Lee County Board Of County Commissioners
Agenda Item Summary Blue Sheet No. 200640564

1. REQUESTED MOTION:

ACTION REQUESTED:

Approve Addendum to the Construction Manager Agreement, (Coniract #2426), RFQ-02-07 Green Meadows Water Plant/Corkscrew
Water Plant Interconnection with Storage Tank Facility and Corkscrew Water Treatment Plant Expansion & Improvements, for the
Division of Utilities, to Earth Tech A Tyco International LTD. Company, to include the Guaranteed Maximum Price (GMP) in the
amount of $9,123,382.00 (includes the 5% CM fee) for the remaining construction work for the Corkscrew Water Treatment Plant
Expansion, Also request Board approve waiving of any formal process (if needed) and authorize the use of the Direct Material Purchase
Orders based on CM’s competitive process, which allows the County to purchase directly from suppliets of equipment and/or materials as
a cost/time saving measure,

WHY ACTION IS NECESSARY: Board approval required.

WHAT ACTION ACCOMPLISHES: Authorizes Earth Tech Inc. to complete the remaining construction work for the Cotkscrew
Water Treatment Plant Expansion.

2. DEPARTMENTAL CATEGORY: 3. MEETING DATE:
10. Utilities 0 : -
COMMISSION DISTRICT #  ° c , A’ 04 - / 5 -~ 00 %Z
4, AGENDA: 5. REQUIREMENT/PURPOSE: 6. REQUESTOR OF INFORMATION:
{Specify)
x  CONSENT | | STATUTE A. COMMISSIONER
ADMINISTRATIVE ~  ORDINANCE B. DEPARTMENT PUBLIC WORKS
APPEALS [x_ ADMIN. CODE _AC-44 C. DIVISION UTILITIES
PUBLIC _ OTHER RICK DIAZ, DIRECTOR
WALK ON Q .
TIME REQUIRED: \2 e, b .,\5~ g

7. BACKGROUND:

Om February 18, 2003 the Board approved award to Earth Tech Inc. for professional construction management services for RFQ-02-07
Green Meadows Water Plant/Corkscrew Water Plant Interconnection with Storage Tank Facility and Corkscrew Water Treatment Plant
Expansion & Improvements in the amount of five percent (5%) of the total construction project and also authorized staff to enter into a
Construction Manager Agreement,

At this time the Utilities Division is requesting Board approve the Guaranteed Maximum Price (GMP) of $9,123,382.00 (includes the 5%
CM Fee) and authorize Earth Tech Inc. to complete the remaining construction work for the Corkscrew Water Treatment Plant
Expansion. In order for the County to take advantage of saving the sales tax and as a time saving measure we are requesting authorization
to waive any formal process and allow for the purchase of materials/equipment from various vendors selected by the Construction
Manager and the County.

Funding will be available in account: 20711448712,506540

Attachment: Letter from Earth Tech dated March 12, 2004
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INTEROFFICE MEMORANDUM
FROM

PUBLIC WORKS
UTILITIES

=l 1Lee County
SOUTHWEST FLORIDA

Date: April 26, 2004
TO: Cindy Logan, Contracts Management From: Glenn Semanisin k"""ﬁ/
i
SUBJECT: AMENDMENT TO EARTH TECH CM CONTRACT

CORKSCREW WATER PLANT & GREEN MEADOWS INTERCONNECT

On February 20, 2004, I received the aftached guaranteed maximum price proposal from Earth
Tech for the third amendment to the Construction Management Contract.

As you may recall, the first amendment covered bidding and long-lead purchase items for both
Corkscrew & Green Meadows improvements and the second amendment covered only
construction of the Airport Haul Reservoir (a/k/a Green Meadows Interconnect). This third
phase covers all remaining construction work for Corkscrew Water Plant Expansion.

I hereby recommend acceptance of the third amendment to Earth Tech’s CM Contract for a new
GMP in the amount of $9,123,382.00

The enclosed letter from Earth Tech lists specific line items necessary to amend their contract for
~ this third phase.

Please prepare a bluesheet for signature by Rick Diaz at your earliest convenience.

ce: Ivan Velez, P.E.
T, Mamott, P.E.

SAUTILS\ENGR\PROJECTS\CIP 7114 - CORKSCREW & GREEN MEADOWS EXPANSIOMCORKSCREW WIP 15 MGD
EXPANSION\CONSTMGMNGMP\GMPO3\M-AWARDG2.DOC



March 12, 2004

Glenn Semanisin

Lee County Utilities
1500 Monroe Street
Ft. Myers, FL 33901

Subject: GMP03 Corkscrew WTP Expansion
Dear Glenn,

The CM is pleased to present the proposal for GMP 03. that covers the requested
scope of construction services.

The schedule projects the completion of Construction activitics for the Corkscrew
WTP Expansion is September 2005. This GMP will fund on site and home office
support for CM personnel time to support this GMP through September 2005 and
the reimbursable required for completing the project.

Please note a revised organization chart has been submitted to reflect our current
staffing.

The following provisions shall be included in our Addendum to Construction
Management Contract # 2426 CIP no. 7114:

1) The Guaranteed Maximum Price (GMP) for the Corkscrew WTP
Expansion Contract Addendum shall be $9,123,382.00.

2) ARTICLE 3. COMPENSATION, Page 4, 3.01, first paragraph, line six,
add " $456,169.00 for this Phase

3) ARTICLE 3, COMPENSATION, Page 4, 3.01 (2), line two, add
“$26,833.47” and on line three, add “for a Sixteen (16) month period”

4) ARTICLE 3, COMPENSATION, Page 4, 3.02, first paragraph, line 3,
add “Corkscrew WTP Expansion Plans & Specifications dated July 2003”

5) ARTICLE 3, COMPENSATION, Page 5, 3.03, first paragraph, line three

& four, add “ Sixteen (16) months to substantial completion and Seventeen
(17) months to final completion”

E A & T H
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6) ARTICLE 3, COMPENSATION, Page 5, 3.03, second paragraph, line
three and four, add “$26,833.47 per calendar month, or $894.45 per
calendar day, beyond such Seventeen (17) month period”

We trust you will find this GMP acceptable and we are available at your
convenience to discus any and all portions of this proposal.

Very truly yours
Earth Tech Consulting, Inc.

(o & STt

Alan L. Butler
Construction Manager

A tljﬂﬂ ITTEPA ROAT DT I




PO0Z/ESY

0L
000'L8
186'L
000'T
FO1'LI
REP'ST
BILT
9ULT
0L8°9
798°T
11€'€1
008§
00002
008
000's
00608
000'sz

0S4
000°LS
L36L
0002
¥91°11
B5F6L
8L
98T
0489
YANMO AS
2997
Tig'el
005
000°CZ
00¢
000°§
WANMO AS
WANMO AF
©00'08
000'sZ

0L
036
SoF
000°C
089
006
001
081
ook
531
SLL
008
000°0Z
00§
000's

00008
006°$T

i Z1L A3Y gD AUnod 207 A2wisa |y DL Al

almmumg
prenny ALnosg
SPAS ¥ SO PRI
suSig 7 wonEopnup] 1alorg
TELCIEr 200
ssasdiang 3 GO MUE gseal
sonddng/Hdd/pry 1803
Lenos10Lg a1 Aresodma),
Aiayeg oAg pue S0 dfqeHCE
asuadyy adzsn) euoqdaa]
vordustory Fuaydry Avsodws ],
UoRdIUNSUOT) PMCg
SPY ssald SMaN] /SUONERY alqng
SIOAIIG Arore0qe] @ Sumssy
sydesfolelyd uononnsue)y
uz forg iages
SIULIA] P §20 "8I
stLsg Buippmg
SPUCH IPUBULIONS]
FuAsaing

S:OG0 INFKEEDVNYVIN NOLLDQYESNDD

884 TG U0 PaTAg
paug Sumoag

aysugy adosd €

XEL 12104 T

SO PPE BIGWED
weiB01g pIEmey

SEG'RLS SERIe SHH f65'L EIIS NO - TINNOSHI NCILOGREISNOD TVIOIAAs
yER'SL - $ERRT 020°1 SHM gsi Oy L1 %UST [ESARE N aay WRISESY
80T9ST 20T95T 0z8°T SdM FSS oMy L1 %L Jeawdug onInISuO) ouong AlsNIA asouiu wafeld
1£5°651 - 1es’asl 088C SAM PSS Oy L1 %8EL wapuanIaing Wupngy SEO L, wapunisdng wefeld
068'%1 - 0687 088°Z sIM TS oM/ L1 Yol, wspuoimzadng UOSIIQOY I TeSsuzly L1ayes
eLb'6L - £Lv'6LT obz'e SHML #iC Oy £t %SL 1afEuR)y CONONNELO]) iapng ey 123RUR)y UOUINIISHOD
LIS NG - TANNOSYAJ NOLLINHISNOD
£39°06% SERET VOB 14L SHHE  Zif% LE044NS NOLLOMAESNGD D146 AWOH TVIOLANS
£20°CI £70°71 - osg SdlM1  bE ‘opda] g (0L'98) warp 32d (£91) SuBper] (001) - |eARI],
00b'€ 00b°E - oob'e $T 1 sayddng SupsewSug pie 20030
SEb'E SEP'E - 00T oW LI sasuadxy uouonpoxdey
F5£'s - ySE's 3921 SYM O Ony L1 %Ly WESISSY JopAuTyEg 9503 gt
T8I - 75911 3H8'E M eg QWY LT %l WEAMD01] ofony) ASueN TsTRuely PERIC)
LART - TLIPL 0897 s¥M 0 OWy/ LT %y souey) pafolrd JPUH e JENmoTY
£8T°LI £87°L1 0897 S¥M L OW/ L1 %e JOYEUTSH SYEIOH AUE Jfojgunsy
208's11 - 208511 0Z6'€ SHM ST O/ L1 %r sfesuo) ANZBGURYITY JOIN S[OII0]) / SRS
78L°96 - 78L°96 [rdc] AN 56T OF LI %»lg JOIRIE F2015 BN TaBuue 1efeid
FEL01 7SL01 0872 sMm S O/ LT %UT HBpIsld S21A UIpICE) prat(] JIRpISaL] A01A
- - - 03Z°L S - O L1 %0 MPISEI SA Aueysurep ‘ansndy JIPISAl 901
NOLL3OY.LSNOD ONIENA-LE0JIIS NOLLYIMISNOD IDIA40 INOH
L1958 - L19°6E SUH eSS TINNOSTAL NOLLDMMISNOD-Tdd 'TVLOLINS
LBFET - L&Y T1 [t74:54 S by O/ L1 %g JRAUISUE FOHOMISTOT) onong sjasmy JeeuBug I0ateId
£9L°T1 - £9L°21 0887 SiM by OW/ L1 %l apteruedng cump) SOy mepuapazadng 1efoid
8SEPL - 26E%1 A M b OR L1 %9 TBEUEIN UOTONISTO seung wery  [# WD sig-sefeuely omonnsue)
- - - [eA sIM - QW7 LI %0 IorRaq 2015 SN LaBauery weferd
HOONTA AOLOVINOJENS JNS 1504
SINIWAAOEIINT ¥ NOISNVIXT INVTd INTWIVIRIL YL ¥ M ATIDSRI0D
0T TALA %@m THA F0AVT ToneT
STvioL “ au_m Foig @ _mpmco qﬁc,-. B mn_n_.m @ SLS00 LINA A1D _ %E»..M .x_ _ _ NOLLINMOSED
SR P A0SO | gLl S LS Qﬁ.mqa O poeTsyb i iy, (€
SR py, 20 SUOR QYLD SiEILIS msu_ﬁqm QL PO i moymang togiegsne] {7’ :
SHBIAL 10 SHVEOH (LR ) FOOLAT- - OL 1Ty | ) AL ok uBpaq fnponasnosary {1 SON
T #dND w_u:o_ 4 ‘siody .tou_ ‘welbouid wEoEgo._n_E_ {enden ‘sannin Alunon 99

2o\ sbed



POCZIEES Y

BN Z) Aay EdIND ANN0D 297 AlBWNET | L 3lY

2 )0 g ofiey

REETT'6 D 0L
691°95F (@I 30 %45) A1 WD
€IT°L99°'8 NOTSNVIXH LNV INTALVELL HELY A MTHISIE0D
[ #2510V, - AT HNINOISSTNINO/A0-TEVLS AIFHO VI TVLOLARS
791659 - oL'Ese 79L'E59 % 0Ot a1l ey Auagunuo)
6ET0LE - BETDLE 6EC°0LT sT 01 w1 JIE sasiBor] ayg
SERTENT SERTEIT SE8'ZETL ST ol SomRMOY adl AneA [OIU0D 1T 30 IORY
oao'cl - 000°0T 000°01 ST 61 TeurpIe) afeudiy Jo0 pue s3], AfEA
$EO'115"1 - P65 PEOTEST ST 0l S[RAIIOY) FAWUNIDT /521815 JI0E) TOREMRWALSI] JROLS2H  PIE 0G|
FET'BYL - FEUSYI PE1'SP] ST 01 Surured [ESOANL} Bumeg g qa8
000'TH6' - 0001451 000" I#6'1 T ¢l [PuIpEy [earenooy /U PiY RS,
000'6L2°T - 000'6L7°% 009'6LE"1 ST 01 EUIPIE pas [eamnan) %9 eisu] dmby  pig qag;
000618 - 000518 000515 ST o1 IPED Sudid prek P oM WS PRY gng
SLSOD LTI BOLIVELNGOENS
£LEOPE - ST0HFE £.200 INTWADYNYIN NOLLDANLSNOD TYIOLgNS
050°1L1 - 050°11 059 oW ¢Li ssuadyg spmp A,
005°s 005°S 00s's g1 ol Mg S /160 35010
0F8°T DERT 0E8'T g S TR0y oI M Ty
056's - 056's 0sg oW oLl sauoyd FEM{ED
£LL - £LL =4 Ozl ao]/ee M Bupuli
6518 - 651°8 Sib oW  TiI sayddng Supasumdus pue o0
#6511 - #6511 529 oW ol sasuadxy uenonpoxdey
00612 - 006°1T LT oW TiI sasuadx Aalja] poe Suddpg
009 - 009 009 vi o 01 AER[ Aswaoniday SUTYOEI ¥eT
00§ - - 005 oW - augyaepy Ado)
0LE9 - 089 00 [ - SN s394 pue drisg () 41
0881 - - . 058'1 vd - 10 ATy a5erYos [edy
050°€T - 050°c1 SEL w07 v § TR BIEMIDIIISIO]) aEMIog RS
[vad - 05z 05TF §1 01 ammyos (18§ ¥ wamdimby amondayy
STvioL MIHLO | dinod | TALA | ®OAV1 | Wil [dI10d]  THIW | W0avil Lo OB _ " _ RN
Ny Sumig @ S1S00 TV.LOL syl s 9 SLS0D TN Papaan;
I pL 20 P — SELE Saite | SeeTSie .‘ s .Pr. - YODeATi wolkang 15193, (g
-SRI pL, 0 RpEORY - STy m..nuﬁm,  SeeT/sle ay " POOITEN : : " wopemg nogaRoERy (7
SEOALS JoSueIY 000, SMD0 - HIBETA 2L A " ﬁzgeﬁﬁﬁ_ﬁ_sﬁassgsﬁs €. oy
CH4dND EBPLIC|A m._@>E 04 Emhmo._m m_—_.._me>O._n___..:_ jejiaen mww_ﬁ:_ﬁ—._ 3:500 o097




rooeeey

9 -
000°LS
LB6'L -
000°T -
F91°TI -
2HS1 -
BIL'T -
9487 -
0LBG -
7o'z -

TIE€L
005 -

006°S -

0000 -
005 -

08L -
000°LS -
L36°L -
G00'T -
[ZInll -
2wH'61 -
8121 -
9L§T -
0489 -

WANMO AT
799'C -
11€°€1 -
0cs -
000°0T -
[y
000's -

FINMC AE

WANMD A5
000°08 -
000°sz -

05L
056
soF
000T
059

001
051
jud) -4

ss1
SLL
005
000°02
00%
000°s

00008
000'5Z

v3

O
§1
(0258
[014%
[0)49
O
O
o

G
1
ST
¥d
Vi
81
§1
81
ST

B 21 Ay BdiNS ALNoY 89T ARWNST \ DL B

Fo2M JYg UO pasEg
pays Lunseg

ausuQy adoad £

X2 [JOICA L

SUO PpE BIDUIBY)
weiBoig presay

HLIS NO - TINNOSHAL NOLLXMLSNOD TVIOLI(S

amuing
prenD ALY

SPRUS 3 SO0 PRI

suSIg 7 uoRRINUIPE 2okId
[ELONGE( 39O

setedung] 3 (O NEH U5e3L
senddng/Add/prv 1898
uonoalolg ang Ariodurs],

Aafes 947 PUB SIATCT, JqEHOS

ssuadx a5ws() suoydap],

gondumsne?) Sunysr Aroduay

wondEnSUS) 20

SPY §82. SMAN] SUORE[SY 24and
saaasag Acjeroqe 3 Sunss],

sydeIfojoyq BOnANIISIOy
werBosg 127

SHULIB PU2 $33 ISHA
syag Smprng

SPUCH FDUEULALD ]
Sudsnng

S0 INHIWEDIFNVIA NOLLIIMLENOD

reg'el - 020'1 sIM S8l OV LT [ 4 (PUI[ 11B]) REEISY aaL SISy
302951 202957 0z8'T SMM PSS oW L1 %L Zxeudug opanasue) ouong 2RRIN euduy wafoly
TES'68T - - 1€5°681 0882 SEM PSS oW LL %SL Wepuynisdng Ny STHOY L wepmaicusdng wafold
0681 - - 0681 0887 %M T OW/ L1 %l apuepmdng TOSUIOY e wiewEpy Aages
ELV LT - - £L76L1 opz'e M F5S OR/ L1 %SL soSPUR[A] HONINISEG,) Iaping wely TaFEuepy WOHINTISTO)
ALIS N - TANNOSHIL NOLLIXILSNOD
£99°057 - 85881 FOSILT SUH  TET TMOddts NOLLONELSNOD G150 FNOH TvI0LENS
£20°'T1 - £26°T1 - 0SE SdTE b opdug 7 (0£'98) Watp Jog (£91) BEPoT (00T - PARIL
00F'E - 0G¥'S - 00k g1 1 sanddng SupeewBus pug PO
3344 - SEF'E - 002 [8) DAY sasuadyy uonanposday
p6E°s - - PEE'S 2921 s¥M 0 OW/ L1 %It WSSy pAusney 250 [eouay)
Z69°U1 - - 75911 SHR'E S¥M OE oW/ L1 %It WRUSMICIG otonyy AotrN sRSEmE WENHo)
ZLIPT - - LYl 089°p M 0 O/ L1 %Ly sjenuoy) woledd B B0 NIy
£8T°L1 £8TLI 089 SiM LE O LT %5 JoimuNSH B[WOH YU Jorewnsy
208511 - - 208'511 026 SAM SET O LY %0 sjonues HUERqUIBLRLY JOIN SPLID] / BIPIYOS
78L°96 - - T8L'96 02's SEM §SI O/ LT %17 0pang 32018 A 1aSenzpy wefosd
rsL'ol F5.'01 087 SAm &1 O/ L1 WL TUSPIEIL D0IA, USpIOL) praeQq IS IDTA
- - - - 082T°L SMM OW/ LT %0 TIRPISSIG AA AuistrEpy TSNy WRPISEId 201A
NOLLDGAISNO?D ONMNG-LHGId1S NOLLDAYLSNCD 201440 AWoH
L19°6€ - - LI9%6E SHH  tes TINNOSEEd NOILOARLSNOD-dd TVIOLE0S
L&P'TI - - L6Y'TT 0Z87 M PE O L1 %o HSBMIFIT TONINLSTO) ouong [ Teauug weforg
£9LT1 - - £9L°TT 088°C UM P OW L1 %9 JuspuAIadng umnyy semogy, pspuauedng 1osforg
85EPI - - 85EF1 07Tt SIM b OW L1 %9 TSR DOLONNSIOT) BPNG URY  [# D SIdOTEIEY TomonIsuo)
- - - - 0¥Z'9 M - oW/ L1 %0 1010350 02§ S T3 1300017
HOANTA MOIIVINGIENS JWD LSO
SLNIWAAOUJINE F NOISNVIXT INVTd INTALVRLL ¥LLVA MTEDISHNICD
Anod ] TALN HOUVE | WaiL0 [dA0d] THLA | §0davl BopEIng
STYLOL _7 sn_m Soing @ 51500 TVLIDL J ! 9_5_ ..uaﬁmm B 51500 Lz: ALO _ PopIN _ % _ ~ _ NOLEARIDSET
. epagyaosumon - ST SADLIS SITEDS . OL MOTSLF . uomemampric
ORI b, A0 STIOTY. ST°L1 . SAED LIS S00T/51EG. OE, - veotaTy ) . noBEHKE doipnasn]) (2
SR IespieRy - 600 SMD0 FETOEY. OE - PO . ) , h.zéae.ﬁ udisag /oIS (T b |
£ #dINO epLold ‘siaAly Mo ‘ueiboad ﬂ:mEgo._mE_ _S_n_mo ‘salinn Ayunos aaT

201 sbieg




200Z/Ezie ap 7) A EdNS AunoD 9a sleliied | DL 2
8CETI'6 LD 0L
691°95F (D J0 %S) HAT W3
€17°L99°8 NOISNVAXT INV13 LINIWAVIEL HALY A MTEOSHECD
PTY I L - - PIFIr L - DHNINOISSIANO/AN-LYV.IS ATTIOVA TY.LOLENS
ZIL'ESH - - T9L'EE - TIL'E5Y % 0oL o iRy AnouaSuguon)
SET0LT - - 6£7°0LT 5£T°0LT ST 01 Yos L quee saISTI0Y NS
[S%4A3N¢ SE8TELL ££8°ZE1°7 sT 01 SOUBMOTY fai: SATRA [OIROD UL JO 1GOTRH
00001 - - 00001 - 00001 §1 01 [Bmpae) afeudlg 100G pue s8] 2Aj2A
yee'116°L - - PeOTIS T - yeo'TIS] g1 01 S[DHEC) SOIRILKY) (SIEIS G UCHENRNSE] [EOMIOAH P (B
$EIRKT - - FEI'8P1 - FE1RET §1 01 Sunme ] ESRALN Sumeg i GRS
000°LE6"T - - 000 TF6'L - 000°1H6°L $T 01 [EuIpIE) [EOMBYISIA /[EIUID  PIE GNS
000'6LZ°1 - - 000°6LT T - 000°6LZ°1 sT 01 RUIPIED padd TeoraT) 3 TEssul dmby  pIg NS
000°s 1% - - 000°ETS - 000°515 §1 01 eupIe)) Fudid preR F poM oHS g Ang
SIS0 LHNIE HOLIVALNODENS
£LEDHE - - CTOHE - §,)00 INTWADVNYVIN NOLLDTHESNOD TV.LOLA0S
05011 - - 050'F1 - 059 oW 0Ll ssmadxyy A[dmsA
0ns°s 005's 005°s g1 01 WM SV /0 250y
0£8°T 0£8° 0581 87 1 TeaD) JAQIRIM, Ty
056°S - - 086° - 1193 oW 0Ll SAUCY TP
€LL - - £LL - st oW Tl PR ST
651°g - - 651° - Siy oW TULL satjddng SupeemBug pur 2OWO
F65°1T - w6511 - $L9 oW Tl sesuadi vopanpoaday
00512 - - 006'12 - oAl oW TL sasnadyg Amaned pue Suddms R
009 - - 009 - 009 Vi 0 IR AURLISY{dRT SAYILL X2
005§ - - - - 008 oW - aumoEry Aoy
0L89 - - DL'S - oor oW TLl sea,g pue dmag () JS1
088l - - - - 088°1 va - B0 Ay ammyog [epadg
050°¢1 - - 080'¢T - €T 0% VE 4 EOE TRMLTDSIOT ammmyog Ereds
05T - - 05Ty - lyad §1 01 amsyes (11§ % mamdinby ouelaepg
STVLOL HWARLO | 03 | WiW | H0av) | §2HI0 [Anod|  MIW | Woavi . BRI ﬂ " _ [N
gy SOIMT & §180) TV.LOL P SWNE @ SESOD LINT POpIN
R pL de SEROIY ¢ S$TLT RUD LIS SB0TSHS L. wopEmE EOL(E
PN L WO SMOR . STLE S LIS TSI : | eI oRRSIe) {2
SRARAL G 40 SIIORY 00 SARX L RNTSHE. L OL C PeersE E&ﬁa-n&ﬁ.ﬂs&;ngﬁn (L wey
¢ # diNo epLIO|d ‘SI9AR O n_ EE mo._n_ mu:mEgoEE_ _muamu ‘saninn Ajunos g9

210 2 abed



