanticipated revenues for Fiscal Year 2003-2004. 

WHEREAS, in compliance with the Florida Statutes 129.06(2), it is the desire of the Board of County Commissioners 
of Lee County, Florida, to amend the General Fund #OOlOO budget for $20,488 of the unanticipated revenue from CSBG 
Grant and an appropriation of a like amount for grants and aid and indigent medical and dental; 

WHEREAS, the General Fund #OOlOO budget shall be amended to include the following amounts which xvere previously not 
includsd. 

ESTIMATEDREVENUES 
Prior Total: 

Additions 
S329,340,685 

11072600100.331540.9013 CSBG Federal Grant $20,488 

Amended Total Estimated Revenues $329,361,173 

APPROPRIATIONS 
Prior Total: 

Additions 
$329,340,685 

11072600100.508307.117 Indigent Medical and Dental 
11072600100.508309.130 Other Grants & Aid 

$5,000 
15,488 

Amended Total Appropriations $329,361,173 

?-JO\+', THEREFORE, BE IT RESOLVED by the Board of County Commissioners of Lee County, Florida, that the 
General Fund #OOlOO budget is hereby amended to show the above additions to its Estimated Revenue and Appropriation 
aCCO”“tS. 

Duly voted upon and adopted in Chambers at a regular Public Hearing by the Board of County Commissioners on this 
_ day of ,2004. 

ATTEST: BOARD OF COUNTY COMMISSIONERS 
CHARLIE GREEN, Ex-0~1~10 CI.EIIK LEE COUNTY, FI.ORIDA 

APPROVED AS TO FORM 

OFFICE OF COUNTY ATTORNEY 
DOC TYPC YA 
LLDC;IRTYPL BA 



MODlFICATION OF AGREEMENT 
BETWEEN 

FLORIDA DEPARTMENT OF COMbRJNITY AFFAIRS 
AND 

Lee Countv Board of County Commissioners 

This Modification is made and entered into by and between the State of Florida, Department of 
Community Affairs, (“the Department”), and the Lee County Board of Countv Commissioners 
(“Recipient”) to modify DCA Contract Number 04SB-3T-09-46-01-015, (“the Agreement”). 

WHEREAS, the Department and the Recipient have entered into the Agreement, pursuant to 
which the Department provided a grant of $143,895 to Recipient; and 

WHEREAS, additional funds have become available to increase the amount of funding granted 
to the Recipient. 

NOW, THEREFORE, in consideration of the mutual promises of the parties contained herein, 
the parties agree as follows: 

1. Paragraph (16)(a) FundinaKonsideration is hereby modified to read as follows: 

This is a cost-reimbursement Agreement. The Recipient shall be reimbursed for costs 
incurred in the satisfactory performance of work hereunder in an amount not to exceed 
$164.383, subject to the availability of funds and appropriate budget authority. 

A. $143.895 Current FFY 2003-2004 CSBG contract allocation 

B. + $7,636 Base Increase for FFY 2003-2004 

c. + $12.852 Carryover funds from FFY 2002-2003 

2. Attachment G-l (Budget Summary), G-2 (Sub-Recipient Information, if applicable), 
G-3 (Budget Detail) and Attachment G-4 (Secondary Administration, if applicable) are 
hereby deleted in their entirety and replaced with Amended Attachment G-l, Amended 
Attachment G-2 if applicable, Amended Attachment G-3 and Amended Attachment G-4 if 
applicable, as attached hereto and incorporated herein by reference. 

3. Attachments H-l through H-7, CSBG Workplan are hereby deleted in its entirety, and 
replaced with Amended Attachment H-l through H-7. 

4. All provisions of the Agreement being modified and any attachments thereto in conflict with 
this Modification shall be and are hereby changed to conform with this Modification. 
Modifications will be effective when both parties have executed the contract, or July 1,2004, 
whichever is later. 



5. All provisions not in conflict with this Modification remain in full force and effect, and are to be 
performed at the level specified in the Agreement. 

REcxFmNr STATE OF FLORIDA 

By: 
Name 

Title 

Date: 

59-6000702 

Federal Identification Number 

By: 

Janice Brownin& Director 
Division of Housing and Community Development 

Date: 



CSSG MODIFICATION 
AMENDED ATTACHMENT G-l 

BUDGET SUMMARY 

1. CSBG Grant Funds 

2. Cash Match 

Round all figures up to 
the nearest dollar. 

Provide a minimum 01 
2% -Cash Match 
20% -Total Match 

Do not under match. 
1.99% Cash Match is 

Match amounts must agree 
v4th the amended totals 
,e”ected on the 
Modification Cover Page. 

CSBG FUNDS ONLY 
EXPENSE CATEGORY 

(Cd E+F) 
6. TOTAL FUNDS $143,895 $7,636 $12,652 $164,383 $33,025 $197,408 

ADfrf&dlST~TlVE 
7. RECIPIENT (Salaries+Fringe, Rent, 

Utilities, Travel, Other) 
8. SUB-RECIPIENT (Salaries+Fringe, Rent. 

Utilities. Travel, Other) 
9. TOTAL ADMINISTRATI’ (Line 7 + Lind 8) $0 $0 $0 $0 $0 $0 
10. ADMINISTRATIVE LIMIT: Cell 9E, Total CSBG Funds for Administration, may not exceed Cell 6B + SC times .15 plus Cell 9D. Cell 9D cannot 

: Ine9+Line17+ 
Line 18. Must agree with Line 6) 

S:\FSS\CSBG\BUDGET\BudgetSummalyamd03 
amended O2/27/03 

= 
1 
i 
I 



AMENDED 
CSBG MODIFICATION 

ATTACHMENT G-3 
BUDGET DETAIL 

RECIPIENT: Lee County Board of County Commissioners 

Line 
Item 

Number 

EXPENDITURE DETAIL 
Round up line item totals to dollars. 

Do not use cents and decimals in totals. 

PROGRAM EXPENSES 

10 Goal 1 RECIPIENT DIRECT CLIENT ASSISTANCE EXPENSES 
1, 2, 4. 6 Self sufficiency clients will be provided educational/employment 

expenses such as but not limited to: tuition, registration fees, 
Goal 6 tests, licenses. certifncates, books, required course materials, 

I,2 graduation expenses, used computers, computer components, 
software. hardware, printers, computer technical support 
and/or repair,supplies, uniforms, equipment, child care. 
transportation, car repair. 

Goat 3 LEUCSBG participating households will increase children’s 
3 extra curricular activities through summer camp and/or receiving 

Goal 6 WmputersOfWare, sound cards and speakers to improve 
2 parent/child communication. 

Goal 6 LEE/CSBG participating households will receive financial 
5. 8 assistance for emergency needs such as: renumortgage 

payment, utility costs, medical expenses. dental expenses, 
transportation costs, automobile repairs. 

Goal 6 CSBG eligible households will receive emergency prescription 
8 assistance 

TOTAL DIRECT CLIENT ASSISTANCE= 

11 Salaries and Frinqe 

Case manager to determine eligibility and provide case 
management service (salary and fringe) 
70% CSBG $25.76 x 1,456 = $37507 
(remaining salary paid by ad valorem taxes) 

Case manager to determine eligibility and provide ca?.e 
management services (salary and fringe): 
64% CSBG $22.34 x 1331 hrs = $29735 

TOTAL SALARIES AND FRINGE= 

11 

11 

16 

Rent at One Stop Center for CSBG ofices 
TOTAL RENT 

Travel in conjunction with ca?,e management 
(4135 miles x .29/mile = $1199 
TOTAL TRAVEL 

TOTAL OTHER PROGRAM EXPENSES $42,166 

TOTAL - i - 

E DOLLAR: 

CSBG 
FUNDS 

1ARGED CSBG 

CASH IN-KIND 
dATCH” MATCH” 

$75.466 $3,290 

$5,000 

$26,729 

$15,000 

$122,217 $3.290 

$37,507 

$37,507 

$3,460 
$3,460 

$1,199 
$1,199 

$164,383 - $3290 A 

929,735 

$29,735 

$29,735 

“EXPLAIN SOURCES OF CASH AND IN-KIND MATCH -General Revenue 
Numbers under Goals are Outcome Indicator Numbers 

0610812004 Budget Detail Mod02 



ATTACHMENT H -AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 1 (Family) - Low-Income People Become More Self-Suffkient 

I - CAA Outcomes Catalog 
Goal 1: ‘Low-Income People Becane Self-Suff!cient 

1. Obtained Employment/Self-Employment for Unemployed 
PenoIls. 

2. Obtained Employment/Self-Employment for Employed 
PerSOn*. 

3. Maintained Employment for at Leas, 90 days. 
4. Increased Earned Income from the Previous Reporting 

Period. 
5. Increased Total Household Resources from Non-Employment 

SOUE?S. 
6. Increased Ability to Manage Income and Use Assets to 

Achieve Self-Sufidency. 
7. Obtained Adequate, Safe. Affordable. Unsubsidized. 

Permanent Housing 
8. Eliminated/Reduced Barden to Employment and Self- 

than 25 hours per 
(or its equivalent if 
w/o health insurance den&s. 

:) Obtained full-time employment - number of hours as 
defined by employer; &l&t minimum wage, without 
benefits. 

I) Obtained full-time employment - number of hours 
defined by employer, above minimum wage and B 
could include benefits 

!) Became self-employed -and earned the equivalent 

I) Obtained part-time employment - less than 25 hours 
per week, at minimum wage or above (or its 
equivalent if employment includes tips/&.), w/o 
health insurance benefits. 

WORKPLAN 

TOM 
Number of 

People who 
will m 

w 

3 4 5 6 7 6 

Number of People 
at or Below 125% Of Poverty 

Number of People 
Above 125% of Poverty 

Received Achieved 
Services Outcome 

Still Exited 
Progres*ing Program 

Prior to Received Achieved 
Toward Achieved Services outcome 

Outcome Outcome 

Revised 06/08/04 
9 10 

Number of People for 
wham no income 

Information was Obtained 



ATTACHMENT H - AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 1 (Family) - Low-Income Peode Become More Self-Suficient _. 

1 - CA4 Outcomes Catalog 
joal 1: Low-Income People Become Self-Sufficient 
1. Obtained EmploymenffSelf-Employment for Unemploved 

Persons. 
2. Obtained EmploymenVSelf-Employment for Employed 

PerSInS. 
3. Maintained Em@oyment for at Least 90 days. 
4. Increased Earned Income from the Previous Reporting 

Period. 
5. Increased Total Household Resources from Non-Employment 

sources. 
6. Increased Ability to Manage Income and Use Assets to 

Achieve Self- 
Sufficiency. 

7. Obtained Adequate. Safe, Affordable, Unsubsidized, 
Permanent Hwsiog 

3. Eliminated/Reduced Banien to Employment and Self C.Y.: .__ 
I 

2 

WORKPLAN 

Total 
Number of 

People who 
will a 

m 

3 I 4 I 5 1 6 

Number of People 
at or Below 125% of Poverty 

Received 
SWViCeS 

Obtained part-time employment - equal to or greater 
than 25 hours per week, at minimum wage or above 
(or its equivalent if employment includes tips/&.), 
w/o health insurance benefits. 

) Obtained full-time employment - number of hours as 
defined by employer; at least minimum wage, without 
benefits. 

) Obtained full-time employment -number of hours 
defined by employer, above minimum wage and 

3s. 
) Became self-employed -and earned the equivalent 

Obtained Federal Earned Income Tax Credit. 
Obtained Federal Child Tax Credit. 

:) Homeowners realize an increase in assessed value 
of their home as a result of rehabilitation. 

I) Other outcome or indicator may be used with the 

Achieved 
Outcome 

Still 
Progressing 

Toward 
Outcome 

Exited 
Program 
Prior to 

Achieved 
Outcome 

: 

7 6 

Number of People 
Above 125% of Poverty 

Received 
Services 

Achieved 
Outcome 

Revised 06/06/04 
9 10 

I 

Number of People for 
whom “0 income 

Information was Obtained 

Received 
Services 

2 



ATTACHMENT H -AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 1 (Familv) - Low&come People Become More Se/f-Sufficient 

1 - CAA Outcomes Catalog 
Goal i: Low-Income People Become Self-Sufficient 

Revised 06/08/04 
6 9 IO 1 

1. Obtained EmploymenVSelf-Employment for Unemoloyed 
PePjOnS. 

2. Obtained Employment/Self-Employment for Employed 
PenOnS. 

3. Maintained Employment for at Least 90 days. 
4. Increased Earned Income from the Previws Reporting 

Period. 
5. Increased Total Household Resources from Non-Employment 

SOWCeS. 
6. Increased Ability to Manage Income and Use Assets to 

Achieve Self- 
Sufficiency. 

7. Obtained Adequate, Safe, Affordable, Unsubsidized. 
Permanent Housing 

6. Eliminated/Reduced Barriers to Employment and Self- 
C.S-> ^__ 

a) Demonstrated ability to complete and maintain a 
budget for o”er 90 days. 

b) Opened IDA or other savings account and increased 
savings. 

c) Decreased debt and maintained budget and savings 
plans for over one year. 

d) Capitalized small business. 
e) Began post-secondary education due to accumulated 

savings. 
F) Other OutCome or indicator may be used with the 

a) Purchased home, mobile home or condominium. 
b) Obtained permanent rental housing of choice. 

WORKPLAN 

Total 
Number of 

People who 
will m 

M 

Number of People 
at or Below 125% of pwerty 

Number of People Number of People for 
Above 125% of Poverty whom no income 

Information was Obtained 

Stilt Exited 
Received Achieved Progressing Program Received Achieved Received 
Services Outcome Prior to Achieved 

Toward Achieved Services Outcome Services Outcome 
Outcome Outcome 

3 



ATTACHMENT H - AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 1 (Family) - Low-Income People Become More Self-Sufficient ^^,,.I,.. * 

2. Obtained Employment/Self-Employment for Employed 
PerSOnS. 

3. Maintained Employment far at Least 90 days. 
4. Increased Earned Income from the Previous Repoding 

Period. 

Number of People 
at or Below 125% of Poverty 

Number of People Number of People for 
Above 125% Of poverty whom no income 

Information was Obtained 

5. Increased Total Household Resources from Non-Employment 
sources. 

6. Increased Ability to Manage Income and Use Assets to 
Achieve Self- 
Sufficiency. 

7. Obtained Adequate, Safe, Affordable, Unsubsidized. 
Permanent Housing 

8. Eliminated/Reduced .&mien to Em 

tained reliable transportation and/or driver’s 



ATTACHMENT H -AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 1 (Family) - Low-Income People Become More Self-Sufficient 

Revised 06/08/04 
/ 

Soal 1: Low-Income People Become Self-Sufficient 
1. Obtained Employment/Self-Employment for Unemployed 

Persons. 
WORKPLAN 

Number of People 
at or Below 125% of Poverty 

Number of People Number of People for 

Above 125% of Poverty 
whom no income 

Information was Obtained 2. Obtained Employment/Self-Employment for Employed 
Persons. 

3. Maintained Employment for et Least 90 days. 
4. increased Earned Income from the Previous Reporting 

Period. 
5. Increased Total Household Resources from Non-Employment 

sources. 
6. Increased Ability to Manage lnmme and Use Assets to 

Achieve Self- 
Sufficiency. 

7. Obtained Adequate. Safe, Affordable, Unsubsidized. 
Permanent Housing 

8. Eliminated/Reduced Baniers to Employment and Self- 

k) Moved toward self-sufficiency by “moving up” at 
least one step on an outcome scale. (Attach a copy 
of scale used.) 

I) Completed goals on their case management plan in 
order to move toward self-sufficiency. 

m) Maintained indewndence. etc. You mav define the 
nature of the i&ased sf~bility, or identify~the 
specific area of concern, such as “remain drug free’; 
in narrative comment below. A/so, you may break 
out individuals by age or ofher characteristics in the 
Narrative Comments. 

n) Resolved other barrier to employment. Provide 
outcome, indicator and a description in Narrative 
Comments below. 

Totat 
Number of 
People who 
will && 

Outcome 

Still Exited 
Received Achieved Progressing Program 
Sewices Outcome Toward Prior to 

Outcome Achieved 
Outcome 

Increased Total Household Resources from Non-Employment Sources -this could refer to such things as: a move of a job to one closer to home which reduces 
travel costs; securing benefits such as tax credits. child support. SSI; or other increases which you may wish to define. 

Completed goals on their case management plan in order to move toward self-sufficiency-this should refer specifically to the individual/family movement toward 
employment and self sufficiency, and not to their increased potential or to strengthen supportive systems. 

Maintained independence-this could refer to a range of outcomes for individuals of various ages, characteristics, or circumstances. Outcomes associated with 
participation in treatment programs. alternatives to incarceration or institutionalization, Family Care Giver programs or other programs that enable families/individuals to 
achieve a measure of self-sufficiency should be reported here. Provide outcome, indicator and description in narrative comments. 

Narrative Comments: Please attach a separate sheet if necessary. 

5 



ATTACHMENT H - AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 6 (Family) - Low-Income People Especially Vulnerable Populations, 

Achieve Their Potential by Strengthening Family and Other Supportive Systems 
Revised 06/08/04 

and other Supportive Number Of People Number Of People Number 0‘ People ‘or 

1. Increased Education and/or Skills. at or seknv 125% of Poverty Above 125% of Poverty 
whom no income 

tnfarmation was Obtained 
2. Increased Families’ Skills and Strengthened Families. 
3. Increased Ability to Manage Income. 
4. Obtained, Maintained. or tmproved Housing Arrangements. 
5. Reduced or Eliminated an Emergency Need. 
6. tmproved or Maintained Nutrition. 
7. Obtained ACCESS or Links to Services. 
8. Improved or Maintained Physical or Behavioral Health. 
9. Children and Youth Patitipate in Services that Support 

b) Parents/caregivers improve family functioning as a 



ATTACHMENT H -AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 6 (Family) - Low-Income People Especially Vulnerable Populations, 

Achieve Their Potential by Strengthening Family and Other Supportive Systems 
Revised 06/08/04 

and Other Suppotiive Systems Number of People Number of People Number of People for 
1 tncreasec Education and/or SkiITs. at or Below 125% of Poverty Above 125% of Poverty whom no inccme 

2. increased Families Skills and Strengthened Families. Information was Obtained 

3. Increased Ability to Manage Income. 
4. Obtained. Maintained. or improved Housing Arrangements 
5. Reduced or Eliminated an Emergency Need. 
6. Improved or Maintained Nutrition. 
7. Obtained Access or Links to Services. 
6. Improved or Maintained Physical or Behavioral Health. 
9. Children and Youth Patitipate in Services that Support 

Their Growth and Development. 



ATTACHMENT H - AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 6 (Family) - Low-Income People Especially Vulnerable Populations, 

Achieve Their Potential by Strengthening Family and Other Supportive Systems 
Revised 06/08/04 

2 3 4 5 6 7 a 9 10 
Goat 6: Low4ncome People Especially Vulnerable 

Populations Achieve Their Potential by Strengthening Family WORKPLAN 
and Other Supportive Systems Number of People Number of People Number of People for 

whom no income 
1. Increased Education and/or Skills. Total 

at or Below 125% of Poverty Above 125% of Poverty Information was Obtained 
2. tnweased Families Skills and Strengthened Families. 
3. Increased Ability to Manage Income. 

Number of 

4. Obtained, Maintained. or Improved Housing Arrangements People who 

5. Reduced or Eliminated an Emergency Need. 
wilt m 

6. Improved or Maintained Nutrition. Outcome 

7. Obtained Access or Links to Services. Stilt Exited 

9. tmproved or Maintained Physical or Behavioral Health. Received Achieved Progressing Program Received Achieved Received Achieved 
9. Children and Youth Participate in Services that Support Services Outcome Toward Prior to 

Achieved Services Outcome Services Outcome 
Their Growth and Development. 0UbXllle 

10. Seniors Participate in Services that Support Independent Outcome 

Living. 



ATTACHMENT H -AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 6 (Family) - Low-Income People Especially Vulnerable Populations, 

Achieve Their Potential by Strengthening Family and Other Supportive Systems 
Revised 06/06/04 

1 - CAA Outcomes Catalog 
Goal 6: Low-Income People Especially Vulnerable 

Populations Achieve Their Potential by Strengthening Family 
and Other Supportive Systems 

1. Increased Education and/or Skills. 
2. Increased Families Skills and Strengthened Families. 
3. Increased Ability to Manage Income. 
4. Obtained, Maintained. or Improved Housing Arrangements. 
5. Reduced or Eliminated an Emergency Need. 
6. Improved or Maintained Nutrition. 
7. Obtained Access or Links to Services. 
8. Improved or Maintained Physical (w Behavioral Health. 
9. Children and Youth Participate in Services that Support 

Their Groti and Development. 
IO. Seniors Participate in Services that Support Independent 

Livins. 

a) Senior congregate meal programs, (Proxy) 
b) Meals on Wheels. (Proxy) 
c) Nutritional risk score declines or stays same after 12 

months. 
d) Children congregate meal programs. (Head Start, 

child care, after school, proxy) 
e) Prevalence of anemia among children in WIC for at 

least oneyear does not exceed 10%. 
f) Pregnant women in WIG achieve appropriate weight 

g) Less than 1% of babies born to prenatal women 
enrolled in WIC have neural tube defects due to 
taking folic acid. 

h) Other outcome or indicator may be used with the 

a) Obtained services/benefits due to translation 

Obtained or maintained necessary services with 

9 

2 

WORKPLAN 

Total 
Number of 

People who 
will m 

Outcome 

3 4 1 5 6 

Number of People 
at or Below 125% of Poverty 

Received 
Setvices 

Still 
Achieved Progressing 
outcome Toward 

Outcome 

Exited 
Program 
Prior to 

Achieved 
Outcome 

Number of People 
Above 125% of Poverty 

Received Achieved 
Services Outcome 

Nwnber of People ‘or 
whom no income 

Information was Obtained 

Achieved 
Outcome 



ATTACHMENT H - AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 6 (Family) - Low-Income People Especially Vulnerable Populations, 

Achieve Their Potential by Strengthening Family and Other Suppottive Systems 
Revised 06108104 

Number of People Number of People Number of People for 

1. Increased Education and/or Skills. at or Below 125% of Poverty Above 125% of Poverty 
whom no income 

2. Increased Families Skills and Strengthened Families. 
Information was Obtained 

3. Increased Ability to Manage Income. 
4. Obtained, Maintained, or Improved Housing Arrangements 
5. Reduced or Eliminated an Emergency Need 
6. Improved or Maintained Nutntion. 
7. Obtained Access or Links to Services. 
8. Improved or Maintained Physical or Behavioral Health 
9. Children and Youth Participate in Services that Support 

Their Gmwih and Development. 
10. Seniors Participate in Services that Support Independent 

behavior for at least three months. 

e) Less than 5% of babies of WIC mothers have low 

10 



ATTACHMENT H -AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 6 (Family) - Low-Income People Especially Vulnerable Populations, 

Achieve Their Potential by Strengthening Family and Other Supportive Systems 
Revised 06/06/04 

1 Increased 
2. Increased 

Number 0‘ People Number Of People Number of People for 
at or Below 125% Of Poverty Above 125% of Poverty whom no inccmle 

lnfonnation was Obtained 
to Manage hame. 

and Youth Participate in Services that Support 
owth and Development. 

rs Participate in Services that Support Independent 

mw vement wth criminal justice 

dical and dental care. 

0 participate in pre-school activities are 

11 



ATTACHMENT H - AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 6 (Family) - Low-income People Especially Vulnerable Populations, 

Achieve Their Potential by Strengthening Family and Other Supportive Systems 
Revised 06/06/04 

T 
1 - CAA Outcomes Catalog 

Goal 6: Low-income People Especially Vulnerable 
Populations Achieve Their Potential by Strengthening 

Family and Other Supportive Syetems 
1. Increased Education and/or Skills. 
2. Increased Families Skills and Strengthened Families. 
3. Increased Ability to Manage Income. 
4. Obtained, Maintained. or Improved Housing Arrangements. 
5. Reduced or Eliminated an Emergency Need 
6. Improved or Maintained Nutrition (Proxy). 
7. Obtained Access or Links to Services. 
8. Improved or Maintained Physical or Behavioral Health 
9. Children and Youth Participate in Services that Support Their 

Growth and Development. 
10. Seniors Participate in Services that Support Independent 

2 

WORKPLAN 

Total 
Number of 

People who 
will m 

Outcome 

3 4~ 5 6 7 8 

Number Of People Number of People 
at or Below 125% of Poverty Above 125% of Povertv 

Received Achieved 
Set-dices outcome 

11. Increased Other Supporte to Eliminate Causes of Poverty 

ain active in their communities by 
munity-oriented programs (include 
VP, Senior Employment, Foster 

support services for at least six months after 

Narrative Comments: Please attach a separate sheet if necessary. 

12 

Exited 
Program 
Prior to 

Achieved 
0”tcome 

r 
Received 
Services 

Achieved 
0”tcOme 

9 10 

Number of People for 
whom no income 

nformation was Obtained 

Received 
Services 

Achieved 
Outcome 

::i _::i:ii,,ii,:ii;,; z,, 



ATTACHMENT H - AMENDED FLORIDA Community Services Block Grant (CS6G) 
Community Action Goal 6 (Family) - Low-Income People Especially Vulnerable Populations, 

Achieve Their Potential by Strengthening Family and Other Supportive Systems 
Revised 06/08/04 

Narrative for Goal # 1 

Potential participants will be screened to determine financial eligibility and level of need for vocational training. Those passing this review 
will be referred to Southwest Florida College for testing. Selected participants will be assessed to identify individual strengths and possible 
barriers to success. Participants will develop an individual action plan, set achievable goals and receive assistance to reach goals. Case 
managers will promote personal responsibility and accountability, monitor action plan and progress, encourage and counsel, maintain time 
line to ensure completion of training and job placement. Support services will be provided as needed. 

The following self sufficiency scale will be used. 

SELF-SUFFICIENT Tracking for 6 to 9 months. the family is still thriving. I 

THRIVING The family is strong and healthy. It has achieved commonly accepted standards of well-being. The family is able to plan or 
the future. The family is not receiving any type of public assistance. 

SAFE The family is generally secure and show a commitment to improve its circumstances. The family may use some 
government or private assistance to help meet needs, but on a limited basis. The family is goal oriented and is making 
progress toward meeting family goals I 

STABLE The family does not face significant threats. Most needs are met, but only through government assistance. Family does 
demonstrate sane willingness to work toward long-term changes. The family is unlikely to face immediate aisis. I 

VULNERABLE The family in not in immediate dangw. but is relying on temporary or inappropriate solutions to pressing family problems. The 
family is unable or unwilling to develop long-term solutions. The family relies heavily government assistance 

IN-CRISIS A family in-crisis has immediate needs that threaten the family’s physical or emotional safety. The family is unable to meet 
basic needs and lacks knowledge of or access to assistance from outside sources. The family’s situation is unlikely to 
improve without outside intervention. 

DROP-OUTS A familv who was enrolled in the familv self-sufficiencv prowam (FSSP) and for anv reason has withdrawn from the ~roaram. 
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ATTACHMENT H - AMENDED FLORIDA Community Services Block Grant (CSBG) 
Community Action Goal 6 (Family) - Low-Income People Especially Vulnerable Populations, 

Achieve Their Potential by Strengthening Family and Other Supportive Systems 
Revised 06/08/04 

Narrative for Goal #6 

Along with the case management received as narrated for Goal 1, participants will receive financial support for vocational training costs 
such as tuition, books, fees, computer hardware, software and any computer component necessary to meet class requirements. Support 
services necessary to maintain education and/or employment (child care, rental/mortgage/utility assistance, transportation costs, 
medical/dental care, car repair, etc.) Health care, in the form of prescriptions, will be made available to a limited number of CSBG eligible 
households. 
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FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H-AMENDED 2003-2004 WORKPLAN 

Community Action Goal 2 (Community) - The Conditions in Which Low-Income People Live Are Imj 

1. Low-Income People Have Improved Access to Employment, Housing, Capital, and Essential 
Services Due to Expanded Capacity. Efforts That 

2. The Supply of Jobs, Adequate and Affordable Housing, Community Facilities. Capital and 
Lending Programs or Essential Services is Increased. 

3. CAA Resources Expand Capacity of Other Agencies to Serve Low-Income People. 

rdable housing is increased. Describe in Narrative Comments 
Section 8, T-RAP, RAP, housing placement programs and 

c) Access to services is improved. Describe in Narrative Comments below. (Pullout data on new 

f) Federal Earned Income and Child Tax Credit receipts into the state have increased. I I 
g) Investment in community resources and facilities has increased. (Include specific types such 

as childcare, health clinics, recreation centers, substance abuse, homeless shelters, etc.) 

Estimated 
Number of 

People 
Benefiting 
From the 

Outcome in 
2003-2004 



FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H - AMENDED 2003-2004 WORKPLAN 

Community Action Goal 2 (Community) - The Conditions in Which Low-Income People Live Are Improved 
Revised 06/08/04 

g, Community Facilities, Capital and 

Low-Income People. 

a) The assessed value of homes in the community has increased as a result of rehabilitation 
projects. 1 80 $450.000 

b) The number of homes in the community that are weatherized for fuel efficiency is increased. 1 80 $375,ooa 

c) The number of homes or rental units in the community that meet building codes or standards 
of quality is increased. 

d) Access to community facilities (schools, libraries, community centers) is increased through 
expanded hours and programming. 

e) Early childhood and childcare centers that are available to low-income residents receive 
accreditation. 

f) Other outcome or indicator may be used with the approval of DCA. 

Narrative Comments: 
It is estimated that 15 homes will be weatherized and 40 homes will be rehabbed. 
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FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H -AMENDED 2003-2004 WORKPLAN 

Community Action Goal 3 (Community) - Low-income People Own a Stake in their Community 

1. Low-Income People Participate in Formal Community Organizations, Government, Boards or 

2. 
Councils that Provide Input to Decision-Making and Policy Setting Through CAA Efforts. 
Low-Income People Participate in Advocacy Activities. 

3. Low-Income People Participate in Social or Volunteer Activities. 
4. Low-Income People Own Businesses or Homes in Their Communities. 

a) Low-income people serve on the CAA Board of Directors. 

b) Low-income people serve on Head Start Policy Councils. 

c) Low-income people selve on Family Center/ Parent.Councils. 

d) Low-income people serve on senior citizen councils. 

e) Low-income people serve on school boards. 

9 Low-income people serve on housing tenant groups. 

g) Low-income people serve on non-profit agency and/or community organization boards. 

h) Low-income people serve on other local governmental Boards and Commissions (such as 
Planning and Zoning, Economic Development, Enterprise Zones, etc.). 

i) 

known. 
b) Low-income people participate in the establishment/maintenance of “grass-roots”/community 

led organizations. 

Revised h/08/04 

in 2003-2004 

42 I 
I 
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FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H - AMENDED 2003-2004 WORKPLAN 

Community Action Goal 4 (Agency) - Partnerships Among Supporters and Providers of Services to Low- 
-income People are Achi&ed 

Achieved 

(A partnership or collaboration is defined as a formal relafionship documented by a written agreement such as a 
Memorandum of Understanding or formal membership in an organization.) 

1. Partnerships or Collaborations to Coordinate Service Delivery, Improve Program Efficiency, Streamline 
Administration and/or Eliminate the Duplication of Services. 

2. Partnerships or CoUaborations to Improve Community Planning. 
3. Partnerships or Collaborations to Achieve Spec%c Familv Outcomes. 

a) Non-Profit 
b) Faith Based 
c) Local Government 
d) State Government Entity 
e) Federal Government Entity 
9 For-Profit Business or Corporation 

b) Faith Based 
c) Local Government 
d) State Government Entity 
e) Federal Government Entity 

a) Non-Profit 
b) Faith Based 
c) Local Government 
d) State Government Entity 

f”, 
) Federal Government Entity 

For-Profit Business or Corporation 
g) Coalition or collaborative (3 or more groups) 

Partnerships or 
Collaborations 

to be 
Maintained from 

2002-2003 

r 
L 

Revise 
:,jsi:,: ‘ii ;;,.; ,::,.g;,- ,,, ,:, 

Partnerships or 
Collaborations 
to be Secured 

2003-2004 

L 

Type of 
Partnership or 
Collaboration 

(See Footnote) 
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FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H -AMENDED 2003-2004 WORKPLAN 

C,ommunity Action Goal 4 (Agency) - Partnerships Among Supporters and Providers of Services to Low- 
Income People are Achieved 

Revised 06/08/04 

(A padnership or collaboration is defined as a formal relationship documented by a written agreement such as a 
Memorandum of Understanding or formal membership in an organization.) 

1. Partnerships or Collaborations to Coordinate Service Delivery. Improve Program Efficiency, Streamline 
Administration and/or Eliminate the Duplication of Services. 

2. Partnerships or Collaborations to Improve Community Planning. 
3. Partnerships or Collaborations to Achieve Specific Family Outcomes. 

Collaborations Partnerships or 
Collaborations 

Maintained from to be Secured Collaboration 

c) Local Government 
d) State Government Entity 
e) Federal Government Entity 
f) For-Profit Business or Corporation 
g) Coalition or collaborative (3 or more groups) 

IflStrUCtiOnS: 
. Columns 2 and 3: Enter the number of partnerships or collaborations achieved. 
. Column 4: Identify the type of organization with whom you partnered or collaborated from the list below. You may identify more than one type of organization. 

1. One-Stop Centers, WIA Boards and other Career Link operating partnerships. 
2. Community Development Corporations. 
3. Economic development agencies. 
4. Education/training providers. 
5. Family Service Agencies/Family Centers. 
6. Food bank pantries or other food and nutrition agencies. 
7. Health care service agencies. 
6. Housing. 
9. Public libraries. 
10. School districts. 
11. Transportation service agencies. 
12. Other; Please identify in the Narrative Comments. 

7.0 





FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H -AMENDED 2003-2004 WORKPLAN 

Community Action Goal 5 (Agency) -Agencies increase Their Capacity to Achieve Results 
Revised 06/08/04 

Narrative Comments: 
Development. 

A new source of funding for 2003-04 will be the Emergency Shelter Grant from the Department of Housing & Urban 
Funding for a transitional housing system is anticipated in 2003-04. Budget is subject to change based on grant applications 

*Includes base allocations for the above amounts. 

09/1?103 
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FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H -AMENDED 2003-2004 WORKPLAN 

Community Action Goal 5 (Agency) - Agencies Increase Their Capacity to Achieve Results 
Revised 06/08/04 

Estimated Number of 

a) Space in the community for CAA supported programs. services or I I I I I I I 
activities. 

b) Other (please identify). 
I I I I I I 

1 

Narrative Comments: Volunteer or Donated Staff Hours Volunteers work with the Neighborhood Accountability Boards. 
Narrative Comments: Donated or In-Kind Space 
Narrative Comments: Other Non-Cash Donations 
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FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H -AMENDED 2003-2004 WORKPLAN 

Community Action Goal 5 (Agency) - Agencies Increase Their Capacity to Achieve Results 

Factors 
1. Agency has the Capacity to Measure Client Progress Towards Self-Sufficiency. Influencing the 

Management 
Model Emotowd 

a) CAAe are organized in different waye depending on their configuredon of programs end services. please identify the onestatement below that m 
describes how your CAA is organized: 

l.la A common in-take process and common ID# is used for all clients of the CM. I 1 
1.2a A common in-take process and common ID# is used for some clients of the CAA 
1.3a A separate in-take process andlorseparate IDi? is used for each program administered by the CAA. 

b) CA&s are organized in different ways depending on their configuration of programs and services: please identify them statement below that m 
describes how your CAA is organized: 

+;zi;,;i:;: :;;:ii:;;,is;;::_ii :,; ” 
,. 

l.lb Agency utilizes a relational database for all clients of the agency for use in intake and assessment andprovision of services. 1 
1.2b Agency utilizes a relational database for come clients of the agency for use in intake and assessment and provision of services. 
1.3b Agency utilizes a relational database for all clients of the agency for use in intake, assessment, provision of services and measurement of outcomes. 
1.4b Agency utilizes a relational database for some clients of the agency for use in intake. assessment, provision of services and measurement of outcomes. 

For question la) first select the statement that best represents your CA& l.la, l.Za, 1.3a. Go to the list below fnr Cnhrmn 7 and irlnntifv nnn nr mnrn nf -. --. -. - -. .- .--. . , “. .- -. . . .-. - -. 
the responses (1, 2, 3, and 4) that characterizes your CAA and enter in Column 2. RBI)Bat this for question lb: . I bv selactino the statement that best 
represents your CAA: l.lb, l.Zb, 1.3b, 1.4b. Enter the appropriate numbers in Column 2 from the list below. 

_ 

Instructions: 

Column 2 List: 
The CAA administers programs that&m require separate intake, assessment or reporting forms or use of proprietary software. 
The CAA administers programs that w separate intake, assessment or reporting forms or use of proprietary software resulting in barriers to a common 
intake, assessment or ID#. The CAA- have to double enter client data in order to manage a common in-take and assessment orocess and use a 
common ID# for a clients of the CA& 
The C&I administers programs that w separate intake, assessment or reporting forms or use of proprietary software. The CAA double enters client data ~~ 
in order to transcend the barriers to a common in-take and assessment process and a use of a common ID# for all clients of the CAA. 
The CAA is able to group together various programs that do not have required separate intake, assessment or reporting forms or use of proprietary software 
resulting in a common in-take and assessment process and use of a common ID# for come clients of the WA. 
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FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H -AMENDED 2003-2004 WORKPLAN 

Community Action Goal 5 (Agency) - Agencies Increase Their Capacity to Achieve Results 
Revised 06/08/04 

1. Agency has the Capacity to Report Client Progress Towards Self-Sufficiency. 
Implementation of 

2. Agency has Provided Results-Oriented Management and Accountability Training. 
Activity 

a) Agency can report outcomes that measure 
b) Agency utilizes outcome scales to measure client movement tow 

a) Board and Governance 
b) Operational Management & Organizational Structure 
c) Planning, Marketing, Fundraising, Community Investment 
d) lnfonation Technology 
e) Human Resources 
9 Finance and Budget 
Narrative Comments: 

All staff have received Performance Outcome Measures training and program areas measure outcomes. 
Being a governmental entity the Department is held to high standards. While the Board has not received 
formal training, outcomes are reported to the members regularly. 
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FLORIDA Community Services Block Grant (CSBG) 
ATTACHMENT H - AMENDED 2003-2004 WORKPLAN 

Community Action Goal 5 (Agency) -Agencies Increase Their Capacity to Achieve Results 

Goal 5: Agencies Increase Their Capacity to Achieve Results 

1. Agency Staff Obtained Credentials That Improve Their Capacity to Achieve Results. 

a) Staff who work with families obtain the Family Development Specialist credential. 
b) Staff who work with children obtain the Child Development Associate credential or higher fan of credential/degree. 
c) Staff obtain G.E.D. 
d) Staff who received CCAP credentials. 
e) Staff who received Associates Degree. 
0 Staff who received Sachelom Degree. 
g) Staff who received Masters Degree. 
h) Staff who received Doctorate Degree. 
i) Agency staff obtained other credentials that increase their capacity to achieve results (Please describe in the Narrative 

Comments below.) 

Revised 06 ml08104 

Who Have Who Will Receive 
Credentials 

<:: :i>i :, ,,;,,~:,;,.,:;;B-;^,;:; ,.,,; 

:~;iiii~~~;iii~: ,:; 

Number of Staff 
Who Will Work 

Toward 
Credentials but 

Will Not 
Complete 

Process During 

During the Year 

Narrative Comments: Remaining staff have diplomas. 
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