
Lee County Board Of County Commissioners 
-Agenda Item S&nary 

1. REOUESTED MOTION: 
Blue Sheet No. 20040241 _ 

ACTION REOUESTED: Approve Addendum to the Constmction Manager Agreement for RFQ-03-01 Remodeling of Lee County 
Human Services Building, (Contract #2402) with Brooks & Freud to include the Guaranteed Maximum Price (GMP) in the amount of 
$1,666,362.00 (includes $109,014.00 CM Fee). Also approve budget transfer from Capital Improvement Fund reserves in the amount of 
%l,Oll,826 and amend FY 03104 - 07108 CIP for the Relocation of Human Services. Additionally request the Board approve waiving of 
any formal process (if needed) and authorize the use of Direct Material Purchases Orders based on CM’s competitive process, which 
allows the County to purchase directly from suppliers of equipment and/or materials as a cost/time saving measure. 

WHY ACTION IS NECESSARY: Board approval required. 

WHAT ACTION ACCOMPLISHES: Provide Construction Manager services for the remodeling of an existing 1X, OOO+/- square foot 
building, located at the corner of Dr. Martin Luther King Boulevard and Thompson Street, which will be the future home of the Lee 
County Department of Human Services. The scope of work shall include plumbing, electrical, security and sprinkler systems in addition 

3. MEETING DATE: 

6. REOUESTOR OF INFORMATION: 

A. COMMISSIONEK 
ORDINANCE B. DEPARTMENT 
ADMIN. CODE 

to replacing the roof and HVAC system. 
2. DEPARTMENTAL CATEGORY: 
02 Construction &Design 

COMMISSION DISTRICT #: 

4. AGENDA: 

ADMINISTRATIVE 

Public Works 

, the Board approved award and authorized staff to enter into a Construction Manager Agreement for RFQ-63.01 
ee County Human Services Building, to Brooks & Freud for the sum of seven percent (7%) of the total cimsmction 

At this time the Department of Construction & Design is requesting that the Board approve the Guaranteed Maximum Price (GMP) of 
$1,666,362.00 (includes the 7% CM fee of $109,014.00). The work will include plumbing, electrical, security and sprinkler systems in 
addition to replacing the roof and HVAC system at an existing l&000+/- square foot building which will be the future home of the Lee 
County Department of Human Services. 



REQUEST FOR TRANSFER OF FUNDS 

FUND NAME: Capital Improvement Fund DATE: 02/26/04 BATCH NO. 

FISCAL YEAR: 03104 FUND #: 30100 DOC TYPE: YB LEDGER TYPE: BA 

TO: Capital Projects General Government Capital Projects 
(DIVISION NAME) (PROGRAM NAME) 

NOTE: PLEASE LIST THE ACCOUNT NUMBER BELOW IN THE FOLLOWING ORDER: 
FUND #-DEPT/DIV#-PROGRAM #-OBJECT CODE #-SUBFUND #-PROJECT%COST CENTER #. 
(EXAMPLE: 885120100100.503450) 

ACCOUNT NUMBER OBJECT NAME 
20866930100.506540 Construction - Improvements 

FROM: Non-Departmental 
(DIVISION NAME) 

ACCOUNT NUMBER 

GC5890130100.509910 

DEBIT 
$ 1,011,826 

TOTAL TO: $ 1,011,826 

ReSeNi?S 
(PROGRAM NAME) 

OBJECT NAME CREDIT 

Reserves for Contingencies $ 1,011,826 

TOTAL FROM: $ 1 ,011,826 

EXPLANATION: Transfer budget from Reserves to fund the relocation of Human Services to downtown Fort Myers. 

DIVISION DIRECTOR SIGNATURE DATE 

DBS: APPROVAL J - DENIAL 

APPROVAL 
c-~-H’ DENIAL - 

CO. ADMIN.: APPROVAL DENIAL- 

BCC APPROVAL DATE 

5&TsLwb- 3./4 y 
NT DIRECTOR SIGNATURE DATE 

SC, LcI.44 S-&*0$4 
- OPERATIONS ANALYST S@IATURE DATE 

ALA- ~b{&- ~3 3 of 

gUDGET OPERAflONS MANAGER SIGNATURE DATE 

CO. ADMIN. SIGNATURE DATE 

ECC CHAIRMAN SIGNATURE 

BA NO: AUTH CODE: TRANS DATE: 
REV. 05/93 

h:\cip\forms\Budget Transfers-301 and subs 



Feb-23-2004 02:Olpm From-BROOKS FREUND to41 3335117 T-244 P.001/006 F-Q61 

February 23.2004 

Ayoub Al-Bahou - Project Manager 
Lee County Department Of Construction & Design 
1500 Monroe Street 
Fort Myers, FL 33901 

RE: 2003-X - Human Services Building 
Remodeling of Lee County Human Services Building 

Dear Mr. Al-Bahou: 

Brooks & Freund, LLC agrees to provide Construction Management services as described in contract 
number 2403 of the project for a guaranteed maximum price of: 

One Million, Six Hundred Sixty-Six Thousand, Three Hundred Sixty-Two Dollars. ($1,666,362.00) 

The Construction Management fee is $109,014.00, which Brooks & Freund, LLC has included in the 
GMP. 

Please let me know if you need additional information. 

Sincerely, 

zdJ-&+@ 



Project: Lee County 2004 - HUMAN SERVICES 



Project: Lee County 2004 - HUMAN SERVICES 


